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IICA/CE/Acta3(111-0/83)

12 August 1983
Original: Spanish

PROCEEDINGS OF THE THIRD REGULAR MEETING OF THE EXECUTIVE COMMITTEE OF
THE INTER-AMERICAN INSTITUTE FOR COOPERATION ON AGRICULTURE

Section Ome
San Jose, Costa Rica
August 4-12, 1983

The Third Regular Meeting of the Executive Committee of the Inter-American
Institute for Cooperation oun Agriculture (1ICA) was beld in compliaunce with
the stipulations of the Rules or Procedure of the Executive Committee and by
agreement of the Secoud Special Meeting of the luter-American Board of
Agriculture, which met in October, 1982 in San Jose, Costa Rica.

L. PARTICIPANTS

In accordance witb Chapter II of the Rules of Procedure of the Ewnecutive
Committee, "Participaunts, " the following Delegates from Observers
participated iu the meeting:

Delegatec

Car los Garcia Sufirez, Bolivia (Regular)

Merio Assis Menezes, Brasil (Regular)

Percy Abols, Caunada (Regular)

Victor Jar jour, Canada (Alternate)

José& Erunesto Soto Gbomez, El Salvador (Regular)
Deunis Noel, Greunada ( Regular)



Oscar Gouzflez Herunéndez, Guatemala (Regular)
Sergio Mollinedo, Guatemsla (Alterunate)
Roberto Villeda Toledo, Honduras (Regular)
Rafil Torres, Paraguay ( Regular)

Mirta de Barbot, Uruguay ( Regular)

Belsou Tineo Valladares, Venezuela ( Regular)
Boel Garcia, Venezuela (Alternate)

Obeervers

Carlos Borda Meundoza, Colowmbia
Cristiaca Rojas Rodr iguez, Costa Rica
Bugenio Morales Matamoros, Costa Rica
Ricardo Ortiz Vidal, Chile

Isidoro Rodriguez, Dominican Republic
Isis de la Mota, Dominican Republic
Julio César Castillo, Nicaragua
Teresa Lugo Saith, Nicaragua

Bayerdo Serrawo, Nicaragua

Car los Salcedo, Pansma

Gedley M. Rommy, Sur iname

Robert Scher le, United States

Chester Benjamin, United States
Doneld E. J. Steward, United States

Permanent Observers Countries

Dietrich Schellert, Germany

Doag Rywn Shian, Korea
Theodorwe P. M. Wit, Nether lands

Observers Inter-American System

OAS

Ferusado Bravo
PARO
Pedro Acha

1ACW

Isolda Heredia de Salvatierra
Rosa Grefias Morales
Margarita de Macaya



Other (Observers

CATIE
Gilberto PRes Bogarin

1ICA Persounel included: the Director Geuneral, the Deputy Director
Geuneral, the Assistante Deputy Directors General tor Operatious, Prograam
Development sund External Affairs, the Director of the Cabinet, the Director
and Representative in the United States and Canada, the Director of Animal
Health, the Director of Public Information and Institutional Support, Advisers
to the Director Geuneral and other lustitute otficers.

I1I1. INAUGURAL SESSION

The Insugural Sessiou began at 10:00 on Thursday, August 4, 1983, in the
United States of America Room in the Central Offices of I1ICA in San Isidro de
Coronado, in the Providence of San Jose, Costa Rica.

The Regular Delegate from Uruguay presided over the Inaugural Ceremony
which began with a rendition ot the National Anthem of Costa Rica. The
Director Geuneral of 1ICA then took the floor ana gave a warm welcome to the
participants and special guests in the Meeting. Ms. Cristina Rojas theun spoke
oun bebalf of the Presideunt and the Minister of Agriculture and Livestock of
Costa Rica. She expressed her couantry's pride in bhosting such a distinguished
assemblage, sud offered all available facilities. She expressed ner wishes
for swecceseful deliberatious.

