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INTRODUCTION

IR L BRI T ok S B

Thls report presenls the resu|ts of a study of produchon organization among

the peasonfry of Peru, Ecuador, and Colombla. Specnal ottenhon has been placed
L .4 ' e e . FE A
on assocrohve produchon strateqnes (APS) By ossocuahve srrategy ls meanf the uti=

B B LRIt
LA

||zcmon of produchon factors between households, among the fotal ity of households

in a norurolly lnrerachnq seﬂlemenr and within reglonol coolmons of households, in

N

meehng long ond short rerm gools
T i tanaiti s B .
ln plocmg spec:al emphosns on ossoclahve produchon sfrotegles two goals are

iy e et

oddressed a fheorehcol goal, |n offemphng to redress a bias found in the economic

- Sy e sy IR SO

and anthropoloqrcol ||feratue, and an applied goal fo better understand these associa-
tive forms so that fhey may.be uhhzed in socro-econo_rnlc.development policy and

planning.

There is an assumphon in the economrc and economlc development literature

. .. g ,-31 “t

that fhe peasanf economy | is essenha"y a household economy (Schultz 19564; Chayanov

1966 Mxllor 1970 Fronklm 19;9 s_lpton 1968) A sumlllor bnas afflicts the anthropo-
|og|ca| hreroture in the form of oﬂ'rlbuhnq a set of culturol traﬂs to peosonls, mani-

fesred Iargely by the behovnor of mdlvrduals, whlch Ieods to the:r mobllrry to act in

.... . : o

concerf for their own well—bemg (Fosfer 1965) Thls blos extends, in general to the

“ott

aﬂ'empt I'o osserf thot a cross-culrurol economics must be founded on the analysis of

PR P -

mdwudual allocohon decuslons wnfh |mle interest mamfest m collechve decnsron making.

Moy ‘ =% . : if‘:."‘.

A recenf reviewer of the loﬂ'er hrerafure, however, hos suggesfed l'hof such a concen-

?'!,.r..' S H » N HaRETeh EEASTE B

tration on fhe mdwndual to the demment of rhe collechvrry may well be an ethnocen-

S e S e o e
...‘;il.=~;f_».~ . 3 .

rnc result of the lmpocf of Wesl'ern llberal democrocnes (F|e||mon 1976' 90)
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A superficial reading of the ethnographic literature on peasanf societies reveals
numerous forms of activities camed out at the Ievel of the collechvity which are orien
R fed toward meeﬂng both |ong ferm and short term productlon. Associahve use of labor

s perhaps the most cemnied, occurﬁng with fi'eq\jency in peasaa‘t.conl’exts throughout
- ‘the world ;('-Ge"ofgescu-Roegen l%é) Collecﬁve ownershlp of ulrand'with individual
usufrucf is na't' 't'm.common The schedulmg of achvmes and fhe processmg of informa-
tion through ritual behavior is an important ad]unct of the tradoﬂonal uhhzahon of
producﬂon facfors (Flannery 1972) And Iastly, fhe collechve uvtilization by peasants
of themselves as a source of power occurs In the form ‘of 'p.easanf aa;'arlan movements,
‘one of the few vehlcles fhrough which peasants can malnl'aln ’ defend and expand
thelr mix of production facfors , notab|y, land (see Qun,anoz Obregon 1972 a and b for
o review of the literature on Latin American pecsant movements). |

S ':ln; 'ekpia'lnlhg the exEtence' 'of.A‘PS inv the' Andean daun;ries one line of reason-
| mg is that fhey are continuous wnth pmchces thaf extsl'ed before Contact, or emerged
later, durmg fhe Colomal and Republ ican periods in each country. | have given some
“attention in fhls sfudy to the historical context of contemporafy APS 'l do not wish to
suggest however, that survnval " s wfﬂclent to explam the exlstence of associative
'strategies among Latin American peasanfs Such an explanahon reduces peasanfs to
conservaﬂve, Skmnenan, crea!ures in which present behavnor is determmed essenhally

. ,‘., T

'By pasf expenences -- Rather, I view peasanls as rahonal actors who devnse strafegles
:calculal'ed to produce resulis in a situation. These strafegles are constanfly welghed as
fo their cost and rewards and dlsregarded should l'hey become unproduchve For exom=

ple, Erasmus's work (1956) has shown fhe role market forces played in reducmg the



efﬁcnency of cerfom kinds of recuprocol Iabor patterns among Latin American peasants.
‘ Much the sovﬁe forces underl ie peosonis' evoluohon of other forms of associative pro-
duct;on stroteglos Whot | do suggesf in relanon to fhe survwa| orgumenfs is I'haf
should os;soo.lohve' ‘oroctlces continue to. exist, or emerge, fhen fhey wnll be foond to
| bo efﬁcnenf uses of produchon foctloro , given the constrom!s found locally. | Furfher,
| thelr existence, if understood cmd cnolyzed correcl'yly, can provude a base for deve-
| .lopment strateqles mvolvmg assocuahve use of produchve factors. That thls has hap-
pened autonomoosly among .pnm-mves and oeasonts is evndenced by Finney"s: onalysis
of rhe "blg mon redlstnbuhve' oaftern servmg.asl an en'treprenourio| base for morket

producflon in New Guinea (aney 1973), and closer to home, Celeshnos documen=-

[

tahon in a Peruvnun commumfy (1972 84-85) of the transformahon of a I'radthonal
exchonge Iobor form, called huollpa, ml'o "work societies" whlch contract out to

peascmfs needmg |obor to culhvote tree crops for market a recent shift from a sub-

sistence economy.

Methodology: Data Gathering Techniques

© " The procedures that have been used in gathering data for this study are basi-
cally the same for each country. @ - - IR
The first step has been to briefly reconstruct aboriginal cultural development
“.at the time of contact and later as agricultural structures evolved. .in each country.
Here secondary sources have been consulted extensivelyfor each country.. .Fortunately,
‘major syntheses of this literature exist for some countries. (see.Reichel-Dolmatoff 1965
‘" and Fals Borda 1975 on Colombia) and have been particularly: useful. This information

" is presented in the ‘beginning sections of the chapters an-individual. countries.



. The s;econd step has been to gather inforrpqtigp on the pggu_ni_zq;fion of produc-
'. ‘,ﬁr.?n' .J:\yith;;sg?ciql attgntiop paidtoAPS The basic questions .,!het,.he.‘{? been asked in
. thls phqs?e‘ qr.effthe fo}!?lowing: ﬂ) Yff.h_‘"' are the ec'olo‘gicq:ll_”c_:ons_fr.qipis on the use of
producl'lon fadors, r:\ot'qb:l?{llandﬂapg_.!_ :l:qbor; (2) what is the‘ga?g:e' othlfemaﬁve strate-
_ glgs formeehng gfoducﬁon ggal; ,.given the ecologic:a_ll const;ging,f;:, (3) under what
, gpngi{ifjon_gr are APS selected for the ut(.;“g_izaﬂon of pnodp',c__tion; f:qﬂcfors; (4) what are the
. costs Oﬂd rgwqgfd_# Jinvolved in the selection_ of an APS; and (5) what are the sociolo-
. gice! chorpefaristics of the coclitiom, that arg formed...

RS

e E::oilogiccd data:hav:e .come from a num_bg;.of sources, particularly the geograp-

) thQ' lwite‘;aty_r:g, as, for example, the work of Troll (1958) and Tossi (1960) on the Cen-

N trol Andes and that of Guhl (1976) on the Norfhern Andes, synthehc compilations of

ﬁ :tne ecologn.‘co.!‘ ihgracferlshcs of rhe regnon in a country, such as. thol' mcluded in Gu-
tidrrez de Pineda's (1948) work on Colombia, and available quqnﬁfqhve data contained,
in particular, in the C.1.D.A. couniry studies, the National Censuses, and special
censuses, such as the 1932 and 1970 Colombian- Coffee ‘censuses. -

* Questions two through fo;Jf"'ir:"hply the analysis of h&fdrd'l‘id'ecision making within
the production sphere of peasant societies. In géneral, analyses ‘of ‘natural decision
m:dking sithet within éxperiméhidl"ééffi;\gs ‘or n the field have not been successful becau
“se of the arfiﬁcidli*y of the former and the complexity ‘of the formal models used in the
latter (see Fjellman 1976). One diraction that is being faken as @ response to these
problems is “the construction” of simple decision models ‘which correspond more to the man=
“ner in which ¢gal p'ééﬁl'e”.mdke' deéiéf'dh; in real situations. The elicitation of "rules of

.....

thumb " (‘Baumo| ‘and Quandt 1964), Simon's gbtiﬁfié'i;\é{"‘; médel -(Si;néns: 1957), and



‘Uiz‘él'l'si"'“ﬁl'ay" ‘model (Uzzell 1WA, 1974) are examples of this frend _. QeCS"_J_?e_”_Of time
constraints ‘and the usé of a regional unit of analysis (see next section), I.have not
been able to gather the in-depth data required for these models. What | have done is
; attempt to reconstruct the process leading up to the choice ;qf;prodyggion strategies
Using insights from the range of. types of data 1 collect and reasoned logic based on
"my knowlédge of the theoretical literature on peasant aconomics
T The last question put to-the data has been formulated according to the approac!
T Used by Foster (1975):° given.ecological  constraints and. existing .rewards, ‘what are the
“.‘soc'iologf‘cal characteristics of the groups that are formed? These characteristics are
' described by Foster using a:modified: version of Eric Wolf?s scheme (1956: 81-39) for
C:lds;igying peasant coalitions. - Foster's approach is particularly useful for -fhe analysis
"o"i’.*éi?'bdﬁés"'fonriéd during the course. of labor recruitment. lt_hq;sgbeen used to some
degree in the ‘chapter onPeruvian peasants, but, because of limitations in the ovaila-
‘ble data, ‘éould only be drawn-on imarginally in the other chapters.
" "Data on "broducfibn' organization has come from a n'u.mber of sources. The eth=-
' hoérophid liferatufé'on the peasantry of each country has been l?gsic, It varies consi-
.‘dem!.:'ily'"ih"lﬁu'&nﬁfy‘-dnd in'quality across :countries, and regions within a country; I have
" not always been able to find the detailed descriptive material. | would like to have had.
Hente , ‘there are some “gdps -| have not been able to fill. In Peru, »for“example, there
w.-is’v"(:l'~ c'ofﬁd‘s""%f:\'abbhddnt and high quality. ethnographic material covering virtually all of
the major regions of the country. In Colombia and Ecuador, on the zgfhgf‘ hand, the

situation is not nearly as provident, and | have had to resort to supplementary



.. . .quantitative -data:-from censuses, surveys, and secondary sources to. a great extent.
.. ~Thus, in the latter case, micro-economic production processes do not” come through as
clearly as-in the former.
+wa. i Other material came from the-work of agricultural economists.  Some of l'he
: _mssoclates ‘of - the Land Tenure Center. of the University of ‘Wisconsin, for example, have
produced sophisticated microeconomic -analyses of peasant product-ibn which have been
. .exiremely useful. Haney's dissertation on a minifundio community in highland Colombia
is a case in point. | have alsoimade 'reconnaissance trips to all of the major regions
. in..each country. Becuause of time-constraints, however; ‘| have not been able to do
.in depth fieldwork. My previous resaarch in southern Peru -in-1971-72 did provide
... many-of the-ideas and some of the substantive data which ‘were: developed during the
. .-.-course .of the study. A further source of information has:come:from consultation with
- anthropologists- who have fieldwork experience in the three countries. Their assistance
has been of .immeasurable value; in naming libraries to.consult, !in providing me
"~ with- copies of their work; and in suggesting provocafive leads to follow up. These
. -individuals- include, in particular, Nina de Friedemann, Elias Sevillas=Casas, and Ro-
. .berto Pineda-in Colombia, Eduardo Archetti and Hernan Crespo in- Ecuador, and Enrique
.-+ Mayer ‘and Bob Werge in Perd. Others took the time to read the original research
© design and offered their comments; they: include Charles Erasmus, George Primov,
- Sutti Ortiz, Williom Thiesenhusen, :Ernesto Liboreiro, Armando. Cardezo, -and Joseph

Casagrande.: .. . - IRERRE ¥ S Dl oy



Methodology: * Data ‘Analysis

In my analysis of the data'| have avoided the particularistic "community
“study" level of analysis which is characteristic of much of socio~-cultural anthopo-
logy. Instead | have sought to present my data at a middle -range of genetalization,
using a regional unit of analysis. The criteria which | have thosen are several.

" Within“the Aridean area, geographers customarily distinguish between the Northern,
Central, and Sbuthern Andes based primarily on climatic variations.- Alongside of
these divisi"om;""s‘iQniﬁcont national groupings of peasants have emerged within- the
social, economic’, and political context of each country.  Thus | have organized
chapters in this study by ecological region and by country viz. the Northern Andes of
Colombia; the Céntral Andes of Peru.  Further, within each country, where justified by
sigr{imééﬁf différénces of a historical or ecological nature, -1 distinguish subregions.

“ Thus For Colombia, theré is the: Northern Andean Lowlands and:the Northern Andean
Highlands with subregions peculiar to each.

A guiding assumption in assembling the data is that the household is a major
locur whire factor allocation decisions are made in the production process. Only in
rare instances, such as the non=vhiliheal descent groups of the Pacific Coast of Colom=
bia, chs this assumption proved t3:be wrong. This does not imply, however, that
" associative and even collective production strategies are not found.. In order to exa-
"mine these in some depth, | havé looked at the small holder peasant, generally a
peasant who has access to land up to around ten hectares in size through any of a

number of direct and indirect usufruct arrangements. This is the classic minifundio



peasant, in a majority of the couniries studied. MNormally the household head con-
trols a-set of production factors with land and labor coming to mind as the most basic.
Since he .is a small scale farmer with limited capital, he must often resort to a multi-
plicity of associative strategies for gaining access to crucial production factors.

One of the problems encountered in the study has been to make sense out of
~.the myriad of local terms used for labor arrangements in the Andes. This lack of
common - denominator derives from the extreme regionalism which the Andean topography
engengders. . -In order to impose scine order on the problem, | have used a classification
propcsed by Udy (1959) with modifications suggested by the work of Erasmus (1955).

The classification is given in the following table:

Familial  bligation to participate is based on ascribed
. (household) Linship or fictive kinship status .in household.
. Contractual - Exchange of one's labor for cash or the equivalent
in kind.
~ Reciprocal

---gxchange .Day paid for day worked "balanced exchange".
~--=festive ‘Festive work party with no immediate expecta-
tion of reciprocity. ~
- Custodial - Obligation to participate is based on differential

ascribed power. Sanctions:compel participation.
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4.+ .. ..;THE CENTRAL ANDEAN HIGHLANDS.OF PERU . . . . ...

