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ABBREVIATIONS AND ACRONYMS

Government of St. Lucia

Ministry of Agriculture, Lands, Forestry and Cooperatives
Agricultural Statistics Unit

Ministry of Finance and Planning

Central Planning Unit

Ministry of Health

Ministry of Community Development

St. Lucia Development Bank

St. Lucia Marketing Board

Rural Service Center

Veterinary Service Center :
Interamerican Institute for Cooperation on Agriculture
International Fund for Agricultural Development
Caribbean Development Bank

Farmers Organizations

Water and Sewage Authority

Public Health Engineering Unit
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ST. LUCIA
Basic Indicators (1)

1. Population

- Total number of inhabitants (mid 1984)

- Total rural population

- Percentage of economically active
population 1983

2. Rural Illiteracy 1980
3. Gross domestic product (Annex 2)
- Total country
million
- Per Capita
- Total growth 1984
Total growth 1985
- Growth per capita
- Percent of agricultural
contribution to the GDP (1985)
4. Public debt 1985
- internal public debt 37.8%
- external public debt 62.2%

5. Average annual rate of inflation (1985)

6. Surface Area 61,600

7. Structure of land use (1973/74 census)

- Agriculture land 29,138
Other crop land 5,320
- Perennial crops Tree Crops 11,548
Grass lands 2,973
- Forest and open wood lands 7,690
- other lands 1,607

8. Structure of land tenure (1973/74 census)

- Owned 26,978
- Rented 830
- Mixed tenancy 976
- Other 354

TOTAL 29,138

(1) From IICA, 1988-89 Programme Budget

134,966
45,582

34. 0%
25. 0%

US$146.0

Us$1,000
5.0%
5.8%
4.0%

15.9%
US$ 42.0 million

7.0%
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Structure of the aggregate value of the Agricultural sector.

Products (1984)

- Bananas (UK)

Copra
Coconuts
Cocoa
Mangoes
Oranges
Grapefruit
Plantain
Yams

Aroids

Other fruits

Exports (1985)

- Total country
- Agricultural

Imports (1985)

- Total country
- Food products

Bananas (non-export)

US$ Million
52.0
26.0

US$ Million
121.8
24.0

Value (U6$000)

21984.
62.
165.
2.
112,
122.
5.
12.
155.
8.
7.
167.
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CASE STUDY
MONITORING AND EVALUATION SYSTEM
SMALL FARMERS AGRICULTURAL DEVELOPMENT PROJECT

I. BACKGROUND INFORMAT ION

St. Lucia is the second largest island of the Windwards (616 km2),
located between Martinique and St. Vincent with an estimated
population of 136 thousand.

o
It enjoys a tropical climate with temperatures ranging between 23 C
and 260C and a rainfall average of 1030 mm in the south and 4100 mm
in the south central mountainous area of the island. Rainfall is
concentrated between August and December.

Agriculture plays a major role in the economic and social aspects of
St. Lucia. It contributes with over 15% of total GDP and provides
employment to over 20 thousand people, according to the 1986
agricultural census. total land devoted to agriculture is over 64
thousand acres, distributed among 12 thousand holdings.

As is the case with all plantation economies, land distribution is
skewed in terms of acres and quality. Big estates occupy the best
valleys in the island. The Gini coefficient estimated from 1974
figures is .83. Figure 1 presents for the same data the Lorenz curve.
The straight line depicts what the ideal situation would be. The
shaded area represents the departure from it. It shoul be pointed out
though, that Government has started land reform programmes in two of
the main valleys (Cul de Sac and Rousseau) and has plans to start a
similar programme in the Mabouya valley. .

Banana exports dominate foreign trade, accounting for 60% of total
foreign exchange earnings. Exports of fresh produce have been on the
rise in the past few years. Statistics for 1984-1985 show an increase

in volumes exported of avocadoes, breadfruit, christophene, golden
apple, pumpkin, okras, sweet potatoes and string beans. It is also.

true that export levels of fresh produce have not yet been re-gained the
figures of ten years ago.
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II. GENERAL PROJECT DATA

In February 1984 the Government of St. Lucia signed an agreement with
the International Fund for Agricultural Development and with the
Caribbean Development Bank for the implementation of the Small
Farmers Agricultural Development Project. What follows is a summary
description of the Project.

A. Objectives

The General Objective of the project is to improve the health and
welfare of the low income farmers of St. Lucia. To achieve it the-
following Specific Objectives were defined:

a. To increase food crop and small stock production
b. To improve community development services for providing safe
drinking water and sewage disposal.

The Intermediate Objectives (Outputs) of the Project were defined as:

Two Rural Service Centers

Developed Small Farmers® marketing system

Increased availability of credit for small farmers
Facilities for the preparation of radio programmes

New varieties of food crops available

New veterinary laboratory

Facilities for collection of safe drinking water (drums)
Latrines constructed

B. Total estimated costs

The estimated total cost of the Project is US$ 4.1 million. Of this
amount IFAD has made available US$ 2 million, CDB US$ 1 million and
GOSL US$ 1 million. Appendix I lists the Project components, costs and
sources of financing.

PO Q0o

C. Organizational structure

"To achieve the objectives enumerated the project was organized in

four operational components and two supportive components. The
operational components of the Project are: Marketing, Credit,
Extension and Community Development. The supportive components are:
Monitoring and Evaluation (M&E) and Supportive Services.Table 1
summarizes the expected outputs of the Project by component.

Project implementation started in September 1984 with the appointment
of the Project Coordinator, and is expected to end in July 1990. The
target population of the project is low income rural people, icluding
women, who operate holdings of 4 ha and under. More specifically, the
project aims at benefiting some 1200 of these through the various
activities of the project. Although the Project covers the entire
island, because the thrust of the marketing activities will be
localized at the RSC’s, it should be expected that farmers from the
surrounding areas should benefit the most.
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The responsibility for implementing the project has been given to the
Ministry of Agriculture, Lands, Forestry and Cooperatives (MALFC),
with active participation of the St. Lucia Development Bank, the
Ministry of Community Development, the Ministry of Finance and
Planning and the Minstry of Health, as well as the St. Lucia
Marketing Board. Table 2 summarizes the responsibilities of these in
the generation of outputs.

A Management Committe was set up to provide the Project Coordinator
with guidance, from time to time, on implementation aspects. This
committe is headed by the Permanent Secretary of the Ministry of
Agriculture and includes representatives from the SLDB, CPU, MOH,
MOCD, SLMB and a representative from the rural beneficiaries. Figure 1
depicts the structure of the Project.

D. Monitoring and Evaluation

The coordination of a project with these characteristics, requires
that information on implementation aspects be gathered and timely
forrwarded to the office of the coordinator for decision making. Thus
the importance assigned to M&E within the project.

The responsibility for M&E of the SFAD project was originally

assigned to the Central Planning Unit of the Ministry of Finance and
Planning. CPU was also made responsible for submiting M&E quarterly
reports to CDB, IFAD and GOSL (sic). A Project Review Committee was
to have been created with the specific responsibility for annual
review of the progress of the project and for making recommendations
for changes, when appropriate. The Committee will comprise
representatives from the GOSL, IFAD and from CDB. It has not yet been
formed.

Furthermore, to-date no M&E system has yet been implemented albeit and
a decision has been made by the Management Committee to shift the
responsibility for M & E of the Project to the Agricultural Statistics
Unit of the Ministry of Agriculture.