The Chair of the Second Regular Meeting of the Emecutive Committee, the
Regular Delegate from Uruguay, Ms. Mirta de Barbot, then officially called the
Third Regular Meeting of the Executive Committee to order, she expressed ber
pleasure in baviang the privilege of working with such bighly qualified
Delegates. She extended ber wishes for a successful meeting.

The texts of the messages given in the Inaugural Session are included as
attachmeuts to the Report of the Meeting.

111. PREPARATORY SESSION

The Preparatory Session was chaired by the Delegate from Uruguay, Ms.
Mirta de Barbot. She explained that the session had been couveuned to address
the points outlinedin Article 47 of the Rules of Procedure of the Executive
Committee. The agreements reached in this session would be submitted for
approval by the Committee in its First Plenary Sessioun, prograsmmed for the
same day. In accordance with the sesssion agenda, the first order of busiuness
was the election of the Chair and Rapporteur of the Meeting. Article 35 and
39 of the Rules of Procedure required that the Chair and Rapporteur be elected
by majority vote of the Representatives of the Member States.
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The Delegate from Veneszuela nominated the Delegate from Cenada to chair
the Meetiug. The Delegate from Bolivia seconded the nomination, sud the
Delegate from Canada was duly elected to the Chair. The Delegate from Brasgil
oomivated the Delegate from Guatemala as Rapporteur, and the motion was
carried unanimously.

The new Chairperson immediately submitted to the Committee the provisional
AR or the Meeting, which bad been drawn up on the basis ot the Second
Regullar Meeting of the Inter-American Board of Agriculture, matters pending
from the First Regullar Meeting of the Board, and Article 27 of the Ruless of
Procedure of the Ewecutive Committee. The Director General requested the
floor to explain the countents of the Agenda before the Committee began 1ts
deliberations. He said that from the mowment that the new Couvention on the
Inter-Amer ican Institute for Cooperation on Agriculture had been ratified, a
new stage in the ianstitutional life of IICA began. From that time on, the
Ewecutive Committee had played an inportan(role in agricultural cooperation,
acting in the name of the Board between Regular Meetings and adopting
decisions in matters not of the exclusive competence of the Board.

Up to the present, the Ewmecutive Committee had held three maetings. The
First Regular Meeting took place in San Jose, Costa Rica from Jupe 9-12, 1981,
in accordsunce with agreemeunts reached at the First Special Meeting of the
Inter-Amer ican Board of Agriculture, beld in San Jose from February 17-19,
1981. The Second Regular Meeting of tbe Emecutive Committee was couvened in
accordaace with its Rules of Procedure and agreements reached at the First
Regular Meeting of the Inter-Americam Board of Agriculture held in Buenos
Aires, Argentina, in August of 198l1. This Second Regular Meeting took place
in Ssn Jose and was divided into two sections; the first was from September
12-17, 1982, snd the second was from October 25-26 of the same year. The
Third Regular Meeting of the Ewnecutive Committee was an important one because
the ageuds imcluded matters critical to successful Institute operation in
complisnce with the mandates of the Member States.

Dr. Morillo presented the items that were to be analyzed by the
Cemmittee. He grouped the items by topic, as follows:

1. Items that the Committee should resolve and present to the Board:

a. The inclusion of the Commonwealth of Dominica and S8simt Lucia on
the Enecutive Committee. He pointed out that the inclusion of
tvo nev countries as Member States would necessitate modifyiang
the membership and rotation of the countries in Group 1V of the
Ewmecutive Committee according to the pertimeunt JIA Resolution.

b. Proposed 1ICA Staff Regulations. Dr. Morillo emphasized that
the major resource of the Institution was its personnel. When
the new Rules of Procedure of the General Directorate were
approved by the JIA, it became necessary to modify the
"Per sonnel Administration Manual" that since 1978 bad provided
the policies and regulations on IICA's International




Professional, National Professional and General Services
Personnel. The objective of the proposed document was to
stablish norms for the operation of the Gemeral Directorate.
The document would not modify the mandates received from the
Inter -Amer ican Board of Agriculture, but instead complemented
thea.

