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WHAT IS IICA?

The Inter-American Institute for Cooperation on Agriculture (IICA) is the specialized agency for
agriculture of the inter-American system. The Institute was founded on October 7, 1942 when the
Council of Directors of the Pan American Union approved the creation of the Inter-American
Institute of Agricultural Sciences.

IICA was founded as an institution for agricultural research and graduate training in tropical agri-
culture. In response to changing needs in the hemisphere, the Institute gradually evolved into an
agency for technical cooperation and institutional strengthening in the field of agriculture. These
changes were officially recognized through the ratification of a new Convention on December 8,
1980. The Institute’s purposes under the new Convention are to encourage, facilitate and support
cooperation among its 32 Member States, so as to better promote agricultural development and
rural well-being.

With its broader and more flexible mandate and a new structure to facilitate direct participation
by the Member States in activities of the Inter-American Board of Agriculture (IABA) and the
Executive Committee, the Institute now has a geographic reach that allows it to respond to needs
for technical cooperation in all of its Member States.

The contributions provided by the Member States and the ties IICA maintains with its 12
Permanent Observer Countries and numerous international organizations provide the Institute with
channels to direct its human and financial resources in support of agricultural development
throughout the Americas.

The 1987-1993 Medium Term Plan, the policy document that sets IICA’s priorities, stresses the
reactivation of the agricultural sector as the key to economic growth. In support of this policy, the
Institute is placing special emphasis on the support and promotion of actions to modernize agricul-
tural technology and strengthen the processes of regional and subregional integration.

In order to attain these goals, the Institute is concentrating its actions on the following five Pro-
grams: Agricultural Policy Analysis and Planning; Technology Generation and Transfer; Organiza-
tion and Management for Rural Development; Marketing and Agroindustry; and Agricultural
Health.

The Member States of IICA are: Antigua and Barbuda, Argentina, Barbados, Bolivia, Brazil,
Canada, Chile, Colombia, Costa Rica, Dominica, the Dominican Republic, Ecuador, El Salvador,
Grenada, Guatemala, Guyana, Haiti, Honduras, Jamaica, Mexico, Nicaragua, Panama, Paraguay,
Peru, St. Lucia, St. Kitts and Nevis, St. Vincent and the Grenadines, Suriname, Trinidad and
Tobago, the United States of America, Uruguay and Venezuela.

The Permanent Observer Countries of IICA are: Arab Republic of Egypt, Austria, Belgium, Feder-

al Republic of Germany, France, Israel, Italy, Japan, Netherlands, Portugal, Republic of Korea and
Spain.
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MINUTES OF THE TENTH REGULAR MEETING
OF THE EXECUTIVE COMMITTEE



IICA/CE/ACTA 10(X-0-90)
27 August 1990

MINUTES OF THE TENTH REGULAR MEETING OF THE EXECUTIVE
COMMITTEE OF THE INTER-AMERICAN INSTITUTE FOR
COOPERATION ON AGRICULTURE

The Tenth Regular Meeting of the Executive Com-
mittee of the Inter-American Institute for Cooperation
on Agriculture (IICA) was held in compliance with the
Rules of Procedure of the Executive Committee and Reso-
lution No. 133 of that body.

The members of the Committee on this occasion
were: Brazil, Canada, Chile, Colombia, Costa Rica,
Dominica, Jamaica, Mexico, Nicaragua, Panama, Peru and
Trinidad and Tobago.

PREPARATORY SESSION

0.1 The preparatory session of the Tenth Regular
Meeting of the Executive Committee was called
to order at 09:15 on August 27, 1990, in the
United States Room at IICA Headquarters. The
meeting was chaired by the Minister of Agricul-
ture and Livestock of Costa Rica, Mr. Juan
Rafael Lizano, Representative of the country
which had chaired the Ninth Regular Meeting.

0.2 During the session, agreements were reached on
the following items for subsequent submission
to the consideration of the Executive Committee
at the Inaugural Session:



0.3

0.4

0.5

0.6

- Election of the Chair and the Rapporteur

- Agenda

- Membership of the Credentials Committee and
the Style Committee

- Membership of the working committees and
identification of items to be addressed

- Deadline for submitting proposals

- Approximate duration of the meeting

- Other business

The session was adjourned at 09:50.

INAUGURAL SESSION

The Inaugural Session of the Tenth Regular Meet-
ing of the Executive Committee was called to
order at 09:55 on August 27, 1990, in the
United States Room at IICA Headquarters. The
Session was chaired by Mr. Juan Rafael Lizano.

After welcoming the participants, Mr. Lizano

pointed out that agriculture, normally viewed
as a primary sector producing basic commod-

ities, was now being seen as an expanded sec-

tor, as a result of its ties with industry and
agroindustry, and the strengthening of 1links

between the overall economy and agriculture.

He added that international technical and finan-
cial cooperation was fundamental to the consoli-
dation of the agricultural sector, both nation-

ally and regionally.

The Director General of IICA took the floor and
welcomed a new member country to the Institute:
St. Kitts and Nevis. He went on to point out



0.7

0.7.1

0.7.2

that, although the Institute’s progress over
the past year would be reviewed at the current
meeting, three topics of special importance
were also on the agenda: the updating of the
Medium Term Plan, the reports on Program I and
V activities, and the topic for the Tenth
Inter-American Conference of Ministers of Agri-
culture, to be held concurrently with the next
Meeting of the IABA in Madrid, Spain, in 1991.

In compliance with Article 48 of the Rules of
Procedure of the Executive Committee, the Com-
mittee endorsed the agreements reached at the
Preparatory Session, and proceeded as follows:

Election of the Chair and the Rapporteur

The Committee approved by acclamation the elec-

tion of Mr. Ezequiel Rodriguez, Minister for

Agricultural Development of Panama, as Chairman
of the meeting. The Representative of Panama
took his seat at the head table and proceeded
to nominate Mrs. Evangelina Beltrdn, Representa-
tive of Mexico, for the office of Rapporteur.

Mrs. Beltrdn was elected by acclamation. The

officers of the meeting were:

Chair: Ezequiel Rodriguez,
Panama

Rapporteur: Evangelina Beltrdn,
Mexico

Ex-officio Secretary: Martin E. Pifieiro

Agenda of the Meeting

The Executive Committee approved the agenda pre-
sented by the Director General.



Membership of the Credentials Committee

The Executive Committee decided that the Creden-
tials Committee should be made up of the Repre-
sentatives of Canada, Costa Rica, Mexico and
Trinidad and Tobago.

Membership of the Style Committee

The Executive Committee chose the Representa-
tives of Brazil, Canada, Dominica and Peru as
members of the Style Committee.

Working Committees

It was decided that the ad-hoc committee to
examine the study by Peat Marwick on the remu-
neration of the Director General and of Inter-
national Professional Personnel should be made
up of the Representatives of Canada, Chile,
Nicaragua, Peru and Trinidad and Tobago.

Deadline for Submitting Proposals

The Executive Committee set August 28, 1990, at
10:00, as the deadline for submitting propos-
als, with the wunderstanding that the deadline
would not apply to draft resolutions issued by
the working committees.

Duration of the Meeting

The Plenary agreed to hold the closing session
at 18:00 on August 29.

The session was adjourned at 10:20.



FIRST PLENARY SESSION

1. The first plenary session was called to order
at 11:30 on August 27, 1990, in the United
States Room at IICA Headquarters. The meeting
was chaired by Mr. Ezequiel Rodriguez.

1.1 1989 ANNUAL REPORT (IICA/CE/Doc.197(90))

1.1.1 The Director General said he would address the
more pertinent aspects of the report, namely,
the consolidation of the PLANLAC, changes in
administrative procedures and the actual imple-
mentation of the PLANLAC. He noted that for-
mulation of the Plan had helped define a gen-
eral overview of the agricultural sector in
Latin America, in addition to establishing a
special mandate for IICA's five Programs and
providing a framework for identifying and pro-
moting project development at the hemispheric
level.

1.1.2 As an example, mention was made of the hemi-
sphere-wide project on agricultural and rural
development strategies, implemented with the
cooperation of the Canadian International Devel-
opment Agency (CIDA). It stressed identifica-
tion of those factors with the greatest impact
on modernization of the agricultural sector and
aimed to effectively coordinate macroeconomic
and sectoral policies, within Program I. An-
other key project was the program of joint ac-
tion for the development and utilization of
agrobiotechnology, which was designed to pro-
vide a conceptual and analytical framework for
the formulation of biotechnology-related poli-
cies and strategies in Latin America and the
Caribbean. Other projects cited by the Direc-
tor General included PROCITROPICOS, which dealt



with the conservation of natural resources, and
the project on participation of rural women,
which received support from UNICEF and UNIFEM.

1.1.3 The Director General noted that projects had
been identified at the regional level for harmo-
nizing policies and for promoting animal health
and plant protection, as prerequisites for the
elimination of non-tariff barriers to subre-
gional trade and as a means of bringing about
effective integration. He also mentioned the
Andean Rural Development Fund, designed to mobi-
lize financial resources for the implementation
of rural development projects in the Andean
region.

1.1.4 The Director General also indicated that the
PLANIAC's strategic approach had served as a
framework for identifying projects at the coun-
try level. Likewise, the Plan stressed sec-
toral assessments and profiles, as well as the
connection between technical cooperation ef-
forts and sectoral adjustment programs and in-
vestment projects financed by the 1IDB, the
World Bank and other funding agencies.

1.1.5 On the subject of institutional management, the
Director General referred to changes 1in the
internal structure of the Institute, and cited
the case of the former Center for Investment
Projects (CEPI), which was now also responsible
for preparing sectoral assessments and drawing
up the agricultural sector adjustment program.
Its new name is Center for Programs and Invest-
ment Projects (CEPPI). Another change intro-
duced in the internal structure of the Insti-
tute entailed strengthening the Inter-American
Agricultural Documentation and Information
Center (CIDIA), to bring together all



IICA-related information and dissemination ef-
forts. He added that greater emphasis was also
being placed on coordinating national and multi-
national projects and promoting greater partici-
pation, on the part of the Program Director-
ates, in the preparation of projects at the
country level in order to upgrade their tech-
nical quality.

1.1.6 The Director General discussed the system
adopted to evaluate IICA’s activities, which
was now fully operational. Evaluations of
IICA's Offices 1in Venezuela and Paraguay, as
well as of Program V, had already been carried
out, and an evaluation was currently under way
of TIICA's Offices in the Eastern Caribbean. On
the subject of human resources, the Director
General indicated that the Institute was con-
tinuing to implement its policy of gradually
reducing the number of international profes-
sional personnel and increasing the number of
local professional personnel. He also men-
tioned that adjustments had been made to the
staff evaluation system and that a new recruit-
ment system had been introduced.

1.1.7 The Director General reported that inter-insti-
tutional relations had been strengthened.
Closer ties had been established with the IDB
for providing technical cooperation in connec-
tion with the formulation of sectoral adjust-
ment programs and investment projects. Talks
were under way with the World Bank to identify
countries and programs, for purposes of de-
fining investment projects. Technical coopera-
tion activities had also been wupgraded with
other agencies, including the Andean Develop-
ment Corporation (CAF), the CBI, IFAD and the
Central American Bank for Economic Integration



(CABEI). As for agencies concerned with re-
gional integration, the Director General noted
that efforts had been made to enhance 1links
with such organizations as SELA, ALADI, the
Board of the Cartagena Agreement (JUNTA),
CARICOM and SIECA, in conjunction with which
several PLANLAC activities were being coordi-
nated. Other international agencies mentioned
by the Director General in his presentation
were CARDI, FAO and ECLAC.

1.1.8 The Director General went on to say that in
view of changes which had taken place on the
regional and international scene, the countries
had requested support from the Institute for
short-term action in connection with three
specific areas, namely, international trade,
policy harmonization, and non-tariff barriers
to international trade. In view of the fact
that the economies were opening up rapidly, the
agricultural sector would have to rise to the
challenge of how to take advantage of new trade
opportunities. At the same time, there was a
need for internal structural adjustments with
high social costs. All these circumstances
called for specific solutions such as those pro-
vided for in the PLANLAC.

1.1.9 Lastly, the Director General addressed two
other vital items on the world agenda for the
new decade, namely, natural resources and the
environment, and training of human resources.

1.1.10 The Representative of Canada pointed out that
the Annual Report reflected the guidelines set
forth in the Medium Term Plan. With regard to
the PLANLAC, he suggested that the Executive
Committee examine follow-up on the PLANLAC and
that the Director General present those follow-



1.1.11

1.1.12

1.1.13

1.1.14

up results to the IABA. He asked what effect
cutbacks in the public sector of many of the
member countries would have on the orientation
and delivery mechanisms of IICA's Programs. He
referred to a table in the Annual Report which
showed support given to Argentina and Brazil,
without clearly indicating how much came from
IICA funds. He asked if funds for multiple-
agency projects were administered by IICA.

The observer Representative for the United
States of America expressed his satisfaction
with the improved caliber of the Annual Report.
He requested that the countries of origin of
newly appointed IICA officials mentioned in the
Report be included.

The Representative of Jamaica expressed her
satisfaction with the contents of the Annual
Report, and noted that the reference to Hurri-
cane Hugo on page 101 should read Hurricane
Gilbert.

The observer Representative of the Dominican
Republic expressed his satisfaction with the
inclusion in IICA’'s work plan, of topics re-
lated to the forestry and natural resources
sector. He also noted his satisfaction with
the reduction in the number of international
professional personnel, which was one way to
save the Institute'’s resources, so that they
could be allocated to other areas of interest.

The observer Representative of Haiti asked the
Director General to explain why Haiti was
treated differently than other member coun-
tries, as it had been placed under the supervi-
sion of the Assistant Deputy Director General
for Operations. The Director General noted
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that the special treatment had been adopted
simply for practical operational purposes. He
explained that the rest of the countries had
been grouped according to structures that al-
ready existed in the region, as it had been
found that 1linkage through those subregional
bodies had proved to offer greater opportunity
for dialogue. Since Haiti did not belong to
any specific regional structure, the aforemen-
tioned treatment had been decided upon for
Haiti’s own benefit and advantage.

1.1.15 The Observer for CATIE noted that the institu-
tion he represented was doing work in some of
the same subject areas mentioned by the Direc-
tor General, including those related to environ-
ment, natural resources and biotechnology.

1.1.16 The Observer for the IDB said that in IICA-IDB
relations, IICA had become the Bank'’s technical
arm. CEPPI was worthy of special mention; the
IDB was pleased with the work being conducted
by that Center in response to the countries’
needs.

1.1.17 The Observer for the Inter-American Commission
of Women (IACW) stated that, although the IACW
was not mentioned in the Report presented by
the Director General, the substantive aspects
of women'’s participation were indeed mentioned.
She added that IACW would be interested in re-
suming discussions with IICA with a view to de-
veloping projects to benefit women.

1.1.18 The Observer for CARDI thanked IICA for its
technical support and financial contribution to
the core budget of that Caribbean institution,
and requested that this be explicitly recorded
in the minutes. He added that the projects
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being conducted by CARDI in conjunction with
IICA were aimed at closing the gap between the
Caribbean and Latin America.

1.1.19 There being no further comments, the Draft Reso-
lution to approve the 1989 Annual Report was
submitted for consideration.