Reports prepared thus far are scarce. During his term of assignement
the Marketing consultant prepared reports on his specific activities.
The Credit consultant also prepares quarterly and annual reports. The
Project Coordinator should be preparing reports with the same
frequency but multiple responsibilities only allow for the preparation
of semestral reports. None follow any specific format, and make only
general references to programmed activities and targets of the
project. The Project Coordinator’ s reports are sent to the Management
Committee and CPU who is responsible for forwarding these reports to
funding agencies. Figure 2 depicts the flow of information as

‘originally designed and the actual flow.



AV Y AT T o Uy e By

|

e Uh Vh LA DS B

rov L DR YR b el wd D =



r
| S

l——' F—Fu—-r—hr#r L

A

Table 1

Project Outputs by components

1. Marketing

2. Credit

3. Extension

4. Community Development

5. Monitoring and Evaluation

6. Supportive Services

-Rural Service Centers
-Development of a marketing
system for small farmers
-Trained personnel in
marketing and management of
the RSC’s.

-Increased availability of
credit for small farmers
(under 4 hectares)
-Trained loan officers of
the SLMB.

-Facilities for preparing
radio programmes

-Trained personnel in
communication.

-Desirable food crop
varieties introduced.
-Construction of and
equipment for a Veterinary
Laboratory.

-Use of facilities for
collection of safe drinking
water and improved sewage
disposal. .

-On-going reports for
management decision-making
-Quarterly reports to
donor agencies and
Management Committee
-Annual report for the
Project Review Committe

-Cold Storage units for the
SLMB

-Staff RSC’s

-Support staff for
extension, Community
Development, Health, Credit
and Communications
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Table 2
Institutional responsibilites for Implementation

VET MARKETING LETRIN. COMM.
INSTIT. REPORT RSC LAB. CREDIT EXTENSION SERVICES DRUMS ORG.

- - - - —— ——— - — — - = — . W G - W G —— W D = > G > > = ——— — > = G - ———— ——— - ———— - - —— = = =

There is no mechanism for coordination, neither is there a system

for programming of activities, as the basis for coordination and for
reporting and monitoring. In this sense, the Project Coordinator
prepares a, very general, programme of work, without extensive and
systematic consultation with the intervening agencies that, in fact,
respond to a different command structure. Therefore, although
decisions might be made at the Management Committee level, since not
all representatives have real decision making capability, those
decishions are not implemented.

There is no accounting system layed out for the project. Since the
project’s financial resources have been given to the Ministry of
Agriculture, disbursements follow the same traditional cumbersome
procedures. There is no way to obtain up-to-date information on
expenditures either by source of financing or by object of
expenditure. To prepare the annual report the Project Coordinator
himself has to go through the ledgers of the MOA and extract
expenditures that are then allocated to the funding agencies and
reimbursements requested, when appropriate.

In essence the reporting system is very informal, unstructured, based
on reports from consultants and not from persons responsible for the
project components. It is essentially based on personal contacts of
the project coordinator with interested and/or informed parties. It
can be said that the available reports provide a broad idea of the
project status but do not provide the information necessary for
on-going decision making.
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- III. MONITORING AND EVALUATION

To understand the current situation of the Monitoring and Evaluation
system of the S-FAD project in St. Lucia it is necessary to first
understand the current status of the project.

Implementation started in late 1984 with the appointment of the
Project Coordinator from the Ministry of Agriculture. The marketing
component started immediately after the appointment of the Marketing
Consultant and later appointment of one RSC manager. Due to problems
in the operation of +the SLMB (presently mnon-operational) the
Managememt Committee decided, and sought the approval of CDB/IFAD, to
commit the project to undertake direct responsibilities for marketing.

Marketing activities were originally under the direction of the
marketing consultant. On his departure his responsibility was assigned
to the Project Coordinator, with assistance provided by the Marketing
Specialist of the ASU. Although the marketing role of the project was
intended to be a temporary arrangement, this has continued for the
past two years. This is due to an external conditioning factor, that
is a occurrence or decision outside the project control. As pointed
out before, the SLMB is non-operational. A decision by the highest
authorities 1is expected on whether try to re-activate it or +transfer
the functions of the Board to farmers organizations.

In 1985 the credit component was initiated with the appointment of the
Credit Specialist within the SLDB. Two assistants were also
appointed.

Health and Community Development activities have not yet commenced due
to changes in policy of the Ministry of Health, (closure of the PHEU)
and to a lack of a clear understanding of the project strategy and
operational aspects.

The Project Management Committee has been meeting at the request of
the Project Coordinator. At these meetings major decisions are made
in terms of project orientation.

Information on project implementation is presently only provided by
the Credit component through the Credit Specialist in quarterly

reports and in an annual report (see Appendix II).While the Marketing
Specialist was with the Project reports were prepared by him, as well
as a general annual programme of work (see Appendix III). These reports
do not follow any common format neither do they provide information

in respect to defined targets and proposed activities.

A consultant from IFAD was sent to St. Lucia for a week in 1985 with
the purpose of assisting the CPU in the design a simple M&E system for
the CPU. His report was presented a year later. Appendix IV presents
the M&E format prepared by the consultant as well as his
recommendations for the implementation of the M&E system. No forms

for the actual collection of data, or for the processing of it have

so far been devised, neither have coordinating mechanisms been
designed .
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Because of the previously mentioned lack of a proper accounting
system, it is difficult to determine how advanced the project is with
respect to disbursement targets. This, coupled with the fact that
there is no annual programming with specific targets, makes it
difficult to compare disbursements with accomplishments of the
project in terms of outputs, an essential aspect for managerial
decision making and on-going evaluation. Even the comparison of
accomplishment with targets set up at the project document level is a
rather difficult task.

Although in the original project document and loan agreement the
responsibility for monitoring and evaluation is given to the CPU,
late in 1986 the Management Committee decided to transfer that
responsibility to the ASU. This was done in view of the fact that it
is difficult for the CPU to undertake such an specific task when they
are still developing their national monitoring system. ,

The ASU is now begining to put into place the basics for a monitoring
system. No staff has actually been assigned for M&E within the
project.

Iv. ROLE OF MONITORING AND EVALUATION

In order to analyse the role of the monitoring and evaluation unit,

or "system" since no unit is in place, we will follow the framework

presented in the Guiding Principles for the Design and Use of M&E in
Rural Development Projects (4).

The basic notion is that the primary purpose of an M&E unit within a
project is to assist management in the monitoring of project. The
logical consequence of this is that the primary concern of the unit
is then related to inputs, outputs, processes and schedules.

In the case of the S-FAD project, there is no M&E unit in place. As
has already been pointed out, the present M&E system is an informal
one. Given the small size of the Project and the present conditions
of St. Lucia’s public sector an informal system should apparently
satisfy the immediate information needs of the Project Management,
including the Project Management Committee.

1. Developing a hierarchy of project objectives and determining

MMWMMM

Some steps were taken in this direction. As pointed out the consultant
hire by IFAD in 1985 along with the person responsible for M&E at the
CPU, developed the hierarchy of project objectives as presented in
Appendix IV. No identification of project activities, processes,
inputs and outputs was actually done.

-In the same form where project objectives are presented a very general
identification of Who, When and How is done. Actually the Who is only
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done at the level of Unit or department. No specific responsibilites
are assigned. The When is actually and identification of frequency of
reporting (monthly, quarterly, etc.) than the actual moment of
collecting the information. The How makes reference to the possible
sources such as records kept by the different departments. No
reference 1is made to the questions on For What and on the degree of

detail.