The Ecologrcal Seﬂ'mg

IR 25 i ‘ :
The Andes mountams are part of a Iarger mounrain chain properly “nown as

the Cordnllera whrch extends over 15,000 kms. fram Alaska to Fueaomaaellama.
rﬁ'They are the dommant I'opographncal feature af vrasfem South Amenca presenhnq for-
mldable mounfain bamers wrfh numerous pea’\s over 20 000 feet in alhtude Geo-

| graphers usuall): make a lelSth between the norfhern , central, and southem Andes.
The Northem Andes mclude Colombla, Ecuador, and a small parr of Peru. ‘:They are
- chracrerlzedv{ by a double rainy season whlch suppoﬂs wet rain foresf in areas of high

| alrifuda berv'ieen 10 OOOH and fhe 'sno‘w Ibin‘e'. 'Su'ch' areas are. unfav'arablé“ for grazing
| Allamas and alpacas, explammg their nonuse by people who occupled ‘this remon. The
Central Andes have a contrasrmg ramy and dry season resu|hng in o highland covered
'by bunch grass |deal for qrazmg. The Southem Andes extend from Bolivia southward
and are separated by a desert sfrrp from north Chile to the Pafaaoman plateau. In the
Central Andes the cordrllera separafes into two branches the eastern and western cor-
drllera ' creatmg the Alhplano, a wrde mtermontane basm in southem Peru and northern
Bol ivia. o o . | |

The Andean cordullera lies Iarqelv in rhe fropical |ahtudes. This gives rise to

a. magor dnfferonce in: l'erms of temperature vqnahon bel'woan lt and l'he mountainous re=
g:ans of the temperate and cold latitudes. in tne hlgher lamudes rhere is a marked sea
. L

-sonal drshnchon between a ‘cold winter and a warm. summer, whnle in. the mountainous

regions of the fropu:, even up to hlgh almudes and in the region of perennial frost
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and snow, there ‘is littie or no variation in mean monthly temperatures. Rather, the

major variation occurs between day and night time hmpemtures. _The diumal range

of femperature is at ns hlghest in fhe dry intermontane basms such as the Puna de

e ,\ -~
RETRG

Atacama of norfhwesf Argenhna, northem Chnle, c\nd southern Boli Mo. N

As one cscends the froplcal Andes,. temperature decreases, producing succes=

b

slvely colder fhermal zones. The most lmportont chmoﬂc vanoble ls fhe occurrence

t of frosts. There is no wml'er frost as in the seasonal succession choracterlshc of high

EURTE BEPe
RS e HE T

lomude mountam ronges , rofher frost may oceur durmg fhe mghf ond be absent during

‘the day. The frequency of night frosts determines the vertical zonation of landscape

BRI

type such as lfhe uppeli |imi|s of agriculfqlre and the upper. limit of tree 9_"9‘.”5?.}!'. Night

Frosts mcre_ose wnth elhfude unless medleted by topographical feafures such as. the ra-

,,..

vine, or quebroda where temperafures are Iower l'han the more expoged andscapes

b8 VS

The‘ f°".9.“('"9.., f_ugqre / taken from thp" (19684_:4 33, ﬁg.‘.;l@ﬁ,‘r}il}ggqtrg}fe\sv -the

tH '. . el EA .‘.""\T),

' verhcal zonahon m southem Peru and norfnem Bollvm.

' Troll's comments on this recion of the Andes are succmct- _ L -

. : o oo : ey : ER S A A T
The lower limit of frost is at about 3,000 m. on the average. Up tg

+ 3,500 ‘m: maizecan be agrown in thé frost free rainy season. ' This'‘Zone
is followed by the region of tuberiferous plants where wheat and barley
were introduced in modern times, and which reaches up to the upper li-
mit of cultivation at 4,100 m. In this altitydinal zone, on the Altipla-
no and'in’ the ‘Titicaca basin, in ‘the ‘valleys of La Paz and Cuzco, there
is reqular night-frost during the dry season which is made use of for the
production of Chufio after the potafo harvest. Still higher'up, W& 'get '
into the grassland of the puna region where llama and alpaca, the domes-
tic animals of Inca times, and fhe Wwild vicua have their eco]oqlcalfy
appropriate environment. At 4,700 m. the uninterrupted plonf cover ends,
“and ‘a sort of frost desert (fnqondescﬂum) with niahtly frost begins. ~This
zone ends at 5,300 m. at the climatic snow line (Troll 1948: :33?) _
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. Aboriginal . Cultural -Development

At the time of the arrival .of the Spanisk, the Central Andes was under the
control of the Inca empire, a theocratic centralized state. Witk the Inca, the fe- -
. vel of cultural development increased considerably over that which had previously
obtained. The accomplishments in technology, particularly weaving and stone wor-
king; o complex-administrative system based on- decimal divisions; a policy of mass
movements of local populations; eccnomic stockpiling; and the development of trons-
. portation and communication infrastructure.:

One important rural. institution existing prior to Incan expansion was the
ayllu. The nature of the ayllu has been. the:subject of much controversy. - For
our purposes it can be thought of.as a residential and territorial unit enclosing a
population dinked through ties of kinship. "Heading the ayllu was o local official,
the curaca. In regions where- ayllus- were integrated into valley and regional con-
federations and states, curacas were instrumental in mediating between the ayllu
and the larger socio-political entity.

‘The ayllv economy combined agriculture and livestock management. Agra-
rian technology wos rather primitive by modern measures, but in retrospect, well -
adapted to the exigencies of the Central Andean:ecological setting. It inicluded
an indigenous tool kit in which the chakitaclla, a foot plow, was most impottant.
The chakitaclla was used exclusively in soil proparation; various kinds of specia-
lized tools were used for other tasks. Labor power was human ond Indians worked

in groups to.the accompanimant of songs and the rhythms of music. Many kinds
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of naturally occuring fertilizers helped to increase ‘productivity. - They .included hu-

" man’ excrement; animal tanvre, fish, and, later-when the Incas’ conquered the land

- alony the Pacific’coast, guano. A diverse'set of ‘native' cultigens such’ as’ the tubers,
‘potato,oca;, lisd and:the icereals, maize, quinhod, and tarwi formed the' crop -mix.

: The number of -focal ‘varieties of these cultigéns wds.and is very high. .To u large

“extent they represent: spacialized adaptations to specific micro-ecological conditions.

In some ‘arecs’ prior to' the Incan expansion;>such as in the Chimu state: brthe north
coast, sophisticated irrigation systems involving:large stretches of land and @ ¢omplex
administrative -boreaucracy had. incredsed the productivity: of land significantly. Cn
occasion canals were cut inté rock for:more than 60 miles, sentithrough’tunnals:
and cartied dcross.aqueducts. Irrigation: technology together with terracing and
widespread use of custédial labor enabled ‘the-Incas to increase’ productivity and prc-
duction -throughout their empire.” Following the ‘Spanish intrusion, these: systems fell
into disuse. .. At‘the local level, however, production organizafion hés ‘chariged very
little since from before the Incas until the present.

On the conquest of ‘a region, the:lnica idivided land of ‘éach -ayllu into three
parts: the first ond usuallylargest part remained'with the ayllu to meet the needs of
its residents; o sedond ‘part was set aside fer the ends of ‘the Inca; and o third was
devoted to the Sun, the Incan cult deity. :-Custodial labor was used to cultivate the
land. Within an-aylu, land was distributed to each household: according to its needs.
This ‘amount ‘was theoretically fixed in terms of & unit'medsure ¢alléd a ‘tupy; in prac-
tice, this amount ‘varied according to the altitude,iavailability of water, soil ‘quality,

etc. This land was alloted to each household in usufruct during an annual redistribution
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accompanied by much ritval and display, but no‘other rights prevailed. Some chro-
niclers maintain that there .was also a small house plot which;-although: held in usu-
fruct,: remained with the household for life and was: passed on together with the house
inheritancg.

The produce cf Inca lands. was stockpiled in Cuzco and at locations in ‘the
provinces. - It; was used to provision a large standing army and the administrative
class and was drawn.upon to feed. the population ‘during times of drought. Land--
of .the- Sun was used to: maintain priests ond. thein.families who served the. state:
religion.

A similar- formula was: used with respect to livestock.. :Large: flocks were
kept by each ayllu and pastured on the higher reaches of the puna.- Other flocks
were icontrolled by the Inca and the Sun. .~ . -~ - . .o

The Evolution of. Agrarian Struchuires

The contemporary dgrarian structure of Peru can be traced to processés -ori-
ginating in the Colonial period. - The initial judgment of the Crown was:to maintain
the. existing socio-political organization of the Inca empire as intact as possible, -
with. subtle changes made to reorient production toward- new 'Qoals. These godls ‘were
‘the extraction of tribute in kind .and the provision; of labor .to exploit the lucrative
mining resources known to exist. Incan institutions proved quite adaptable to meeting
these ends. The mita was used- to provide labor for the mines and.ldnd owned by .

the Inca. and the :Sun during the period prior to Conquest was used -by Pizarro to
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.reward his followers.. Grants of Indians together with the land they occupied, called
_encomiendas, were made to the conquistadores and.lgter arrivals: from Spain., . An en-
. comendero was allowed to collect tribute from the Indians, but became responsible for

their protection and instruction in the Catholic religion. During the first decades
following Conquest, the Crown possessed sufficient land to meet the needs of new en-
comienda grants, but, later, following the diminution of these lands and the demands
from recently arrived. Spaniards and Church institutions, called manos muertos, the
. decision was made often surreptiously to distribute land belonging to ayllus and caci-
ques.

- The encamienda system, it soon hecame apparent, was a corrupt and abusive
misuse of the native population. During the rule of the Viceroy of Toledo, from 1548
to 1581, attempts were made to rectify the situation. The creation of new encomiendas

was prohibited and a far reaching reorganization of the socio~-political system was ins=
tituted. The latter reform was occasioned by difficulties in administering the native
population which stemmed from its characteristic dispersed settlement pattern toghether
with.a drastic reduction in its size following the Conquest (Smith 1970). These difficul-
ties included exacting tribute, mobilizing the labor of the native population, and pro-
selytizing on behalf of the Catholic Church. - Tie Crown's response was to bring Indians
into. population: concentrations, resembling small towns, which were called reducciones.
Each reduccion was granted a quantity of land as its resource to control. These grants

differed significantly from Incan policy which was to allow ayllus to cultivate land held

in usufruct. This principle established by the Crown, of considering land within-the
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boundaries of an Indian 'comfnﬁhﬁy as its properf)?f';"' has endured through subsequerif”
indigenous fegisiation. =~ =~ ¢ o wTte e w ke
' AnoYherform of ‘collective proparty was the ejido. This tdrm réferad to land
set aside by the CroWn to provide for the anticipdted growth of towns. Urbanization; "
however, "\‘n}alsAro‘fhé:i‘ slow in getting started during thé' Colonial period, énd ‘ajido land
came 16 be used fost oftén os a grbzih_q ‘commons. Where towns were established, priests
" organized religiolis brotherhoods, called cofradias, devoted to thé worship of a saint.
Often, members of a cofradia would donate land to help meet cult expenses.: This land
represents another form of holding during this period, along with eiides, fand belonging
’ "td:'byl\lbé""dnd caciques, the Crown’s land, and ericomiendas. Lastly, somé lndians escaped
e ‘fb ‘the ;htig"ﬁérz’, more remote areas, EWE:y from the reducciones and thé Spariish towns. The
land which they held was used to pay tribute and they came to reégard it as thair private

" properfy"l'ﬁ:ijuér;éreu'ﬁng' another form of holding.
" The decrees of Simon Bolivar following Indépendence caused further transforma-
© tions in the ‘countryside. " One set of decrees ordered the parcelization of the land within
Indian communities and its distribution among the residents. - Another et of décrees faci-
litated the redistribution of the confiscdted property of Crown loyalists among those who
“"had fought for independénce. Through these medns Indian land was further aliendted,
large holdings ‘became more predominant , and the composition of the agraridn elife changed
" from Spcni;h to criollo.

The obligation of Indians to pay tribute reappedred following Independence. ' This ,

‘togethér with the land grants made to criollos, caused consternation in the countryside.

b
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In designating land to be redistributed, existing boundaries between the various forms
of holdings were often ignored. Further, another decree gave the Indians the right.
to purchase and sell their lands, although they were not ;yppcs_ed._so exercise this

righl‘ uqtil 1850. __'ll'his_ld_ecree wes |a_fer qu.i_fied_ ;pmewhat_t_‘o |irpit_ th@ priv.il'ege‘o(_f .

sale, fo Indlans who could read cmd wrlte. The dnﬂ to a free exfhanqe on Iand on the

open market was fqﬂhe_r_qg:cenfuated in't‘he_le\rli'l_. Code of 1852. In effect, _fhefg decrees
facilitated the gli_enqgipn_ gf_gqgmungl,_lqnd 'and‘gclmfl lcts over boundari?s_ bel'weencom-
munities and haciendas. Their provisions were broken not only by criollos, but by Indians
who sold land to which they lacked title, often land belonging to thesrate, other commu=
nities, cmd qrhgr Indlans. Much |ater, when a qovernmenl' agency, the Dlreccmn de Asun-
tos Indigenas, was created to mediate these conflicts, its rulings pfrle_nw_ resulted in land pas-
sing over to haciendas.

Thus, while a good number of haciendas can be found to have their origins during

_ the Colonial period, the open exchange of land obtained under legitimate or illegitimate

means during the Republican period aided in the creation of a different kind of hacienda.
It is certainly true that the blame is due as mpch te political,, religious, and legal autho-
rities as it is to fhe_.ubiquy'_tous tintorillos and their rmutations. Not only did th_i‘s- land
come frq@ Indian _com‘mqnifties; r_nanqs__(mueftos'v land suffered a similior fate thropgh _bging
broken up _bxp:r.iestg q_nd’.;?ld or pfherwise illicif!_x o'b‘l'ainedvby Indlcm commun‘mes and
small holders. On the other hand, many church properties grew considerably as a result
of doncmons made by members of a cofrodca. -

These trends are |l|usfrc|1'ecl in fhe fo||owmg dlaqram taken from the C.1.D.A.

report on Peru.
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Contemporary laid tenure in Peru reflects changés made by the aararian reform

~ decreed bv the dovernment of General Juan Velasco in 1959. Virtually"d‘""th'efldl"g'e

size holdinas have been expropiated dnd turned over either singly or in ci)r'iftfmction‘:

with several properties to associative production units consisting of workers and réﬁre-
sentatives of dovernment agencies - The traditional ‘latifundio class’ of Peru has thus

~ heen eclipsed bv aovernment fiat  Other provisions have prohibited indirect Usufrirct
causihg a return ‘migration to the countryside of owners who had- controlled their pro-
perties from the city (Guillet 1975)  Since our interest in this study is with the organization
of production among small scale peasants. we will not deal with this fascinating probler»,
part of which was analyzed:in mv dissertation (Guillet 1974).

In lieu of adequate quantitative data on the distribution effects of the agrarian re-
form. we will assume here that distribution remains essentially the same with the notatle
exception of a change in ownership and administiation in l’hé'lﬁfdef.k!ize“.préééiﬂés. Based
on that assumption, we will' refer briefly fo the resulfs of the C.1.D.A. study made in the
mid 1940's in order to place ‘in-context the position of small scale p"easants in Peru.

In the accompanying table, data are presented on the number and ‘distribution
of aaricultural units in Peru, based on an aaricultural census made in 1951. This census
enumerated agricultural units and not the owners of operators of ‘a paiticular onit  Thus,

-in some ¢ases. a unit may have more than'one owner; in other cases a production unit
may have been enumerated as qutonomous hut in fact constituted 'parl" of d'larger unit.
The latter oceurred, for example, with vandcong' j;'Slofé, 'énumerafed’sepcﬁ:fe"v, hut

- actually obtdined in usufruct from a hacienda. Here the hacienda more aécurately re-

el

flects the actual production-unit.
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. Agricultural units are calculated according to three main.categories of tenure.
Land in private hands constituted.88.3% of. theitotal land area Indiaenous community
land with individual usufruct by comuneres totalled:3.1%.. And collective land, gene-
rallv common pasture, totalled 8 4%. T AR L b
The deoree.of land congentration is apparent. 3,792 units larger than:500-hec-
tares controlled 75.9% of the total area, hut. represented onlv 0,5% of the fotal nymber
of _up_i?s. Units under 5 hectares, including. those qwned independently,and thosg held in
usufruct from Indian communities, constituted 83.2% of the total number., but: enly 3.5%
of the total area. And finally, as an indicator of the extent of minifundisme, 290,900

units were under 1 hectare in size, but which together comprised only 0 4 % of the total

area., ,

Oraanization of Production: the Household - .. - P

The household is the fundamental axis of the Andean peasant economy. The
production strategies of the household head involve the allocation of the factors of pro-
duction (his particular allocation of land, labor, and technological resources) at his
disposal throughout the period of the agricultural cycle. In deciding on one's production

_strateaies , a household head will invariably consider the laboriof the household as a
given; no cost or wage will enter into the calculation of labor as an input. : While there
may be inputs which are purchased, such as seed, fertilizer, insecticide, and specialized
implements, they are qualitatively different from household Iabor.

In the ecological setting of the Central- Andes, one finds a peculiar set of subsis-

tence strategies which may be subsumed under the rubric verticality. - '~ -
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o 'V'erﬁ.cciii‘?y', 5t the securiﬁé >f products fr:vm.l;u fvcn"ie‘fy of vertically arraged ec>
logical' zanes, is a basic p}inCiple to which praducfion is orien}'fed, eiﬂ;er. d.ire;tl'y é'i:n
the cbli’i\.'o"f'i"or?i of A‘c"r:Sps which are c:hsumed, or indirectly, in the praduch‘)n of :q:;ods
from ‘3ne zone which can be sold or traded t> “acquire pmduci‘; from athéf zwnes llf is
parﬂCullc:r'fy chdr.dé’réri‘.stic of the_‘ cer.nl'r.czl Andean highlands whe.re“ cirirude{.is. .'r'n:asr'p‘rfi).mug_
ced as cn ecolatgicﬂ:)éeferminm;t (Brdsh 1'973, 1974; Burc;h;:rd 1971; (.:u.‘f.rrve.c‘i”.l‘?72;hécde

1957; Webster 1971).