The Observer for CARDI proposed that the Draft
Resolution be amended by replacing the phrase
"Having seen," on the second line, with the
phrase "Having examined." Draft Resolution No.
1, 1989 Annual Report, was approved with the
amendment proposed by CARDI.

1.1.20 The session was adjourned at 12:10.

SECOND PLENARY SESSION

2.1 Report of the External Auditors (IICA/CE/Doc. -
198(90))

2.1.1 The Second Plenary Session, presided over by
the Representative from Peru, began at 14:30 on
August 27, 1990. The Chair invited the Direc-
tor General, Martin E. Pinleiro, to present the
Report of the External Auditors. In turn, the
Director General gave the floor to Gordon Mair,
Director of Finances.

2.1.2 The Director of Finances expressed that the
financial statements of the Institute are the
product of an ongoing effort aimed at providing
increasingly clear and concise information on
the financial position of IICA and its finan-
cial activities during the year, as well as
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data for comparison with the preceding year.

He noted that, since 1988, 1IICA’'s financial

statements have been presented in a combined,

consolidated fashion for greater clarity and
comprehension of the Institute’s overall finan-

cial position, including quota and trust fund
activity. He emphasized that the external audi-
tors’ statement established that IICA complied
entirely with generally accepted accounting
practices and its Combined Financial Statements

fairly present the Institute’'s financial posi-

tion through December 31, 1989. The governing
bodies and third parties can then place full

reliance on the integrity of the financial data
contained therein.

2.1.3 The Director of Finances explained that the
IICA Combined Financial Statements comprised
the Balance Sheet, the Statement of Revenues
and Expenses, the Statement of Changes in Fund
Balances, and the Statement of Changes in Finan-
cial Position, and referred the Representatives
to the pertinent supporting documents.

2.1.4 The summarized Balance Sheet indicated that the
Institute had some US$15 million in current
fixed assets at year end. These comprised US$6
million in cash and marketable securities,
US$8.5 million in quotas receivable, and about
US$0.5 million in other assets. By comparison,
the Institute’s 1liabilities totalled US$1l1l
million. These comprised accounts payable of
approximately US$2.2 million, net trust funds
due to donors of US$2.6 million, and reserves
for severance pay and other obligations of US$6
million. Therefore, Mr. Mair noted, there was
a Regular Fund equity balance of US$4.2 mil-
lion. By comparing the figures on the Balance
Sheet to those of the previous year, it was
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seen that the total assets of the Institute had
increased by US$1.1 million from 1988, or 3.5
percent.

In addition, the ratio of current assets as
opposed to current liabilities remained at a
healthy 2.1/1.0, unchanged from the previous
year.

2.1.5 For the Combined Statement of Revenues and Ex-
penses (incorporating quota funds activity, mis-
cellaneous income, overhead recovery and trust
funds), there was a difference between revenues
and expenditures of almost US$157,000, repre-
senting the net increase in the Regular Fund,
as well as an increase in the Fixed Assets Fund
of US$476,000. In summary, the combined effect
of the Institute’s positive performance was to
increase the funds of the Institute by
US$633,000 or 3.4% over the previous year. The
Director of Finances informed the Committee
that, in compliance with Resolution 113 of the
Ninth Regular Meeting of the Executive Commit-
tee held in June 1989, additional explanatory
detail on the amounts of "other income" and
"other expenditures" was included in the sup-
plementary material available.

2.1.6 Mr. Mair then presented the Statement of
Changes in Financial Position, and reported
that there had been a decrease of US$2,422,000
in cash and marketable securities. Thus, the
financial liquidity of the Institute declined
in 1989 to 31% of current assets, from 45% in
1988.

This was due primarily to an increase in quotas
receivable to 50% at the end of 1989, compared
to only 33% in 1988. In spite of the decline
in quota collections, Mr. Mair was pleased to
convey that according to the Director General's
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report, IICA was successfully able to fulfill

its mandate for technical cooperation actions,

with expenditures on Program initiatives amount-
ing to virtually 100% of the approved budget

for 1989.

2.1.7 The Director of Finances concluded his presen-
tation by noting that the restricted 1liquidity
situation had required the Institute to adopt a
program of austerity for 1990. However, he
foresaw that with monies carried over into the
new year from the Regular Fund balance, and
with the continued support of its Member
States, IICA would be able to effect full deliv-
ery of its Programs in 1990, and maintain a
strong and stable financial position for 1991.

2.1.8 The Representative from Canada made two com-
ments: 1) that the Executive Committee should
note with concern the 1liquidity problem, and
strive to stimulate prompt and complete quota
payments; 2) that more information should be
given on the types of austerity measures taken
by IICA to improve its financial situation.
The Director General explained that the auster-
ity program for 1990 had three basic steps: 1)
identifying international professional person-
nel vacancies that could be left unfilled, and
eliminating significant equipment purchases
(e.g., computers); 2) targeting certain Program
components or projects that could by postponed
or only partially implemented; 3) once savings
from the above had been identified, then estab-
lish a feasible percentage for cutbacks in ob-
jects of expenditure 3-9 (travel, equipment,
purchase of services, transport, postage,etc.).
The Director of Finances further clarified that
this across-the-board budget cut had been fixed
at 18%, which allowed IICA a real budget



2.1.9

2.2

2.2.1

2.2.2

15

ceiling of US$20 million for 1990, whereas the
IABA had approved a 1990 budget of US$23 mil-
lion.

Finally, the Deputy Director General informed
the Committee that the OAS decision to change
the quota scale would be adopted by IICA in its
1992-1993 Program Budget. The observer Repre-
sentative from Barbados requested a clarifica-
tion of this point, expressing surprise that it
should be applied in 1991 without debate on the
floor. The Deputy Director General then
printed out that Article 23 of the 1978 Conven-
tion stated that IICA would use the OAS quota
scale, excluding non-IICA members. The Direc-
tor General further clarified that the 1991
Program Budget, incorporating the individual
Member State quota levies, was already ap-
proved, but since there would not be another
IABA meeting until 1991, the OAS quota scale
changes would not be adopted by IICA until 1992,

The Chair then asked the Rapporteur to read
Draft Resolution No. 2, "Financial Reports of
the Institute,”" which was unanimously approved.

Status of the Resolutions of the Ninth Regular
Meeting of the Executive Committee (IICA/CE/Doc.

199(90))

The Director General asked the Technical Secre-
tary, J. André Ouellette, to present the topic.

Mr. Ouellette referred the Representatives to
the appropriate support documents, noting that
IICA had complied with Resolution No. 123 of
the Ninth Regular meeting of the Executive Com-
mittee "Relations of IICA with other Interna-
tional Organizations" by strengthening its rela-
tions with other international organizations,
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especially in the Caribbean; with Resolution
No. 124, "Securing of External Resources," by
successfully broadening its search for external
financing, and with Resolution No. 125, "IICA
Participation in the Funding of CARDI," by
giving financial support to CARDI.

2.2.3 The Chair then asked the Rapporteur to read the
Draft Resolution on "Report on Compliance with
the Resolutions of the Ninth Regular Meeting of
the Executive Committee," which was approved.

2.3 Report on the Status of the Resolutions of the
Fifth Regular Meeting of the Inter-American
Board of Agriculture (IICA/CE/Doc.200(90))

2.3.1 The Technical Secretary then moved on to Resolu-
tion No. 156 of the Fifth IABA, which concerns
the damage caused by coca in all sectors of
LAC. He explained that a discrepancy had been
found between the language of the Provisional
Report and that of the Final Report. The text
of IABA Resolution No. 156 in the Provisional
Report would be henceforth considered as the
correct one.

2.3.2 The observer Representative from the United
States expressed concern about two IABA Resolu-
tions, Nos. 157 and 158. He noted that the
former instructed IICA to report on PLANLAC
progress to the FAO General Conference, which
had not occurred; he then asked the Director
General to clarify IICA's current relationship
with FAO. He went on to convey the concern of
the United States Deputy Assistant Secretary
for Science and Education, Harry C. Mussman
(former Director of IICA’'s Program V), that no
action had been taken on training and education
programs (Resolution No. 158), without which,
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he said, no meaningful technological transfer
can take place.

In reply, IICA's Director General explained
that first, the President of the Fifth IABA and
then, its Vice-President, had been obliged to
cancel their trips to the FAO meeting at the
last minute. Nevertheless, he said, IICA of-
ficials have met twice with personnel from the
FAO Regional Office to increase efforts at co-
ordination, possibly including joint projects,
although these are still in the preliminary
stage. The Director General further noted that
the FAO Plan is really a frame of reference for
setting priorities at the country level, while
IICA's PLANLAC is specifically focused on the
subregional and multinational 1level, hence
joint or coordinated activities are not always
feasible. As regards Resolution No. 158, on
training/education, the Director General clari-
fied that it was directed at the countries, and
not IICA per se. Mr. Pifieiro went on to say
that several of IICA’s Programs have captured
the spirit of Resolution No. 158 through their
numerous training activities and projects.
Also, the ex-President of Costa Rica, Mr. Oscar
Arias, had wurged IICA to develop an on-site
Training and Conference Center, a project which
soon drew interest from external funding agen-
cies. Lastly, said the Director General, IICA
was contemplating the creation of an in-house
cross-Program Training Coordinator, to coordi-
nate their efforts.

The Representative from Canada echoed the con-
cern of the United States, but was satisfied
with the explanations dealing with IABA Resolu-
tions 157 and 158. However, he also wished to
be informed on the follow-up to IABA Resolution
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No. 155, in which it was agreed to solicit OAS
support for the PLANLAC. The Director General
explained that, given the widely known finan-
cial difficulties of the OAS, funding support
was never contemplated. Discussion of the Plan
was indeed fomented in OAS fora, and it has
agreed to lend political support in the organi-
zation of the Tenth ICMA in Spain in 1991.

2.3.5 The observer Representative from Barbados then
asked the Director General if official communi-
cation with FAO concerning the PLANLAC had been
established. He further stated that his Govern-
ment would take to heart the content of IABA
Resolution No. 183, where support in times of
natural disaster (hurricanes, earthquakes) 1is
pledged; this sentiment was echoed by the Repre-
sentative from Dominica. The Director General
reiterated that IICA had ongoing communications
with the FAO Regional Office concerning the
PLANLAC. He also said that IICA would do all
it could in times of natural disaster.

2.3.6 The Rapporteur then read the Draft Resolution
on "Report on the Status of the Resolutions of
the Fifth Regular Meeting of the Inter-American
Board of Agriculture," which was approved.

2.4 Report of the Director General on the PLANLAC
(IICA/CE/Doc.206(90))

2.4.1 Mr. Pineiro gave the floor to his Special Advi-
sor and Coordinator of the PLANLAC, Manuel
Otero.

2.4.2 Mr. Otero distributed a brochure on the Plan of
Joint Action for Agricultural Reactivation in
Latin America and the Caribbean, and a detailed
outline of his presentation. He stated that the
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report on the PLANLAC could be divided into two
sections: the first, a historical summary of
the evolution of the Plan, a synthesis of its
characteristics and structure, and a descrip-
tion of the mechanisms for its implementation
at the subregional level. The second section
deals with dissemination of the PLANLAC, the
strategy for preparing and executing projects,
the strategy for obtaining financing, and a
reflection on the nature of the PLANIAC in a
changing world. He emphasized the need to co-
ordinate the Plan’s conceptual aspects with its
operational ones, so as to produce a new pro-
file for technical cooperation. The PLANLAC
Coordinator said that the new role for agricul-
ture must have four main facets: modernization,
equity, sustainability and improved intersec-
toral relations. Overall follow-up, a key part
of the operations, would be carried out by the
ICMA, the IABA and the Executive Committee;
supervision at the subregional level would be
the responsibility of subregional fora (CORECA,
CARICOM, JUNTA, CONASUR - the creation of this
last forum was promoted by IICA); and at the
national level by the IICA Offices and the
countries themselves. The subregional
mechanisms, he said, were the heart of the
PLANLAC. Then he mentioned several of the
ongoing and proposed dissemination actions:
national seminars, meetings with journalists,
printed materials and participation in inter-
national fora, among others.

2.4.3 Mr. Otero also sketched out the project prepara-
tion process, noting the importance of subre-
gional coordination groups. The distribution
of PLANLAC projects by IICA Program was de-
scribed through 1990. Funding strategies, he
said, should stress not only what IICA itself
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can do (e.g., coordination of IFAD and IDB po-

tential through the RUTA Project), but also

what needs to be done at the national level

(harmonization of policies, strengthening of
sectoral adjustment projects and the investment
component). A list of funded projects, as well

as current and projected donors, was presented.

Mr. Otero said that general support for the

PLANLAC by EEC countries and others would stimu-
late a chain reaction at other levels. He con-

cluded by pointing to a key topic for the Tenth
ICMA: focusing thought on the contribution a
modern, interdependent agriculture can make to

development in LAC, and the role of the sector

in the changing international context.

2.4.4 The Representative of Jamaica opened the discus-
sion by noting that while the PLANLAC reflected
a clear understanding of the problems of the
Caribbean countries, and the solutions it pro-
posed took into account complementary activi-
ties in addition to those being implemented,
she nevertheless suggested that there was a
need for close follow-up on activities being
implemented in the framework of the PLANLAC, to
ensure that it achieved the desired impact. 1In
that context, she believed that a reporting
system should be put into operation.

2.4.5 The Representative of Canada said that his coun-
try was open to the multinational and regional-
integration approach embodied in the PLANLAC.
In any case, considering the rapid changes
taking place in the world, which affect the
region’'s market relations, funding sources and
consumption patterns, he wanted to know what,
if any, changes had been made in the Plan to
reflect these changes. In that regard, he be-
lieved that by the mnext ICMA meeting, PLANLAC
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reports should discuss strategic options, re-
sults obtained and major impediments to its
implementation, as well as specific policies
for each country. Inasmuch as the PLANLAC is
the result of shared responsibilities, he empha-
sized the need for the member countries to give
clear mandates to the other agencies operating
in the region so as to facilitate the implemen-
tation of the Plan. The observer Representa-
tive for the United States endorsed the com-
ments and suggestions made by the Canadian Re-
presentative and added that IICA should inten-
sify its efforts to obtain collaboration from
the private sector and from other international
organizations.

2.4.6 The Coordinator of PLANLAC noted that the Plan
was at an initial stage and hence could be ad-
justed. He stressed that responsibility for
the initiative was shared among the countries,
IICA and regional organizations, and that all
the parties were aware of the need for finan-
cial resources and of the circumstances which
made it difficult to obtain them. Many efforts
were, however, being directed towards meeting
that need and finding ways to increase the par-
ticipation of the private sector in PLANLAC ac-
tivities.

2.4.7 The Observer for the International Commonwealth
Agricultural Bureaux (CABI) stated that the
organization was willing to work with IICA in
implementing activities of mutual interest.

2.4.8 1In response to a request by the Representative
of Mexico for clarification of certain aspects
concerning the hemisphere-wide programs, the
PLANLAC Coordinator described the hemisphere-
wide projects, pointing¢~6ut'*?Hé¢~ qgraphic
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areas concerned, funding sources, amount of re-
sources involved and progress made. He also
reported on the progress being made in connec-
tion with projects for which resources were not
yet available. The Coordinator of the Plan
pointed out the importance of Mexico's partici-
pation, both because of 1its potential and be-
cause of the caliber of the links that would be
established with the Latin American community
for purposes of technology exchange.