In other words, as a starting point the identification done so far is
fine but it is far from being practical for its implementation.

3. The existing Management information system

Information regularly used by the Project Coordinator relates mainly
to construction (of. RSC and Veterinary lab), procurement and to
marketing aspects. The coordination of marketing activities is in
fact demanding most of the Project Coordinator’s time.

Although in the report presented by the M&E consultant (1) it is
mentioned that the people responsible for the Construction Component
had already developed a reporting format, at the time of preparing
this report nothing of the sort was actually seen. The communication
between the architectural department of the MFP (responsible for
constructions within the project) and the Project Coordinator is
absolutely informal, however, it seems to work. An example of that:
during our visit to the construction site of the Veterinary
Laboratory the person from MFP approached the Project Manager with a
payments problem to the contractor of the job. It required, given the
advancement of the building, some changes in the schedule of
payments. An alternative course of action was discussed and agreed
upon on the spot.

All procurements are done through the office of the Project
Coordinator, therefore, information is direct, however, no record
keeping is readily available. The procedure to purchase goods and
services, including gasolene, is as follows: a purchase order is
filled out (see appendix V) and sent to the MoA’s accounting
department for approval. A voucher then comes back to the Project

Coordinator who can then send for the good or service. Most of the

times only then the price is known. The voucher, with the actual, cost
is sent back to accounting, who will make the payment, within a few
days and the expenses charged to the project. Note that no record of
it is kept at the project level.

In the marketing component information is more abundant. During the
tenure of the Marketing Specialist , a weekly price bulletin was
developed, Prix-Produit (see Appendix VI). This publication includes
prices paid by supermarkets for different produce (although no
reference 1is made to volume and quality), and on exports of produce.
Two trips to Europe allowed the project to make contacts with buyers
and identify specific produce with good market potential. Following
that trip specific cultivars were introduced and are being planted for

~export. These contacts provide constant feed-back on the markets in

the UK, allowing the Project Management to orient production in the
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Island. The Credit Specialist is in close contact with the Project
Coordinator for this purpose, so that promotion of crops with good
overseas market potential is also done through credit .

Information being generated but not used by the Project Coordinator
include that on credit. For instance, the Credit Specialist has
presented reports on this component that show that demand for credit
is not going as expected. No thorough analysis has been done and no
action has been taken to see if the slow pace of the demand for

credit can be reverted through alternative courses of action. The
information presented by the marketing specialist for the past year
and a half in relation of an outstanding debt of an intermediary with
the project has not meant any special action on the. part of the
Project Coordiantor or the Management Committee. However, it should be
noted that the Management Committee has actually given a year to the
SLDB to operate under current arrangements to then evaluate the
results.

V. MONITORING AND EVALUATION PROBLEMS AND DIFFICULTIES

The first problem with the M&E of the S-FAD project is that, contrary
to the suggestion presented in the Guiding Principles (4) the
original design of the project placed the M&E unit not only outside
the project control but also outside the Ministry of Agriculture
under the Central Planning Unit of the MFP.This unit, which has
responsibilities for overall planning and monitoring of ALL sectors,
is still in the process of organizing the M&E system .

At the Ministry of Agriculture level, there is also the problem of
understaffing. Due to its scarce manpower the Ministry uses the
Project Manager for other activities outside the project realm.

Internally, the Project does not have a core staff to help the
‘Project Coordinator carry on all the duties and activities he is
.responsible for. The only person attached to the Project Coordinator

is a secretary only recently hired, and two RSC managers and staff.

It should be pointed out that in the project document not much space
was devoted to Monitoring and Evaluation although it is one of the
specific project components. It seems that everyone agreed on M&E but
once it was said that such a unit was needed, no work was done, until
two years later with the report of the M&E consultant. No effective

‘follow—up of that report has actually been done.

To summarize, the main problems found at the project level:

a. A SYSTEM was never designed for monitoring and evaluation of
the project. So far everyone is in agreement that it should
exist but the specifics of a system for actual implementation

are lacking.

b. There is an informal internal information system but since
no recording of this information is undertaken, it is soon

8






pemm-

F
e e e s s B

Frrrrrre-r

| W

&—J-.1-r-1h-!.1h-!!ﬁL-!!!;;-’!!

:

lost preventing the creation of a data bank with an
institutional memory.

c. The Project Coordinator is with small supportive staff to
carry out his duties is overburdened by a temporary marketing
arrangement that has been going on for almost two years. '

d. The scarcity of manpower of the MoA, coupled with the
demands imposed on a small group of technicians by the cadre of
regional and international organizations  missions to the
island demand time of the Project Coordinator away from his
specific managerial activities.

e. In spite of the scarcity of information being gathered, some
of it is not actually being used, probably reflecting
managerial problems more than M&E problems.

f. There is no specific accounting system to keep continued
track of project expenditures.

g8. There seems to be a lack of understanding of project goals
and strategy by some of the parties involved in project
implementation.

h. There are no programming systems and mechanisms for the
preparation of annual work programmes that would enable the
project management better coordination with the different
project components and are essential for a sound Monitoring
system.

i. There are no systematic feed-back mechanisms in place that
provides for implementing decisions made at the Management
Committee.

VI. ASSESSMENT OF MONITORING AND EVALUATION AND RECOMMENDAT IONS

It should be obvious by now that the main concentration of this
report is on aspects of Monitoring. The reason being that we cannot:
evaluate effects or impacts if we first do not know what we have
implemented.

The rationale, at least in our interpretation, of an "integrated"”
project is that its different components, one way or the other, should
actually interact in time and space to generate the expected impact.
Figure 3 depicts that interaction as it is interpreted from the
Project documents.

If our conception is correct, then one of the most important aspects
of project implementation, if we want to achieve the long term
objective(s) or impact, is to make sure that the space-time
interaction is actually taking place. For that reason Monitoring
becomes so important in an endeavour with the characteristics of the
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S-FAD Project.

To insure it, it is then essential to lay out specific work

programmes (annual and quarterly) for, and with, each institution
involved in the implementation. Only then it will be possible to
determine the degree of progress from reports of a Monitoring system
that is based on tangible results.

The identification of indicators it is important for the design of a
M&E system, as well as the definition of the WHO WHAT AND FOR WHAT,
of the M&E. But for the actual implementation of the system, it 1is
essential to define simple formats for the collection and processing
of data, a definition of a system for storage and easy retrieval and
adequate channels of communications. In this sense it 1is essential
that the Monitoring responsibilities of the S-FAD project be given to
the ASU who should appoint and second an individual to work, on part
time basis with the Project Coordinator to this effect.

The MoA has been receiving, through international aid agencies,
microcomputers that could be extremely useful, if properly programmed

and managed, for the purposes of Monitoring the Project. For instance,
simple programmes for recording expenditures by sources of funds,
by project component and by object of expenditure could be easily

prepared. This would allow for weekly up-dating of information on
project expenditures by sources of finance. Since the GOSL has to
advance Project expenditures, the availability of this information

could cut the re-imbursement time lag with the 1logical possitive
effect on an already strained financial cash flow.

Timely information and the creation of a data base related to project
aspects should improve decision making and allow for better
coordination among project components, thus maximizing the time-space
interaction among project components.

Informality in the flow of information does not seem to necessarily
be a bad thing, provided there is an adequate mechanism for recording
the most relevant information for decision making.

Some of the problems pointed out in this paper do not belong
exclusively to the realm of M&E but actually are more managerial
problems. A case in point, there seems to be a gap between decisions
made at the Project Management Committee level and the implementation
of them. Being beyond the scope of this paper no thorough analysis of

this aspect was done, but most likely the lack of adequate information
channels has a lot to do with it.