Brush (1974) has surveyed ethnographic accounts >f contemporary peasant com-
munities and constructed a typslogy >f patterns >f verticality based.on distance betwean
ecolqgica! zones. The firgf type is "compact”--peasants reside in a settlement adjacent
t> fwd ecalag?cql. zones and exploit these and other ecological zones n> more than. a
day's walk from f'hem., Thls type is most frequently found in the ecslogically divarse
eastern edge of the Andes. The second type is the archipelago, suagested by Murra's
original discovery of the verticality pattern. based on ethnohistorical research »n.the Chu:
pac> of Hanuco and fhg Lupagks of, fhe.shpresﬂv)f Lake Titicaca, both ethnic graups »f the
immediate Canfc_:ct perfod. Flores Dchoa (1970) has found evidence that the pattern ro-
ported for the Lupaka cantinues in a truncated version in southern Peru. . In the archipe
laa> type, _e\cplo_q?col zones are nof. contiguous but rather dispersed over. considerable dis
fanqe_ngge;,;ifcf‘i;nq m}_igratipns»af up. > ten-days duroti:)n, The effect is t> create "cal>
nies" of{:_o; peasant_community, controlled either by the community itself or by households.
The "h?._fd type is 'rhg; extended, in which communities are found in the larager valleys in
a dispersed s_gfﬂ_erpent pattern. . These communities tend to specialize in ane >f the praducts

of an ecological zone and sbtain producis >f other zones through exchange.
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N In:tb_e .compact apd. archipelago types of verticality, one of the most important
d,igtir?cfigng is bg‘fween the abil ity of the cgmmynity and t;h_e, household to control strate-
gically p!gqu';lgné. There is reasan to believe that the community's control over eco- .
:logicg!‘ zones hos dissipated due to a q}umber of historical processes, including the expan- -
| s_iop_:o_f hacignd;as.:iqtp the fertile valley bottoms (Piel 1969) and mast recently into the ..
he'_'dv.ing zones of the puna (Piel 1967), the specialization and subsequent. dependence on
exchange in the extended pattern of verticality, and the degeneration.of lgnd in-an eco-

logical zone, through erosion, over grazing, disregard of sectorial following practices,

t
C .

and the like.
In societies when resources become scarce and pop:l.il;:ﬁor;' inéfe;sés, unilineal
descent groups; ,‘ notably clans, often emerge to ensure the gr’ou;{;i':s. co.r‘mf.inu'ing subsistence
(Néﬁiﬁg '1974: 30-31). However,"sdch':grdu'ps are rare m peos?:nf s'c;.cieties‘. Goldshh; -
midf and Kunkel , In a comparoﬁve:cndil‘;'sis of peasant family s#uctufe, hypotf\esi:zed fhat
their absence could be attributed to fhe.. unwillingness of the state ;o a||ov‘1 competing l'(';-
cal pOIi}ical Units and that quarrels and. disputes would follo;&iupon such control guiven
scarce ldnd resources and where the same plot is used year after yeor , un'ess the grc;;:p
were in fact a strong pohhcal entity (Goldschmidt cmd Kunkel 1971 1060) In the oeasant
e'cc'>"n'omy'.of' the Andean countries coﬁ:bmfe descent groups arev:ﬁ'éfablly | idcking. Alnste‘od” |
.klnshlp is usually bs|oferal (Fuenzalida 1967-1968) and the vorlety of bases exit, such
as friendship and fictive kinship, upon whuch short term social alhances can be rounded.
Certainly the changes in the demographic compasition of rural sééiety since Confocf'
weakened the economic funcions of fﬁé;ayﬂu; It would seem that fodaf, given these

changes and the concomitant shifts in control over land, ad hoc alliances are
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necéss&ry to create and maintain access to strategically placed land in the vertical eco=
logy of the Andes. Indeed the Andean experiéﬁée supports the o.rgumelntv put forth else-
where (Bloch 1974: 50) that the necessity of forming strategic alliances, with economic

as well as political ends, requires a flexible social fabric offering multiple channels of
association.

Control of strategically placed land at the household level .is not an innovation
in Central Andean production. Karen Spaulding has compiled a list of named plots of land
in the 17th. century in what is today Huarcchire and compared them with their comtempo-
rary |ocoﬂc:>n;s_.i Shefound that whi}lc}eE the c:!isfance between an indi?fduol;.‘s, plots of land
had decv"‘ré;sqf:l over fIJme , they confin;;éd to d emonstrate 'housei};;)ld ‘c;ﬁtrg;l over a variety

of ecological zones (Spavlding 1972:58).

Vo

Opé common means fo‘gaih access to strategically located l'cm;!:j_in contempora-
ry communities ls thr;)ogh the use of ,soéfgl rie;lbqt:ions. Brush in his wdrk:.ib a é)éosant
community (1975) ih’ the northern P;iézhldhds of ‘.Peru, found that sharecropping. was of ma-
jor importance in equalizing access to resources distributed among the local mix of eco-
logical zc'>nés.. In his ;c;mple of the composiﬁ:ohv of sharecroppiﬁ,cj onangéments , an over-
all a'\'/e:'fcgé? of 69% of kinsmen were Qeleéted to be sharecroppefs as compared with 31%
for nonki;\sheﬁ; | Interestingly, fictive kir;svmen were relatively uﬁimportant in the selec-
tion of sharecropping partners. Custred, on the other hand (1973: 44), finds that ma-

, R 1a]

gic types of land and manipulation of the social environment is incapable of solving the

i
rriage endogamy and exogamy may closely adjust to the location of and access to strate-
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need for a multizonal cultivation pattern, there is evidence that regional market systems
and peripatetic traders also enter into tha movement of goods deemed crucial for subsis—

tence (Custred 1973: 44; Thomas 1973: 168).

The verticality ébnstraint operates in other areas besides the location of culti-
vable land, Browman (1974) ¥ound tdt peasants residing in the puna zones sften com-
bine pastoral nomadism with agriculiure in o single subsistence strategy. Roberts and
Samanizno (n.d.) report that high altitude houséha’lds;t:dnsci:")usly diversified economic

strategies between various altitudinal zones and haciendas.

We find the development of rclationships that were based sn marriage
or compadrazgs with these different locations. There relationships re
present the diversification of the household as a brother or sister moves
to a different place, marries and settles there, but maintains social and
cconomic relationships with the highland villages. The equal inheritan
ce of family property arongst all siblings sirengthened relationships
between kin in different locations; the custom for the woman, especia-
Ity the mother, to care for the onimals, enabled males to work else=~
where. This economic differentiation by housshold was not necessarily
a conscious strategy amongst highland villagers. Similar processes are
reported from lowland villages ‘and the nature of pastoral’ activity encou
raged some family members to leave home and seek work elsewhere
(Roberts and Samahiego n.d.: 10).

L
ER]

Multizonal production stratecies in the Andes are consistent with findings in

sther parfe f Latin America (Coanz ! =2 Jacome 1975;

Mermhy ond Stepick 1974) of

peasanis utilizing resources in a variety of locations in meeting production ends.

Inter=Household Labor Recrultment

“ne of the most perplexing problems of reviewing the Central Andean literature

is t> «create order out of the variety of terms used locally > describe forms of lakor
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‘ recruitmenf.m These terms include ayni, 'mi.nk.a,Atrobaios de republica, torna-peon, fae-
na, waje-waje and jornal. The problem is fhof the meaning of a term shifts oin a micro-
regionbi basis. For example, mlﬁko meaﬁs labor exchcnges von a day paid ﬂ;r day

: worked basis crlong with fhe provision of food and drink (Ghem Barrera 1961: 97) in
Marcaro, festive group | |obor with expecfchons of recvprocnty in Viru (Holmberg 1954

:‘ 62), an md wudual who is one's replacemeni' for labor obl lgafed in an earlier labor ex~
change in Tcroco (Ghersn and Arqumlo 1966 20), feshve group labor with no expecta-
tion of recnpr001;y in Soros (Turpaud cznd Boluarte 1966 68) and wage labor i in Huarochi-
ri (Guillern de Boluarte 1958: 58). This problem was encountered by .Fuenzol.lda (1970)

~ in a review of the Andean literature on class and ethnicity. It occurs as a result of

the strong micro-regional distinctions that the Andean topography engenders.

In 6rd_er to systematize our review of forms of labor recruitment we have used
the classification proposed by Udy (1959), with some modifications‘?(jége’sted by the

. work of Erasmus (1956).

Four different forms of labor recru ifmeﬁt can be found in the literature. The
: first, already mentioned, is familial labor, a "given" exploited as such by the house~
hold head. The second is reciprocal labor, of basically two types. The first, called
exchange labor by Udy (1959: 175) as festive inor. Festive labor involves the pro-

vision by the hostof quantities of food and 'dffnk. A festive atmosphere permeates



6BL G561 nDIDD SlLnjog {7 tgye

I SMOIPUY 053y | paous by iog "_%% m_m
103 F087€5 ‘961 iP9PZIPUBYY H9-gy gce]
t4ipnjog ep uejji. 55 touacy ‘05 %4756 | zenb
-Zbj\ {96 :l56| piduDg 184949 ooy jgnday

~ 29 4561 sisquior fz0l :z66l zenbzo,\
"8C-£7 *9561 appnjog pup pnodin) souIy

possucy teiom-2iop 1 “a.no_. .m_wn\v.mon_—

- GPAH “pe fgz61 ounsejed fodjjony
OLL=691 0961 UYSIW {£Z 2996 | @4pn]
-0 pub prioding {0z 1956 | ojuinbiy puo |s
1219 f9z=GZ ' Pu [P 42 Ojus0) " tauAy
‘Pl 29961 DUDLNLNYY puD DIBSUO4 DMUIY

Ve €461 pausn)

‘6L 961 psoT joqozipusyy

63 6561 SHpNjog op uB||ing

- £6 11961 “reupy 1si8yo DU

~ -

‘uoyodioiyund jedwod suoyyoung
"4emod paguoso [Diyuasayyip uo
Paso, st ayndisiund o4 uoyooi g

A41901d108) ”.mo uojojoadxe ayoIp
~dWW] OU yjIM ~JJDd 3IOM BA145D4

,8buDyIXa pesun|og,,
pasjiom ADp 404 piod Adg

*puj u1-juejoainba ayy
10 Y$03 40} J0GD] 5,90 4O BBUDYIX]

v v.o.._mm:o: ui sny
=Dys diysugd| 8ALO1Y 40 diysuis, Pey149sD
uo paspg sp 8joddipod o4 uolEDl GO

{o1poysn)

BA14$9) ==

-8bUDYOX® ==

joooudiosy

muP_on.urcoU

(P1oyasnoy).
| jot jpuiog

(1¥3d 40 SANVIHOIH NVIANV WELNIZIHL NI INIWLINYDIY ¥O8V1 40 SWHO4

¢ 1Vl




N

the occasion'and the hsst has na oblinatisns recipracafe the’ labot recruited, al though
he is éxbe&ted b attend other festive work parfiés. "Coniractual labsr is defined by Udy
(1959: * 57) as a voluntary eontract Lefween two parties, i.e., an agreement 't> behave
in a spé’ci'{"ive::l way for a specified tizae in the future. The tiost crucial diaciitica of
this form is that ane's labor is exchanaed via a spoken bui usually unwritten ‘contract

for cash or the equivalent in kind. Cusizdial labor is based (Udy 1959: 57) on a dif-

3

ferent set of principles and will “e discussed &t°d later point.

The ,.uﬁlizal'i?n_: of reciprocal labar is o common strategy in the tool |<‘i.t of pea-
sanf.hoyseholdsr arsund the _Avyor!,d‘.('Gea:.rgescu-Rpegen_ 1959). R;ecru_i‘fing !qbar fl:yraqgh_ the
creation of sacial ties is a rs:ﬁ;npl adaptation > the periodic undersupply__rof}q:bo_r and
the prablems of .SQ,hﬁdf{' E'ng,;.' Hawc?yer, vCharle‘sA Erasmus hcss arqued (1955; 1956) that
there has been a ggn_erql decline vin rec_ipro_ccl labor in_Latin America as a 'resql_f.‘)f fhe
diffusion of the market economy and ihe qvoilqbility of cash. The Andean literature re
veals that the festive form of labor recruitment is indeed on the decline, while labor ex
changes of the day pa?gl; for doy worked variety appear e :be flourishing (Mayer and Za-
mallpa 1974: 74). Even in c‘ommun‘i‘_ﬁes such as Lompion in the Chancay‘?‘\./‘gﬂiey ?f Pae-
ru's central coast, where cash croppinc has almost _eptire!y replaced subsistence agricultu

re, exchange of labor has not disappeared but rather intensified (Celestino 1972: 84-85).

The reasans for the persistence of recipracal labor are ‘complex. It can be ar-
gued that balanced labar exchanges are more efficient than the contractual ‘exchanaes.
The norm of reciprocity is extremely strong in Andean society. As in Benedict's analy-~

sis of the interaction >f the members >f o family Firm (Beriedict 1968). a peasant would

A
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H \ely eva!ucte the gcuns and losses of recnprocol behavior as a posuhve mcennve to

recru:t exchanqe |abor over conrrccrucl labor. Such an explanchnn has been given in

the rrcnsmon to |cbor intensive ccsh crops where the paﬂem of lcbor recrunfment re~-

EEEER oo
i s

flects i mcreosmq use of rec:proccl and ch|||o| labor as opposed to contracfua! labor
OTE ! [ | RS R

(Guillet 1974b).

A sec;nd explanation for the perseverance of reciprocal -lc.bor is related to the
differential modes of technologv and the characteristics of vertieollv arranaed ecoloqi-
cal zones. In the lower clfifudes. where maize is grown . the aaricultural ccle and the
use of indiaenous technologv would ordinarily involve periods of labor scarcity, prima=

“rilv soil préparation, weedina, and harvest. However, the post-Conquest introduction
of the plow and the oxen. and more récently, the tractor. has drastically reduced labor -
requirements in the soil preparation phase of maize cultivation.” Harvest continues to

be a period where extra~household labor is needed.

In general ; in the higher altitudinal :zones of the puna, technology remains tra-
ditional ‘;“"s‘t‘jggesting in those communities which cultivate both maiza and potatoes, the
“anomaly of & technologically progressive maize agriculture alongside, or rather "below";
a traditional paleofecnic tuber agriculture. This is a superficial impression, howaver.
There are numerous reasens why fechnoloqy is traditional in the fuber zones. Plow and
éxen connot negohate the steep slopes of fhe hlgh altitudes, plots are often quite small
and studded with rocks, strenuous work by oxen at altitudes above 4, 000 m. may lead

fo an mcreased incidence of pafholoqlccl conditions (bnsket dlsease) cssocnated wn'w hy- |

poxic stress, and fronshumcnl' migration to higher areas in the rainy season would expose
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oxen fo 's’”i'ressfolv é!l:imatic conditions (;Tht;ﬁ‘as 1973: 127-28). For these reasons rHe ubi
quitous Andean footplow, the cha.léffdc'llc,. is best odapteﬂ io hfgh altitude tuber culti=

vation.

The chakitaclla iﬁvolvég a rasa of two to three adult me;'wieildi;\g the foot
plow and ﬁnbfhef'persdn who pulls the ;piece of sod over on .i:ts bac!k to éxpose the raofs
to the f<i'||'|"ri'g‘:'rays.;of the sun. Since plo?s” are widely disfribui'eci/amo;ng the cultivable
sectors of"i‘he"sectoriolly fallow'e:él. lower p'und,' the most ef-ficier.\r. use c;F labor i.s sgve;ol

masas moving together in tandem until the plot is finished.

) ghq_kitoclla _tgchnology in the higher altitudinal zones requires extra-household
labor which is usually met by work. groups recruited for the particular task. Not only-
soil preparation, but other tasks of tuver and grain cultivation in the lower puna zones
are carried out by these reciprocal work aroups. Thus the persistence of reciprocal la-
bor is a function of the interaction of e?m‘./'ir’onment and avaizlc;'alk;l.e. féchno.ogy in the

higher altitudinal zones.