The Director General added that the ideas in
the PLANIAC had undergone qualitative changes
since the discussions at the Ottawa Meeting.
The changes aimed to orient the countries’ ac-
tivities to the new options and movements tak-
ing place in the world, and were a credit both
to the Ottawa Meeting and to the Plan.

The Chair read out Draft Resolution No.10:
"Plan of Joint Action for Agricultural
Reactivation in Latin America and the Caribbean
(PLANLAC) ."

The observer Representative of Barbados sug-
gested that the above-mentioned Draft Resolu-
tion include mention of the progress made by
regional organizations.

In response to a request by the Representative
of Canada to the effect that the recommendation
be revised and that complementary activities
pertaining to the Tenth ICMA be considered, the
Chair stated that approval of Draft Resolution
No.10 would be left pending.

Proposed Topic for the Tenth Inter-American
Conference of Ministers of Agriculture (IICA/CE/
Doc.205(90)rev.)
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The Director General introduced the item by
explaining that the central idea was to allow
for discussion of 1issues that had not been
dealt with in the PLANLAC and which had arisen
as a result of recent changes in the interna-
tional context affecting Latin America and the
Caribbean to different degrees. Those topics
were inter-sectoral relations, equity, the
small-farm economy and sustainable agricul-
ture. '

The PLANLAC Coordinator added that the topic
proposed is intended to be a logical extension
of the strategic approach set forth in the
PLANLAC, as a response to changing patterns in
international relations, which provide new chal-
lenges and opportunities for trade. These in-
clude agroindustry, rural development, interna-
tional cooperation, strategies for interna-
tional trade and the development of sustainable
production models.

The floor was opened to discussion. The obser-
ver Representative of Barbados stated that the
forthcoming ICMA provided an appropriate forum
for discussion of the topic proposed; he, there-
fore, supported the Draft Resolution.

The Representative of Canada said that the
topic proposed warranted attention and he sup-
ported the concept it conveyed. However, the
title of the Draft Resolution was ambiguous,
and therefore should be left pending.

The Chair suggested that the topic be left
pending for the third plenary session.

The session was adjourned at 17:30.



3.0

3.

3.

1

1.1

24

THIRD PLENARY SESSION

The Third Plenary Session, presided over by the
Representative of Panama, began at 09:15 on
August 28, 1990.

Proposal to Update the 1987-1991 Medium Term
Plan (IICA/CE/Doc.203(90)rev.)

In introducing the item, the Director of Pro-
gramming and Evaluation, Mr. Diego Londoiio,
explained the need for the adjustment, stress-
ing that the Medium Term Plan was a programming
tool setting out guidelines for the Institute'’s
activities over a five-year period. It estab-
lishes IICA’s objectives, strategies, specific
policies, program descriptions, guidelines for
institutional organization, operational systems
and financial requirements. An internal pro-
gramming exercise had made it possible to
identify and make the adjustments required.
Those adjustments were reflected principally in
chapters 2, 4 and 6 of the Medium Term Plan,
which had been completely revised to reflect
changes in sectoral problems, the guidelines
for the five Program areas and CEPPI, and in
the resource requirements for the 1992-1993
biennium. The adjustments proposed reflected
an overall diagnosis of the region, particular-
ly with regard to new agroexport patterns, the
international economy, regional integration and
trade, the technological revolution, the eco-
nomic crisis and the external debt, and the
structure of the State and its capacity to di-
rect a viable and sustainable development pro-
cess. The adjustments proposed arose from the
need to move from adjustment with recession to
adjustment with growth and equity. In
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reference to the adjustments made in the con-
tent of 1IICA's Programs and CEPPI, he noted
that both the goals and the different areas of
concentration, had been redefined. Referring
to the adjustments made in the budget require-
ments, he reviewed the assumptions on which
they had been based, and described the movement
of resources, as well as the criteria used for
the 1992-1993 period. After reviewing the cri-
teria for the budget adjustment, the Director
of Programming and Evaluation presented an anal-
ysis of the quota and external resources bud-
gets for the years 1986, 1992 and 1993 to sup-
port a 4% annual budget increase for the 1992-
1993 biennium, designed to maintain the real
value of quotas. He concluded his presentation
by describing proposed budgetary allocations.

3.1.2 The Representative of Canada endorsed the ad-
justments proposed for the Medium Term Plan.
He stressed the efforts made by IICA to support
sustained development, and underlined the impor-
tance of two meetings to be held on the envi-
ronment soon in Chile and in Mexico, as well as
the FAO meeting on the same topic, adding that
IICA should participate in and follow the delib-
erations of those meetings. He also pointed
out the importance of devoting more time to
women'’s issues and sustained development in
IICA's Programs. He also stated that greater
attention should be paid to the influence of
market forces on technology generation and
transfer, and suggested that Program III work
more closely with the other Programs. Finally,
he stressed that the effectiveness of IICA's
Plan and of its Programs would depend in part
on its establishing closer links with other
multilateral organizations working in similar
areas.
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The Representative of Mexico said that the pur-
poses of Program II should include initiating a
diagnostic study and defining a strategy for
cooperation and coordination of technological
activities with the private sector, especially
with producer organizations. In addition, it
was felt that there was still inadequate link-
age between overall technological policies,
institutional models, and resources for re-
search and transfer, on the one hand, and the
real needs of producers, on the other. None of
the proposals mentioned how to - identify the
demands of producers, the degree to which they
would be taken into account in the design of
policies and operating mechanisms, or the train-
ing that producer organizations would need with
regard to technology validation and transfer
processes. A determination should be made of
the areas that were most important to the re-
questing countries, and not simply to state
that support will be given to plans and pro-
grams to modernize national agricultural re-
search and technology transfer. She recom-
mended that emphasis be placed on the establish-
ment of data banks dealing with the supply of
and demand for technological services, that
existing studies be carried further and that
concrete experience gained in the countries of
the region be compiled. The Representative of
Mexico went on to suggest that IICA should es-
tablish more realistic strategies for funding
Program V activities, pointing out that, to
date, the support received through the multina-
tional project had not been significant. She
asked IICA to strengthen the programs to sup-

‘port the modernization of plant health ser-

vices, with a view to promoting agricultural
imports and exports. Finally, the Representa-
tive of Mexico announced that she could not
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endorse the proposed budget increase. She
asked the Director General to provide more in-
formation on the justifications for the in-
crease and asked the Committee to approve the
other adjustments to the Plan.

The Representative of Brazil expressed his sat-
isfaction with IICA’s interest in environmental
matters, adding that his country was not in a
position to approve the proposed budget 1in-
crease. That viewpoint was endorsed by the
observer Representative of Haiti.

The observer Representative for the United
States said he shared the concerns regarding
the budgetary adjustments. He emphasized the
importance of the activities of the private
sector and NGOs and of including the topic of
women in IICA'’s activities. He was opposed to
the proposed budget increase.

The Representative of Canada said he endorsed
the statements made by the Representatives of
Brazil, Haiti, Mexico and the United States in
opposition to the 4% budget increase and sug-
gested that, instead of approving it, the Com-
mittee should urge the countries in arrears to
bring their quota payments up to date.

The Observer for the IACW expressed her organi-
zation’'s interest 1in strengthening ties with
IICA to help solve the problems of rural women
and to prevent duplication of the two organiza-
tions’ efforts.

The observer Representative for the United
States expressed his support for the comments
made by the Observer for the IACW and pointed
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out that the IACW was a dynamic organization,
in a position to complement IICA’'s efforts.

The Observer for the World Food Council (WFC)
mentioned the common policies and objectives
shared by WFC and IICA, and indicated that his
organization would 1like to see IICA channel
greater efforts toward food security and the
alleviation of hunger. He referred to an up-
coming inter-regional consultation meeting
called by the President of the WFC, Dr. A.
Wally, Deputy Prime Minister and Minister of
Agriculture of Egypt, to discuss research and
agricultural technology which, beginning in
1990, will have to contribute significantly to
meeting the challenges of food production in
developing areas. This meeting will be held in
Cairo, Egypt, in January or February 1991. He
added that he had come to this meeting on be-
half of his organization to discuss with the
Director General of IICA cooperation between
the two institutions, prior to the Cairo meet-
ing.

The Representative of Chile made some comments
concerning the wupdating of the Medium Term
Plan. He pointed out that there appeared to be
no direct correlation between the Programs and
the proposed solutions, suggesting this issue
be addressed when designing the Institute’'s
plan of action as of 1993. He noted that the
MTP did not really address the question of
"environment," which warranted being dealt with
as a separate issue. He suggested that IICA
operations be simplified so that they prove
less costly for member countries.

The Director General responded to the various
comments and suggestions made Dby the
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Representatives and Observers. He reiterated
IICA's willingness to work with the World Food
Council and with the Inter-American Commission
of Women and said that, while there was no spe-

cific program at IICA dealing with rural women,

the issue was related to all of IICA's five
Programs. On the issue of the environment, he

stressed that IICA was fully aware of the impor-
tance of conserving natural resources for
self-sustaining development, and of the role

the private sector must play in reactivating
agriculture. With regard to other interna-

tional agencies, he pointed out that he had
given considerable attention to them in his ad-

dress. In response to recommendations from
some of the Representatives, he indicated that,

by its very nature, a document such as the
Medium Term Plan had to be general. It was not
feasible for the Medium Term Plan to enter into

a discussion of specific projects, as that was

the function of the Biennial Program Budget.

He pointed out that the issue being discussed
was changes being made in the Medium Term Plan,

not a new Plan. The thorniest issue was the 4%

budget increase. In that connection, he

pointed out that the Committee would not be ap-

proving an increase, inasmuch as the Medium
Term Plan was merely a projection, an indica-

tion of intent. The proposal did not entail

any binding decisions. The Director General
explained that a Plan of that nature could not
be presented without making provision for bud-

get increases, since inflation had to be taken
into account. He suggested that the Committee

commit itself to the spirit of the proposal and
not discuss a specific percentage figure.

3.1.12 The Rapporteur read out the draft resolution on
the proposal to update the 1987-1991 Medium
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Term Plan. Given that certain amendments of
style had been proposed by the Representative
of Canada and observer Representative of
Barbados, approval of the resolution was left
pending until the next plenary session.

Proposal to Evaluate the 1987-1993 Medium Term
Plan and to Prepare the 1994-1997 Medium Term
Plan (IICA/CE/Doc.204(90))

The Director of Programming and Evaluation pro-
vided general background information on the
evaluation procedures followed in the Insti-
tute. The pertinent draft resolution envisaged
evaluation of the Medium Term Plan currently in
effect by a group of external experts with the
support of IICA technical staff. The results
of the work of the group of experts would be
used as inputs by the Director General to be
elected at the Regular Meeting of the Inter-
American Board of Agriculture in 1993, for
preparing a draft of the 1994-1997 Medium Term
Plan. The Representative of Mexico expressed
her concern that the countries not sitting on
the Executive Committee in 1994 will not be
able to voice their opinions during the discus-
sion of this evaluation. She suggested that
some mechanism be established to allow for
greater participation in this decision.

In response to the concern expressed by the Re-
presentative of Mexico, the Director General
explained that the draft resolution proposed
one of the three alternatives available to the
Institute in regard to the subject wunder
discussion and that, in effect, all three had
both advantages and disadvantages, as pointed
out by the Representative of Mexico.
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The Rapporteur read the Draft Resolution "Pro-
posal to Evaluate the 1987-1993 Medium Term
Plan and to Prepare the 1994-1997 Medium Term
Plan," which was approved.

Topic for the Tenth Inter-American Conference
of Ministers of Agriculture

The Rapporteur read the draft resolution on the
Topic for the Tenth Inter-American Conference
of Ministers of Agriculture, to be held in
Madrid, Spain, in 1991. The Representative of
Canada and the observer Representative of Haiti
suggested that the objective of the strategies

proposed should be clarified. The Committee
took note of the proposed changes and approved
the draft resolution, "Proposed Topic for the

Tenth Inter-American Conference of Ministers of
Agriculture."

Plan of Joint Action for Agricultural Reactiva-
tion in Latin America and the Caribbean
PLANLAC

The Rapporteur read the draft resolution on the
Report of the Director General on PLANLAC,
which was approved.

Report of the Director General on IICA’s Pro-
grams (IICA/CE/Doc.201(90))

The Director General recalled that, at previous
meetings of the Executive Committee, the member
countries had expressed their interest in dis-
cussing IICA's Programs. At the current meet-
ing, the Committee would be considering Pro-
gram I - Agricultural Policy Analysis and
Planning - and Program V - Animal Health and
Plant Protec-tion. He invited the Director of
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the Agricultural Health Program (the newly-
adopted name for the reorganized Animal Health
and Plant Protection Program) to deliver his
report.

The Director of Program V - Agricultural Health
-reported on the activities carried out. He
divided his statement into three parts:
achievements in 1989 and early 1990, perfor-
mance evaluation, and post-evaluation implemen-
tation of Program activities. The actions
implemented to date included training courses,
regional meetings, project preparation and
evaluation, and other activities. He also
referred to activities relating to pest and
disease prevention, and to emergency measures
adopted in that regard. As for the evaluation,
he discussed constraints on Program implementa-
tion, critical objectives 1identified, and
strategies proposed. He then discussed the
relationship between Program V projects and
PLANLAC projects, and concluded his report with
a discussion of national projects.

The observer Representative of the United
States highlighted, among other issues, the
importance of improving all activities relating
to quarantine procedures and animal health.
The observer Representative of Trinidad and
Tobago requested that two programs be included
in the emergency programs for the Caribbean,
namely, one to combat the common locust and one
to combat the white fly. The Representative of
the Dominican Republic suggested that Program V
strengthen its coordination with OIRSA, with a
view to maximizing international trade opportu-
nities, and that IICA learn from the successes
of other countries. The Representative of
Canada stated that he agreed with the critical
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objectives set forth by the Director of Pro-
gram V, made some formal recommendations, and
called attention to the support provided by his
country, particularly through the CARAPHIN Pro-
gram. The observer Representative of Barbados
joined other colleagues in expressing satisfac-
tion at the achievements of the Program. He
said that Barbados had joined the CARAPHIN Pro-
gram and had succeeded in eradicating locusts;
his country now needed support to combat pests
affecting cotton production. The Representa-
tive of Jamaica said that her country had also
benefited extensively from the CARAPHIN Pro-
gram.

The session was adjourned at 12:30.

FOURTH PLENARY SESSION

Report of the Director General on IICA’'s Pro-
grams

The Fourth Plenary Session, presided over by
the Representative from Peru, began at 14:15 on
August 28, 1990. The Chair invited the Direc-
tor General to continue "The Report of the Di-
rector General on IICA's Programs," and Mr.
Pifieiro in turn gave the floor to Carlos
Pomareda, Director of Program I: Agricultural
Policy Analysis and Planning.