Going back to the aspect of "integrated projects"”, if the project
rationale 1is carefully analysed there seems to be not much provision
for integration among parts. The marketing/production component would
not be affected by the non-implementation of the Health component. The
project document allows for the latter to operate in any part of the.
island, while the former, given the strategy chosen, is localized in
its effects. A question arises, why then bother designing and
implementing projects that require so much coordination efforts when.
they are not reflected in the Project outputs. But that is an answer

10
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that Evaluation, impact evaluation that is, should provide with in the
future.

In terms of improvements recommended for the current system they can
be summarized as follows:

a. Assign the responsibility of M&E to the ASU and to a
particular individual with full responsibilities for
Monitoring of Project.

b. Resources should be devoted for the development of the
M&E system, particularly for the development of formats to
report and for handling and processing information.

c. More specifically, the following elements should suffice in
the short run to develop the system:

i. Develop computerized system for project accounting

ii. Establish a computerized data base for the marketing

component that will include produce purchased including
quantities, prices paid, name of farmer, market sold to,
prices received. :

iii. Annual programming with specific targets by project
component.

In terms of evaluation, it is necessary to finalize the identification
of indicators and to define the methodology for determining impact. It
is felt that with the recommendations included in the M&E report of
1986 a serious evaluation cannot be done. The methodological problems
to measure impact are very complicated and questions such as "has your
production increased or decreased as a result of participating in the
project?” has relatively 1little or no value (underlining of the
author) attachment 11, R.S.C. Quantity Survey.

Obviously, the said report stop half the way towards the definition
of impact evaluation of the project.

11
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Eétimaced Total Costs and Financing

(fron Anpraisal Report)
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Appendix I

PaoJCCTY .
COMPONINT [(R44.] . Py vy 2 oy ) oy & Py $ 10TAL FINANCED OY

coot
Rural Service Centres

o Construction anc Cquipment §51.2 . . . . $81.2 |cod toan

02 Ceneral Panagers 1"n.é L% | E 5.0 ) . (B2 2% BN I .

0) taputs for Centres ).0] 162.9. 142,01} 34).0 . 810.0 | *

'Y VYenlcles (sin) " 182,00 120.0 . . . jox.0 | o

0$ Marketing Specialist= 88,21 1146 . . . 162.8 [CO8 T A, Cranc .

06 Vorklng Capital 2/ . 92,0 vets]| 127.3] a2 8] 37,0 [CON Loan ‘

07 Operating Deficit - RSCs= - 51.0 - . . $1.0 |Covernment o

08 Sites and VUtilicies A32.0 . - - . L32.0 [Covernment '

09 Support $talf - R$Cs $.8 17).? 7.2 199.2 . §8L.) |COD Loan an¢ ‘

.. * Covernment

10, | Support Staff - Narkcciyg Speclaliste 8.0 2).$ . - . 31.5 [Coverament

Me | Physical Contirgencles 2.8 1] e 1.0] 13| 38.7 [cos toan

12 Price Contingerciest/ - 176.2 90.5 ¢ 9% & 167.7 ). $69.9 1 o
ToTaL 1000.0) 83503 sos.s| 772.0f e el 2y
Credit i I

1) Shorte-tem Loans 108.9) 216 3¢ ool jae.af 39891 290 Lirzo oan

1 redium-ter= Loansg 162.9| 250.2° <3%.3| #)2.0] L5%.00, 0083 ¢ .

15 Credit Specialist 108.9 <yt . R L T B ’

1) Credit Supervisars ;’nrca) u. LS BRI LN B TSR B A ) | .

}] brice Contingencies .1 5.00 0 09| asLs|L kel ass e o |
TotaL co2.3| s3e.sl 8y | 3si.2f sey.afy.serio |
Extension and “echnoloav i l

18 Sulking of Planting raterial 9.0 9.0 29.0 . . $7.0 L1720 Loon

19 Veterinary Service lentre 121.0 LI | . . . 21,0 .

20 Covunications Studio . Ji.0 . . . D j32.0 | .

N Comunications Ssecialist st.0 7.0 - . - o} - o

22 Project Coordinacor $4.0 $6.51 8L, $.9] Sv.3| 2709 | - .

3] toorcinator Casenses $2.2 zz.xl 1.2 12.2) 2208 waa | e e

) Physical Zontingencies= n.2 . l . . . 1.2 : .

1 Price Contingenciesl/ 6L.) .} e 18.3] &6, 292.9 | o '
TotaL 9.7 o] v vl nzsiveera | i
Communiiv Ceveloc=ent ! i i :

13 Vater Collection (1,600 drums) 7. | O L je.? 1 1368 | 1680 Loan

n Pie Latrines (823 3).% 62.31 %72 2.2 3) ¢l 2%3.8 ) - .-

18 Training Sessions 1.2 .3l 0.2 '0.3; 10.: §5.6 4 .

19 Prysical Contingencies— 1.% S.'l 9.1 $.0 t.ii 0.9 l °

Jo Price Contingencies?/ 5.) 12 25 RIS 001 2.8 ke i - .

ToTaL 10.8] nest | e sl ws !
monitoring and fvaluation H i ‘E CF

n Surveys, ets. ) 9.7 e 9.7 1071 V3. [ IF20 Loan

' Svocore Services 1

n Cald Storage Usics ‘162.0 . . . . 162.0 11780 Loan

b} ] Sealf - 182 . . . 1)).9 21)).0 [ (taterra) Cenera-

| tion) |

» Suogoct $taff - Ixtension 9.0 8 2! 53.¢ c8.9] 2 o 265.0 |Coverament

513 Sugaa-: 3taff - Lommunity develoament 6.8 N SI 8.5 26.¢ HI ST N } .

36 Support $tall - meslen $.% $.+ $.. $.b $.sl 2.0 .

n» Suodort Services Credlic Soecialist Sﬂ.ll . | . . . s8.0 .

) Suodort Services - Communicatiang !

Soecialise 10/ j0.31 Lt . . . 51 ¢ N

» Price 20ntingenciecs— 16.2§ o . . . 16,3 | 1730 Loan

(1] Price Contingencies!l/ 15,00 I}.’:' 8.7 «). 9| 197.% JC6.) jloverament

Y] Interest £ Comitrment fee = COD Loan .90 .y 23.0) ro.0] 1209 0).0 .

L} Interest = 1FSS Loan 1.9) s7.e. 23] IS2.1 200,41 549.) "

| — .

i Totat | 387.3] esy 106.3] 3ey.8] ser] 22655 |5 o Towa i
€co Loan 1,230.9) o3¢.21 <v0.9) w&r.ol 1ys.¢fz,052.0 ] 28 i
CO8 T.A. Crant 03.2) e b . - . 162.8 1
1FAO Loan LS 363.310, 085 30,08 1] 092,81 9,516 (3}
Covernmert Contribution ére.tl )se.st Lrly| s8e 3] Sur jly.ez0.% b 26

| | CAAND TOTAL J).usu.slx.alc.z--.991.s|2.):s.9{1359.|Vl.6:| 9 l,'°° |

Rotes + 1/

Contingencier 43 slwmme in Ayvarndia .5

T/ tacludes salaries and wages RSCs stall (see 09 cnn )))

J7 193 on OF,

103 on 06, ST on 09
T/ 202 on 91, 10X g.3. comoounded for 31 and 0,

T on M)

ana s02ronimately 62 2ompovnded on 06 ‘wcigniec averageld

$/ 102 p.a. compounded on 16
T/ V52 on 10

J7 10% en 19, 10% compounded on 18, 21 and )
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. Appendix II

ST. LUCLA DEVELOPMENY BANK
QUARTERLY REPORY'
ON
THE CREDIT COMPONENT OF THE S-FAD PROJECT
JANUARY - MARCH, 1986

The credit,COmpohent of the Small Farmecr Agricultural De-
velopment Project took a different turn during the quarter
with the receiving of a float of EC$389,999.08, from the
International Fund for Agricultural Development, for un-
lending to farmers under the project.