~ The constraints involved in recruiting cn exchange labor group should tell us so
mefhinﬂg qbf)u‘t its phqracterisrics. Basically, additional labor is ‘needed by a household: .
head o meet a peak period. No division of labor is necessary in that any adult is ca-
pabl!e_qf perfo,rmi_r.\'g.'the task. . And, ihe size of the group can.vary according to the -
quantity of |<:|r‘1§:Ii to be worked. Under these conditions, we would expect exchange
labor groups to consist of sefs of dyadic relationships to the individual recruiting the

group.  These groups would manifest few differences of authority or. power since such
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distinctions are immaterial to the aroyps' functioning. . And they would be short term,.

ending when the immediate reciprocities hiad been, wptked out. S n

Several bases for recruitment into an exchange lakor group exist. Some wrfters
suggest that there has been a shift from kinship to territorality as'a. basis for recruitment
(Mishkin 1954: 148), while others argue that kinsmen, particularly collaterals, are thase
who form the most frequent ayne pariners (Custred 1973; Mayer and Zamalloa 1974).
Most Andean. communities are organized.into sectors, barrios, and other named commu=~
nity divisions in which residence over laps with kinship (Mayer and Zamalloa 1974: 79).

Thus, some confusion can be expected in distinguishing between kinship and territorality

Lo

as a basis for recruitment. However, no regular recruitment principle is necessary and
any ties between members of a group are incidental to the group's existence (Foster

1975:  384-95).

Where the constraints involved in recruiting exchange .labor groups change, then
they may take on considerably different characteristics. Larmpian, a community in a
Peruvian coastal valley, has recently shifted from subsistence to the cash cropping of
tree cr;bs.‘ Celestino (1972: 84-35) documeﬁl’s the transfortmaf:ilar;::f{: Vr:he traditional
egéfhaﬁég'labor form, called huallpa, mfo "work societies" which.‘\;;ovide rﬁufual aid
and é&shii:i!%"'c:ome by contracting fhemsélves out to other parties. As a f:as‘ul t, labor isi
relatively constant in demand, some division of labor and décigion n.waki‘r;g iﬁ required,.
and there are advantages to a stable gfoup membership. The work }socieﬁé-s’ tht.lu-s havc;
an administrative hierarchy, operating rules, and last for as !ongv“as‘ four yéars. There

does not seem to be any regular recruitment principle at work; not only kinsmen, but

friends and fellow soccer team members will make up a work group.



a2

== It should be obvious fha{-t lahor recruitment is one ofz the most strategic’ Jeci-

- sions faced by the household head. Me iust constantly wéi;jh l'hé "costs" of the types
of labor available to him against the refurn they provide. Otherwisé the creation of

social relationships as a form of labor recruitment can ultimately cf;;te o.bli.gations.

which outstrip the ability of the individual to repay.

Contractual labor paid either .in cash or in kind is another form of labor recruit
ment qvcﬂob!e to the household head. [onseca (1974: 95) found in. Chaupiwaranga in
the ceqi‘rol hig.";‘on& of Peru that peasants who have little land will enter into contrac-
tual orral;agements paid in kind in order to get needed foodstui’s. They do not ordina-
rily seek ‘out wage labor opporh:ni,t?es unless there is a stroﬁg .‘need for'a manufactured
item that -must be purchased. A houschold head prefers this kind of labor during harvest
when he can use a surplus as payment. Fonseca argues that this kind of exchange tends
to redistribute surpluses and equalize distribution of surpluses from different ecological

zones.

Theré are indications that recruitment of wage labor is not'common in Andean
comnﬁuniﬁes (Mayer and Zamalloa 1974)_.. Some reasons are perhaps obvious: cash s
scarce in.a subsistence economy; peasants are not accustomed fo the intricacies of pur=
chasing one's staples on the market and prefer to be paid in kind,; c‘md it is questionable
whether ‘wage labor ‘is as efficient as reciprocal labor. A less oEvious reason s the re~
lation between wage labor recruitment and stratification. The mestizo srr.ufum of rural

communities is ‘most often associated with the recruitment of 'wage labor. This grouping

acts as an intermediary between the indigenous population and the larger “national"
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sociei‘y (Fuenzalido 1970: 66-70). oy -atn@ on the microvregional context, this group

t

may be re‘erred to as. cholo, mestizo, misti, and a number of other terms. Mestizos are

l. \.l

tveg] in i the .cqshl,econpmy and arz fhus in a batter position fo pay labor. They do

EA R

not ord?narily enter into_the affairs of tie local community, however, except on oppor-

N

tunistic occasions such as the recrmrn ent of labar,.or in political manueverlnq (Gwllei'

e 2" ;.‘v".- I V",:""v(- :

1975). They ordmanly do nar ah:do Ly g norms, ‘including recipro,ci'ty», aovernina the

Thalo g !

behawor of ﬂembers of peasanl' communities, and thus are nof in a position to recruit

efficient- rec:procal labor. Fven if hay could, their superordinate position in the local

stratification system would preclude iicir working alongsidc o subsistence peasant.

The pervasiveness of reciprocal labor has led to ‘a persistent misinterpretation of

the nafure of the Andean peasant econorv. . It -has bean Ente_rprefed_by writers rangina

I

from the "Indianistas" of the early 20th. centurv to the contemporary planners of the

aqrarian ref:)rm as hased on a sociol matrix of cooperahon cmd an economlc hase »f co-

R 2 slu

Nectivisra.  Tur analysis points out that the househald is prix mrdval in the peasant eco-
nomy and is the preferred unit for !and vse, labor recréitrment, and production f>r con-
sumpiion. Reciprocal labor is the most efficient meehanism r}'rouqh which the household
head is able ‘to meet his extraordinary labor needs dufing the aérizéﬁlfurdi cycle.
There‘ is e\}ldonce that the C .- hayanov model would be _particularly appropriate
for the analysus of Andean hou;ehold produchon decisions. : First, peasam'h;t;seholds |
opérqie_,fc:m:ly .Fcnrms in which the ?gbor of thg household is exploited as. a niven.
Second, ihere -s data to suggest that ;'v‘fqrger" nations are at work in the ‘production =~ i~

e

calculus of each household. Y
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“ne impartant notion of siFsfichee is in the continued use of the term hpo e
a measurement of land.’ This tera has Yion found through er"nohlsfm:ucol mveshqahon\ |
(Rastvors’zi de Diez Canseco, 1952) to refer to the amount of land considered to meet
the subsisience needs of the household. Contrary to the offoris oF‘Col'o;riali.and Fepu= |
blican authorities, the ‘amount could ot e quantified absa!iufelyi,i buf val;iéd according
to the size of thathosehold, the quality’>f land, and its iscafion in one of several
micro~ecological zones. The same author suggests further ihat rhere was g, fixed quan-

HE , Ping '-"'1 .U
.\‘{ t"- TR T B e .
tity of chicha, the fermented corn beverage, that was sef for dculy use, in fiestas, cmd
ritual !ibation. This accords with at’least 9ne contemporary use of chicha, in the
hurk'a, which is a fixed quantity of cHicka, as well as coca, rum, and cigarettes, i-at
is consuimed during the morning and afternoon break from work in the fields.  Thus,

vhile we canmot.be s~ tutaly certafnsf contemp oy "athn>® n=tions 5f subsistence, there

is both sbsorvatisnal =nd uthn. histrieal data t5 suggost that such notihns cxlst.

In our modei of the Andean peasant economy a major sphere of production lics
at the '>usehold level. In meeting t-.e needs of his houschold the head strives for an
optiraum allocation 3f the inputs a:"!'iis'etﬁspos'al, namely land :cni:lu-tlobor,: throughout the
aaricultural cycle.  While. his subsistence targets may be relatively |a§;r, he nevertheless
expends considerable amounts of tiine and effort in meeting them. “ne ma|or constraint
on his production strategies is the necassity of prbduéing a mix of c'er‘ps in éa;:h of the
locally relevant ecological zones. “ldeally, the household would .ho'v'e:i:::ges.s tc; ic;nd '
in each of these zones and sufficient 1d5or to meet its needs. ;ﬁ‘Séldoﬁ\ dgmwe' find such

an idea! situation, however, and in fact there is usually a considerable maldistribution

>f land. The peasant's salution is o ¢reate a flexible fabric of social relations which
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can be uiilized to gain access to stratecically placed land and labor when needs occur.
W; cb not find inflexible social arronse:nents, such as unilineal descent arsups, which
bind one to a.specific set of resourcas. A price is paid, however, by the requirements
of flexihility. This price is the time, lator, cash, and kind, which must be expended
t> asia’lish. and maintain social relations. The peasant is noi unawdre -of this and is ‘

corstanily weighing the costs and benafits »f these social relations of production.

The Supra-Household Sphera..of Production

Mast analyses of peasant production sto,. after having presented the production
strategies of a set of households and ‘heir cumulative effects as revealed in aagrenated
macro-gconomic data (Chayanov 1956; Franklin 1969; Lipton'1968; ‘Schul'fz_ 1964). Whero
this approgch prevails,..varigtions in cumulative production patterns are a ‘resulf of varia-
tions in the state of .certain.key variatles in: the hdusshold, in’ particular,’ tha ‘co>mposi=
tion of the work force, the nature and area of the land at the disposgl of the household,

and ifs pdrffculdr stage in the domestic cycle.

Such a view tends to isolate the househsld from the socio=-cultural ‘matrix in
which it is, in reality, inextricably enmeshed. As a result, there has built up around
the household praduction unit qua peasant economy a set of assumptions which are either
misleading or incorrect. They includes the peasant household is a self-contained pro-
duction unit oriented to the present, rasponding t5 subsistence levels which” it sets, and
acting alone o allocate praduction factors as changing external constraints require. |
would like fo suogest that such a view->f production is myopic in that it ignares econo-

mic processes which operate at the level 3f a collectivity of peasant households. The -

remainder of this section will expand on this theme with reference > the Central Andes of Peru
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The ability of the househsld i meet short term subsistence neads depends an
the availability over time of an adequate supply of factors of producfion. There are a
number 5f constraints, however, which can threaten household economic security. Seve

£
i

ral of these are outside the ability > ite individual household, through' its personal net
work of kinsmen, friends, neighbors, and fictive kinsmen, o control, and paint toward

responsas of a collective nature. These constraints include the fllowing:

1. Certain technological inpuis into the household production calculus require
very large inputs of labor, as well as coordination, and, often specializa-

tion, in their constructicn and maintenance.

2. Factor propartionality, 5f land, labor, and fechhologicdllihputs, is assential
for the short term production goals of individual households.  Within certain
limits, the individual household is capai)lé of adjusting for shortages in one
factor. Indirect usufruci allaviates the problem of variations in land dis-
tribution and labor exchange between households in a common means  of
meel’ipg labor requirerients durina peak periods o-f the agricultural cycle.
-ﬂve? fhe long term, however, major adjustments must be made to significant
i'u_'ansflormafi‘ons in 'E'hé fé;i?r mix. Demographic frends and Jl"aeir effect on
the ‘r.nqn/ and ratio is a case in point. The pspuloﬁ:r? curve for the Central
Andes, reflects, in gencral, a steep drop immediately fallowing Contact,
followed by a slower decline to a low point in the mid=eighteenth, and

a slow recovery since ‘then (Smith 1970). The infroduction of improved
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,_h?p!'h and sanitation practices in this century has reduced:the infont
morfallifx rate causing rapid and sustained arowth. Such growth has put

trgmepc{aps pressure on ':fi'.e,‘ land base of confemporary peasant communi-
es. o

3. Conflicting demands on time and labor must be scheduled and coordinated

among the collecffvify 5% households. |
"4, ‘Land and certain fechnologic‘cﬂ factors such as ferrqcing,"' ill'rigaﬁo‘n systems,
and other earth works arc re;sources which must be renewed unless they are
¥ degenerate and threatan the resource base of ?h; i'ndividual household.
Inuarde,l_' to maintain these in a productive state, a system f rules regarding
Afhe»ir use is required. These rules must be tailored to the ‘local ecological
_.setting , agreed on, and enforced by some set of sanctions, formal or in-

formal .

5. Land in the Central Andes has been the object of pressures in the larger
society to alienate it from local contral. In order to maintain, let alone,
expand, the land base of ihe household, an active and defensive posture

" must be maintained. One of the key sources of powér, in this regard, has

et Y Been action of a legal and extra-legal nature by eollectivities of peasants.

Fach of these constramfs the ethnographic and historical literature suggests,
poses a constant threar to the long ter:n survival of the individual hoysehold. Responses

to eqch, however, must come from collectivities of houssholds since they are outside the
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corifrol of the individual household. ‘The first place to look for such responses is in that

field of ‘collective behavior which includes the political process and ifs ritual structure.

Ritual and the ‘Supra~Household

‘ne of 'fhg» more pervasive feéfuresf of Andean rural life'i!s' the ubiquitous fiesta
complex (l\/lcrtiqéz 1»_959; ‘Mangin ]%"‘I).» The fiestq complex_ covers a wide range >f
ritual activity i"n.vc!lud.ing a secular component of socializing, dancing, apd the partaking
of ritual accpmpqnimenrs of food and drinik and often a religious component taken from
Catholic ﬁrqcticés s\ugh as the celebration of a mass, the proce;si;ln, and special indivi
dual riths. F')Ilawmgthe suggestion of Dewey (1970), the fiesta complex can be
classified iﬁb twd fxpes of ritual activitys (1) egocentered rifuollqmarldng important life
crises of an individual such as birth, the first communion, marriege, and death, and

(2) group=-centered ritual honoring and expressing community identity.

Group centered ritual both celebrates specific observances >f the Catholic
religious calendar and acknowledges the major sequences of the agricultural calendar.
The number ‘:)f‘ aqricﬂtural_ “ri.fuals that have been noted is large, including: rituals asso-
ciovfed with tH.e patato .harv.e_sf (V-ivcn;o Flores 1971; Choqueccahga 1971); the maize
harvest (A.nfor;ni? Mgnya ]‘9‘71; Mayta Medina 1971); the provision of rain (Cuba de
Nordt 1971); cieoning of the irrigation system (Isbell 1974; Mitchell 1975), and several
rite cssociated with domesticated animals (Merelle-Lucette Roy 1971; Delgado Urquizo

1971; Cuba d& Nardt 1971).

[N
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| Qng esologicg! c¢onstraint that has flla_een used. (Flannery 1972) .t> predict social
orgqp?zcﬁ;r\‘;i?w‘:’l.s?sigl.relaﬁonships is. 'f;r;vhedulinq". Scheduling involves the periodic .
de‘cfsions relating to collective allscaiions of time and labor. In the Andes, Catholic
feast days are selectively incorporated ini> the fiesta camp!.?_;.: to the éegr‘ee:'itﬁhqf._fhay -
overlap with major events in the anriculiural cycle. Fonse;;d‘(l974: 99) documents the
3rgqnizcﬁ:ﬁ by commurﬁl’y 5fﬁcia|s in cenfroli Peru >f an annual ritval which is a sianal
t> begin the maize seedinn period and caincides with the Cathslic s:t;énf dav )f the
Virgin >f Rosalic. The maize seediﬁm peridod is closed with a similar ritval on onofher:‘“
impartant Cathatic feast day, Tsdos Sanias. The Gse f feost days: as”éérit:ulrural markers
is found in athéer ¢d>mmunities in the regi’nn"in"whiéh Fonseca \‘/vo'rke'd"('Fa‘nset.:cv 1974:
101-102). -“In Marés, in the southern hichlands >f Peru, the ?iesfa Jf rhe crass is a
symhol of ‘protactisn’ and’ abundance and wiarks the beginning :dnd end of the maize cyﬁle
(Osvalds Urbano 1974: 44-45). In ‘fhis community, the fiasta .ﬁ:rther I'iﬁd:ivcotes a canh5|
aver factors of production in that it racruits from and lagitimizes the housaholds that are

granted water rights for the coming year (Csvald> Urbano 1974: 45),

‘[go=centerad fiestas tend to be private, recruiting pcrficipdﬁfé 'erE;x an intimate
circlé -7 relatives, friends, and fictive kin. 'They are an import;:rit hecshcnism through
which the larger community reconnizes and accommodates o the roie éﬁdnqes of an in&iw
vidual. Trom a different perspective, i'hé\/ are importoﬁi‘v as sfagir;,q éraunds for the re=

BEFR

cruiting of sscial relations for economic ends.