Mr. Pomareda’s presentation consisted of three
parts: the international political context,
the areas of concentration of Program I and the
major successes achieved within this context.
He pointed wup the importance of designing
macroeconomic policies that support
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self-sustaining development. The  Program
focuses its efforts on: a) generating
proposals for agricultural development
strategies; b) strengthening national

institutions in connection with the analysis
and execution of economic policies; and c¢)
improving national and regional capabilities to
harmonize agricultural policies. He pointed
out some of his Program’'s achievements in the
areas mentioned above, as well as the closer
ties established with international institu-
tions such as the IDB, the World Bank, ALIDE
and ECLAC, and the efforts being made in the
Caribbean to strengthen relations with the CDB.
In concluding, Mr. Pomareda highlighted efforts
being carried out related to information ex-
change, through the development and installa-
tion of computerized data systems such as SIAPA
and ICAPPA.

The observer Representative from the United
States congratulated IICA's Program 1 for
recognizing the importance of well-planned
policy and inter-sectoral linkages, but
reminded the Committee that the growth-oriented
strategies advocated by Program I do not
address social equity of natural resource con-
servation, and, more particularly, sustainable
agriculture. We must not, he said, allow
today'’s ambitious plans to prevent future gen-
erations from making their own decisions.

The Representative from Canada echoed the views
of the United States and added that IICA’'s sec-
toral strategies must also take into account
the dynamics of rural development. He sensed a
fragmentation or lack of communication between
IICA's Program I and Program 1III, the former
stressing growth and the latter social equity
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and rural development. This should not be the
case, he said, and steps should be taken to
promote an interdisciplinary approach.

The Representative from Brazil then broached
the topic of the newly-created subregional
forum CONASUR, noting that a recent meeting to
establish the group brought together five
Southern Cone Ministers of Agriculture, an in-
frequent occurrence. As a result of their dis-
cussions, they were able to present a unified
position as regards the Uruguay Round of GATT
in the last FAO regional meeting in Chile, and
thus the Cairns Group was also able to reach a
rapid consensus on the GATT. The subregional
integration focus stressed by IICA has been
extremely useful, he concluded.

The observer Representative from Barbados made
it clear that, while tourist-oriented food pro-
duction was important, he strongly felt it
should not displace international exports,
which were an important source of foreign ex-
change.

The Representative from Jamaica addressed the
topic of strategic economic planning, where
simultaneous, sometimes overlapping efforts
were being made by several international agen-
cies. FAO, for example, was currently attempt-
ing to accomplish many of the goals set out in
the Program 1 presentation. Because of the
impact of macroeconomics on agricultural activ-
ity, she said, a serious attempt must be made
to coordinate these multiple efforts.

The Representative from Dominica requested that
the minutes show that, while he recognized Pro-
gram I's activities in the Caribbean through
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the CDB and CARICOM, the Organization of East-
ern Caribbean States (OECS) also had its own
diversification unit and that it, too, should
receive the direct assistance from Program I.

In response to some of the preceding comments,
Mr. Pomareda assured the Committee that his
Program had indeed taken into account the
balance required between growth/modernization
and social equity/rural development. In that
sense, he said, Program III truly served as the
"conscience" of Program I, and feedback did
occur. Regarding the apparent conflict between
growth and sustainability, Mr. Pomareda stated
that his Program was especially concerned with
this issue and was going to present a paper on
the topic at the upcoming Congress of Agricul-
tural Economists. Again addressing the rural
development issue, the Director of Program I
reminded the Committee that the focus and task
of IICA was agriculture and that there were
numerous other organizations dedicated to as-
pects of rural development (e.g., public
health), without which successful rural devel-
opment could not be achieved; IICA's role in
this field was a relatively minor one. Mr.
Pomareda concluded by thanking the Representa-
tive from Brazil for his praise, and by assur-
ing the Representative from Dominica that the
OECS would indeed receive Program I attention.

The Chair then asked the Rapporteur to read the
Draft Resolution on "Report of the Director
General on IICA’s Programs," which was ap-
proved.

Report of the Director General on the Securing
of External Resources (IICA/CE/Doc.220(90))
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The Chair gave the floor to the Director Gen-
eral, who in turn asked Jorge Werthein, Direc-
tor of External Relations, to present the
topic.

The Director of External Relations divided his
presentation into three parts: an historic
overview of external resources secured at IICA,
the international political situation and its
effect on the securing of resources, and the
strategy to be followed in the future. Regard-
ing the securing of external resources from
1987 to the present, the same have increased at
an average annual rate of 25%. If projections
are correct, this rate of growth will be main-
tained in 1990. With regard to the current
international context, Mr. Werthein observed
that the political changes 1in eastern Europe
would unavoidably divert quota funds from LAC.
The new strategy designed to confront these
circumstances, said Mr. Werthein, gives prior-
ity to: a) seeking new, non-traditional donors
who share one or more of IICA's priorities,
including Japan, Korea, Germany, and the
Scandinavian countries; b) the forging of new
links with international agencies, including
the IDB, World Bank, IFAD, PEC, CABEI, CAF and
others; c) approaching foundations and NGOs in
developed countries, many of which have 1lost
interest in LAC; d) establishing agreements
with universities and other academic centers,
which can provide human and technical re-
sources; and e) arranging subregional meetings
with potential donors, to make them more aware
of current conditions in LAC. The difficulties
facing IICA today in relation to its access to
external funding, concluded IICA’s Director of
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External Relations, are: the eastern European
situation and the relative lack of interest in
agriculture. IICA and the countries, he said,
must join forces to show that there can be no
real development in LAC without agriculture
playing a leading role.

The Representative from Mexico said that he re-
cognized the increase in external resources
obtained, but wished to know how much of the
increase came from the national budgets of LAC
countries, as opposed to funds from outside the
region. Mr. Werthein replied by giving the
following figures:

1989 1990
(millions) (millions)
LAC countries Us$ 4.5 US$ 6.2
International
agencies, banks US$10.8 Us$ 8.5
Donor countries
(developed) Us$12.3 US$11.3

The observer Representative from Barbados
thanked Mr. Werthein for his presentation and
reminded the participants that the previous
Executive Committee had resolved to increase
the securing and provision of resources for the
Caribbean. He was gratified by the reported
increase and hoped that the Caribbean would
benefit further. He pointed out that the IICA/
CARDI agreement provides for the allocation of
IICA core budget funds to CARDI and asked if
these could not also be increased. In his
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response, Mr. Werthein said that IICA would
continue its support of CARDI. He assured the
Committee that IICA currently contributes and
will continue to contribute 5% of the funds in
its core budget to CATIE.

The Representative from Canada asked if re-
sources, other than monetary, were being
sought. The observer Representative from the
United States then stated that the precarious
situation of CATIE had also required IICA's
financial assistance and that the 5% of total
IICA budget, stipulated in the agreement,
should be maintained in the future if CATIE
were to continue its functions.

In response to Canada’s query, Mr. Werthein
also stated that non-financial resources were
now an important IICA focus, as demonstrated by
the numerous scholarships, training courses and
workshops supported recently by Canada, France,
the Kingdom of the Netherlands and Spain.

The Chair then asked the Rapporteur to read the
Draft Resolution "Securing of External Re-
sources," which was approved.

Date and Site of the Eleventh Regular Meeting
of the Executive Committee (IICA/CE/Doc.

208(90))

The Technical Secretary submitted the proposal
for the site of the next meeting of the Execu-
tive Committee. He indicated that the proposed
dates had been chosen bearing in mind that the
Committee would have to meet prior to the Sixth
Regular Meeting of the IABA, in order to review
the documents to be presented on that occasion.
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The observer Representative of Barbados asked
whether, given that the FAO Conference was
scheduled for November 1991, a change of date
could be considered in order to allow the
Ministers to attend the FAO meeting immediately
after the ICMA conference, without having to
return to their respective countries. The
Technical Secretary explained that, although
IICA was the organizer of the meeting, it was
not the host, and therefore it had only limited
maneuvering room. He added that the date of
the FAO Conference had been taken into account
in setting the date of the ICMA, in the
expectation that certain ideas could arise
which would need to be further developed
before being submitted to the FAO Conference.

The Rapporteur read the Draft Resolution "Date
and Site of the Eleventh Regular Meeting of the
Executive Committee," which was approved.

The Chair gave the floor to the Observer for
Spain, who expressed his satisfaction at host-
ing the Tenth ICMA. He outlined the steps
being taken by his Government to ensure the
success of the meeting, and reiterated Spain’'s
commitment to provide maximum dissemination of
its outcome. His Government would be
interested in working together with IICA in
preparing for the discussions on the general
topic selected for the meeting.

Report of the Credentials Committee

The Rapporteur of the Credentials Committee
indicated that the credentials presented by the
Representatives of Brazil, Canada, Chile, Costa
Rica, Dominica, Jamaica, Mexico, Nicaragua,
Panama, Peru and Trinidad and Tobago had been
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examined by the Committee and were found to be
in order.

Draft Resolution "Proposal to Update the
1987-1991 Medium Term Plan

The Chair asked the Rapporteur to read the
draft resolution "Proposal to Update the 1987-
1991 Medium Term Plan," which was still
pending. There being mno objections, the
resolution was approved.

Remuneration of the Director General and of
International Professional Personnel (I1ICA/CE/
Doc.207(90))

The Chair invited the Representative of
Trinidad and Tobago to present the report of
the Special Committee of which he was the
Chair, which had been specifically set up to
study the remuneration of the Director General
and of international professional personnel.

The Representative of Trinidad and Tobago read
the report, stressing that the document submit-
ted by Peat Marwick did not provide sufficient
information to allow the Committee to issue a
recommendation regarding any increase in remu-
neration levels. Therefore, he suggested that
the study should be supplemented with addi-
tional information concerning all of the bene-
fits (monetary and non-monetary) granted by
IICA to its international professional person-
nel and to the Director General, and that those
benefits be compared to those of international
organizations of a similar nature. The ex-
panded report should then be submitted for con-
sideration to the Executive Committee at 1its
Eleventh Regular Meeting.



4.6.3

4.6.4

4.6.5

4.7

4.7.1

4.8

42

The Representative of Brazil expressed his con-
cern about the lack of information on the sub-
ject, which did not allow his delegation to
take a position on the matter. He stressed his
country’s concern that remuneration levels for
technical personnel be adequate, so as to at-
tract and retain qualified personnel. The Re-
presentatives of Peru and Jamaica endorsed that
view.

In response to a request for further clarifica-
tion from the observer Representative for the
United States, the Legal Advisor of IICA ex-
plained that the Executive Committee was not
authorized to make decisions concerning remu-
neration levels, and that, in the present in-
stance, it was acting on authority delegated to
it by IABA; moreover, that delegated authority
was very limited.

There being no further discussion, the Rappor-
teur read the Draft Resolution on "Remuneration
of the Director General and of International
Professional Personnel,"” which was submitted
for consideration by the Committee and ap-
proved.

Other Business

The Technical Secretary informed the Committee
that the Closing Session would take place on
August 29, 1990, at 11:00.

The session was adjourned at 17:45.



5.

5.

5.

5

1

1.1

2

2.1

43

CLOSING SESSION

The Closing Session of the Tenth Regular Meet-
ing of the Executive Committee was called to
order at 11:08 a.m. on August 29, 1990, with
the Representative of Panama presiding. The
Technical Secretary announced that the Provi-
sional Report of the meeting, which included
the minutes of the preceding sessions, and the
Verbatim Record, had been distributed. The Re-
presentatives were asked to review the Report
before leaving the room and to submit any cor-
rections to the Technical Secretariat during
the day. 1In the ensuing discussion, there were
no comments of substance.

Signing of the Provisional Report of the Tenth
Regular Meeting of the Executive Committee

The Rapporteur proceeded to read the document
relevant to the signing of the Provisional Re-
port, which was signed by the Chair of the
Meeting, Mr. Ezequiel Rodriguez, Minister of
Agricultural Development of Panama and by the
Ex-officio Secretary of the meeting and
Director General of IICA, Mr. Martin E.
Pifieiro.

Address by the Representative of Dominica

The Representative of Dominica spoke of his
impressions of the meeting and of the experi-
ence of the other participants. He referred to
the valuable exchange of ideas and experiences
that had been made possible, and commented on
some of the projects being carried out in the
Caribbean: development of agricultural
technology, marketing of perishable commodities
and plant pathology. He also emphasized the
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countries’ need for technical assistance in
marketing.

Address by the Director General

In his closing address, the Director General
reviewed the activities of the meeting and sum-
marized some of the comments made by the
delegations. He pointed out the importance of
the analyses made in regard to progress in
implementing the PLANLAC and to decision made
concerning adjustments to the 1987-1991 Medium
Term Plan, extended now to 1993. In speaking
on the topic selected as the theme for the
Tenth Inter-American Conference of Ministers of
Agriculture, to be held in Madrid, Spain, in
September 1991, he reminded those present that
this was the beginning of a process of intense
reflection which would culminate a year later
with the presentation of several issue docu-
ments designed to enhance the discussions of
the Conference. 1In concluding, he thanked the
Chair, all participants in the meeting and the
support personnel for their efforts.

Address by the Chairman of the Tenth Regular
Meeting

The Chairman of the Meeting, Mr. Ezequiel
Rodriguez, thanked all the participants for the
work they had done over the 1last three days.
He stated that his designation as Chairman had
been for his country, Panama, an honor in
recognition of steps it was taking to
strengthen its democratic system, and that the
future looked better for agriculture throughout
the hemisphere, especially for farmers and
their families. He made special reference to
the comments made on behalf of rural women, as
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key players in agriculture, by the Observer of
the Inter-American Commission of Women. To
conclude, he mentioned progress being made in
his country as a result of IICA’s technical
cooperation, and adjourned the meeting.

The Closing Session of the Tenth Regular Meet-
ing of the Executive Committee was adjourned at
11:50 on August 29, 1990.
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IICA/CE/Res.134(X-0/90)
27 August 1990
Original: Spanish

RESOLUTION No. 134

1989 ANNUAL REPORT

The EXECUTIVE COMMITTEE, at its Tenth Regular Meeting,

HAVING EXAMINED:

The 1989 Annual Report,

CONSIDERING:

That Article 4.f. of the Rules of Procedure of the
Executive Committee establishes that the Committee
shall examine the Annual Report of the activities of
the General Directorate;

That the 1989 Annual Report was studied by the Com_
mittee at its Tenth Regular Meeting and accepted as
presented by the General Directorate,

RESOLVES:

1. To submit the 1989 Annual Report to the consid_
eration of the Inter-American Board of Agricul_
ture.
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2. To recommend to the Inter-American Board of Ag_

riculture that it approve the 1989 Annual Re_
port.

3. To congratulate the Director General and the
IICA staff on the work carried out and on the
high calibre of the 1989 Annual Report.



51

I1ICA/CE/Res.135(X-0/90)
27 August 1990
Original: Spanish

RESOLUTION No. 135

FINANCIAL REPORTS OF THE INSTITUTE

The EXECUTIVE COMMITTEE, at its Tenth Regular Meeting,

HAVING SEEN:

Document IICA/CE/Doc.198(90), "Report of the Exter_
nal Auditors and Comments by the Director General on
the Report of the External Auditors,"

CONSIDERING:

That Article 4 of the Rules of Procedure of the
Executive Committee establishes that the Committee
shall examine the financial status of the Institute and
submit the corresponding report to the Inter-American
Board of Agriculture;

That the external auditors attested to the proper
management of the financial resources, in accordance
with the stipulations of the rules and regulations of
the Institute;

That in the opinion of the externaﬁ‘audlforsﬂ the
financial reports accurately re qgenﬁ fiﬁaﬁhiki
status of the Institute to Degémber 31, 1989 and

R
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results achieved that year; and that the Institute’s
accounting principles are completely consistent with
generally accepted accounting practices,

RESOLVES:

1. To accept document IICA/CE/Doc.198(90), "Report
of the External Auditors and Comments by the
Director General on the Report of the External
Auditors."