The Float which was received on March 6, 1986, cnded Lhe
long delay in implementing the credit component of the
project. ‘
On receiving the first tranche of the 3.5 Million Dollar loan
for the S-FAD lending programme, the Bank immediately went
on to appoint two (2) of the three (3) persons selected as
Credit Officers for the projeét. The appointees are:’

(1) Pascal Alphonse, and, 5 ‘

B

(2) Einmanuel Haynes.

© mecmaxwe——

One of the officers, Pascal Alphonse took up duties on March
17, 1986 whilst the other officer will commence dutics on
May 1, 1986.

TRAINING

With the appointment of the Credit Officers, a trainin§ pro-
gramme was drawn up to prepare and Lrain the officers lor
tasks of appraising an supervising loans under thc projwdt.
The programme included inter alia:- .
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initial interviews,

*

screeoning of applicants,

*

information gathering,

S W N
L ]

the appraisal process

-  technical analysis B o
- financial analysis

- preparation of appraisal report

5. supervision of loans.

Since the credit component of the project is behind
schedule, there was need to press on with the implemen-
tation process. Consequently, after one week induction

in office, the first 6fficer ‘was sent to the field to
begin the process of promotion and identification of loans.

CREDIT PROMOTION

Promotion of the c¢redit programme in the early part of the
quarter was low-keyed, because of the unavailability of
funds. However, towards the end of the reporting period,
when the float was received, thc Bank embarked on a full
scale programme of promotion. The promotion exercise

began with radio advertising spots in the local dialect
"Patois". These spots were aired for two consecutive wecks
on Radio Caribbean's daily patois programme.

FARMER MEETINGS

Meetings were organised in the Soufrierc/Choiscul arca

which is one of the major catchment areas of the project.
The meetings which were held at Fond St Jacques, Bois D'inde
and Etangs, were attended by well -over onc hundred and

twenty (120) persons.

L T
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Response to the credit programme has been encouraging
up to the end of the quarter, as some ten (10) Ffarmers
had come to the Bank enquiring for loans under the
S-FAD Project. ' »

PROJECT IDENTIFICATION

With the placement of one of the Credit Officers in the
Soufrieré/Choiseul Catchment, the process of identi-
fying farms with potential .for credit began. It is ex-
pected that the majority of applications for loans from
the credit programme, will be obtained through this act-
ivity. As a result, project identification will con-
stitute a major part of field activities throughout the
project life. At the end of March 1986, six (6) farms
had been visited for project identification purposes.

APPLICATIONS

No applications were accepted during the quarter but in-
terviews had been held with eight (8) persons from.which
applications should follow along with others in the next

quarter.

CROP MODELS

Models have been developed for the crops for which markets
have been identified. These models are important in de-
termining the cost of producing these crops as well as
expected returns from the sale of produce. Some of the
crops for which models have been prepared are:-

1. plantains,
2. ginger, and,
3. peanuts.
Other crops to follow are llot Peppers and vegetables.
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In an effort to cnsurc that as many loans rcach the tarqet
group of farmers-within the confines of the Bank's policy-
targets have been set for activities such as project iden-
tification, applications, appraisals, approvals and dis-
bursement of loans for the Bank's financial year 2April
1986 to March 1987.

The parameters used to detetmine the targéts for each act-
ivity were based on the following:-

1. average loan size of $2,000,

2. 30% of project identified will result in
loan applications,

3. 100% of applications will be appraised,

4. 90% of applications appraiscd will be approved,
and,

5. 80% of approvals will be disbursed.

For the effective and efficient administration of agricul-
tural loans, the Country is demarcated into five (5) zoncs
namely:- . |

1) Central identified as Cl,

2) East as EZ2,

3) North as N3,

4) South as S4,

5) West as WS,

The two main areas of focus for the S-FAD Project are S4
and W5. It has been projected that seventy percent (70%)
of loans will be made in these areas: A copy of targets

for the projecct is appcended. .
éé&abpg

May 14, 1986
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Appendix III

Marketing Specialist: Proposed Work Prorramme for 19£6

The main focus of the marketing specialist's work
will be the development of exports by the nroject. Areas
which will be covered are:

Develoging exports of a range of crops, including mangoes,
plantains, citrus, avocado, soursop, and plums, building
on the experience gained during the previous year;

“Conducting test marketing of Asian vegetables and other
novel crops, such as purple passion fruit, and, dependent
on a positive response, encourage planting amongst

participating farmers;

Exploring the market for 'nmatural' (i.e. non-chemically
treated)fruit.,

An effort will be made to sell produce outside the
West Indian immigrant market within the U.K. in order to
obtain wider scope for the distribution of exports from
St. Lucia. Particular emphasis will be placed on developing
the supermarket trade in mangoes and investigating the health
food market for untreated fruit and vegetables,

The RSC at Ravine Poisson is scheduled for completion
in April 1986, and, once the project has centreéd its
activities there, particular emphasis will be placed on
establishing a system of oper~tion and on L he training of
staff. Further work also needs to be done on i proving farmer
participation, both in the day-to-day marketing activities
and in the overall run-:ing of the centre, The availability
of spare cold storage spacec at Dennery Farm Cc, and the
fisheriés complex will allow its usefulness to be assessed

prior to the project's own units being instlalled.
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Onward going activities throughout the year will
include continuing to promote farmers groups, the increased
involvment of agricultural extension ‘staff, and an effort to
improve the quality standards of exports.

As regards market information, assistance will be
given to the statistical unit in extending the content of
the Prix Produit Review and developing its analytical content
as regards medium and long-term trends for domestic prices
and exports.






Marketing Specialist: Proposed Work Programme Schedule, 1986

Date Activities
Jan « March Develop exports of citrus and assess

usefulness of cold storage for ex-
tending the season.

Assist in the formation of a citrus
growers association.

Establish regional and extra-regional
trade contacts.

Explore market for 'matural' foods.
Develop packaging specifically for
the project.

Regional marketing visits (Barbados,
St. Martin, Antigua)

Develop the analytical content of
the Prix Produit Review.

April - June Assuming the RSC is completed, establish
an operating system and train staff., .
Promotion of mangoes, plums, and
soursop for export.
Trial marketing of Asian vegetables.
Extra-regional marketing visits (U.K.) .
particularly to follow up shipments of

l mangoes, ‘'natural' produce, and Asian

vegetabdbles. .

July - Sept Continue to develop export markets,
[ Regional marketing visits (Barbados,
St. Martin, Antigua).
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r

Oct - Dec

Concerted effort to export citrus
regionally and extra-regionally.
Ensure that marketing and marketing
information systems established are
running smoothly. .
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Ca

The experience of the export of these crops to Barbados was positive
and the firm with which the project dealt is interested in taking further
supplies next scason. Single shipments were sent to Antigua and

Monsterrat and it is hoped to further develop these markets.