Group-centered fiestas, on the dther hand, tend o recruit participants from
among al! of the residents >f a community. As in other group-centered rituals such as

the Javanese slametan studied by Geertz (1957), they express and reinfarce community
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identity. In the fiesta, relationships ‘can be created and rene;«red, femioﬁe.releosed in
a re!a:&ed‘;errnosbhere, a 'farum pravideel '?Sr the sacialization of chi.ldrer\'inb ’carrecr
ritual .f:'::ehcvior, and a;)partunifies c'reare-d':far courtship and >ccasional sexval sncaunters.
Through participation in aroup-centered fisstas, an indiv'idual. eneounfere an ospportunity
ta resolve c:nr"!ﬂic_‘f;yfhof have arisen >n.a day-t>-day basis, and symbolically reassert an
f.

ideal of harmony with the.interesis >7 his ~ommunity. » .

In Goth types of fiestas, sp:;nsiars."*.ip.of ritval comparrertﬂs‘blays:en irrrparfanf
raole; in privcre', eﬁe'-eenfered Fiesréﬁ;; individuals sponsor orher mdrvrduals, thus crea-
ting formal fictive tes of compadrazr > 'E'?'sat last the liferime of ihe ‘indif\i/rduals invalved.
Public fiestas involve a qoal'itorive!v;r diffcrent Form of ritual spa'nsorsl.'rip.. They provide

g '

a core element of the socio-political organization of Andean rural communities through

the mechanism of rotation and selectinn =f individual sponsors of fiesta ritual. As in
Mes>america (Cancian 1945), this mechanism, referred hjes the cnlferada,’{envcrrarb, 3r
may>rdomo system iin the. Andean literature, directly feeds inio the socio-political >raa
nizaﬁpn >f Andean communities in that sponsors >f fiesta ritual alternate with pslitical
ffice holding (Fuen'zq_lida 1967-68).  Through the public fiesta.complex, peasants canir:!

recruitment t> |ocal political office by requiring identificatian wijth community norms

throush ritugl participation and the ceremonial expendituras »f ritual spansorhip.

"The ‘fiesta corrrplvex is a "control" mechanism, to use Fienrrery's term (1972),
which acts > process information corcerning the distribution >f land, the scheduling »f

agricultural tasks, and the coordinatisn of conflicting demands on labar ytilization.
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Further, through ceremonial expenditures it becomes a leveling mechanism, or a "social
or religicus institution(s) which pick up information on inequalities in landholding, wealih,
or power and regulates these variables “efsre they exceed the goal ranges of egalitarian

socicty" (Flannery 1972: 414).

Is the fiesta comr;bl‘ex successful in its role as o leveling mechanism? Cancian's
work (1955; 1974) on the cargo systein >f the Mesoamerican village of Zinacantan sugaests
strongly H;nat it does not eliminate stratification, Comparable studies for Andean cargo
systems and their 'e,l,‘.".b.',"v robs_trcﬁﬁ_ccﬁ:‘)n_dqlvn'o_t exist, but what is interestina is‘fhct' .
fhere is an amazing tendency for the 'r"iesta _c_:.or:nplex, when stressed,‘ ko readapt itself
through i‘rcnsformaﬁqn, changes in ritual content, or a_cliusfmen:fs”made to the.cer'emanic:! |
expendfifﬁge ov,e;rh‘ea.d (Isbell 1971; Guillet ‘1974; Degrogori and :Go:_lte 1973:  17-19).

.

Economic Processes. and the Supra=-Household

7 Huch more direet mechanism for regulating resource’ distribution than the
fiesta cr};:splex is the annual redistribution >f land found in many canfempafary commuhi=
ties (Malengreau 1972: 4 Degre;qiari and Golte 1973: 13=14; Fonseca 1974: 107).

In essence, a local official presid"es"o'{?lef a meeting of housshold heads at the start of
the agriculmréll'cyc'“le. “His respar{sit‘li'il:i'ry'is’:ta identify land vacated due t> death or

sut=migration leaving no cultivator. Such land is then redistributed t5 a new household

or a household having no land in the particular zone.

‘Redistribution of lond is a practice with roofs in pre=Incan society. It in pris-

tine form, all land was controlled by the community and given b individual households
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in usufruct. Sincé Contact, a variety of factors have weakened the redistributive me-
chaniscz.  l.and. has béen "privitized" in many instances, allowing it to 'b'e‘bou.c:;ht or
sold on the open markef. Causes of this process are usually attributed fo comoditiza= |
tion of communal lond and its subsequent alienation by market forces. Legal protection
of c;,armuncl lands hasA often been lacking. | A further degeneration of the redi;fribuﬁve
mechor;ism m th:se éammuniﬁes whére it con'tzinues to be practiced is the accumulation
by‘mdlvuducl househalds of considerable quantities of land due to.a fallure of the commu
mfy fo regcm control following death or out migration (Mlsh'<m 1964) Accumulation of
land Iecds to economic stratification and tension between lcq,d nch_qnd,lond poor espe-
cially in' r;iation! to the increase in pop.ulcrbion in this cenl'ury. . The use of indirecr
usufruct prcchces by4r‘n.|qrants to maintain confral over their Icnd in rhelr communmes

of origin beccme $0 ﬂoqranf in Peru fhcr it resulted ln a clause. in the 1969 agrarian

reform Iqw prohlblhng indirect usufruct (lelet 19760)

When we examine the ethnographic literature we find that often land use prac-
tices at the supra-househsld level will vary in relation to vertical zonation. Similar
variation in the use of production factors is found at the household level and reflects
the peculiar nature of the Andean ecology. In general, communal ¢antrol, individual
usufruct, and redistribution are found primarily in the higher sectorially fallowed zones,
while private 3wnership and contral tends to occur at the lower altitudes in irrigated
land (Degregori and:Galte 1973: 13-22). Reasons for this pattern are complex. The
lIswer zones are best suited, especially with irrigation, for the cultivation of cash ‘r;fops
oriented..to wurban centers. Fuenzalida documenits the privitization of land in 'Ho;:yr‘bron

pampa dating from the beginning of this century when the community began to grow
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maize far:the urban center >f Chancav on Peru's central coast. :-Similerly, onions, o
crop destined for sale, were first introduced .on the fertile, irrigated,. bottomlands of -

the Pampa de. Anta, .a:reaion in the lepartment of Cuzeo (Guillet 1975b).

| E..’rivi‘rizctiarw.“hés not generoli;/ .cu'fflec’red‘the highervculﬁvval.olé reiaclh.es of peascr;;
cammun.iflie..s.. These zones are cultivc-;iéd in a sectarial=fallowing s.eq’uévnée in which do;-
mestfe mhiztﬂais are o.Howedl fﬁ pasture fn s;cfi')ns left to Follﬁw. As C;srfed comments,
.concernmq one p;rhculor area where sec‘brlcl fcllawmg is practlt;ed -."rhe ecological
cvcle -af sall-plcnr-c;nimal . s @ ne;cessary feature of the Iawelr punc. écorype thereb.v
making culhvaﬂoﬁ and herdmg mseporqlﬂle ospects >f lower g:;uno peasont subsusrence
(Cusrred 1073 38) This fact lles l;zemnd the -bservation of Fuenzohdo thar the major
absi'acle i) rhe pnvitiwchion of secbr‘i;ﬂ .fc'z.llavs)inq llclnds ‘is- i-h‘e;-fec;:r. r'Baf: this will reslrc‘in
cccessivbvv éas;ture (Fuen:zalfda 1%8: ‘?Aw ) Mitchell has arqued (1974 9-10) in | a
similar vein that, in the camnumfy he si'udued the lang falhw perlod cHowed the
growth of wild grasses, shrubs, and underbrush. It fallowed that "the real meaning >f
communal tenure: is nat that everyone can cultivate here but that the entire community
has the right. to use these wild products. Peosple from the montane savannah can thus -
exploit the terrain- for firewood, herbs and other materials, even though. they have cul="
tivotion rights.: The person- with cultivation rights cannot prohibit this .use of. the land".
Perhaps the basic. reason for the variation is land use among the various altitudinal zanes
stems from the fragility of the higher zones. Lower zdnes, which do not require a fallow
or mtation cycle are ollowed to be kaught and sold on the open market; while higher

zones if aliengted from community coriral and the effect >f formal and informal sanction,
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would bé subjéct to detrimental practices such as aver-grazing, réforestation, or disre--
gard for the 'sectarial -fallowing cycle; any sne of which would endanger the regenera--
tive and cyclical ‘aspects of high altiiudé agriculture.

Lot

When we e.xerlnine fhe redisfributive:éeehnisms as well as a;her economic pb=
ceeses df fhe supra;hausehald to he describedwbelaw, we find usually a set afdlaccl offi
cials with cutharnty t> make ecommc dacisions, delegated to them by the collectivity
of ho.usehalds. They are at base pwllhccl off:cmls masmuch as I'hey su'cceed ) )fflce

through fhe pohhcal process and ulh.nc:rely its sfructural underpmnmqs in the carg>
,.t" .

syster. nUf f’me!r uﬂos s>ften bring thefr inh fhc ncommic sphere, cne *hexr perf'\rmance

I!

is avaluat d more closely here than In fhelr more overﬂy polmcdl v rosp‘ms bllihes.

Tt e

They are expected to exercise their cufhor fy in such a wey fhat resources are dlsrnbu-

ted fairly rhroughouf fhe callechv:ty *F househalds and that rhe crucml ec:hqlcal para-

meters of the resource are maintained. If these essentially economic prmcuples are mei‘

o LI

then conslderohle Ieewey is ollowedvi'hem in vather behcvmml ospecfs of fhelr rle. As

an excmel.e, lh a community in southern Peru, a lacal >fficial |neerred a serious cha-
2 : I L . S

llenge t> hi._e, aufhari-tylwhen he broke the rules >f the ratation sequence during the

anndci redistr‘ibet.i';nl bv allowing peescnrs to ‘cleor |ondv in a sectoir Taf a sectorial fa-

llowing system that was to have lain fallow that year. This cherqe surfaced as a major

issue despitd the individual's brecking »f o number >f rules regulating the' political process

(Guillet 1975). - - e

The rale )f Iocal sfficials can be contrasted with thot :>f a secand conshfuenf

of the supra=househ3|d the assembly. The cssemb|y is ot simply @ meeﬁng of the
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collectivity. of :household heads called -y Tacal officiois on ;égﬁlcrly scheduled days or
as. the occasion arises. A number of *apics can take up i‘he‘ﬁnwe :)f. anA assembly; for
>ur purpases, the mare important are those wFich Iinvolve the sfc;é of the ;es:wrce b;'sse
upan which the individual households depand. The asserably thus. provides a forum for
ﬂ;e dlscusswn of isgue; such as the schaduling >f agricultural tasks;. the construction and

[

~.1c:ini'encmce of techno_l:qical inpufs Fnh the household productisn calculus, such os -

K

AL
irrig cmon, ferrocmq, road construch:)n aond maintenance, etc.: the delineation of eco-

Iaglcolly swnd agn.cul‘turql practices which d> not degencrate the resource base; and

the discussion of innovatians with respect to their sacial,: political, and economic

-'\ [T

effects, 7.n i'he~ §3||echvuty 5f househslds. It is most impartant t> realize Hidf thase *
dlscuss'llons are Fcce-b-foce and sfron~=|y sriented to saolutions involving a consensus of
the individuals pre‘;ent. Individuals are not necessarily "equal" in :their contribution 5
the ‘resal-c.’m.on of én 4i.ssue: assemblies are usually gerontracies in which the slder esta-
blished rr.lnloléa.t.r‘\em‘bers.of the cammu.ﬁil;\‘,./ are numerically over representediand 'reflect a
preshae h!erorchv bméd on ochlever«enl". in the civil-religious-hierarchy. 'In contrast t5
the |acol afhc'al deleqated authority cmd the individual household. head, :the assembly

)percfes on rhe prmcuples of collechve decisi>n making .as: opposed’ ta. individual decision

making amdng the former.

The delegation >f authority to local officials allows them to recruit labor for
purpdses of the supra-household. When a need for considerable amounts of labor is falt,

a vote will be taken in an assembly and o faena, or less commonly:referred to as repu-

blica, will be called. A faena is a wark party in which all male household heads crz < -

oY

required 1> contribute their labor for an omount of time specified by the assemblv.
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Female heéjds:of: };auszeholds do not :3r:!inq'r?'lvl‘ have to contribute labor in persan but are
encaﬁé@ed to.'sén;:l ane of the mc}lé :;-aa;evmgz»ers ~f the houseﬁald or contribute in faod or
drink. This labor is 'cpplied to the canstruction, maintencnce.; and renewal of techna=
iogicdl resources that figure praminénﬂy "ilh each hdusehald'é p‘roduc"ri'o:n calculus. Thay
inéluéé rads, earth works, irrigaﬁan systems, and similar labor intensive public works,
as well s ;;roiects in benefit of the community, such cs schoals; churches, and cemen=
teries. The faena and republica are custodial forms of labor recruitment, to use Udy's
(1949) torm. The sbligation to participate is based on dif{v"erehf'ially‘ascribéd power of

the loca! authorities. Sonctions, both formal ond informcl,‘co'r'npel participation.

:' lrfigctiaﬁ Sysfems , commonly enéauntered in Andean commur;\iri'és, are a a73d
'ekdsﬁple »{ a ‘re-.?.‘po;ﬁ'se' at the suprc-h.auselha'ld level to constraints on hibsehald produc-=
Hon. ‘Uﬁliké thé I"i'rrigdﬁcm bureaucracies” found in some societies, ‘th‘e Andean sysferﬁs
are usually small 'fnt'size ond in scc.le', >ften confined fﬁ a ésmmunity or"adiocent comimy
nih;eéx. szdildb'le' reports (Mitchell 1975; | Adams 1959: 127) reveal o two level divi=
sion :a'i’ ’résﬁbﬁ;isili;iésé individual households maintain branch canals while the main
canal is the réépe):nsibfllify of .the.col'lecf'i;/.‘ii-y >f households. Alrhobgh:smdll in scale,
these systems do rechife:éonsideroble labor for their construciidn and, ance in speration,
neéd v;:>ei"i3dicbhm‘c'1in‘1flen;:’nce, usually cfeoniﬁq >f the canals, and a minimal amount of
coordingtion and administration.  Ritual is commonly used schedule maintenance tasks ,
and we find the delegation >f authority over the system i> regular political officials, or

a special officer, such as the juez de aguas, or a commitiee, such as the junta de

regantes.
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There

are indications that the technolaqical constraints cssociated with irrigation
underwrite forms of‘_t‘:ommunal organization. Citing his own work and that of Zuidema
and Ishell, Mitc;!"qe:II (1976) traces cowimon forms, such as the karrio division, to  the
manner in which:in?rliqqﬁpn is organized. A division into halves, or quarters, may well
he necessary as an organizational requirement of Andean irrigation systems as well as
other tasks yvhich ‘re‘q_uirg the recru.if;'szenf_,__s‘qncrioning, coordination, and allocation of
custodial labOf,l__ _ln;vm;y own work in the Pampa de Anta region of_;oul’hern Peru I haove

found community resraanization as a response to papulation increase and the need to more

effectively organize faena labor (Guillet 1975).

There is gr.l'olfh.er area in wh{iqh the supra~household operates to .assure the sho-
terra viability of the household. This is in relation to the powerlessness of the pecsaints
in the /Andes, and the necessity to rnaintcin an agaressive posture to defend and to retair
access ‘o iond. Some writers have cone so far as to chcracferize this as the most im-
portant function of the community. Adams (1962: = 427-428) says, for example, that
peasant communities "are characterized by a defensive action to protect their members
from o threat. Insofar as we can tell from ethnohistorical reconstruction, the communi=
ties come into being when they are in fact restricted or excluded from access to resour-
ces". /A survey of peasant communities in the same year that Adglms wrote revealed that

boundary conflicts over land were their most important problem (Dobyns and Carrasco 1962:

What are the responses of the supra~househsld in this regard? One set of
activities regards the delineation of the boundaries of land in o community. Mayer

(1974: £5) describes an annual meeting of local authorities and household heads to
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el vt s, b e Lo Yoy i:.‘-' -
walk ‘around the boundaries of the community (referred to as' the lindero muyuy). In

i

sther commu'n?hes such as 'Huoyopo'mpei in the Chancay Vclley‘gbf Peru,“ there is ‘an
annual mee‘hngt’o i?epbif” walls and g_:czij'es. which demarcate pasture land:,".wh‘ich' in this
case is {|<.Jnd left b;!fc?zgll-bw. These walls and qates are also coterminous \&ith the various
seci‘o!r‘s:j in"the Qécrarfol fallowing systsm. On this doy) the dcf.e'”is‘ set in an assembly

for the harvest.’