2. To recommend to the Inter-American Board of Ag_
riculture that it approve document IICA/CE/-
Doc.198(90), "Report of the External Auditors
and Comments by the Director General on the
Report of the External Auditors."



53

IICA/CE/Res.136(X-0/90)
27 August 1990
Original: Spanish

RESOLUTION No. 136

REPORT ON COMPLIANCE WITH THE RESOLUTIONS OF THE
NINTH REGULAR MEETING OF THE EXECUTIVE COMMITTEE

The EXECUTIVE COMMITTEE, at its Tenth Regular Meeting,

HAVING SEEN:

Document IICA/CE/Doc.199(90), "Report on Compli_
ance with the Resolutions of the Ninth Regular Meeting
of the Executive Committee,"

CONSIDERING:

That after examining the aforementioned document,
it has been noted that the General Directorate of the
Institute has satisfactorily complied with the requests
of the Executive Committee,

RESOLVES :
To accept Document IICA/CE/Doc.199(90), "Report on

Compliance with the Resolutions of the Ninth Reg_
ular Meeting of the Executive Committee."
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IICA/CE/Res.137(X-0/90)
27 August 1990
Original: Spanish

RESOLUTION No. 137

REPORT ON THE STATUS OF THE RESOLUTIONS OF THE
FIFTH REGULAR MEETING OF THE INTER-AMERICAN BOARD
OF AGRICULTURE

The EXECUTIVE COMMITTEE, at its Tenth Regular Meeting,

HAVING SEEN:

Document IICA/CE/Doc.200(90), "Report on the Sta_
tus of the Resolutions of the Fifth Regular Meeting of
the Inter-American Board of Agriculture,"

CONSIDERING:

That after examining the aforementioned document,
it has been noted that the General Directorate of the
Institute has satisfactorily complied with the recom_
mendations of the Inter-American Board of Agriculture,

RESOLVES :

To accept Document IICA/CE/Doc.200(90), "Report on
the Status of the Resolutions of the Fifth Regular
Meeting of the Inter-American Board of Agricul_
ture."
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IICA/CE/Res.138(X-0/90)
28 August 1990
Original: Spanish

RESOLUTION No. 138

PLAN OF JOINT ACTION FOR AGRICULTURAL REACTIVATION
IN LATIN AMERICA AND THE CARIBBEAN (PLANLAC)

The EXECUTIVE COMMITTEE, at its Tenth Regular Meeting,

HAVING SEEN:

Document IICA/CE/Doc.206(90)rev., "Report of the
Director General on the PLANLAC,"

CONSIDERING:

That the Fifth Regular Meeting of the Inter-Ameri_
can Board of Agriculture (IABA), in Resolution No. 154,
approved the PLANLAC;

That this same Resolution establishes that overall
follow-up of the implementation of the PLANLAC and of
the hemispheric programs will be the responsibility of
the Inter-American Conference of Ministers of Agricul_
ture (ICMA), the Inter-American Board of Agriculture
(IABA) and the Executive Committee of IICA, and that
IICA should present the necessary reports for each
case;

That the Member States of IICA have assigned high
priority to the implementation of the Plan;
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That the Institute has complied with the mandates
of the IABA with regard to the immediate tasks involved
in implementing the Plan,

RESOLVES:

1.

To accept with satisfaction Document IICA/CE/-
Doc.206(90)rev., "Report of the Director
General on the PLANLAC."

. To request IICA to present a progress report on

the PLANLAC to the next meeting of the Execu_
tive Committee, including information on the
status of the different programs and projects,
and the external resources that have been se_
cured.

. To urge the countries to continue playing an

active role in the subregional sectoral forums
identified by the PLANLAC for each of the sub_
regions.
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IICA/CE/Res.139(X-0/90)
28 August 1990
Original: Spanish/English

RESOLUTION No. 139

PROPOSAL TO UPDATE THE 1987-1991 MEDIUM TERM PLAN

The EXECUTIVE COMMITTEE, at its Tenth Regular Meeting,

HAVING SEEN:

Resolution IICA/JIA/Res.168(V-0/89) "Proposal to
Update the 1987-1991 Medium Term Plan," presented with
the purpose of introducing amendments for strengthening
the ties between the current Medium Term Plan (MTP) and
the Plan of Joint Action for Agricultural Reactivation
in Latin America and the Caribbean,

CONSIDERING:

That the Institute needs a standard-setting instru_
ment for its activities for the remainder of the term
of the current administration;

That the document submitted by the Director Gen_
eral reflects the mandate received from the Inter-Amer
ican Board of Agriculture (IABA);
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That the Executive Committee, during its analysis
of the Director General'’s proposal, indicated its sup_
port of the philosophy underlying the Medium Term Plan;

That during the discussion of this proposal, rep_
resentatives of the Member States and observers ex_
pressed their strong interest in the issues of the par_
ticipation of women in development, environmental pro_
tection, and sustainable development, in the Medium
Term Plan;

That the Director General indicated, during the
discussion, that the budgetary growth provided for in
Chapter 6 of the Medium Term Plan reflects the intent
of IICA to maintain zero growth, while at the same time
compensating for inflation,

RESOLVES:

1. To approve Document IICA/CE/Doc.203(90)rev.
"Proposal to Update the 1987-1991 Medium Term
Plan" and to recognize it as the frame of ref
erence for the action of the Institute.

2. To extend the effective life of the Medium Term
Plan, as adjusted, to December 1993.

3. To authorize the Director General, prior to
publishing the corresponding official document,
to introduce such changes in style as may be
deemed necessary.
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IICA/CE/Res.140(X-0/90)
28 August 1990
Original: Spanish

RESOLUTION No. 140

EVALUATION OF THE 1987-1993 MEDIUM TERM PLAN
AND PREPARATION OF THE PROPOSED 1994-1997
MEDIUM TERM PLAN

The EXECUTIVE COMMITTEE, at its Tenth Regular Meeting,

HAVING SEEN:

Resolution IICA/JIA/Res.168(V-0/89), "Proposal to
Update the 1987-1991 Medium Term Plan," in which the
Director General is requested to submit proposals to
this Committee for evaluating the current Medium Term
Plan (MTP) and for preparing the Plan for the 1994-1997
period,

CONSIDERING:

That the current MTP, the effective life of which
was extended with the approval of this Committee to De_
cember 1993, has shown to be a valuable instrument for
the operations of the Institute;

That, as with all prospective planning instru_
ments, it should be reviewed and updated on a regular
basis to reflect the changing needs for cooperation of
the Member States;
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That the process to evaluate the MTP and to pre_
pare the new Plan must take into account the latest
technological developments and political changes at the
international and regional levels;

That it is in the interest of the Institute and
its Member States to participate fully, along with ex_
ternal experts, in evaluating the current Medium Term
Plan;

That this process involves costs that must be cov_
ered with resources from the 1992-1993 Program Budget,

.

RESOLVES:

1. To request the Director General to earmark re_
sources in the 1992-1993 Proposed Program
Budget for hiring a group of external experts
of recognized prestige to evaluate the current
Medium Term Plan, as well as the programs and
projects executed under it.

2. To request that the results of the work of the
group of experts be used as inputs by the Di_
rector General, to be elected at the Regular
Meeting of the Inter-American Board of
Agriculture (IABA) in 1993, in preparing a
draft 1994-1997 Medium Term Plan.

3. To recommend to the IABA that, during its
Seventh Regular Meeting, to be held in 1993, it
expressly empower the Executive Committee to
study and approve the draft Medium Term Plan
submitted by the Director General to the 1994
Regular Meeting, and the necessary adjustments
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to the 1994-1995 Program Budget, in order to
bring it into line with the new guidelines set
forth in the approved Plan.
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IICA/CE/Res.141(X-0/90)
28 August 1990
Original: Spanish

RESOLUTION No. 141

TOPIC FOR THE TENTH INTER-AMERICAN
CONFERENCE OF MINISTERS OF AGRICULTURE

The EXECUTIVE COMMITTEE, at its Tenth Regular Meeting,

HAVING SEEN:

Document IICA/CE/Doc.205(90)rev., "Proposed Topic
for the Tenth Inter-American Conference of Ministers of
Agriculture,"

CONSIDERING:

That the Inter-American Board of Agriculture
(IABA), in Resolution 185, authorized the Tenth Regular
Meeting of the Executive Committee to approve the top
ical and organizational aspects of the Tenth Inter-
American Conference of Ministers of Agriculture;

That one of the challenges that the agricultural
sectors of Latin America and the Caribbean must meet is
to find a way to effectively participate in the chang_
ing world scenario,
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RESOLVES:

To approve as the topic of the Tenth Inter-Amer_
ican Conference of Ministers of Agriculture, to be
held concurrently with the Sixth Regular Meeting
of the TIABA, in Madrid, Spain in 1991: "Latin
American and Caribbean Agriculture and the Inter_
national Context of the Nineties: Strategies for
the Close of the Century," as well as the general
guidelines contained in Document IICA/CE/Doc.205
(90)rev. "Proposed Topic for the Tenth Inter-Amer_
ican Conference of Ministers of Agriculture."



IICA/CE/Res.142(X-0/90)
28 August 1990
Original: Spanish

RESOLUTION No. 142

REPORT OF THE DIRECTOR GENERAL ON IICA'S PROGRAMS

The EXECUTIVE COMMITTEE, at its Tenth Regular Meeting,

HAVING SEEN:

Document IICA/CE/Doc.201(90), "Report of the Di_
rector General on IICA's Programs,"

CONSIDERING:

That the document presented by the Director Gener_
al informs the Executive Committee on the development
of Program I: "Agricultural Policy Analysis and Plan_
ning" and Program V: "Animal Health and Plant Protec_
tion";

That the remarks made on this subject by the Di_
rector General and the pertinent Program Directors sup_
plement the information contained in the aforementioned
document,
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RESOLVES:

To accept Document IICA/CE/Doc.201(90), "Report of
the Director General on IICA's Programs."
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IICA/CE/Res.143(X-0/90)
28 August 1990
Original: Spanish

RESOLUTION No. 143

SECURING OF EXTERNAL RESOURCES

The EXECUTIVE COMMITTEE, at its Tenth Regular Meeting,

HAVING SEEN:

Document IICA/CE/Doc.202(90), "Report of the Di_
rector General on the Securing of External Resources,"

CONSIDERING:

That the document submitted by the Director Gen_
eral provides the Executive Committee with information
on the action strategy being carried out by the Insti_
tute, within the framework of the 1987-1991 Medium Term
Plan, to secure external resources;

That the Committee acknowledges the efforts made
by the General Directorate of IICA to secure resources
with which to complement and expand actions it carries
out with external funding,
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RESOLVES:

1.

To accept with satisfaction Document IICA/CE/-
Doc.202(90), "Report of the Director General on
the Securing of External Resources."

To request the Member States to continue to
support IICA in securing external resources, in

order to strengthen the action of the Institute
in its Member States.
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IICA/CE/Res.144(X-0/90)
28 August 1990
Original: English

RESOLUTION No. 144

REMUNERATION OF THE DIRECTOR GENERAL
AND OF INTERNATIONAL PROFESSIONAL PERSONNEL

The EXECUTIVE COMMITTEE, at its Tenth Regular Meeting,

HAVING SEEN:

IICA/JIA/Res.165(V-0/89), "Remuneration of the
Director General for the 1990-1991 Biennium and Request
for a Study of the Remuneration of International Profes_
sional Personnel"; and

The June 1990 Report by Peat Marwick entitled "Inter_
American Institute for Cooperation on Agriculture,
Analysis of Compensation for International Positions”
("Peat Marwick Report"),

CONSIDERING:

That Article 20(b) of the Convention of the Inter_
American Institute for Cooperation on Agriculture au_
thorizes the Director General: "To determine the num_
ber of staff members... fix their remuneration; and to
appoint and remove them in accordance with the stan_
dards established by the Board or Committee";
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That Sections II (1) (c) of the System for the De_
termination of Remuneration for IICA Personnel, imple_
mented pursuant to IICA/JIA/Res.67(III-0/85), states
that "salary schedules will be adjusted as approved in
the budget by the Board";

That by Resolution IICA/JIA/Res.165(V-0/89), the
Inter-American Board of Agriculture ("IABA") instructed
the General Directorate to hire Peat Marwick to prepare
a study of the remuneration of the Director General and
International Professional Personnel including: "(1) a
comparison of that remuneration with salaries and other
emoluments provided to officials of similar rank of
other international organizations, such as CGIAR, PAHO,
FAO, and OAS; and (2) recommendations for appropriate
remuneration for the Director General and International
Professional Personnel";

That by that same Resolution, the IABA authorized
the Executive Committee, "based on the study, to consid_
er and approve an appropriate adjustment to the remu_
neration of the Director General for the 1990-1991
biennium";

That the Executive Committee, during the inaugural
session of 1its Tenth Regular Meeting, asked Canada,
Chile, Nicaragua, Peru and Trinidad and Tobago to ap_
point representatives to serve on a committee to ana_
lyze the remuneration of the Director General and the
International Professional Personnel ("Special Commit_
tee");

That the Special Committee concluded:

1. That the Report prepared by Peat Marwick pursu_
ant to Resolution IICA/JIA/Res.165(V-0/89) and
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presented to the Executive Committee for review
does not present sufficient information to
permit the Executive Committee to authorize an
additional adjustment in the remuneration of
the Director General for the 1990-1991 biennium
or to recommend adjustments in the remuneration
of the international professional personnel;

2. That to facilitate a meaningful analysis of the
compensation provided by IICA to its Director
General and international professional person_
nel, additional information on basic salaries,
emoluments, comparable post adjustments, and/or
cost of living allowances for corresponding of
ficials at comparable organizations is neces_
sary;

3. That the information contained in the Peat
Marwick Report suggests that further detailed
study of remuneration levels at CGIAR is not
warranted because the salary levels in that or_
ganization far exceed those 1in force at other
comparable international organizations,

RESOLVES :

To instruct the Director General, through the In_
stitute’s Directorate of Human Resources, to sup_
plement the Peat Marwick Report with a more de_
tailed comparative analysis of total compensation
(including, but not limited to, basic salaries,
salary adjustment, benefits and emoluments) provid_
ed to the chief executive officers and interna_
tional professional staff at IICA and comparable
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international organizations such as those named in
IICA/JIA/Res.165(V-0/89), and including ECLAC and
ILPES. The analysis should facilitate meaningful
comparison of total compensation in select duty
stations and should take into account the size of
each organization in comparing the salary levels
of the chief operating officers and other senior
level staff. The Director General should make
this analysis available to the members of the
Executive Committee by May 1, 1991.
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IICA/CE/Res.145(X-0/90)
28 August 1990
Original: Spanish

RESOLUTION No. 145

DATE AND SITE OF THE ELEVENTH REGULAR MEETING
OF THE EXECUTIVE COMMITTEE

The EXECUTIVE COMMITTEE, at its Tenth Regular Meeting,

CONSIDERING:

That it is necessary to set the date and site of
the Eleventh Regular Meeting of the Executive Commit
tee;

That in accordance with Article 19 of the Rules of
Procedure of the Executive Committee, this governing
body must hold a regular meeting annually;

That in accordance with Article 22, if no site for
the meeting is offered by one of the Member States, the
meeting will be held at Institute Headquarters,

RESOLVES :

1. To hold the Eleventh Regular Meeting of the
Executive Committee at IICA Headquarters in San
Jose, Costa Rica during the last week of June,
1991.
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. To charge the Director General to issue the
call to the meeting and invite the Member
States and other participants, in compliance
with the rules and regulations in effect.