Proposed I1ICA Financial Regulatious. Board approval of the new
Bulles of Procedure of the General Directorate had also
necessitated modification of the "Finance and Resource
Administration Manual' that bad until now guided the Geuneral
Directorate's activities in this area. The proposed Regulatioas
establisbed procedural norms relating to budget, finances,
auditing and accounting. It would expand and complement the
Rules of Procedure of the General Directorate, and incorporate
the resolutions of the Second Special Meeting of the Board.
Wheu approved, these regulations would guide the finauncia
operations of the General Directorate, improving IICA's ca

to serve the Inter-American community by fuanctioning in a a
efficient framework.

Progress Report: System for the Determination of Salaries for

" 1ICA's Personnel. Ome of the modifications proposed by the

Director General covered Article & b) of the Rules of Procedure
of the General Directorate. The purpose was to facilitate the
determination of remuneration and benefits for all personuel of
the Institute. Remuneration and all benefits were now being

studied in counformance with the budgetary msndate of the Board.

Progress Report: Report about the Administrative Dispositious
for the Classification of I1ICA's Persoumel. A proposal was
being made to modify Article 30 and add a mew aArticle 12 to the
Rules of Procedure of the General Directorate. The objective
was to clarify the difference between the classification of
positions and respounsabilities and classification of IICA
personnel. In order to complete the process of changes
Regulatiouns being proposed, and comply with the mswndate implicit
in the Rules of Procedure of the General Directorate, tbhe
Iostitute's classification standards would be revised and the
resultiog proposal would later be presented to the Executive
Committee for counsideration.

2. Reports, studies or items agreed upon or requested by the Deard in
srevicus wmeetiongs:

Report from the Director Geueral on Progress made in
implementing the Resolutions of the Second Special Meetiog of
the Inter-American Board of Agriculture. THis documeunt reported
the progress made to date on implementing the Resolutious of the
Second Special Meeting of the Board, and iacluded a copy of the




coutract signed February 21, 1983 between the Goverumeunt of
Costa Rica sdd IICA councerning the Tropical Agriculture Research
and Training Center (CATIE). This new contract assured the
coutinued fuanctioning of CATIE for the next 20 years. The
coutract was approved on the third debate of the Costa Ricam
Legislative Assembly on May 26, 1983, and was ratified by the
ewmecutive branch on June 17. Notice of the Agreement was
published ian the official register “La Gaceta" on July 5, as
prescribed by Law No. 6859. To date, Panama, Nicsragua and
Guatemala bhad officially expressed their desire to participate
as Regular Member of CATIE. The progress made ou three other
resolutions from previous meetings was also included im the
report.

Report from the Director General on Renegotiation of Basic
Agreements with tbe Member States. With the ratificatiom by the
Member States of the new IICA Convention on December 8, 1980,
significant structurall changes were introduced. In asccordsoce
with -article 38 of the Couvention all privileges and immunities
graunted to the former Inter-American lanstitute of Agricultural
Sciences were transferred to the new Inter-American Institute
for Cooperation on Agriculture. However, the new ‘structure and
legal status of the Institute made it necessary to negotiate sew
agreements with the Member States.

Report from the Director General on a Study of the Possibility
of Traunsferring the Pan American Foot and Mouth Disease Center
from the Pan American Health Organization (PAHO) to the
Inter—American Institute for Cooperation on Agriculture (IICA).
In accordance vwith Resolution 21 of the Second Special Meeting
of the Board, the General Directorate of 1ICA and the Pan
Amer ican Bealth Organization appointed work groups to produce
the report, avnalyzing in detail the background and present
status of tbe Pan American Foot and Mouth Disease Center. The
study also included a comparative analysis of certain
administrative aspects of PAHO and 1ICA, and preseanted the
advantages and disadvautages of other options to be comsidered
by the Committee, for the final location of the ceater.