The history of man-land relations in the Central Andes is (_eplqre with instances
of qhengnon of !9"“}5’ by forces in the larger society (C.1.D.A. 1966; 9_—18). There are
als> numierous examples of activities faken by peasant comwmunities to retain access to
their land. Historically, there have been isolated and sporadic Indian uprisings, usuclly
termed rebellions, since the béginniﬁg of the Colonial period. They were contained
through blllaf:d'y"iﬁon’ife;tations of force on the pol;i' of the landowners or the national
military. .Wi‘ﬂ:'v .f;\é‘éxéeption of the ‘Tup"cc Amaru Il movement in the late Colonial
periad, the reballions have never .bele"n?th.o'ught of as having .ar.ly"‘r;edlt effect an the
agrarion base and due t» a lack of coordination cannot be characterized as true pécs:n?

—ovement.

Coordinated i)édscnf movements kegan in the early 1950'% in the Coéhabamba
Valley of'Bo.livi:c': (Dandler 1969) and led t5 the aararian reform law 5f the MNR govern
ment in 1952. The F.irs't evidencé af a peasant mavement in ‘Pclaru Sccurred in ‘the late
1950% in the Convencion Valley of the Deﬁdrfme'nf of Cuzeo. The' land issue has been
the major n"s;a.l'i\\}‘&fi';\g:fdcgtor behind the numerous land invasioné by p’éa;dn.fs‘in' Peru,
which Eéaéhed";"h?gh' pﬁfnf in 1953 when in the Department 5f Cuzes alone, 114 ha="

ciendas were invaded and held by ﬁeés‘ahfé (Maclean y Estenos 1963: 135).
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. In the majority of the cases reported in the literaturs, the goals have been
specific:. getting back land which peasants claimed through old colonial titles, or repes
sessing land whi_ch!_had been encroached vpon by haciendas. But a characteristic of the
land coals of the peasant movement has been their conservaiive nature. “ne does not
find a revolutionary goal of remodeling society but rather of protecting or attempting to
taiie kack traditional land holdings. While, certainly, land redistribution can have wajor
impact upon the structure of rural sociefy, societal reordering does not emerge as the
primary adal of éeosaﬁ‘ts. This conservaffve nature has af times conflicted with the
misundorstood cnd-illustive goals of the ideological inféresf g'roupsv workina with peasanis

(Anibal Cuijano 1965: 45-45).

Violence or threat of violence is perhaps one of the most common forms of
redress available to. peasants in the Andean countries. Nagotiated settlement of issuc:
involving land is much less common, althouah it does occur occasionally in the form of
purchase of hacienda land by peasant communities (Matos Mar 1964; C.1.D.A. 196%:
122-122). However, it will becoine more frequant in Peru where agrarian reform is mo-

tivating hacienda owners to divest themselves of their land.

Use of legal channels is a less common means through which the supra~household
may clect to defend or maintain access to land. There are two documented cases from
the Peruvian.coast with illustrate the process. The first (Faron 1950) involves a group
of peasants who decided to petition for lagal recognition as- an, "indigenous community".
The land they had traditionally farmed had become more valuable as a result of the
spread of cottan cultivation. As a result, some of the land had been usurped by hacien

das. Formal recognition, they believed, enhanced the possibility of. regaining the land,
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since under Peruvian law recoenition ~uaranteed legal staius to the peasant's claims based
on boundary survéys and documents bearina on the relation between the original asiento
de indinenos and adjacent haciendas (Faron 1940: 443). In another instance (Keatinge
1973), the dormant political oroanization of a peasant community revitalized itself in
line with provisions of the agrarian reform law of 1969. The goal was to retain access
to land that had been threatened by clauses in the law. While the community had been
recognized as an indigenous communiiy under the provisions >f an earlier law, it was
reorganized under a new law regulating peasant communities (cominidad campesina).

The tendency to privitization of land prior to the agrarian reform was halted and com-
munity jurisdiction over the free disposal of land was re-established and accepted by

those already in possession of land and those wh> desired to obtain usufruct to a plot.

We can summarize the preceding argument to this point as follows. The Andean
peasant economy can be understood Ly reference to two spheres of production: the house
hold and the supra=household. The relationships between the two are illustrated in the

fol!swing diaoram.

The supra=household arises as a response to constraints on household production
requiring collective praocesses. The principles through which the supra=hsusehsld acts
include redistribution, equality of opportunity, and renewal of resources. Through the
supra=household, land, water, pasture, and collecting righis are allocated to individuc!
housekolds, agricultural tasks and lakor utilization are scheduled and coordinated, csicr

tial technological inputs into houschold production are created and maintained, ana



i :
'
.
o T ¢
' ol
. B
sy .
LEoo0 by i ' .
sthe
. .
- i B . ¢
v - »” 2 .
Cw
. . s
f . i
. ; - -
. . E .
Vet sl i
. S - B

. + -

Digitized by GOOSIQ



52

Supra-
Houschold
Organization

ip

Nitual Sponsorsh

Labor
Technology

ORGANIZATION OF PRODUCTION IN THE

CENTRAL ANDES



Digitized by G008[€



53

thi'v'fciuall households are defended by collective action ‘againsr threats of encroasion by
VSUfsid.e forces In return each household is expected to supé:ly labor when called upon,
serve in fhe borgé ;ysfem, éravi&ebs;pﬁal“"i‘ for local officials, re;;orr for battles over
land disputes, and contribute in ccs.h arb kind when asked. lWhere size and scale of
operations becomes a constraint, ihe supra-houszehold will organize the collectivity to
meet administrative requirements. - The relationship between the household and the supra-
household is thus based on a sct of mutual reciprocal expectations (Malengeau 1972: 3;
Mayer 1974: 55). These mutual expectations are at the core. of the Andean. peasant
economy. Historical studies of Andean communities (Celesting. 1972; Degregori and
Golte 1973) reveal that when significant gaps exist between expectation and reality,
then siress and conflict enter into community life. These gaps came-about by the same
processes, the impingement >f outside forces on the peasani community and population
arowth, which have created tension and conflict throughout agrarian societies (Wolf
1969).

"

The Supra=Household Sphers <f Production

a—_ys e

. We: haye seen how the need for land or labor will lead to sacial relations
“etween househalds. that are relatively flexible, ad hac, and impermanent. The cha-
racteristics >f these relationships flows from the ecslogical constraints on the short term

productive decisions >f peasant households.
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Peascmr h:)useho'ds are often found arouped trgether in some more inclusive
Lt RS t. T . e

kind »f social unit. This unif is usucu”y referred t> as fhe communirv, althouah in the
v : :

Cenfrcl Andes it may have a number af empmcal referonfs dependlnq on legal, political,
TR : : . ’

adz;f;in?s:?;;'i'lf)‘e, and census éracﬁces in ea?h‘cauntry.

I The 'sacial’ matrix >f the Andean community, as in Ldfin' America in general,
~is ‘a subject of some controversy. - In the writings of the "Indianista" writers, the com-
“unity development literature, and: the commuriity study schoot of éscislaay and anthio-
pology; - it iis seen as a cohesive, "natural™ sscial unit, with a set >f characteristics
leading t» its perpetuation in the face >f threats from the largér society.’ It represents
a shrehouse >fenerqy that can be tapped for development and Fosters sacial relationships
that are cooperative, helpful, generous, warm, and "boy scout like" (Adams 1952: '409-
410)'.‘"7"T-hi$ view of the community has been aﬂackéd by Adarms (1952) ‘wh> suagested @
provocative direction t> fallow in explaining the basis 57 the social relatisns f the’

communitys:

In short... for the purposes of developménr _the agoretate: 5F-pesples that has
been called a "community" must be seen as.an ecological reality. N2 s>cial
relational autonamy can be assumed for such populations. The cultural conti-

"‘ﬁUl'fy that Redfield described can be altered rapidly and drastically by changes
in the environment. Where change seems t> be slow in one >f these popula-
tions, it very likely is due t> the fact that the environment. is changino slowly
(Adams 1952: 427)

Besides the cooperative character >f its social relations, other features have
“een associated with the Andean community. It has been described as end>gamous,
prssessina a ¢orporate land holding structure, in collective definition and defense >f its

borders, and having a specific juridical status set sut in national legislation.
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Unfortinaltely Adams' suggestion, to understand the “comunity” in relation to
its ‘ecological sefting, has not been followed in later research. Instead, we find recu-
rring dffempts t fit Andean communiies into ane of the various typologies of peasant

communities tanaing from the oper'i;lc':\l'osed continum of WoI‘F (1957) 'I'o fHe debate o\;e_r
whether the social relations of Andean c.oh%muniriés are coc;per.clxtive .ar conflict riddeﬁ
(Whyte 1975). ‘The efforts of typolonizing the Andean community are a:reflection of a
'arger f'fgli' ‘nged";_ip,anthropolagy to_arrive at some general set of traits which charac-
terize all peasanf_;_qo:rpmuniﬁes, a view which stems from the priginal Redfield-Lewis
debate, and which becomes necessary in order to use the micro-macrocosm anal>ay in

the community study school of anthropology- and sociology.

K o i ' .. .
One of the best illustrations of the difficulties of fitting Andean communities

into typologies is the. open and closed continum of Wolf (1‘55‘7).. baséd largely on work
in Mesodm:ér?cd, an area with many ecorlogfcal and cultural similafftie‘s'.ro the Andes,
Wolf construcfed a continum contéir‘{i'n.g. t:wo“polar aéﬁosites, i'hé cillo‘sed and open com-
wnity. Closed communities have corporate: land hofding structurlesv,' retain jurisdiction
over free disposal 9f land, and are strongly opposed to outside contact. - Open commu-

nities, on the other hand, free land to be boucht and sold as .commodities and are in

continuous interaction with the larger society.
"K'eatinge'(i 973)' has attacked the open-closed continum using data from a Pe-
ruvian coastal community. Prior to the 1969 agrarian reform, the community was quite

"open® in terms of the prevalence of private ownership of land rented to tenants, a

varied occupational structure, and obvious social interaction with a regional urban center.
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When the 1969 aaragian reform was decreed, it contained»clouses' _thrgqfeninq land swners
wifﬁr :ekg;'ropr.itof'iojr; and fhe disfribuﬁr#n of rhéir land to tenants. The response was to
:colle;fi.\/eiy reofﬁaﬁiie int> a corporatz -|and holding structure, which had existed at
o'nenz fifne: m lb.fhe commﬁnity, in order fto protect land righis fhrough a :sgporafe set of
lcw;' regul.crﬁnq "re.coanized" peasant cg;?'gr;)unities.

Kaatinoe's point, that there is nc contradiction in a peasant community posseﬁsing
Yoth a. corporate land holding struciure and "open" social intaraction, s consistent with
what has been said up until now about the Andean supra-houschold sphere of production.
In essence, corporateness, custodial lahor recruitment, cormunity endo,q:amy' or exoaamy,
political "recognition", etc., are tonls which the supra=houschold uses to optimize the
short term survival and security of‘l‘he individual households. A corporate structure,

under contemporary Peruvian legislation, iz a means of consolidating power to retain

t
s r :

control over land under external threat. It can also be effective in maintaining contral

within the community over sectorially fallowed land that would degenerate if rules

regarding its exploitation were not followed.

Given the nature of the activities of ‘the supra-houschold presented in the pre-
ceding scction, fis-it possible to generalize about its social matrix? It seems clear that
patterns do emerge, but they should he understood as tendencies, subject to the nature

of production and the local ecological setting. Here it is appropriate to employ the

lancuage provided by Wolf (1955) in kis analysis of peasant coalitions. First, the supra-

1

househoid, which draws upon a collectivity of individual households, tends to by polyadic,
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and, ‘furfher, milfistranded in that there are a number of overlapping ‘interests, territo-
rial, political, ritual, etc., which bind the households tagether: Wolf makes ‘a distinc
tion hased on the equality===horizontal-=-or differences--=verticdl-==in the life chances
>f individuals making up the coalition. Foster has modified Wolf's distinction to focus
on “differences in power or authority within the context of the functioning of the aroup”

(1975:  235), which highlights the structure of the social relations of a coalition. 'The
delegation of authority to local officials who cct in behalf of the supra-household would

thus render it a vertical coalition, following Foster. Lastly, it is a long term rather

than a short term coalition.

Wolf's analysis of peasant chalitions is based on their response to pressures
enlwandﬁng from within the p'easanfry“iiself and emerging from out of ‘the larger societv.
The latter set of pressures has been particularly important, according to Wolf, in creating
peasant coalitions similar to that described in this paper. Mesoamerican and Javanese
closed corporate communities are thus “children of conquest” while the'r_ni_fr emerged in
the internal colonialism of early 19th century Russia. A similar theme can be found in
the woiic of Smith (1976) and Forman dnd Riegelhaupt (1970) who trace changes in pro-
duction, dnd implicitly, its social mairix, to the evolution and structure of marketing

sysfems.

Fxtra-societal forces have been instrumental in the form peasant coalitions in
the Central Andes take today as Fernando Fuenzalida (1967-48) has shown. However,
the arguient of this paper is that to fully understand these forms ‘and their variations it

is essential to losk for roots in the local production processes bperatirig within local -



ecological settings. Such a perspective should reveal the presence or absence of cons-
traints on production at the household level which requira collective responses along .
with, the long term strategy selected by the supra-household in exploiting its local eco-

logical setting. . .,

" Brush ?(159;74)"hcs isolated three "vertical I:;ng term prbdﬁf&idh strategies of
Andean communites upon which we can suagest possible socft;-pSiit’;éini correlates,
.Fblllow.fhg. the mode of analysis in this paper. In the compa;f for;'r;; \ln'/herelth.e long term
strategy is based oh 5Bfaining a mix of products from among rh;.lgcaHy relevant ecolo-
aical zones within a community, we would expect a tendency .t:olv;/ard “corporateness",
manif’es_redll?y defi‘n[iﬁpn' and dei"er';_;ej of _borders, community exogamy, restriction of mem
be;ship, f_he!!f_egking of profeci‘ive;ipridico] status, and the like. Internally, we would
expect a flexible sp_r?._iql/ organization bosefdwon ad hoc dyadic g'ezllql:‘iop:ships used to obtain
access 19 lqn'd,f.!abpr,: and other resources.. .In the archipelago pattern, control over
dispersed ecological zones is maintained either at the household or the supra-household
level. In fh‘_e' iqtter case, exogamy and preferential marrigge.,,ru|gs:,w9uld assist in ce-
menting fhe‘_relations with a distant colony., ne demographic practice that might be
explored in this regard is the fissioning of Andean communities and. the creation of
annaxes which are often given juridico-political status under that term. It may well be

the case that this process is the outcome of the archipelago strategy of the supra-house-

hold, B

[

. .In_the extended pattern, cowmiiunities are found in the larger valleys in a

dispersed settlement pattern. Each community tends to specialize in one of the products
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of a local ecological zone and obtain products of other zones through exchange. Social
relations in these communities will tend to reflect the ecological constraints of the zone

which is exploited.