SIGNING OF THE FINAL REPORT
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SIGNING OF THE FINAL REPORT OF THE TENTH
REGULAR MEETING OF THE EXECUTIVE COMMITTEE

In compliance with the provisions of Article 91 of the
Rules of Procedure of the Executive Committee, the Pro_
visional Report of the Tenth Regular Meeting of the
Executive Committee is hereby signed at 11:00 on the
twenty-ninth day of August of the year nineteen hundred
ninety, at the Headquarters of the Inter-American In_
stitute for Cooperation on Agriculture.

The Report, which is submitted in the official lan_
guages of the Tenth Regular Meeting of the Executive
Committee: English, French, Portuguese and Spanish,
all versions being equally authentic and valid, will be
edited by the Secretariat before its publication in the
Official Documents Series. The changes adopted during
the Closing Session will also be included.

The Secretary shall file the original texts in the ar_

chives of the Inter-American Institute for Cooperatlon
on Agriculture, and the General Directorate shall send
copies of the official version of this report to the
Governments of the Member States, the Permanent Ob_
servers of the Institute and other participants in the
meeting.

San Isidro ﬂe Coronado, San Jose, Costa Rica,

/ e
.””}f‘x e ’ —/"/: : / /ﬁ/
; X
Martinyﬁ Pifeiro EzeguleI’Rqﬂfiguez
Director-General and Chairman

Secretary ex-officio
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REPORT OF THE CREDENTIALS COMMITTEE OF THE TENTH
REGULAR MEETING OF THE EXECUTIVE COMMITTEE

In compliance with the provisions of Article 50 of
its Rules of Procedure, this Executive Committee desig
nated a Credentials Committee for the Tenth Regular
Meeting, composed of the Representatives of Canada,
Costa Rica, Mexico and Trinidad and Tobago.

The Committee examined the credentials presented
by the Representatives of the Member States on the Exec_
utive Committee: Brazil, Canada, Chile, Costa Rica,
Dominica, Jamaica, Mexico, Nicaragua, Panama, Peru and
Trinidad and Tobago, and found that they were in order.

San Jose, Costa Rica, August 28, 1990.

José Joaquin Acufia ")//
Representative of Costa Rica ; // o
Chair ,-"/." 'itl"
// Vi
Raymundo’ Ghstellanos
Represqﬂtééive of Mexico
Rapporteur

Redo o & Som 7 tba 7=

Richard Saint-Martin
Representative of Canada

/

,x"k_,,/l/p_ i) __ﬂ__}_‘

Ronald Barrow
Representative of Trinidad and Tobago
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AGENDA

Provisional Schedule
1989 Annual Report

Report of the External
Auditors and Comments
of the Director Gen-
eral on the Report of
the External Auditors

Report on Compliance
with the Resolutions
of the Ninth Regu-

lar Meeting of the Ex-
ecutive Committee

Report on the Status
of the Resolutions of
the Fifth Regular
Meeting of the Inter-
American Board of
Agriculture

Report of the Director
General on IICA's
Programs

IICA/CE/Doc.195(90)rev.2

Document No.

(IICA/CE/Doc.
(IICA/CE/Doc.

(IICA/CE/Doc.

(IICA/CE/Doc.

(IICA/CE/Doc.

(IICA/CE/Doc.

196(90)rev.)
197(90))

198(90))

199(90))

200(90))

201(90))



10.

11.

12.

13.

14.
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Report of the Direc-
tor General on the
Securing of External
Resources

Proposal to Update the
1987-1991 Medium Term
Plan

Proposal to Evaluate
the 1987-1993 Medium
Term Plan and to pre-
pare the 1994-1997 Me-
dium Term Plan

Proposed Topic for
the Tenth Inter-
American Conference
of Ministers of Agri-
culture

Report of the Direc-
tor General on the
PLANLAC

Study by KPMG Peat
Marwick on the Remune-
ration of the Direc-
tor General and of
International Profes-
sional Personnel

Date and Site of the
Eleventh Regular Meet-
ing of the Executive
Committee

Other Business

(IICA/CE/Doc.

(IICA/CE/Doc.

(IICA/CE/Doc.

(1ICA/CE/Doc.

(IICA/CE/Doc.

(1ICA/CE/Doc.

(I1ICA/CE/Doc.

202(90))

203(90)rev.)

204(90))

205(90)rev.)

206(90)rev.)

207(90))

208(90))
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MEMBER STATES OF IICA ON THE EXECUTIVE COMMITTEE

BRAZIL
Regular:

Milciades S4 Freire de Souza
Sub-Chefe do Gabinete do Ministro
da Agricultura

Ministério da Agricultura e
Reforma Agréria

Brasilia, D.F.

Alternate:

Hildebrando Tadeo Nascimento
Conselheiro

Embaixada do Brasil na Costa Rica
Apartado 10132

1000 San José, Costa Rica

CANADA
Regular:

John E. McGowan

Senior Assistant Deputy Minister
Agriculture Canada

Sir John Carling Building
Ottawa, Ontario, K1A 0C5
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Alternate:

Garfield Pardy

Embajador Extraordinario y
Plenipotenciario

Embajada de Canad4

Apartado 10303

San José, Costa Rica

Advisors:

José Tubino

Senior Officer

Multilateral Affairs Division
Agriculture Canada

Sir John Carling Building
Ottawa, Ontario, KlA 0C5

Richard Saint-Martin

Deputy Director

South America Relations Division
Department of External Affairs
Ottawa, Ontario, KI1A 0A6

Christian Lapointe

Deputy Director, South America
Canadian International Development
Agency - CIDA

200 Promenade du Portage

Hull, Quebec, H1A 0G4

Iain MacGillivray

Agricultural Sector

Canadian International Development
Agency - CIDA

200 Promenade du Portage

Hull, Quebec, HlA 0G4
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Gaston Grenier

Consejero de Desarrollo

Director del Departamento
de Servicios Profesionales
Embajada de Canadid

Apartado 10303

San José, Costa Rica

COSTA RICA
Regular:

Juan Rafael Lizano Sdenz

Ministro de Agricultura y Ganaderia
Ministerio de Agricultura y Ganaderia
San José

Alternate:

José Joaquin Acuria Mesén

Director Ejecutivo

Secretaria Ejecutiva de Planificacién Sectorial
de Desarrollo Agropecuario (SEPSA)

Apartado 10.094

San José

CHILE

Regular:

Ivdn Nazif

Director, Divisién de Estudios
y Presupuestos

Ministerio de Agricultura
Santiago
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Alternate:

Juan Anibal Barria Garcia
Tercer Secretario

Embajada de Chile en Costa Rica
Apartado 10102

San José, Costa Rica

DOMINICA

Regular:

Maynard Joseph
Minister of Agriculture
Ministry of Agriculture
Government Headquarters
Roseau

JAMAICA
Regular:

Faith Innerarity

Acting Director

Economic Planing Division
Ministry of Agriculture
Hope Gardens

Kingston 6
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MEXICO
Regular:

Evangelina Beltrédn

Sub-Directora de Cooperacién Multilateral
Secretaria de Agricultura y Recursos
Hidrdulicos

México, D.F.

Alternate:

Raymundo Castellanos

Secretario Particular del Director
General de Organismos Regionales
Secretaria de Relaciones Exteriores

México, D.F.

NICARAGUA
Regular:

Roger Montiel

Director General de Planificacién
Ministerio de Agricultura y Ganaderia
Managua

Alternate:

Bayardo Selva

Asistente del Vice-Ministro y

Director de Colaboracién Econémica
Externa y Relaciones Internacionales

Ministerio de Agricultura y Ganaderia

Managua
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PANAMA
Regular:

Ezequiel Rodriguez

Ministro de Desarrollo Agropecuario
Ministerio de Desarrollo Agropecuario
Panamd

Alternate:

Vannesa Bernal

Directora a.i. DICOI

Ministerio de Desarrollo Agropecuario
Apartado 5390

Zona 5, Panami

PERU
Regular:

José Alfredo La Rosa Bardales
Director General

Oficina de Planificacién Agraria
Ministerio de Agricultura

Lima

Alternates:

Eduardo Barandarian

Encargado de Negocios a.i.
Embajada de Peru en Costa Rica
Apartado 4248

1000 San José, Costa Rica
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Pilar Castro

Segunda Secretaria

Embajada de Peru en Costa Rica
Apartado 4248

1000 San José, Costa Rica

TRINIDAD AND TOBAGO

Regular:

Ronald Barrow

Acting Chief Technical Officer
Ministry of Food Production and
Marine Exploitation
Port-of-Spain

Alternate:

Zaida Rajnauth

Administrative Officer
Ministry of Food Production and
Marine Exploitation
Port-of-Spain
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MEMBER STATES OF IICA NOT ON THE EXECUTIVE COMMITTEE

ARGENTINA
Regular:

Carlos Pezzano

Primer Secretario

Embajada de Argentina en Costa Rica
Apartado 1963

1000 San José, Costa Rica

BARBADOS
Regular:

Ruall Harris

Permanent Secretary

Ministry of Agriculture, Food and Fisheries
Graeme Hall

Christ Church

BOLIVIA
Regular:

Jaime Céspedes Toro

Embajador Extraordinario y Plenipotenciario
de Bolivia en Costa Rica

Embajada de Bolivia

Apartado 84810

1000 San José, Costa Rica
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Alternates:

Rolando Tapia Claros
Ministro Consejero
Embajada de Bolivia
Apartado 84810

1000 San José, Costa Rica

Maria José Botaro

Adjunto Civil

Embajada de Bolivia
Apartado 84810

1000 San José, Costa Rica

DOMINICAN REPUBLIC.

Regular:

Pedro Rijo

Subsecretario Técnico de Planificacién
Sectorial Agropecuaria

Secretaria de Estado de Agricultura
Santo Domingo

ECUADOR
Regular:

Andrés Herndn Cérdova Galarza

Embajador Extraordinario y Plenipotenciario
de Ecuador en Costa Rica

Embajada de Ecuador

Apartado 1374

1000 San José, Costa Rica
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EL SALVADOR
Regular:

Rodolfo Antonio Revelo

Embajador Extraordinario y Plenipotenciario
de E1 Salvador en Costa Rica

Embajada de El1 Salvador

Apartado 1378

1000 San José, Costa Rica

Alternate:

Alvaro Mitjavila

Asesor

Embajada de El Salvador
Apartado 1378

1000 San José, Costa Rica

HAITI
Regular:

Jean André Victor

Directeur général

Ministére de 1l’Agriculture, des Ressources
Naturelles et du Développement Rural
Damien

Port-au-Prince
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UNITED STATES OF AMERICA

Regular:

Roger P. Lewis

International Relations Advisor

Office of International Cooperation and
Development (OICD)

U.S. Department of Agriculture

Washington, D.C., 20250

Alternates:

Donald E. J. Stewart

International Organization Adviser

United States Mission to the
Organization of American States
Department of State

Washington, D.C., 20520

Ronald Curtis

Chief Agricultural Officer
ROCAP/AID

U.S. Embassy in Guatemala
Guatemala, Guatemala

David Young

Agricultural Attaché

U.S. Embassy

Apartado 10.053

1000 San Jose, Costa Rica

Ralph Iwamoto

Attaché

Animal and Plant Health
Inspection Service (APHIS)

U.S. Embassy

Apartado 10.053

1000 San Jose, Costa Rica
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URUGUAY
Regular:

Antonio Entenza Martins
Ministro Consejero
Embajada de Uruguay
Apartado 3448

1000 San José, Costa Rica
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PERMANENT OBSERVER COUNTRIES

FEDERAL REPUBLIC OF GERMANY

Christian Germann

Consejero

Embajada de la Republica Federal
de Alemania en Costa Rica

Apartado 4017

San José, Costa Rica

FRANCE

Philippe Cujo

Consejero Regional de Cooperacién Cientifica
y Técnica para el Istmo Centroamericano,
Panamd y Republica Dominicana

Embajada de Francia

Apartado 10.177

1000 San José, Costa Rica

REPUBLIC OF KOREA

Deok So Jeong

Primer Secretario

Embajada de la Republica de Corea
Apartado 3150

1000 San José, Costa Rica
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SPAIN

José Vidal Alvarez Ramos
Consejero de Agricultura, Pesca
y Alimentacién

Embajada de Esparia

Apartado 10150

1000 San José, Costa Rica

Javier Piernavieja

Jefe, Servicio de Relaciones con
Paises en Vias de Desarrollo

Ministerio de Agricultura

Paseo Infante Isabel 1

Madrid, Esparia
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AGENCIES OF THE INTER-AMERICAN SYSTEM

ORGANIZATION OF AMERICAN STATES (OAS)

Gregorio Contreras Morales

Director

Oficina de la Secretaria General .
de la OEA

Apartado 10.166

San José, Costa Rica

INTER-AMERICAN COMMISSION OF WOMEN (IACW)

Cristina Muiloz

Delegada Titular de Paraguay
Comisién Interamericana de Mujeres
Alberdi y Costanera

Palacio Legislativo

Asuncién, Paraguay

INTER-AMERICAN DEVELOPMENT BANK (IDB)

Arnoldo Beltrédn Avila

Especialista Sectorial
Representacién del BID en Costa Rica
Apartado 1142, Centro Colén

San José, Costa Rica
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PAN AMERICAN HEALTH ORGANIZATION (PAHO)

Edith Montecinos

Consultora del Area Materno-Infantil
y Nutricién

Organizacién Panamericana de la Salud
Apartado 3745

1000 San José, Costa Rica
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OBSERVERS FROM OTHER ORGANIZATIONS

C.A.B. INTERNATIONAL

Dennis Moses

Resident Representative

Regional Office, Caribbean
and Latin America

Gordon Street

Curepe, Trinidad and Tobago

CARIBBEAN AGRICULTURAL RESEARCH AND DEVELOPMENT
INSTITUTE (CARDI)

Calixte George

Executive Director

Caribbean Agricultural Research and
Develepment Institute

University of the West Indies

St. Augustine, Trinidad and Tobago

CENTRO INTERNAZIONALE CROCE-VIA

Giorgio Sirugo

Coordinador del Proyecto en Nicaragua
Centro Internazionale Croce-Via
Apartado 4900

Managua, Nicaragua
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INTERNATIONAL LABOR ORGANIZATION (ILO)

Gerardo C4drdenas

Director para América Central y Panamd
Apartado 10170

1000 San José, Costa Rica

Maria Luisa Nuafez
Consejera Regional
Cooperativas y Desarrollo
Apartado 10170

1000 San José, Costa Rica

INTERNATIONAL MAIZE AND WHEAT IMPROVEMENT CENTER
CIMMYT

Gustavo E. Sain

Economista Regional

Programa Regional del CIMMYT
Direccién General del IICA
Apartado 55

2200 Coronado

San José, Costa Rica

INTERNATIONAL REGIONAL ORGANIZATION OF AGRICULTURAL
HEALTH (OIRSA)