Proposed Criteria for Establishing New 1ICA Programe. In
accordance with Resolution 26 of the Second Special Meeting of
the Board, the document submitted to the Committee coataimed
proposed criteria for deterwmining priorities for new ILICA
proogr am proposals. A draft Resolution was attacbed -to the
document .

Report from the Director Gemeral on Regulations Covering the
Level and Use of Overhead. Because extra—quota projects made up
a large portion of the total budget, the policies regulating the
level and use of overhead were of great importance. The
existing norms had been studied, and the criteria necessary for




f.

g.

determining the portion of overhead that 1ICA should charge to
cover indirect administrative and technical costs were

analyzed. The most appropiate method of distributing these
funds was also considered. Standards for determining the charge
of iundirect administrative and techunical costs were attached to
the document.

Report from the Director General on the establisbment of a
Reporting System of IICA Extra-Quota Resource Projects. 1In
accordance with Resolution 34 of the Second Special Meeting of
the Board, the Director General submitted the required
information in tabular form to the Committee, including all
variables stipulated in the Resolution. Information concerning
agreements and coantracts being negotiated in 1983 was not
included in the report, as it would be incorporated into the
Report on Contracts in Excess of USB250 000.

Progress Report on the Implementation of the Medium—Term Plan
1983-1987. During the period November 1982 to May 1983. 1Im
accordance with Resolution 14 of the Second Special Meeting of
the Board, a progress report correspounding to the period froa
October 28, 1982 to May 31, 1983 was presented to the Board. It
focused on activities undertaken to initiate the institutiounal
actions established in the Plan, which included guidelines for
technical action, administrative action, external affairs, aund
per souuel.

3. Reports from the Director Genmeral oun Institute Activities in
Financial Status:

1982 Anunual Report. In accordance with Article 20 (d) of the
1ICA Counvention, the annual report on the activities and
financial status of the institution for 1982 was being
presented. The report contained 17 chapters which iacluded:
status and trends of agriculture in Latin America and the
Caribbean; the new orientations of IICA; institutional relations
activities undertaken by the Institute in 1983, arranged under
tbe ten programs approved by the Board; the Simoun Bolivar Fund;
special program and projects; and a summary of financial
statements. It could be seen from the report that the Institute
bad not been lax in its support of agricultural development aund
rural wellbeing in its Member States.

Simon Belivar Fund. In accordaunce with Article 23 of the Rules
of Procedure for the Simon Bolivar Fund, a report of Fuund
activities undertaken during 1982 was submitted to the
Committee. For each project, the report presented a short
summary of the problem being addresse, the objectives and
progress, and the most important accomplishments of projects
terminated in 1982.
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Report of Quota Collection. As of December 31, 1982, 15
countries were behind in paying their quotas (iancluding Cuba),
some of which had accumulated nonpayment over several years.
During the first six months of 1982, USB7 954 456.00 was
collected. Included in the document as an appeudix was the
"Quota Status of Member States'" as of June, 1983.

Financial Report and Report of the External Auditors. These
reports were submitted to the Committee using a format approved
by the Board of Directors of the Inter—-American Institute of
Agricultural Sciences in 1973 and later ratified by the JIA in
accordance with Resolution 7 of i1ts First Special Meeting, in
February of 1981. The docuwment included a general analysis of
fiscal years 1982 and 1983, and information concerning the
emecution of the budget during the first part of fiscal year
1983. Ome section was devoted to extra quota funds sod included
a summary of funds received to cover the costs of techaical
supervigion and institutional support. The financial resources
managed by 1ICA had come from three different sources: quota
paid by the Member States, special funds (Simon Bolivar Fuund)
and trust funds (contracts, couventions and specific
agreements). Compared to fiscal year 1981, 1982 sbowed a 29.8
percent growth in available resources. The largest growth
corresponded to trust funds, which showed a 61 percent increase
overthe previous year. The present Administration bad to meet
inherited obligations amounting to USB3 000 000, which seriously
threatened the Institution's liquidity, but the financial
policies of the Administration had succeeded in eliminating the
debts without diminishing the pace of cooperation services to
the Member States during 1982.