Grapefruits were sold to Geest. While the cating quality of fruit was
excellent, Geest complained about marks on the skin. As the fruit is

not de-greened or waxed, a significant improvement Gg the fruit's
appearance will be difficult to achieve. The project has,.however, given
Geest the nameé of two [irms Jealing in organic produce and they may be
outlets which can be developed, as with organic produce appearance is

not of over-riding importance.

For next season it is hoped that farmers in the main citrus growing
arews will be organised into groups to facilitate marketing arrangements.
One meeting has already been held-with farmers in the Desruisseauvarea
who are interested in forming a group.
Several improvements are planned for nex: season including:

Improved packaging and

Improved size selection.
SALES CONTACTS .

During the quarter contacts were made with importers in the UK.

Firms are mainly interested in mangoes but it is anticipated that once
regular trading links are established other crops will be sent. These
would t{nclude Asian vegetables and hot peppers which are currently

being grown at Beausejour and Union respectively. e firms involved

"in organic fruit and.vegetables have responded positively to taking

produce from the project, although neither has placed a definite order.
It is hoped that the organic market will serve to broaden the outlets.
for St Lucian produce in the UK.

Bulking of Planting Materials/Trial Planting

Several crops planted after the market rescarch visit to the UK in

September are now reaching maturity. As the crops begin to bear, trial

shipments will be made and the further bulking of planting will continue. .

Location Crops Approx.acreape
Union llot Pepper 1/3 acre

" Passion Fruft "

" llorn Plantain 2/3 acre

Sweet Potato

1/3 acre

— e rad = - e




SUEETERETENENER S U PR NP S BN PO AP B B0 B PR A IR B



Location Croé ) Approx. acrcape

Beause jour Eggplant 1/3 acre
" Chilli Pepper 1/164cre
" ‘ Carilla/Sponge- "
Gourd

In additionto the above, planting material is being sought from CARD1 to

‘plant an acre of yams at Union.

Slide Presentation

A slide presentation on the grades and standards'expected in the UK
market was shown to a farmers'' meeting at Desruisseau-during March. The
slides, which were taken during the market research visit to the UK, were

well received and produced a good discussion:

Prix Produit
The Prix Produit Review for 1985 was completed during February and was

released at a seminar on the export trade organized by the SFAD project,
the Ministry of Agriculture and exporters. The seminar, which was attended
by thirty-five participants from the government and the private sectors,
originated as a direct result of the greater awareness of the export
trade in fresh produce which has been created by the Prix Produit

information.

Training

As regards market information, the marketing specialist continued to
work closély with his counterpart. [In terms ol the practical marketing
activity of the project, however,the main focus of the marketing
specialist's efforcts has been the RSC manager. 7The manager has made

an excellent contribution in a number .of areas and it is expected that

he will be fully competent to run the RSC once it is completed.
Contraints

The same constraints identified in the marketing specialist's annual
report are hindering the successful operation of this project. These
are:

The lack of a clear directive as to the long-term marketing
role of the project.

The delay in completing the RSC.

The absence of [armer participation in planning and running
the project.

The Marketing Specialist's recommendations for alleviating these
constraints remain the same as those contained in his annual report.
In particular, priority necds to be given to defining the project's
marketing role. For the past nine months the project has been trading
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on ;ts own account, as the St Lucian Marketing Board was not seen as a
viable outlet for produée. This was orginally viewed as a temporary
arrangement which would ceasec following a governmental decision on
whether to promote a farmerg' co-operative or reorganise the marketing
board. As there has not been any decision on developing either of
these alternatives, it appears that theproject will continue trading on
its own account for at least the next twelve months. This situation is
extremely unsatisfactory and needs to be resolved as soon as possible.

® 0 00 0000000000000 000

Dr Micheal Griffin
Marketing Specialist
9/6/86
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VI. RECOMMENDATIONS <

M&E Format and Data Base

The previous section reflects the intcerest of the Project Management
Committee and the member agencies in an inftormation system which will
assist them in carrying out their responsibilities under the project. A
useful exercise in 'heightening the interest was the designing of a
Monitoring and Evaluation Format (Attachment 10) which showed each member
of the Committee graphically the inputs, outputs, effects and impacts and

- the inqzcacorc, czning and sources for daca collectzon.

“ ¥y ..

Recommendation 1 = That the Central Planning Unit take the lead in
working with the PHMC on the completion of the MS&E format and assigning of
priorities to the different data collection activities in order to define
a feasible MSE plan.

Recommendation 2 - Part of the MSE funds should be used to develop a
programme for the CPU's existing computerzzed system that will store and
analyse ' projct information and make it available to  project staff at
regular 1ntervals or on demand,

PrOJect coordination

Much time was spent acquainting agency policy makers and staff with
the nature of the project the way in which they could participate and how

they  would obtain benefits from an effective M&E system. Key officials

dre aware of the importance of integrated action and information flow.

However, there are still policy decisions relating to how several key

participants will relate to the project that need to be made.

Principal among these decisions are:

- agreement by the Health Ministry to intensify ‘its actxvxcxec in
the two project areas. This will mean the priority completion

of the Health Household Survey which is important to both ..

monitoring and evaluating the data base necessary for measuring
and providing the progress in the delivery of services and the
improvement of health conditions;

- agreement by the Ministry of Community Development to extend
its pilot operation to the two project areas. This will
include a strong information component through the conduct of
survey by the villagers themselves and improved reporting on
the progress leading to institutional development as a key
impact indicator identified by project participants.

- determination of how the extension service will pirticipace in
the project. This will influence the services available to the
farmer and generate a flow of intormation on services to the
farmer and farm conditions.

BN N
[N Y
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as a part of its regular credit functions and 8t. Lucia
Development Bank has developed a series of loan forms which
provide much useful and umely information. These forms should
be adapted to the project needs, since 'project loans are
- - smaller than what the Bank has done inthe past (see Section IV
and Attachements 5, 6 and 7). . -

.,‘:'.-' BRI

i e« fu “All  of these dccidons wi.ll. " have budgetary conaequenccb.
* .- - “wPreliminary estimates of costs’ are-given in Attachment 14, - :

. ,."\‘n;, ~Jﬁ\'. N . .. ‘.....";C

Recommendation 3 - !aw_b%uquacetoaude forumbm.tOtingfeandﬁ. |

) 390xs shouldirsbe:snutilizedto®iimprove <zand . 'intensify iexistingw#a

,' nformation . acollecnozmopocencing.in the project areas, including
“agglstance:s to.itheksM nistriessmofirrAgriculture Health:.and. .Community, .
Mgg_got' andzSth2LuciarDevelopment@Banl ' B T

Pro_)ect: Baseline
P RO HYND- 02 O S A

:.;f;,k“’ﬁoA -preliminary’ review': of' the’ information sources -indicates - that
:**Raselinamnorinthen PROiSt meansnbagahainedy: hyer utitizingsishes pxeasent

'Mp&gn resources,s provided they are focussed on the project areas,
see Ajtachment:13). However several of the recommendations above need to

be ‘accomplished if this information will be available for the project
areas. ‘

P A

Recommendation 4 = the CPU should take immecdiate c‘teps to bring
together the recommended information for a baseline as got forth in this
. veport and in the M4E format.

* The Reporting System

The basic frequency for monitoring progress by the PMC is through
quarterly reports and for examining effects through annual reports, The
MSE Format lays out in detail the .nature, sourca, and frequency of
reports, (see Attachment 10)., The PMC should now decide what information
it considera indispensible to its function.