Evaristo Morales

Representante en Costa Rica

Organismo Internacional Regional de
Sanidad Agropecuaria (OIRSA)

Apartado 3628

1000 San José, Costa Rica
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INSTITUTO CENTROAMERICANO DE ADMINISTRACION PUBLICA
(ICAP)

Mauricio Valdés

Director de Programas de Posgrado

Instituto Centroamericano de Administracién
Publica (ICAP)

Apartado 10.025

San José, Costa Rica

INSTITUTO CENTROAMERICANO DE ADMINISTRACION DE EMPRESAS
(INCAE)

Esteban Brenes

Director del Programa de Agroindustria,
Cooperativas y Organizaciones Privadas de
Desarrollo - INCAE

Apartado 960

4050 Alajuela, Costa Rica

LATIN-AMERICAN ASSOCIATION OF DEVELOPMENT FINANCE
INSTITUTIONS (ALIDE)

Jaime Espinosa Garreta

Asesor General

Asociacién Latinoamericana de Instituciones
Financieras de Desarrollo (ALIDE)

Apartado 3988

Lima 27, Peru
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REGIONAL CENTER FOR ADULT EDUCATION AND FUNCIONAL
LITERACY FOR LATIN AMERICA (CREFAL)

Fernando Villalobos Solé
Coordinador de Proyectos de CREFAL
Escuela de Administracién Educativa
Facultad de Educacién

Universidad de Costa Rica

Ciudad Universitaria Rodrigo Facio

SOCIETE DE DEVELOPPEMENT INTERNATIONAL DESJARDINS

Jean Caron

Asesor y Jefe de la Misién en Costa Rica
Apartado 820

2050 San Pedro Montes de Oca

San José, Costa Rica

UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP)

Bruno Guandalini

Representante del PNUD en Costa Rica
Apartado 4540

1000 San José, Costa Rica
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UNITED NATIONS FOOD AND AGRICULTURE ORGANIZATION (FAO)

Osvaldo Babini

Representante de la FAO en Costa Rica
Apartado 8198

San José, Costa Rica

WORLD FOOD COUNCIL (WFC)

Uwe Kracht

Chief Policy Development and
Coordination Unit

World Food Council

United Nations

Via delle Terme di Caracalla
00153 Rome, Italy

OTHER PARTICIPANTS

Roberto Rodrigues

Presidente

Organizagdo das Cooperativas Brasileiras
SCS Edificio Baracat, 4o. andar

70309 Brasilia, D.F., Brasil



Martin Pineiro
L.Harlan Davis

Alfonso Cebreros

David Black

Chelston Brathwaite

Manuel Chiriboga

Fernando Dall’Acqua

Luis Arturo Del Valle

Carlos E. Ferndndez

Ernani Fiori

Jerry Fowler

IICA STAFF

Director General
Deputy Director General

Deputy Director General
for Operations

IICA Representative
in the United States

Assistant Director
of Caribbean and Central
Area Operations

Director of Program III:
Organization and Man-
agement for Rural Devel-
opment

Director of CEPPI

Director of Central Area
Operations

Coordinator of the IICA
Plan of Action in Costa
Rica, a.i.

IICA Representantive in
Canada

Director of Program V:
Animal Health and Plant
Protection
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Guillermo Guerra

Diego Londoiio

Gordon Mair

Rodolfo Martinez F.

Manuel Otero

J.André Ouellette

Victor Palma

Reynaldo Pérez

Reginald Pierre

Carlos Pomareda

Rodolfo Quirés

Carlos Rucks

Assistant Director of
Andean and Southern Area
Operations

Director of Programming
and Evaluation

Director of Finances
Advisor to the Director
General for Special

Affairs

Advisor to the Director
General

Director for the
Coordination of the
Institutional Affairs

Director of Andean Area
Operations

CORECA Secretary for

~ Coordination

Director of Caribbean
Area Operations

Director of Program I:
Agricultural Policy
Analysis and Planning

Director of Program IV:
Marketing and Agro-
industry

Director of Southern Area
Operations
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James Schlotfeldt Director of Human
Resources

Eduardo Trigo Director of Program II:
Technology Generation and
Transfer

Jorge Werthein Director of External
Relations

CATIE STAFF

Rodrigo Tarté Director General

Richard Taylor CATIE's Representative in
Costa Rica



MEETING STAFF
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MEETING STAFF

Director General
Deputy Director General
Technical Secretary

Secretary to the
Technical Secretary

Delegates’ Secretary
Assistant to the Technical
Secretary and Head of

Secretariat

Legal Advisors

Coordinator, Minutes

Précis Writers

Head, Language Services

Assistant Head of
Language Services

Interpreters
Chief Interpreter

English

Martin E. Pifieiro
L. Harlan Davis
J. André Ouellette

Elisa Barrantes

Olga Zeledén

Roxana Montero

William M. Berenson
Fernando Sudrez de Castro

Gonzalo Estefanell
Roberto Flores
Lina Romdn

Tomds Saravi
Michael Snarskis

Susana Raine

Marilia Alvarez

Barbara Cohen

Barbara Cohen
Maria Louisa Phillips



French

Portuguese

Spanish

Revisors

English

French

Portuguese

Spanish

Translators

English
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Roland Sarot
Jacques Gruber

Maria Helena Oliveros
Luiz Fernando Werneck

Dina Kuriansky
Gloria Olson

Barbara Bryan Rojas
Paul Murphy

Henri Dumas
Bruno Lobrichon

Dorival Moreira
Zita Pessoa

Orlando Garcia
Alejandra Campbell

Deborah Cheifetz-Pira
Nicolas Papworth

" Maurice Harrah
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French

Portuguese

Spanish

Assistant to Head of
Secretariat

Coordination,
Registration,

Conference Room
Services

Conference Room
Attendants

Document Distribution

Coordinators of
Proofreading and
Word Processing

Coordinators, Comput-
erized Document
Control

Monique Dufournaud
Jean Marcotte
Yolande Guibord
Michele Lemaitre

Jodo Francisco Bezerra
Emilio Breyer
Roberto Garcia

Anacristina Rossi
Sabrino Morera

Alba Murioz

Aiza Vargas
Maureen Obando

Zaida Granados

Laura Cartin

Lorena Mata

Maria de los A. Mora
Lorena Murioz

Ilse Vargas

Maria Elena Gonzdlez
Roxana Araya
Hugo Calderdn

Maritza Chavarria
Leda Avila

Flor Loaiza
Patricia Jara
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Proofreaders

English

French

Portuguese

Spanish

Word Processor Operators

English

French

Portuguese

Leslie Simmons
Jan Louise Hero
Barbara Kelly

Ana C. Fonseca

Marta E. Marin
Francisco Urruela
Jeannette Villalta
Laura Rojas

Ana Nery Damasceno
Hilda Santiesteban
Eva Schnell

Mercia de Oliveira

Flor Araya
Isabel Bolarios
Rosario Bogantes
Marta Vdsquez

Patricia Brenes
Elena Monge

Ana Cristina Gémez
Maria Luisa Gonzdlez

Shirlene Aguilar
Vivianne Gonzilez
Hellen Jiménez
Elsa Atencio

Mabel Valerin
Laura Ferndndez
Flor Lizano
Gladys Delgado
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Spanish

Coordinator, Verbatim
Report

Assistant to Coordina-
tor of Verbatim Report

Recording
Transcription

Spanish

Spanish Editors

Transcribers and
English Editors

Adriana Arce
Yadira Gonzdlez
Claudia Rowe
Leticia Jiménez

Clotilde Rodriguez

Ana Victoria Rojas

Myrna Chacén

Hellen Clark
Damaris Chdves
Dalila Céspedes
Flory Jiménez
Zaira Obando
Blanca Ramirez

Ana Maria Arias
Alfonso Campos
Silvia Delgado
Germdn Molina
Alberto Morales
Daniel Vartanidn

Isabel MacDonald
Noel Payne
Rebeca Stan

Ann C. Brownrigg
Cristina Fonseca
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Coordinator, Document
Reproduction

Photocopiers

Messengers

Protocol

Press

Computer Support
Services

Logistic Support

Head of Services
Division

Head of Maintenance
Department

Assistant
Transportation

Food Services

Edwin Bolafios
Guiselle Madrigal

Eduardo Garnier
Efren Morales

Ronald Aragén
Ronald Hidalgo

Juan Carlos Obando
Irma Pacheco
Enrique Salazar
Patricia Leén
Danilo Jiménez
Silvia Castillo
Roger Mayorga
Manuel Ruiz

Marlon Ramirez
Manuel Leén

Alberto Muiioz

Rafael Cordero

Jorge Castro
Edwin Morales

Hugo Nufiez
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I1ICA/CE/Doc.

LIST OF DOCUMENTS

195(90)rev.2
196 (90)rev.
197(90)

198(90)

199(90)

200(90)

201(90)

202(90)

203(90)rev.

Agenda
Provisional Schedule
1989 Annual Report

Report of the External
Auditors and Comments of
the Director General on
the Report of the Exter-
nal Auditors

Report on Compliance with
the Resolutions of the
Ninth Regular Meeting of
the Executive Committee

Report on the Status of
the Resolutions of the
Fifth Regular Meeting of
the Inter-American Board
of Agriculture

Report of the Director
General on IICA's
Programs

Report of the Director
General on the Securing
of External Resources

Proposal to Update the
1987-1991 Medium Term
Plan
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IICA/CE/Doc.204(90) Proposal to Evaluate the
1987-1993 Medium Term
Plan and to Prepare the
1994-1997 Medium Term
Plan

IICA/CE/Doc.205(90)rev. Proposed Topic for the
Tenth Inter-American Con-
ference of Ministers of
Agriculture

IICA/CE/Doc.206(90)rev. Report of the Director
General on the PLANLAC

IICA/CE/Doc.207(90) Study by KPMG Peat
Marwick on the Remunera-
tion of the Director
General and of Interna-
tional Professional
Personnel

IICA/CE/Doc.208(90) Date and Site of the
Eleventh Regular Meet-
ing of the Executive
Committee

LIST OF INFORMATIONAL DOCUMENTS

No number ’ Activities for the
Evaluation of Technical
Cooperation and Complian-
ce with Recommendations
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1989 Combined Financial
Statements: Analysis of
"Other Income" and "Other
Expenditures" - Note (8)
Commercial and Miscella-
neous Operations

Consolidated Budget
Statement to 31 July 1990
(bilingual)

Amendment to the IICA
Quota Scale 1992-1993

Report on the Utilization
of National and Interna-
tional Consultants
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ADDRESS BY MR. JUAN RAFAEL LIZANO, MINISTER OF
AGRICULTURE AND LIVESTOCK OF COSTA RICA, DURING THE
INAUGURAL SESSION OF THE TENTH REGULAR MEETING
OF THE EXECUTIVE COMMITTEE

Distinguished Ministers; Representatives of IICA’s Mem_
ber States; Delegates; Director General of IICA, Dr.
Martin Pifieiro; Ladies and Gentlemen:

In my capacity as Minister of Agriculture and Live_
stock, I am pleased to welcome you to Costa Rica, head_
quarters of the Inter-American Institute for Coopera_
tion on Agriculture since its founding in 1948.

IICA has been both witness and participant in the
development of agriculture in this hemisphere. Only co_
operation between nations and institutions can save
humanity from the problems it now faces.

According to United Nations data, the current
world population of 5.3 billion will exceed 8 billion
by the year 2025.

Latin America and the Caribbean will also experi_
ence sharp population growth. Therefore, it is neces_
sary to make full use of the hemisphere’s enormous ag_
ricultural wealth, bearing in mind that of the region’s
82 million rural poor, more than 42 million live in ex_
treme poverty.

It should be recalled that sectoral policies have
bypassed a broad sector of small-scale producers. The
current model for modernization encourages the use of
capital-intensive inputs for production -largely im_
ported-, thus excluding small-scale producers from the
benefits of those policies.
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And it is those small- and medium-scale producers
who, despite limited access to important technological
innovations, produce a significant volume of food_
stuffs, raw materials and export products.

It is important to mention that in recent years
the agricultural sector in Central America has been at
the forefront of subregional negotiations and efforts
toward coordination, very much in keeping with the aims
of the Esquipulas accords.

IICA, and in particular the Regional Council for
Agricultural Cooperation in Central America (CORECA),
have played a prominent role in such processes.

The first meeting of the Special Commission of
Ministers of Agriculture, held in Honduras in July,
gave the Institute a clear mandate to support the har_
monization of agricultural policies in Central America.

Similar processes are taking place in other parts
of the hemisphere, which augurs well for our acting as
a bloc in response to changes occurring worldwide, es_
pecially as regards new political and economic condi_
tions that our region cannot ignore.

Agricultural policies should take into account not
only our potential and our peculiarities, but also cur_
rent trends in world trade, as well as technological
progress and its impact on consumer habits.

We must also encourage the participation of the
private sector in the agriculture through State incen_
tives for the institutions representing the different
groups that operate in markets.

The old concept of agriculture as a sector produc_
ing raw materials has been replaced by a broader view,
shaped by the framework of integration.
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Our goal is to reflect more deeply on the concept
of an expanded agriculture, one that recognizes inter_
sectoral linkages: agriculture, industry and agroindus_
try; the ties between the macroeconomy and agriculture,
and promotes policies that ensure that producers real_
ize the selling price.

In line with the proposals of the Plan of Joint
Action for Agricultural Reactivation in Latin America
and the Caribbean promoted by IICA, my aim, since I
became Minister of Agriculture, has been to promote the
modernization of production and pertinent institutions.
We are, therefore, encouraging specialization in the
sector as part of our efforts to make full use of re_
sources and improve efficiency.

At the same time, we are moving ahead with unprec_
edented structural adjustments in the Costa Rican agri_
cultural sector, for which we hope to obtain financing
in excess of US$ 60 million from the World Bank.

In this regard, we consider international finan_
cial and technical cooperation to be a fundamental ele_
ment in consolidating the agricultural sector both na_
tionally and regionally.

In opening the Tenth Regular Meeting of IICA's Ex_
ecutive Committee, I would 1like to underscore and ex_
press my gratitude for this Institute’s role in design_
ing a new strategy for agricultural development in
Latin America and the Caribbean as we enter the twenty
first century, the topic that brings us here today.

Once again, welcome! I wish you a very pleasant
stay in Costa Rica.

Thank you very much.
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ADDRESS BY MR. MARTIN E. PINEIRO, DIRECTOR GENERAL OF
IICA, DURING THE INAUGURAL SESSION OF THE TENTH REGULAR
MEETING OF THE EXECUTIVE COMMITTEE

Thank you very much, Mr. Minister and outgoing
Chairman of this Executive Committee; Ministers of
Panama and Dominica, Representatives, ladies and gen_
tlemen.

I would like to welcome you cordially to IICA, the
house of agriculture of the Americas, and thank you for
taking time from your work to participate in this meet_
ing. I would particularly like to thank the countries
that are not members of the Executive Committee, which
have sent special delegations as observers, and also
the international organizations that are with us today.