Report from the Director Gemeral on Extra-Quota Coantracts in
Excess of USB250 000. 1In accordance with Article 3 of the Rules
of Procedure of the Ewmecutive Committee, the report councerned
extra—quota contracts with national and international
organizations, covering Institute personunel, services and
administrative costs, in the coantracts in excess of USB250 000.
Details were presented on sixteen contracts signed between
January 1, 1982 and April 15, 1983. The document also included
a list of 15 projects under negotiation that could eventually
formalize into contracts greater than USBE250 000.

1984-1985 Draft Program-Budget

The Draft Program—Budget for 1984 and 1985 was to be submitted to the
Committee.
structure established 1o Chapter IV of the Rules of Procedure for the General
Directorate and the agreement oun project and resources established by the
Board in previous meeting.

The document had been prepared in accordance with the order and



The techunical cooperation projects included in the Proposed
Progr am—Budget had been structured through the process of reaching agreement
oun priorities with each of the Member States. The quota Progr am—Budget was to
contain two parts: the first was for fiscal year 1984, for USBE19 875 019, aund
for fiscal year 1985 for USB2l 465 040 or an increase of eight percent over
the previous year. This increase would cover ounly the rise in costs due to
inflation in the Member States, and corresponded to increases approved in
- previous years. The second part contained a sum of USBl 017 500 for 1984 and
USBl 210 400 for 1985, in response to recommendations made by the countries in
the EBighth Inter-American Conterence on Agriculture, held in Santiago, Chile,
in 1981, and resolutions ot the Board. The resources would be allocated to
four special projects 1n fields identified as high priority.

5. Proposals of the Director General

a. Proposals by the Director Gemeral for modifying the Rules of
Procedure of the Inter—-American Board of Agriculture, the
Ewecutive Committee and the General Directorate. When the Rules
of Procedure went into effect, it had become evident that there
were errors of style and in some cases of substance, that needed
to be corrected. In its Second Special Meeting, October, 1982,
the JIA, through Resolution 18, had instructed the Director
General to review the Rules of Procedure and propose
modifications of style and substance. Included as an appendix
was a list of proposed changes. In order to facilitate
under standing of the proposed changes, the document also
included the corresponding sections as approved by the Board.

b. Hemispheric Food Security Project. The objective of this
hemisphere-wide project was to collaborate with the Member
States in designing and executing national food security
projects, deriving benefits from Inter-American cooperation.
The project would allow for a diagnosis of the problem of tood
insecurity, an analysis of policy alternatives, the
identification of projects and the establishment of an
institutional basis, as necessary for devising an operating
strategy that would reduce this insecurity. The two-year
project would bave both a hemispheric and national compouent,
the latter a result of concurrence with the countries.

c. Multinational Project for Cooperation in Agroenergy. The JIA,
in its Second Special Meeting, had resolved that IICA should
initiate a multinational projects for the cooperatiom in
agroenergy, starting in 1983. The project would lay the
groundwork for the eventual organization of a program in this
area. IICA and OLADE had siguned au agreement to support the
development of programs aund projects in the field of
agroenergy. The general objective of the document was to
cooperate with the Member States of IICA and OLADE to develop
systems aund alternative sources of energy of agricultural ot
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forest origin. These system would contribute to alleviatimg the
eunergy crisis, and must be readily availsble, low in cost, and
simple to operate. They would complement food productiom or
bave very minimal negative effects. The planmed activities fer
1983-1984 and 1985 would include seminars concerning bioeunergy
topics, in-service training aund short courses, development of
instructional manuals and genetic information and documentation
in this field.