Few new reports are needed as the individual agencies al.ready uge
report forms that can be 4ddapted to the needs of the prOJect.
‘Recommendations for modifications were made and revued forms are given in
thie attachments. '

The weekly and monthly market report (see Attachments 2 and 3) put
out by the Marketing Section of the Ministry of Agriculture are already
appearing regularly. They provide important information for the farmers
as well as for measuring progress in exports.

This report provides ongoing beneficiary perception of project
progress. Such simple forms can easily be administered. While it
constitutes a purposive sample of beneficiaries, adjustments in the
content and timing can make it broadly representative. It will serve as a
check on other agency reports. ’
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Finally a composite quartérly report has been designed which
provides a brief comprehensive overview of progress (Attachment 12),

Recommendation 5 = that .the,PMC.adopt the RSC quarterly survey and
the quarterly composite _.report.:asiithe.basic elements. iof. .their review
@tbcéss.and assign the Project Manager and the Project Officer in the CPU
the Joint responsibility of reviewing the reports and preparing a
quarterly submission to the PMC. -

M&E training

Theé PMC should consider. training needs at the earliest possible time
and determine what kind of training; who should participate and how the
process would be integrated into general capacity building for the
project. ~An IFAD ' course.:coulde.be. an- initial step in. the training
programme.’ ' '

Recommendation 6 = training programmes for both headquarters and
field people (preferably together) should be a high priority. The PMC
should be directly involved in the planning for an initial training course
in MSE in a national M&E workshop.for:which IFAD has offered -assistance. ,

In summary then, the sequence of the next steps required to install
the M&E system are::

1. The completion and distribution by the Project Management
Committee of the M&E format.

2. The incorporation of the ministries of Health and Community
Development and the Extension Department in the project.

3. The organization and compilation of a baseline for the project
including the development of a computer program for storing and
analyzing infgrmation.

4, The determination by the Committee of the structure of the
wonitoring system, including integration of reports and
feedback processes.

5. The conduct of training programmes for field and headquarters
staff who will deal with the information system (including
requesting IFAD to conduct an initial inter-agency workshop).

The determining element in both project progress and effective
Monitoring and Evaluation will be the degree to which the PMC becomes a
“"learning" organization in which critical problems are openly discussed
and inter-organizational cooperation is fostered. '






CARIBBEAN DEVELOPMENT BANK (CDB)
INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT (IFAD)
FOOD AND AGRICULTURE ORGANISATION OF THE UNITED NATIONS (FAO)

PROJECT ADMINISTRATION TRAINING UNIT (PATU)
ANNOUNCEMENT OF A 2-WEEK WORKSHOP ON‘
MONITORING AND EVALUATION OF AGRICULTURAL
AND RURAL DEVELOPMENT PROJECTS
BARBADOS, MARCH 9-20, 1987

(Closing date for Nominations: February 13, 1987)

The President of the Caribbean Development Bank (CDB) is pleased to
announce a Special Focus Seminar on Monitoring and Evaluation of Agricul-
tural and Rural Development Projects to be conducted by the Project Adminis-
tration Training Unit of the CDB, the International Fund for Agricultural
Development (IFAD) and the Food & Agriculture Organisation of the United
Nations (FAO) at the CDB Headquarters, Wildey, St. Michael, Barbados from
March 9 to 20, 1987.

Target Groups

The two-week Seminar is primarily designed to fulfill the needs of
senior level administration and technical staff having primary responsi-
bility for monitoring and evaluation in the implementation of IFAD-funded
and other public'aqptor projects in agriculture and rural development. It
will be suitable also for managers, and senior officials in statutory
corporatons, goverment-owned companies, local government entities, develop-
ment finance corporations and other lending institutions responsible for
the monitoring and evaluation in the implementation of agricultural and

rural development projects.
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Workshop Objectives

(1) By the end of the Workshop participants will be able to plan
and conduct more effectively monitoring and evaluation (M&E)
in the implementation of agricultural and rural development

projects and programmes through;

(a) an increased awareness and appreciation of monitoring
and evaluation as a feedback system to management in

project implementation;

(b) increased familiarity with concepts gnd practices of -
project monitoring and evaluation as used by CDB, IFAD

and other financial agencies.
(2) Review and assess existing guidelines for M&E with a view to
adapting them to the specific requirements and constraints of

the Caribbean region.

Course Description

The workshop will include the following topics: M&E in the context
of the project cycle, data sources, data collection methods and indicators
for M&E of agricultural and rural development projects, data processing and
analysis, the presentation of information, monitoring requirements of
sub-gsectoral projects, practices and problems of M&E in the Caribbean and
CDB M&E requirements.

The case-study method will be used extensively to illustrate the
major issues involved. Candidates will be expected to take an active part
in the discussions and to apply the techniques learned in an intensive
group workshop session during the last three days of the Seminar.
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Nomination and Selection of Participants

Official forms entitled "Nomination and Application for Admission"
accompany this Announcement. One copy of this form should be completed for
and signed by, each candidate. The first page of the form should be
completed and signed by an appropriate official of the agency making the
nomination; the agency's reason for making the nomination should also be
stated.

COMPLETED APPLICATION FORMS MUST BE RETURNED TO THE CARIBBEAN

DEVELOPMENT BANK NOT LATER THAN FEBRUARY 13, 1987,

Final selection of participants will be done by an Admissions
Committee. Participants will normally be selected on the basis of educa-
tional background and work experience, but preference will be given to
candidates having direct responsibility for the preparation and/or manage-
ment of projects. A

Administrative and Financial Arrangements

The CDB accepts nominations on the understanding that participants
selected for the Seminar will be given leave of absence for the duration
and receive their regular salary as though they were on duty in accordance
with the rules and regulations of the respective nominating Governments;
that participants will not be required by their Governments to undertake
assignments unrelated to the Seminar, or which will prevent them from
devoting their full-time attention thereto; that participants will return
to employment with their respective Governments after the Seminar and that
they will be placed in a work situation in which knowledge and skills
gained from the Seminar can be effectively utilised.
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On application from the respective Governments, the CDB will pay the
transportation costs of participants from their home station to Barbados
and return., Adequate housing for participants (only) and living expenses
of BDS$60 per day will be provided while participants are in Barbados
attending the Seminar. Because of the extreme difficulty in obtaining
suitable accommodation at reasonable costs, participants are advised not to
bring their spouses and children, and in any event, the CDB will not be

responsible for any expenses incurred in this connection.

Should participants be recalled for any reason before the end of the

Seminar, their Governments will be required to reimburse the CDB the full‘

cost of their transportation and other expenses.

Health Insurance

CDB will enroll participants in a commercial health insurance scheme
for the duration of the Seminar. The insurance plan covers most medical
and hospital expenses incurred for treatment due to accident or 1illness
occurring while in Barbados, subject to defined policy limits or exclusion.
Expenses for exclusions or charges above the policy limits must be borne by
the individuals concerned.

Attachment
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.- E ' : . _ Appendix V

- MINISTRY OF AGRICUL&URB,.LANDS, FISHERIES3& CO-OPERATIVES
[ . REQUISITION/ORDER

FROM DEPT «vucevesonocnasssacocssscssoonsosssoslNO0esuesanescancasnacssscasnons
TO ACCOUNTANT e

1

PROGRAMME CHARGEABLE. ««sevsesseennssnnnnss

PLEASE SUPPLY L.P.O FOR

| | ¥ L | X

UANTITY PARTICULARS ESTIMATED COST
]
L $
$
L $
REASON: $
REQUISITION OFFICER Uncommited vote Balance $
L APPROVAL HEAD OF DEPT APPROVAL MINISTRY'S
ACCOUNTANT
| L.P.0O NO ISSUED
' DATE
/
SIGNATURE OF RECEIVER i
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. Ministry of Agriculture Statistical Unit, Manocl Street,
Castries, Saint Lucia, West Indics.