Although it is not represented at this meeting, I
would also like to announce that the Institute has a
new member. St. Kitts and Nevis, a Caribbean island,
joined IICA this year, and this is the first official
occasion we have had to welcome it to the Institute.

This Committee is meeting at a particularly impor_
tant time for Latin America and, consequently, for the
Institute itself. As the Costa Rican Minister of Agri_
culture has just mentioned, the world 1is undergoing
profound and rapid changes which will undoubtedly have
a significant impact on agriculture in Latin America.
What is happening in Europe, the events in Eastern
Europe, the GATT negotiations, and President Bush'’s re_
cent initiative, are going to have a significant impact
on world trade and, especially, we believe, on agricul
tural trade. This will provide new opportunities for
our countries: trade opportunities and opportunities
for the agricultural sector to play a new role in
economic development strategies. At the same time as
these events are taking place internationally,
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integration in Latin America 1is moving ahead with re_
newed vigor. Here in Central America, the proposal put
forward by the Presidents of the countries, for an eco_
nomic program for the region, has given new impetus to
regional integration, and the accords between Brazil
and Argentina stand as a political and economic mile_
stone. All this has an impact on agriculture and cre_
ates new demands, which has 1led the Institute to
rethink some of its priorities.

I will return to these topics when I submit the Annual
Report, because I believe that is the framework in
which the Committee should instruct this administra_
tion, when providing guidance, support and advice, not
only on how to manage the Institute from the adminis_
trative point of view, but also on how to reorient its
actions in response to these new demands. Since this
is a Committee meeting between two meetings of the
Inter-American Board of Agriculture, general informa_
tion is provided on the Institution’s progress in the
field of technical cooperation, as well as on finances,
administration and external resources. I would say
that this is the main purpose of Committee meetings:
to present information on developments during the past
year, and follow up on and monitor the Institute'’s
activities.

The agenda includes three topics that I consider of
singular importance for the Committee and for TIICA.
First is a proposal to update the Medium Term Plan -the
document that serves as a guide for the Institute’s ac
tivities- and a proposal to prepare the 1993-1997 Medi_
um Term Plan. This responds to instructions from the
last Executive Committee. The second topic is the re_
ports on Programs I and V. The report on Program V, in
particular, describes a fairly thorough reorganization
of the Program. This is the result of the evaluation
we carried out last year, which produced the recom_
mended changes that we are going to discuss at this
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meeting of the Executive Committee. The third is the
proposed topic for the forthcoming Inter-American Con_
ference of Ministers of Agriculture (ICMA), which, as
you are aware, will be held in Madrid in 1991 together
with the next meeting of the Inter-American Board of
Agriculture.

The ICMA is a highly important agricultural forum. The
last Conference, held in Ottawa, Canada, had a signif
icant impact on the Institute’s activities and also, I
believe, on all the member countries’ thinking on agri_
cultural topics. We expect that the next ICMA will
have a similar impact. I want to take advantage of
this opportunity to mention the topics that this admin_
istration considers particularly important, and on
which we hope to receive guidance and recommendations
from the Executive Committee. I believe that these
topics are important for the Institute, but I also hope
that they will be of interest to the Committee. It Iis
fortunate that, at this Committee meeting, the adminis_
trative matters that have taken up so much time at
other meetings, are few. I think that this is partly
the result of the Institute’s maturing, which means
that administrative and managerial problems have large_
ly been solved and can now take second place to more
important topics in terms of the Institute’'s opera_
tions.

I would like to concludé by again thanking all of you
for your participation in this Executive Committee
meeting, and by repeating that the Institute is at your
disposal during the course of the meeting for anything
you may need in terms of institutional support.

Thank you very much, Mr. Chairman.
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ADDRESS BY MR. MAYNARD JOSEPH, MINISTER OF AGRICULTURE
OF DOMINICA, AT THE CLOSING SESSION

Mr. Chairman, Director General, other officers of
the meeting, Delegates, Observers. On behalf of the
Caribbean Representatives and Delegates present here, I
wish to say a few words of thanks to the Director Gen_
eral and, of course, to the rest of the staff. Of the
four Delegates from the Caribbean, two of us, Jamaica
and Dominica, are here for the very first time.
Barbados and Trinidad and Tobago have been here before,
so they have experience. What is important is that for
Jamaica and Dominica these three days have been excit_
ing and a learning experience. For me personally, in
my present post, what has happened here has clearly
given me a 1little more insight into the kind of ac_
tivities that I should be looking at when I return
home. I want to say that the experience that I gained
here did not come only from the reports and discussion
of the learned men at the head table, but also from
conversations with my colleagues from the Caribbean
region. The mere fact that I was here means that when
I return to my country I will be able to make reference
to certain discussions and information that came out of
this meeting, and I am sure that, considering the num_
ber of persons of different skills and abilities that
have been here, my Ministry in Dominica will be better
able to tap the kind of resources that I have 1learned
of at this meeting. We all think this way and believe
that what has happened over these three days is some_
thing that should continue, bringing together people
involved in agriculture, whether they be technical
personnel, administrators or ministers. The opportu_
nity to attend these meetings definitely allows them
time to pause and review what they have done over the
past year and evaluate what should be done next. I am
sure that our being here has also given IICA the op_
portunity for self-evaluation, in addition to what we
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have actually done over these three days. I would like
to say that the planning has been excellent. I heard
someone say that this is a small organization. Maybe
it is because I come from a small country, but I am
going to say that it is a big organization, with the
potential to become even larger. May be next year, or
in a few years, we will all call it a big organization.

The planning was good, the reporting was good, and
your staff was great. I say this here and I will repeat
it when I return home. Certainly, we expect you to
maintain current levels of assistance. Indeed, we hope
that everything expressed during our stay becomes a re_
ality. IICA has offices in all of the Caribbean is_
lands represented here. At this point in time, there
are ongoing projects in each of them. Barbados is part
of the CARAPHIN project involving fruit. In Jamaica,
they are now engaged in a farming systems research
project for minisett yam production technology. In
Trinidad and Tobago, they are involved in the develop_
ment of post-harvest handling techniques for perish_
ables and standards and grades for agricultural com_
modities. In Dominica, as I said in an interview yes_
terday and in one of my statements to the Chair, we are
engaged in plant pathology activities. As a matter of
fact, your Representative there is a trained plant pa_
thologist. What I want to say is that in the Caribbean
we will not survive without the continued assistance of
IICA. Therefore, we want to make this plea for your
continued efforts at assisting us with our production,
our post-harvest problems and even our market situa_
tion. One of the reports on exports did not include any
reference to inputs. Certainly, your assistance and
your technology could help us to determine whether or
not some of the things we import in an effort to in_
crease our agricultural production are truly benefi_
cial.
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On behalf of those of us from the Caribbean, 1
want to say that we are very grateful, we were treated
very well, everything has been good and we look forward
to meeting again.

Thank you very much.
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ADDRESS BY MR. EZEQUIEL RODRIQUEZ,
MINISTER OF AGRICULTURAL DEVELOPMENT OF PANAMA,
AT THE CLOSING SESSION OF THE TENTH REGULAR MEETING
OF THE EXECUTIVE COMMITTEE

Thank you very much, Mr. Pifeiro, for your kind
words. Mr. Minister of Agriculture of Dominica, Deputy
Ministers, representatives from the Member States, rep_
resentatives from international agencies, participating
delegates, ladies and gentlemen.

Upon receiving, on my behalf and on behalf of all
of you, the symbol of authority which served to guide
us in presiding over the sessions of this extremely
interesting Tenth Regular Meeting of IICA's Executive
Committee, I want to express my sincere gratitude for
the contributions each and every one of you made to the
meeting, which, although it was one of the shortest on
record, we hope it will have been one of the most
effective.

I would like to thank you for bestowing upon me
the honor of presiding over this meeting, which repre_
sents your acknowledgement of my country’s move toward
democracy, after so many years of political, social and
economic frustration. We know that we face the dif
ficult challenge of improving conditions in our country
and our institutions, which in one way or another will
have an important role to play in the dawning of better
times.

Once again we thank Costa Rica for hosting this
meeting. We have benefited from her friendship, camarad_
erie, and traditional hospitality. We have breathed
deeply, although briefly, of her legendary democracy;
delighted in the fragrance of her national flower, the
royal orchid, and taken time to remember her illustri_
ous forefathers, who forged this great and noble democ_
racy.
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In considering the actions to strengthen the Plan
of Joint Action for Agricultural Reactivation in Latin
America and the Caribbean, we must not lose sight of
what the agricultural sector expects from these meet_
ings. We should take these meetings very seriously,
and the benefits of what is said, discussed and agreed
upon must move directly and quickly from here to our
farmers, who are anxiously awaiting better times for
agriculture.

We must focus all our efforts on small farmers and
their families. Along these lines, we were deeply
moved by the forceful and straightforward way in which
the representative from the Inter-American Commission
on Women expressed the need to consider the important
role played by rural women in agricultural development
in the Americas. They provide our farmers with moral
support, and play an important role in both work and
the family. No sacrifice is too great for them and
they wunselfishly work to establish good relations
wherever they work.

We must work diligently to strengthen private en_
terprise, so that it can have an active and creative
role in the development of our countries. As we enter
the twenty-first century, we must work to overcome
their social and economic 1limitations. We can no
longer look upon them as second-class citizens. They
must be afforded the same respect as any other citizen.

In Panama, we have joined forces with the Inter-
American Institute for Cooperation on Agriculture
(IICA) in implementing agricultural policies. IICA and
the ministry of agriculture signed an  agreement
establishing a special fund for agricultural reactiva_
tion, with IICA serving as the fiduciary of the fund.

We are working on institutional strengthening; we
have worked on eradicating witches’ broom and other
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diseases that affect our crops and on controlling the
leaf miner, which has caused serious damage in Costa
Rica and Panama. We have held seminars to determine
price and market trends, and have worked with great in_
terest and dedication as the first extension agents in
the history of the country to organize farmers into the
Panamanian Chamber of Agriculture.

Our farmers expect much of us. They may not know
the agenda of our meetings, nor when we meet, but they
do notice when we fail to act. I think the time has
come for all the countries of the Americas to make a
maximum effort to serve the needs of farmers.

In closing, I want to express my deep gratitude to
all of you for your patience, and beg your indulgence
for any errors we might have committed during the meet_
ing, remembering that we are human and not infallible.
We would also 1like to thank the Director General of
IICA, Dr. Martin Pineiro; the Deputy Director General,
my dear friend, Harlan Davis; a key person in this Or_
ganization, our Technical Secretary, André Ouellette;
our distinguished Rapporteur, Evangelina Beltrdn; the
Representative from Peru, Dr. Larrosa, without whose
vitality and guidance we would not have been able to
achieve what we did in our deliberations; the Program
Directors; the translators and interpreters; the staff
of the secretariat and other support personnel; the
IICA Representatives in the countries, international
organizations, the delegates and each and every one of
you. I wish you the best of luck and success until we
meet again.
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ADDRESS BY MR. MARTIN E. PINEIRO, DIRECTOR GENERAL OF
IICA AT THE CLOSING SESSION OF THE TENTH REGULAR
MEETING OF THE EXECUTIVE COMMITTEE

Thank you very much Mr. Chairman, heads of delega_
tions, representatives of international organizations,
representatives of the countries, ladies and gentlemen.

After three days of intense work, we are coming to
the end of the Tenth Regular Meeting of the Executive
Committee. I feel the meeting has been very produc_
tive, and we have received valuable recommendations
with regard to the main items on the agenda. These re_
commendations will help the Institute to operate more
efficiently and keep up with changing times.

In looking over some of the resolutions approved
during the meeting, as regards the PLANLAC, I am con_
vinced that the effort we have made together with the
countries since its approval has been both useful and
important for the region. We must double our efforts
as we enter this new stage of the Plan, speeding up the
implementation of programs and projects and intensify
ing the search for external resources. To accomplish
this, we must have the continued political support of
our member countries, both in subregional fora and in
dealing with potential donor countries from outside the
region.

Also, we have taken note of the Representatives’
comments regarding the need for greater inter-institu_
tional coordination, so that each regional or interna_
tional agency will be able to focus its activities on
those areas in which it is capable of achieving excel_
lence.

Closely linked to the PLANLAC are the adjustments
made to the 1987-1991 Medium Term Plan, extended now to



142

1993. The changes made in this document are absolutely
essential in light of the Institute’s new priorities
and the changes occurring in the region and the world.
This modification of the Medium Term Plan, originally
approved by the ministers in Mexico in 1986, was a nec_
essary and vital step.

Another accomplishment of this meeting was the ap_
proval of the general topic of the Tenth Inter-American
Conference of Ministers of Agriculture, to be held 1in
Spain in September of next year. This marks the begin_
ning of an intense process of reflection that will cul_
minate in a year’'s time when we submit to the Confer_
ence several issue papers directly related to the theme
of the event. The documents we will prepare on agroin_
dustry, rural development, conservation of natural re_
sources and changes in the international context, we
hope, will be one more step in making these topics an
integral part of the strategy first expressed in the
Ottawa Declaration and further developed while pre_
paring the PLANLAC.

With regard to the two Programs examined, Agricul_
tural Health and Agricultural Policy Analysis and
Planning, your expressions of support are very encour_
aging. Concerning Program V, we hope that the approved
reorganization of the Program will enable it to more
effectively support the countries in overcoming
barriers to trade inside and outside the region.

As a result of IICA’'s own consolidation, I feel
the Institute will have the opportunity to grow and
strengthen its position as a major technical coopera_
tion agency. The coming years will be difficult for
the countries of the region, but ones filled with op_
portunities and challenges. IICA is ready to assist
the countries in identifying and making full use of the
opportunities.
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Also, I would 1like to underscore and express my
appreciation for the spirit of camaraderie and support
for the Institute that has prevailed throughout the
sessions. This spirit made it possible for us to ad_
dress thoroughly all the items on the agenda in less
than the time allotted. Perhaps all the Representa-
tives are not aware of it, but this Committee has set a
record. This has been the shortest Executive Committee
Meeting in the history of the Institute.

I would like to finish by thanking all the IICA
personnel who participated directly in preparing the
meeting, the translators and interpreters, those who
made the meeting run so smoothly, especially the staff
members who made presentations and were responsible for
the different items on the agenda, and, of course, all
the rest of the personnel. I would 1like to give
special recognition to the Technical Secretary, on
whom, as you know, the success of this type of meeting
greatly depends.

I would also like to thank the Representative of
Dominica for his kind words, and tell him that, of
course, we will consider his request and recommenda
tions.

Lastly, I want to thank the Representative and
Minister of Agricultural Development of Panama for his
exceptional efficiency in presiding over the proceed
ings, which made it possible for us to cover the entire
agenda in record time. My thanks also go to the Repre_
sentative of Peru, First Vice Chair of the meeting, for
temporarily occupying that position. In keeping with a
tradition of the IICA Executive Committee, I want to
thank the Chairman for a job well done and award him
the gavel he used during the meeting.

To conclude, I want to thank all the Representa_
tives for attending this meeting and participating in
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the proceedings, and for the support they have expres_
sed for the Institute. I wish you a safe journey home
and invite you to join us at the next Executive Commit_

tee meeting in June of 1991. Thanks to all of you, and
thank you, Mr. Chairman.
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