In all cases, the resulting complex set of adaptations will be closely tailored
to the characteristics of the ecological zones exploited by the collectivity. Sectorially
fqllowed high altitude land will require collective control and individual usufruct while
irrigated land may be associated with privaie ownership. A community with a "compact"
long term strategy may thus display two quite distinct exploitation patterns, while the
"extended" strategy may result in a single pattern closely tailored to the specific zone
which is being exploited. In any event, social relations at the community level will
reflect the ecological constraints of production rather than exist as a given, as has been

assumed for peasant communities in Latin America (Adams 1942: 409-10).
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THE NORTHERN ANDEAN HIGHLANDS AND LOWLANDS "~

OF ECUADOR *

The Ecological Setting

The Andes mountains separatz in Ecuador info an Eastern and a VYesfern Cordillera.
Iopogmphict;lly ; they éresen_f a porfh-squfh “ladder"_wifh massive nudos, or knots, forming
the rungs. Thesa nudos fend fo isolate fen intermont bqsins ranging in altitude from 2,100 m,
103,000 m. There isicgrrysiderobl,e yoriation‘ in fertility and soil gpglify among. the basins.
For example , many of them are filled with volcanic ash from the 30 active volcanos. These

include the basins of Ibarra, Latacunga, and Riobamba. This ash produces an extramaly
porous soil subi act to severe erosion. On the other hand, the -Qﬁifo dnd Cuejnc:d'»basins are
very fertile and support a dense populéfion based on the intense cultivation of the surrounding
land. The southiatn regions of Oia, Loja, and Zaruma are located in wide flat valleys with
rich soils; although isolated by topographical features from the rest of the country .

" Numerous rivers flow through these basins and cut déep gorges through the bordering
" mountain walls.” Some flow ie\iénl'ually into the Amazon while 'o'i"l\érs':e;'npfy into the
Pacific. They open the highlands to cultural influences from both thé west and the upper

Amazon.

* There are sufficient historical, ecological, and social distinctions between the
.coastal and highland regions oF Ecuador to warrant their separafe treatment. This
“could not be done, however, because of @ lack of infarmation on produchon
.organization, among small scale peasants in the lowlands., The two regions are
" "discussed together in this chopter with significant differénces noted where possible.
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Most of the Zcuadorian coast misses the dessicating effects of the Humbolt
current, with the exception of the Peninsula:of Santa Elena in Manabi Province. T2

main variable affecting the ecology is the annual quantity and perlodlclfy of ramfall.

ln the norfh a double ramy season with hlgh mdnces of annuol ramfall produces §

o

snmlncr cologlcal seH'mg fo tne Pacnf‘c coasf of ,olombna a dense troplcol foresf

whlch is mhablfed only at the mouf’*:s cnd on the lmorals oF the nvers. As one moves

'.'.' i

south mto the provmces of Csmeroldos, :v\anabn and Guoylas rumfall decreases to a

smgle ramy season from Dacember to July and ‘the flora corresoonds to savannah clnd scrub
foresf The fopography is broLen by a sfnng of hlls runnmg i:asf—Wesf |

e . - “ EEREEE

. Aboriginal Cultural Development.

]

- o+« I is difficult to reconstruct aboriginal cultural development in Ecuador at the
-time.of the Spanish. intrusion because of the intense byt brief Incan occupation and:the

dramatic changes.in the exjsting cultures it engendered combined with the lack of an

. attempt by. the Spanish to distinguish between Incan and pre-Incan socio-cultural

alements. The picture that emerges is that of d ganeral Andean cultural type with perhaps
more in cpmmon.with the Central Andes of Peru and Bolivia than the Northern' Andes of
Colombia. Basic subsistence was derivad from the cultivation of maize, beans, potato,
squash, and quinoq; there may well have been an ayllu pattern asﬁ:und_ in the Andean
~core area, al-though fhere is evidence for individual ownership and. inheritonce of land.
The smulmnt:es in many ofher spheres bel'ween the L.cuadorlqns and fheir nelghbors to

l'n\. south are great. The mom excephon is fhaf polmcal development remamed at a



leval of loose confederations of villages rulec by. chiefs, in 'some instances under the
authority of a king. Thé state did not axist in Ecuador prior. to the Inca Conquest.

“In'the highlands, Indian tribes coalesced around five major confederations: the
Cara in what is today Imbabura and northern Pichincha Province;. the Panzdaleo, in
Pichincha, Cotopaxi, TungurahuaProvin~as; the Puruhd, in Chimborazo and Bolivar
Province; the Cafiari, a large group found throughout the southern Zcuadorian highlands
and transition zone of the Western rim of the: Cordillera; and the Palta, locatad in Loja
Province, extending as far south ds Jéen, Peru. The residents of these Lasins wore sedentary
agriculturalists who lived on the floor of the valleys and away from the higher péramo zones.
Their settlements were dispersed, but they: gathaered together:periodically to honor a ceramonial

figure and thus légitimize the largely sacred authority of the chiefs and/or kings who ruled

“on their betalf. Power was usually inherited, but:stratification was only incipient. Rank

" differences best describe the social structure.

The ‘Western lowlands are divided info two-aboriginal. cultural areas: the ‘coast proper,

“and the humid, forested, western edge o’ the Zordillera. - Little is known about the: coastal

peoples, who were generally ignored by both the Inca and the Spanish, and who diad off
quickly after the Spanish Conquest. The Esmeralda people lived in the humid rain forast
of the lower course of the Esmeralda river, in mdependent villages, consfcmtly warring »/l\fn
one another, clnd gamed fhelr subs-sfence Frorn fi shmg and @f gathenng. The iManto vere
a tradmg people, adept sollors who plled fha coast from seﬂ'lemenfs in w'ucn thay procticed
norﬂculrure and f‘ shed The Huoncavulca , in fhe Guaylas Provmce comblneo fishing and

horflculfure, as d|d the Pund of the Islcmds of fhe same name, and the Tumbez, on e
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southern coast of the Gulf of Guayaquil. .. . -... C et

ln the humid forested western rim of the Cordillera, two groups have suryived to
the present: the Cayapd, and the Colorado. The: Nialaba lived.on the littorals of the
Mataje River of northern.Ecuador.: . ... . .o

- The Inca expansion into Zcuador in the second half of the-fifteenth century: created
- @normous ‘changes in these cultures. Ln many respects similar processes occurred in the
Central and Southern Andes resulting in the emergence of a relatively homegeneous cultural
substratum. throughout the Empire. As elsewhere,  the:Incas preferred to- work through native
leaders who ware viillirg to recognize the Inca.and to pay tribute. This kept the pre-existing
local and regional.levels of political organization rather intact.. In other cases, however,
.where local. populations refused to bow to the Inca, the existing socio-political organization
was destroyed and replaced by mitimaes of loyal Indians from other areas. Many Indians in
Chimborazo Province for example were replaced with Quechua.and Aymara Indians from
- Bolivia. New crops, such-as yuca, oca, and:pegnuts, as well,as coca consumption, were
introduced. Large :numbers of llamas and alpacas were brought in, although thay never
adapted to the péramo zones of Ecuador and Colombia. from the Zentral Andzan Puna.

Irrigation systems were created and helped to raise production greatly. -

The Evolution of"Agrdrion Sfrucfures

The bas:c mshfutlons of fhe C olomal Perlod the reporhmuenro the encomendc

~ the mita, and fhe reduccnon ’ produced a conﬁguraﬂon of Iand fenure ‘and polmcal aconoimy

that was very s:mlhar in Peru and in Ecucdor. The lnca conquesf prowded a vehncle for the

. ." [

uclmmlstrahon of I'he densely populated hlghlands and the exaction of tribute.. On the coast



st

: the plcfure is more obscure, culturdl developmanf fhare was nof as groar as in the highlands,
nof’ \m's th°re suff' cicr\f reQurccs to attract the lnferesf of the Spamsh
As in Peru, Ecuador expenenced a shift in ellfe onéuﬁs wrfh lndépendence but, at
least initially, little overall changes océurred in the characteristic stamp of the countryside.
One institufion did emerge as a result of the need for labor o the hacleiidas shifting at this
time to more intensive cultivation: Indidns who resided oncommuriity lands enéapsulated
within haciendas became tied into a debt peonage system called concertaje. This system was
"based on a labor arrangement in which upoh the receipt of a loan of land from a hacienda,
an ind?an ('¢':c:fw:ie‘i'h'::;)E was obliged to work @ set number of days a week or month for the
hacienda. “The terms were so arranged that a concierto could néver pay off his-debt. The
continual threat of pi-is;‘n’ for debt under Ecuadorian law helped to enforce the syster:.
" These laws remained in forcs until 1918, "Further, the transmission of debts from father to
son tied in effect the concierto fo the land.
The concertaje sy:fé'm{ was re’pldce'd-by two new arrangements and a separate typo

of dependent peasantry. - 1 T el ety

Two of these, the huasipunguero and the yanapeéro ; ‘correspdnded in many
respects to the conciertos of the earlier RepuEil:can period. The huasipunguero,
‘with little or no land &f°his own and without othet sources of income, worked
al least four days per week_ for the hacendado in return for the use of a small
plot of infericr agricultural land called a huesipungo and;for - a small wage.
The huasipunguero and his family also usually took a turn as huasicama, doing
such domestic chores @s cooking, gathoring firewood, taking care of fhe
. animals and milking cows on the hacienda. The yanapero, like the huasi-
punguero, worked a‘certain’number of days per weak or. month-for the hacenda-
. -do, but for his labors he was permitted the use of firewood, pasture, or water
nghis on lands of the hacienda rathar than the-use of agrlcultural knds. The
remaining two major classes or groups of workers are the partidario and jornalero.
‘The pcrflddrlo, or aparcero; is a sharecrépper of part-tima worker who confracts
to raise and harvest a crop on land provided by another, often an hacienda




“owner.” For this labor, the partidario usually receives one~half of .the produce.

The |oma|ero is a paid day laborer. Usually the huasipunguero and the ycma-

pero is ari Indian,. while the partidario and the. jornalero most. frequently is a

mestizo. However, the number of Indians in cach of the latter categories is

- increasing steadily. :
Basile, 1974:55 -

Muriel Crespi's study (1963) of c hacienda in Canton Cayambe of Pichincha
Province provides us with a good example of the organization and functioning of a highland
hacienda. The Hacienda Pesillo originated in a grant made by the rown to a church in

1560, I the years that. followed, the original holding: was expandad considerably through

" a variety of means including donations and purchase. The resulting demand f?" labor was
met through a requast to the Crown for mitayo Indians. Although mitayos were, in theory .
providad for only short pariods, the hacienda gave them small usufruct plots and food and

" clothes as advance payment for their labor. Mitayos were never able to repay these advences
and fell into a classic debt peonage state in which they remained bound to the hacienda.

By the end of the. 18th. century, virtually all of what is today .antgq_ Cayambe was owned

by religious: estates, such as Pesillo, w'th labor obtained through debt peonage. lndepencfﬂ

~ence dud not chonge the S|fuahon other thon by replacmg the mitayo wnfh the concierto.

ln the Iaﬂer part of the 191"'1 cenfury, pressures agamst the debt peonage system

| 'and the immense quan’nhes of Iond held by the Church came to a head One rasult was

| the pdssage of the Ley de Benef’ icencia or Manos Muerfas in 1908 ihich allowed the

'government to- éxpropnate monashc (but not parlsh church) propcrfy und turn it over to

a new’ agency Asnsfencuq Socral crecfed for the purpose Aslstencm Socnal was charged

wnfh ?he aqumsfruhon of fhe expropncfed hacie ndas . f'm. proF‘ its from vhieh vould ba used

e
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to support.a public welfare program- * Sirice Pasillo ot that time was ovned by a monastic
order it was turned over to Asistencia Social,in 1908,

By the time of-its transfer, Pesillo was & completely self-sufficient production unit
with o complex administrative organization. An Indian "alcalde" dcted as a broker ia- rela-
tions between the hacienda and the resident Indian population, ‘which numbered aproxi-
mately;600. Production was organized accordirg to the .characteristics of the local set of
ecological zones. - Huasipungueros ¢ultivated a range of subsistence crops contrasting with
the more;commercial orientation of the hacienda. Maize was not grown by huasipungueros
but; rather, obtained in payment from the hacienda or through exchange with indians from
Otavalo. -

- Another.group of Indians, called apegados , lived on. the outér fringes of .Pesillo.

They had arrived during previous periods from - surrounding towns and-neighboring provinces.
Some provided seasonal labor for the hacienda while others-were small artisans and craftmen
who provided the hacienda with needed goods and services. None received usufrucf plots
buf were nevertheless debf bound because of their mabnhty to repay udvance payments made
For their goods and services. Often they entered ml’o mdlrecf usufrucf arrcngemenfs with
conciertos and later hucsupungueros. Both apegados and conclertos/huaﬂpunguems had fo
participate in collechve work pclrhes orgomzed by fhe hamenda. -.

.

Evenfually apegados were successful in obl'ammg l-heur own seﬂ'lemenf within the
Iands of the hacienda in l9"l Anofher moblhzahon occurred in l936-44 when communist

organizers from Cayombe contacfed peasants and orgamzed syndlcaies If was severely

repressed, however, by police and members were run off the hacienda. In l949 Pesrllo was
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_rented by Asistencia Social to a private firm which began to grow barley oriented to the
national beer market. Lo : : e

.-, These-tenure classes persisted until the passage of the Agrarian Reform and

i - Colonialization Law in 1964 - The effects of this law and another.eénacted in 1270 will be

. discussed-in a later section. "

There are two tlasses of small scdle peasants that are relatively independent from

.:the influence of the hacienda: The first-includes artisan workers, ‘usually of indigenous

- origin. . The most well=knawn example.is the weavers of Otavalo. The second includes
members of Indian communities. ' These communities, called ‘communes under Ecuadorian
legislation, receive special treatment in which they are encouraged to exploit their land

_collectively... ‘As will be seen later on, most:commune land is exploited on an individual
basis, but-the important point here is that commune members are relatively independent

from exploitative arrangements with haciendas... . -+ - 7 s

Organiiaﬁon of Production

-
“

The Ecuadonan counh);slde is marked by a glanng dlshnchon betwee.nﬂ-a 5;,m;r.-
| cally Iarge secfor of peasants farmmg plots Iess fhan 5 has. in size but conh'ollmg in mass
'only a smal I frachon of the avallable land surface ’ and a rwch sn.-nahllelr. Iﬂfl;undlo sector
which neverfheless controls the bulk of the Iand Thns paﬂ'ern has held f‘rm over fhe Iasf
few decades although fhere is some evndence that Iarger properhes are bemg dw:ded up.
:and the mmlfundlo secl'or is mcreasmg in number. Ewdenoe for fhls paﬂern and trends is

presenfed in fhe followmg fable.
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The data on which this table is based come from the 1954 Agricultural Census and
the 1968 Agricultural Survey. It must be stressed that there are c;number of problems
infrinsic to censusipg and surveying rural Andean populations, particularly when questions
of land are involved. A long tradition of exploitation and f.he shrinking of the land base
of Indian communities, %he\.»difﬂculfy of *rmslqifing iocal measures intoinaﬁonol oﬁes , the
lack of adequofély fr:d'ihéd“ﬁei'sbh’riel', among others, are constantly :pliesenf. Large land-
owners, on the other hcnd, are métivofc;d byfhrgq!sﬂ of é_grqriqp reform and taxation to con-
sistently under reéort the size of their holdings. Far these reosqns , the following figures
should be taken as approximate and at best orly ijllusﬂ{qﬂvé of thé patterns and processes
they purport to represent.

During *hé, period of 1954 fo 1968 the number of agricultural units under five has.
in size grew enormously in number, dlmost doubling. Pdpdl&idﬁ growth, the bl:e&ing up
of large holdings through inheritance and sale, and. the -fractionalizat ion of smaller holdings
through divisible~ inheritance are some of the primary factors in this frend. The problem of
the prevalence of holding; not Iarge en;‘ugh in size to c.:deqt:.:ofe_ly employ the labor force of
the family is cpp&ren‘t_ly_»gro‘wing in Ec_ucﬂo_r,., Qn,;he other ;hqnd, agricultural unﬁs in the
100-499. 9 size range increased slightly in number while latifundia over 500 has. actuaily
decreased. These figures indicate that, by 1968, the percentage of the cultivable land
controlled by latifundia had decrecsed substantially, from 45.1% .in 1954 to 23.5% in
1968. |

Theze .figures suggest that there is an ongoiné process of the !;reak-up of large

latifundia associated in parf with an increase in the number of small and middle size uniis.



Itiwould appear that several factors have entered into this process. While an.agrarian
reform law was passed:in 1964, iit is doubtful whether it:accounts for. the bulk of the: re-
. 'distribution (see Hurtado 1973:30). What is more likely is that latifundia are being sold
to peasants on.an individual basis or through the collective efforts of peasants using a
cooperative strategy .