Zist January 1987 Tel. 22611 Ext. 216 voi.

iNO's 37

N

Castries Wnolesaie Prices -zZUth January i967.

) I3

There was a siight recovery in the supply.of local. produce
this week. As domestic supplies become more readiiy availabie,

»Cabbages, Tomatoes and Lettuce have deciined in prices.

This week Fresh produce buyers surveyed stated that supplies’
of ‘‘ground provisions are growing rapidiy. This inciudes Banja,
Sweet FPotatoes and Dasneen wnhich are now being purcnased at very

-resonable prices.

Readers of Prix Produit are asked to note that these prices
are not Government stipulated. :

CROP AVERAGE PRICE FRICE RANGE

———— /LD ——————————

Cabbage i.a7 .64 2.0
Carrot Z.00 Z.00 200
Christophene U.50 .40 .60
-Cucumber v.bBi v.HZ i.00
Lettuce Z.00 Z.00 Z.00
Pumpkin V.76 0. a0 1.00
Salad bBeans i.B8o i.60 Z.00
Tomato 2.77 .37 D00
orapetruit .25 e 20 V.27
Sweet UOrange 0.3z .3 .60
Limes i.63 i.30 i.735
raw Faw (W YY) .40 O R0
Oreen Bananas 0. i3 0,13 0. i3
Banja (Wild yam:) 0. 60 D H0 O, 60
Dasheen 0.3% 0.36 DOAY-TY)
Piantain .36 U.34% 0. 40
Sweet Faotato C. 6% 0.67 U.70
Sour Sop Q.20 . 20 0.30
FPortuguese yam U. 80 0. B 0. 80
Tannia i.o0 i.00 i.00

Source: Samplie o+ &6 supermarikets in the Casiries area.
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The U.K. market received a snort supplv of produce this week
because of tne iimited freignt space avaiianie. Also the severe
weather conditions being experienced in the ij.i. at present, has
naod a great impact on exports to this outcier.

Although relative to last week, overail exports of +resh

produce was reduced considerapiy, exports to regionai markets

recorded an improvement. barbaros aicrne rggistered an increase
of &.0i tonnes. This was due primorily to the additionail
shipments of citrus and plantain to this destination. Exports

tfor this period have not been to favourable but the variety of
fresh ilocal produce being exported has increased somewhat.

Exporters of fresin produce and officiais of the Pinistry of
Agriculture continue to request that farmers should ensure that
all fruits are mature when harvesting cince the quality is very
important for success+ui marketing of these crops.

GUANTITY (KGS)

CROP . BARBADOS. _ CRANADA e, TOTAL
breadfruit i377 SR6B3 5250
ifacambou e =293
flantain 52358 TS KU iovssE
orape+ruit 3541 3541
Oranges 2273 227D
. Hotpepper 132 iZ2i7 L1367
Sour sop 735 735
Okra 3i7 517
Pumpkin 1343 iT43
Dasheen a7 473
Yams Lo 248 Z48
Egg Flant &0 63w
pry Coconuts P04 ivg
Totai 1i074 22864 L4340 27678

- o ——— v G o GBS - - - - e - cno

Source: Customs Documents with assistance from the finistry of
Agricuiture Extension Office Vieux-fort, S5t. Lucia.
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cDB/1FAD/FAQ

WORKSHOP ON MONITORING AND EVALUATION

OF AGRICULTURAL AND RURAL DEVELOPMENT PROJECTS
MARCH 9-20, 1987 )
TIME MONDAY TUESDAY WEDNE SDAY THURSDOAY FRIDAY
K 1| 1987-03-09 1987-03-10 1987-03-11 1987-03-12 1987-03-113
Opening Ceremony [Oefining Project |Project Moni- Data Sources .
: Objectives: The |toring: for Monftoring :a::Ogollectlon
E Orientation Logical Framework|~ fin "Ci?,"g and Evatuation ethods
AM | Administrative [Methodology ag;yo;?,
Arrangements“) (3) - computer ba?eg (7) (9)
Projzc:ngyg?: ' Eﬁﬁgg é%ﬁ}ﬂﬂi"‘e Selection of Data Processing
M L (2a)- °§a§"§;°t;gga' Indicators for | WORKSHOP Analysis and
The need for MSE:| Rosting’ M&E PART 1 - - | Presentation
Objectives and |- Steps zgesettlng,
3 .
Functions (. $Dstem (4) (6) (8) (10)
- MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
WK 2| 1987-03-16 1987-03-17 1987-03-18 1987-03-19 1987-03-20
MEE ?f sp ciflc Project Mgni- essoa Iearne
rura ects: torin .
- Agrir Iredit Vorksh %siugtfon at the uaﬂ °t’t”t(1$]
AM |- Agric. Extensbn  WORKSHOP orkshop (17a ¥
- IRD PART 2 Presentations [  toct Comple- |Conclusions of
- Fisheries tion Reports Workshop
(11) (13} (15) PO ) (19}
Participants ' Workshop
Symposium: MSE Ex-Post Evaluation(20a]
in IFAD WORKSHOP FIELD TRIP Evaluation at .
P Caribbean PART 2 the COB Closing .Ceremony
Projects (CONT' D)
(12) (14) (16} (18) _(20b
SESSIONS: 9:00 A.M. - 12:15 P.M.
1345 P.M. = 5:00 P.M.
COFFEE BREAKS: 10:30 A.M. - 10:“5 A.M.
3:15 P.M. - 3:30 P.M,
LUNCH: 12:15 P.M, -

1:45 P.M:
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SESSION NO.

2a
2b

(- A BV | B — i v}

W

10
"

12
13,14
15

16
17a
17b
18
19a
19
20a

CcD8/1FAD/FAQ

WORKSHOP ON MONITORING AND EVALUATION

DATE

87-03-09
87-03-09
87-03-10
87-03-10
87-03-11
87-03-11

87-03-12
87-03-12
87-03-13
87-03-13

87-03-16

87-03-16
87-03-17
87-03-18
87-03-18
87-03-19
87-03-19
87-03-19
87-03-20
87-03-20
87-03-20

OF AGRICULTURAL AND RURAL DEVELOPMENT PROJECTS
MARCH 9-20, 1987

TOPIC

M&E and the Project Cycle
The need for MSE

Defining Project Objectives
Establishing MSE Functions
Project Monitoring

Selectlon'af Indicators
for MSE

Data Sources for MSE
Workshop: Part 1
Data Collection Methods

Data Processing, Analyslis
and Presentation

M&E in Specific Rural
Projects ‘

Participants Symposium
Workshop: Part 2 |
Workshop Presentation
Field Trip

Project MSE at CDB
Project Completion Reports
Ex-Post Evaluation at CDB
Lessons Learnéd from MSE.
Conclusions of Workshop
Workshop Evaluation

RESPONSIBILITY

cos
IFAD
cos
| FAD
cos

_IFAD

IFAD
CD8/1FAD/FAQ
IFAD

I FAD

FAQ
CDB/FAQ
C0B/FAO

" Participants

CDB/FAO
cos -
cos

cos

cos
COB/FAQ -
co8 .