d. Hemispheric Numerical Information System for Agricultural
Development. Recommendation No.l of the Eightbh Inter-American
Counference on Agriculture had urged IICA to set up systematic
retrieval of information for evaluating the status of the
agricultural sector and diagnosing it. This would also be
useful for reinforcing the analytical capabilities of the
Inter -American System.. With this project, II1CA would developed
a system for the retrieval, management, analysis, and
disemination of agricultural information in Latin America and
the Caribbean. The data would be an aid for the diagnosis,
formulation and evaluation of national and regional policies snd
projects.

e. Hemispheric Agricultural Credit and Insurance Project.
Agriculture Credit and Insurance had proven to be a mecessary
component of the rural development strategy. IICA beaa now built
up the technical capability for supporting banks and insurance
institutes with agricultural portfolios, in msnaging their
programs, so they could compete in the credit and insurance
market. The objective of the project was to provide counceptual
and methodological, guidance in the field of agricultural credit
and insurance, and support the countries in designing and
carrying out national projects in this field. The institutiouns
benefiting directly from the project would be banks aund
insurance institutes with agricultural portfolios. The project
would initially be managed by a central group supporting the
countries in the design and implementation of projects for
diagunosing general financing and risk problems in agriculture,
and for designing and managing credit and insurance programs.
The project would have a total cost of USB250 000 in 1984 and
USB250 262 inm 1985.

The following documents had been prepared in compliance with
regulations, and would be discussed at the proper time: Regulations on the
Pension of Former Director Gemeral of I1ICA, Mr. Armando Samper Date and Place
of the Fourth Regular Meeting of the Executive Committee; Provisional Ageunda
of the Second Regular Meeting of the Inter-American Board of Agriculture
(K ingston, Jamaica, October 24-28, 1983); Provisional Schedule of the Second
Regular Meetiung of the Inter-American Board of
Agriculture (K ingston, Jamaica, October 24-28, 1983); and Topic for the Rouand
Table Discussion of the Second Regular Meeting of the Inter-American Board of
Agriculture: The Status of Agriculture and Rural Development in Latin America
and the Caribbean.
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‘UOpoun completiang his presentation, the Director General suggested
that, inview of the workload and the complex nature of the material to be
discussed by the Emecutive Committee, perhaps discussioun could begin with the
documents on the Rules of Procedure and regulations, and the inclusion of the
Commounwealth of Dominica and Saint Lucia. The report on the Pan American Foot
and Mouth Center could then be discussed, taking precedeunce over the other
reports, in response to a request by the Observer from the Pan American Healtb
Office. Then the IICA status reports could be introduced, and would provide a
basis for the following item, decisions on the Program—Budget. Decisiouns om
.the proposed agenda and working schedule for the Inter-Amer ican Board of
Agriculture, and on the Round Table, would be left for last.

The Techuical Secretary read the agenda in the order suggested by the
Director Geueral.

The Delegate from Brazil proposed that one more item be included on
the provisional agenda, regarding the amount of quotas, by comparison with the
1983 Budget. He requested that this topic precede Item 12 on the original
Agenda, followed by the Report on Quota Collection, Financial Report and
Report of the External Auditors, and so forth.

The Director General reported that the matter bhad already beeu solved
to satisfaction, and the levels to be charged would be those that appeared in
the Quota Resolution approved in 1983.

The Delegate from Brazil asked whether there were a consensus on
maintaining the amount as projected in the 1983 Quota Scale resolution.

Dr. Morillo explained that the matter had been satisfactorily solved
tbrough administrative means, and there would be no need to change the method
of collecting Member State quotas. The balance would be charged in accordaace
vith tbe Resolution approved by the Board.

The Technical Secretary explained that IICA would charge the
countries the smount approved by the Board in the Resolution of the previous
yesr.

The Delegate from Honduras stated that he saw no need to add the
Brazilian proposal to the Agenda, as it was included in the document ou Quota
Collection.

The Delegate from Brazil stated that he agreed that there was no aneed
to introduce a new item, but that the item on Quota Collection should iaclude
an explanation on charging 1983 quotas.

The Chair declared that the Brazilian motion had carried, and that
the Agenda was approved in the new order.