In the first few years following the 1964 Agrarian Reform Law, ‘15,000 huasipun-
guero families were granted title to their ex~huasipungo plots in the Sierra. - Latifundia
“ in the Sierra are often owned by public institutions with non=agricultural ends, such as
government ministerics, the social security agency, schools and universities, ‘Asistencia
Social, and the Church. lt.has been estimated, for example, that Asistencia Social
possesses 130,000 has. and the Catholic Church 300,000 has. (Hurtado 1973:31). In
general, these properties are rented to individuals who often do not attempt to intensively
exploit them. Following the 1964 Agrariar; Réfém Law, 8 pr;peﬂiés of Asistencia Social,
located in the Sierra provinces of lmbébbra , Chimborazo, and Caiiar, and 10 plantations
Ioc;:féd in} the co&stal _mqyi@s of Guaylas bndwl‘.'clssb Rios were affected by fhe reform. These
tended to be commercial enterprises p@ucing cacao and coffee, of which the most impor-
tant was Tengugl, owned by the United Fruit Company. It has been estimated tht these
programs affected 150,000 has. (Hurtado 1973:37). |

lAFler this initial phase the Agrcrian Reform program lost much of its &igiﬁal impetus,
due primarily tc; the lack of political support, in the form of fu‘fé‘i’r;\é.'"'and sf;:fﬁng , of IERAC,
the agency charged with coﬁi,ng out the program, Pre;swe by landowners and fhe disorgan-
ization of pecsénf interest groups have made agrarian reform a low priorily item on the

political agenda.
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.. -Close - analysis of the admittedly limited impact of the agrarian reform reveals
regional .variations. In the northern provinces of Carchi, Imbabura, Pichincha, and -.
Cotopaxi  at the time of the 1964 Agrarian Reform Law, agriculture- was being prograssive-
ly mechanized, and holdings were shifting to cattle raising and dairy operations. . As a
result there was less need for labor and more of a willingness to liquidate huasipungos. In
the southern provinces geography and other factors . ept the rural economy stagnant and
huasipungos were needed for labor (Costales and Costales 1971:119). The only :exception
to this pattern was the province of Chimborazo, where large scale erosion, caused directly
by deforestation and indirectly by tiie.use of tractors, had radically -reduced: the value of.

the land to both hacendado and huasipungo. This pattern is presented in table four. - ..

TABLE 4

Liquidation of 'I;l.uasipungos , 1964-1967, by Prov.inéé. |

.
N

Province | No. of Bene=- Percén; .?‘Has. . Percent
ficicries - R ‘
-:Northern Provinces -
Carchi - b 875 a9 1273 c.2 .
Cotopaxi 2326 17.0 9092 22.9
Imbabura 1025 7.6 - 5232 0 --13.2-
Pichincha 3706 27.9 7685 19.3
Southern bevinces N : o
Azuay " 1195 8.7 3399 8.5
| Bolivar = - -~ - 196 -} - 1.4:+. 578 1.5
Cagiar 655 A8 2024 5.1
1 Chimborazoni-. 3374 248 - 9684 ) 244
Tunqurahua 553 4.0 796 2.0
TOTAL 13.707 100.0 39764 |10

Source: Derived from Table 8, p.145 (Costales and Costales 1971)
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Casagrandé and Piner (1969) document some of the changes in haciendas in Chimborazo
Province due to the 1964 Agratian:Reform Law.. Gine result is that Indian labor is now._fgi'rly,;
costly , or at least, not as dependent and low in-cost és under tha .huqupungp .,sygtem?_‘,;l'hi;
has forced mc;ﬁy bo mechanize their operctions-and.become entrepreneurs (prgsumabl}/_ for the
first time)." Another tendency isto shift to dairy-operations, a business that requirer less
labor and evades the demands ofipedk fabor need that characterize cereal .and potato pro-
duction. A fewhacendados, unwilling or unable to make the requisite changes, have de-
cided to sell their laid to'independent peasants. . .. .. - R
A specidl §1fuoﬁd“rf‘présénted itself in the southernmost Province of Loja, »which has
yet to be resolved by agrarian reform programs.-In this province there is a special form of
contractudl 'fejlzt:;fionship ; called arrimazgo,, - ini-which-an arrimado ;obtains usufruct to a
parcel of land for which he agrees-to work for ithe -hacendador without compensation from- -
120. to 200 days a year depending on the size and:the quality of his parcel and the type of
crops he plants. The arrimado is very vulnérable to the whims of the hacendado since he
"cultivates a plot over'which he has no-security and cannot transmit, ysufruct as is thecase y
with the huasipungo ‘confract. it is estimated that around. 11,000 arrimados exj;f ",..'clmo_sf_ )

all 6F which are locdted in Loja Province (Hurtado 1973:33).

: R
EAN Jodtie

ces

"7 - Arrimados are considered separatély in the 1964 Agrarian Reform '=°W-"...~i" Art_icles_
79 tind '80 the burden is left up to the-hacendado; who is required . o turn,over 10 percent
““of his 1aiid; or; in haciendas of lessithan 100 hoctares » 10 percent of the value of his .
.p:‘,%vpégr't;‘/.-' ‘According'to Costales cmd,Cosfale‘s;(l??l.:l%ff.) this ¢lause re‘sq!fs _irjjc._x_ gross

discrimination against arfimados. :While they each would theoretically receive a portion of



the ten percent,.the lawistipulated that the labor requirements which are at the base of
arrimazgo contract were to continue (of Costales and Costales 1971:110), unlike the huasi-
pungueros who were freed from labor obligations.

Even when huasipungueros were givan title to their plots and freed: to allocate their
labor as they wished, this did not.solve their problems. Huasipungo.plots were usually loi
cated in the poorer locations within a'hacienda,-generally in the higher altitudes, which -
were most susceptible to erosion and had least access to. water. - Freeing huasipunguero. labor
from obligations to the hacienda has not always meant that other sources of labor would be
available or even that the hatendado would continue to want to use the labor pool of ex-
huasipunguéros. Mechanization has:been proceeding apace, and in those provinces where
hacendados were most. willing fo - release ‘huasipungueros, they were least willing to-hire
them in their new status.. The lack of labor alternatives is a:continuing source of conflict
and tension between haciendas and ex~huasipungos perticulary in regions such as Cayambe.

The-example of the ‘Hacienda Pesillo indicates the situation that existed on most ha-
ciendas prior to the passage of the 1964 Agrarian Raform Law. This hacienda is also an inter-
esting case of an attempt to reorganize it with input from its peasant population. In 1964
Pasillo, along with two other haciendas owned by government agencies, was taken over by
IERAC and made the object of a pilot program designed as a model for the results the agrar-
ian reform hoped to achieve. The initial idea was for huasipungueros to remain on their small
holdings, while they farmed the ex-hacienda commercial land through a cooperative. Even-
tually, they would be moved down to the valley bottom and garden and home sites. allocateci

on a household basis. - A variety of other forms of technical assistance ‘were offered to help
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the peasants in the transition to both large and small scale commercial fonning; IERAC was
. to foot the bill for the.land for - the first two years, after which time the cboperaﬁve- would
. pay off its debts,

The plan did not go as smoothly as intended and there were a number of problems,

_ At First the town people felt threatened and created conflicts with the ex-huasipungueros.
An!mosity fhe_;n shifted to goverhment institutions and, porticularly, the white authoritics

- running them. - This animosity has deep historical roots and was obviously something which
... was not to disappear quickly. A peasant leader of the Pesillo ex-huasipu'ngbéros who had
been jailed carlier returned and began to organize-the rather amorphous mass into an crticu
' late interest group.

. There were two basic.issues that concerned the ex-tiiasipunguero population, The
first was the perceivad threat that resettlement meant ousting of peasants off the hecianda
so that government could exploit the hacienda directly. The second was the fear that
individual holdings would be taken away from ftheir owners and merged with cooperatt. = '
lands. The solution according to the pe~sants was to divide the entire ex-h’aciené{a'up
into individual holdings.

IERAC recognized that the original plan had to be -scrapped or some major modi-
fications made. - Their responses was to abandon mandatory reallocation and to appoint the
peasant leader fo manage the cooperative. This solution worked fairly well until the fall
of 1966, when JERAC claimed part of the harvest as an initial payment on hacienda, in line
with the original agreement. Peasants reacted by o general strike. “Eventually they'wenf:
back to work and paid their share of the harvast. By :1970 the cooperative idea ws gradu-

ally gaining acceptance (Crespi 1971).



. The most recent significant action of the Agrarian Reform. was the passage of a Law
“in 1970 prohibiting-indirect forms of expioitation. -The impetus for this.law coma from pres-
sure exerted by the Association of Agricultural Cooperatives of the Coast.. This organization
was formed in 1964 by small~holders of the Gudylas River Basin to defend themselves from
repression by landowners (Hurtado and Hurdek 1974 :51).:In a study carried out in: 1967 by
the Miriistry of Agriculturé -and the National'Rice Commission of small stale producars iin
the'region, it was found ‘that 85 percent of the production occurred on plots of less than 15

cuadras * and 92 pereent obtained under various forms of indirect usufruct. - Paasants did not

have access to bank credit dnd were forced to use local money lenders ot interest rates of
up to 10 percent a month (Hurtado and Hurdek 1974:50-51), o i

These dataon land distribution patterns and. trends do not spack to the question of
the quality of the land available to small scale peasants. . There-is cleatly o pattern in the
location of land which is an sutcome-of ‘the historical processes dlluded to in preceding -
sections. The expansian of Sierra latifundia tended to occur in the better lands, usually
the fertile basins provided with irrigatior water from the rivers.and springs. There does.not
seem to have been expansion of extensive grazing haciendas into the pétamo as occurred in
Peru due to world demands for wool (Piel 1967). The double rainy season of the Northern
Andes does not allow the ;growth of bunch grass-ideal for grazing as found in the Central
Andes. At any rate, free Indians. were pushed up the sides of the mountains,.as well as
huasipunguero Indidans whose usufruct plots: were generaly: located on the slopes or in virgin
land owned by the hacienda. ‘In-the-latter ‘case;, huasipungo labor was used to;clear.the:
land, initially forisubsistence cultivation, aftar which it.was planted with an improved . -

g
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pasturc grass. in the.case of dairy operations, or cultivated in a high altitude grain.

- An example of the location of huasipungo plots can be found .in the situation = -
describad by Muriel Crespi on the Hacienda Pesillo in Cayambe Canton of Pichincha -
Province. In the early 1960's when she studiad the hacienda there were three:locally
recognized ecological zones based on al’itude, the alta, the .I_agl_l‘ér;aw_d@th_e péramo. -
The best land was the. irrigated bajio, -excellent for maize cultivation. It-was.also the
land exploited by the hacienda, ai-that time cultivated in barley oriented to.a grewing
urban market for beer processing. The alta referred. to land:on the ondulating sides of
highest, péramo, zone was only marginally cultivable, ot its lowest extent: In the ..

following table the distribution of huasipungos by ecological zone is given.

TABLE 5

Distribution of Hucsipungos in Hacienda Pesillo
1968, by Ecological Zone

Elevation in Mieter: | Percent Ecolog{cal Zone
3.000 ~ 3.200 o7 Bajio
3.200 - 3.200 1. 50 | Al
it |300-3.450 | 33 |. Alto/al filodel .|,
Pdramo

Source: Table 19, p257. Crespi 1968



. As can be seen, the majority of the huasipungos were located in the alto zone and
in the lower reaches of the pramo. The hacienda tends to push them up and to retain the
best lands for its own:use. As a result huasipungos icould not produce maize, one of the
primary staples in the Andean dief. Huasipungueros were thus forced into exchanges and
other.means to obtain this crucial foodstuff. e

" The quality of land. in the Ecuadorian highlands is reduced considerably by effects
of erosion. In many .communities, particularly in the southern provinces from Cotopaxi to
Loja, vast stretches of eroded and uncultivable land can be seen. Much of this fand has:
been abandoned by peasants who have moved to Quito and the provincial capitals in search
of work.  A'serious drought in 1977 further aggrdVaféditbe situation."On a lesser scalz,
erosion takes much of the peasants' land holdings. -

There are a number of factors that contribute to erosion of highland lands. The
volcanic soil characteristic of many highland basins. is extremely susceptible. Introduced
technology , such os the plow and oxen and the tractor, while increasing yields on ths
short term, breaks down the fragile soil sf;ucfure, allo.wing‘ it to be washed away.
as steep as in Peru. But where chakitaclla téchnol_ogy is found, it tends to ameliorate the
effects of erosion (Gade and Rios 1972), Cartainly,, population pressure cncj;l intensive land
use go hand in hand in facilitating detrimentol pra&fices.

Responses to erosion drg’;at best long term, |abor consuming, and only partial solu-
tions. The mufor response has been reforestation, éarried out by both national institutions,

such as the Ecvadorian mi‘“fdry ’ ar.idwiniéfnpﬁc;ridlﬂ Insﬁtuflons, such as the now defunct



Misién Andina, Reforestation is not an ideal program, however, because ‘it often means
the rclocation of peasants to other rural areas or to tha city. Some.eroded clay ands in
the middle zones can be restored by a laborious process which involves breaking up the
impacted clay with crow bars and pick, fertilizing with animal and green manure, and -~
planting with sweet potatoes and peanuts, followed after several years by maize (Beals
1966:67).

Comparative research in alpine environments has revealed that there are two basic
adaptive strategies of resident populations. The first involves asingles population which
through a mix of agricultural and pastoral activities directly exploits a series of micronichos
or acozones at several altitudinal levels. In the second, a population specializes in the
agricultural or pastoral activities suitable to a particular zone and establishes trade relation-
ships with others in order to obtain their products (Rhoades and Thompson 1975). As we have
ponted out in the section on Peru, Webster discusses three types of ecological adaptation of
highldpd populations to the Central Andes. Another hypothesis is that of Forman (1976:3)
who suggests a mixed strategy in which members of a peasant community have direct access
to two or more ecozones, combined with indirect access through exchange with communitics
in other ecozones or through marketing arrangements. This appears to have been the case
in Pesillo. Recent research has begun the task of documenting empirical cases of vertical

strategies in Ecuador. Steward, Belote, J., and Belote L., (1976) have analyzed the
pattern of transhumance by Saraguro Indians to pastures on the gastern slopes which has
developed during the last fifty years or so. There are ather reports of commuriities in the

southernmost province of Loja, such as Jimbara, colonizing other communities:in a manner
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rerniniscent of the archipelago strategy of Central Peru (Loja: 11), - Joseph Casagrande’ and
Frank Salemon have discovered dsixteenth century document which.is the earliest evidence
of the relianée by highlandIndians on: crop production in other, lower; ecological zones -
(Personal communication). ‘Sufficient ethnographic does not yet exist. for. Ecuador, however,
to allow for the construction & typologie such as Webster has done for Peru, = -iv-
In the next two tables land tenure patierns and trends are given for the Sierra and;
Coast for the yaars 1954 and1968. This period covers the:years prior to:and after the
passage of:the 1964 Agrarian Reform Law, but before the 1970 aw prohibiting. indirect -
forms (precarismos) of tenure in‘agriculture. . - i - -
- In 1954 around 33 percent of the holdings were obtained-through indirect forms,.
with approximately 7.6 percent of this grouping consisting of huasipungo-arrangements.
In 1968 after the passage of the: Agrarian Reform Law, the percentage of indirectly held
holdings dropped to around 17 percent. . The shift from huasipungo-to.owner status does not
account for all of the reduction . of indirect usufruct holdings; significant drop offs in various
other kinds of arrangements including ser'ice contracts similiar to the huasipungo. are shown.
‘Rent arrangements increased slightly during this period. They, do not represant a
significant proportion of the tofal range of indirect usufruct arrangements, however. - In
general, renting is>rather raré: in highland Andean regions due to the amount of casi nzadac
and the risk of high altitude agriculture. -
. :On the Coost,indirect forms are of .greater importance than in the Sierra, increcsing
from bpproximately 30 percent in-1954 to.39 percent.in.1968.. The 1964 Agrarian Reform Law

" had virtually no effect in this trerid since oncly 0.1 parcent of the holdings were obtainzd
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under hucsip;ung.o. contracts. ';I'he only real rzduction in inc;':li:rec.t usufruct during this

period occtu;u;e"d icu;g‘ely am;n.g;’ a residual category rﬁade up of servﬂ:e contracts. The
major increase occurred in rental arrangements, from 10.6 percenf in 1954 to 29.6
percent in 1968. The table does n<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>