Costa Rican television networks had meanwhile requested an interview,
aud the Chair therefore declared a break.
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The next item for discussion was the membership of the Credentials
Committee, to be sppointed in accordance with Article 50 of the Rules of
Procedure. The Chair proposed the following countries: Bolivia for the
Andean Zoue, Paraguay for the Southern Zoune, Honduras for the Central Zomne,
and Barbados for the Caribbean. Barbados was not yet present, but was
expected, and therefore the proposal was approved by the Preparatory.

The Style Committee was then established, in compliasnce with Article
51 of the Rules of Procedure. The Chair suggested the following wembers: El
Salvador for Spanish, Canada for French, Grenada (soon to arrive), for
English, and Brazil for Portuguese. The proposal was accepted.

Articles 52 of the Rules of Procedure stipulated that workiag
committees were to be established and that topics, proposals aund reports were
to be assigned to them. The Chair suggested that, subject to ratificatiom by
the PFirst Pleunary Session, the working committees could be established as
discussion developed on the items of the Meeting. This was approved by the

Preparatory.

The next item was establishment of a deadline for the submissioun of
proposals. It was agreed that Tuesday, August 9 at 18:00 would be the
deadline, with the understanding that this did not cover auny proposals
produced by working committees.

In the discussion on the approximate duration of the Meeting, the
Director General of IICA proposed that the Committee hold a second section of
the Meeting in Jamaica just prior to the Meeting of the Board. The first
section could coutinue through until Saturday, August 13, in view of the high
oumber of items under counsideration.

The Chair explained that other alternatives were available, in
addition to those proposed by Dr. Morillo. Following a lengthy discussion
vith participation by the Delegates from Guatemala, Bolivia, Honduras and El
Salvedor, it was agreed that the first section of the Committee Meetiang would
end on Friday, August 12, in accordance with the previously established
program schedule. The Meeting would be continued in a second action, to be
beld in Jamaica prior to the Meeting of the Board.

The order of precedence was established by the drawing of lots, as
follows:

Par aguay
Venezuela
Trinidad & Tobago
Grenada
Barbados
Brazil

El Salvador
Ur uguay
Bolivia
Hounduras
Guatemala
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Canada would occupy the first position by election.

The Director General of IICA then invited participation from the
floor for the discussion of Other Business.

The Alternate Delegate from Canada spoke on behalf of the Head of his
Delegation and expressed gratitute for the distinction conferred upou his
country in its election to chair the Third Regular Meeting of the Committee.
The preparatory section was adjourned at 13:15.

IV. FIRST PLENARY SESSION

Approval of the Agreements Reached in the Preparatory Segsion.

The Provisional Chairperson of the Third Regular Meeting of the Ewmecutive
Committee called the First Plenary Session to order on August 4 at 15:00, and
requested approval of the agreements reached during the Preparatory Session.

Election of the Chairperson and the Rapporteur.

The plenary unanimously agreed to approve Mr. Percy Abols, Head of the
‘Canadisn Delegation, to chair the Third Regular Meeting of the Emecutive
Committee. The Chair suggested that he be designated by acclamation, and this
was spproved. Because Mr. Abols would not be joining the Meeting, until the
following day, it fell to the Regular Delegate from Paraguay to preside, in
accordsuce with the order of precedence. However, the Regular Delegate trom
Par aguay had not yet arrived, aud therefore, the Chair would be temporarily
occupied by Mr. Nelson Tineo, Regular Delegate from Venezuela.

The provisional Chairperson thanked the Committee for all the cooperation
it bad provided and asked Mr. Tineo to occupay the Chair.

Mr. Tineo thanked the Committee for the distinction he had received. He
then stated that as Chairperson, he had the respousibility of approving the
agreement of the Preparatory Session concerning the Rapporteur. He added that
the Delegate from Guatemala, Mr. Oscar Gonzflez, had been unanimously
selected, and suggested that the proposal be approved by acclamation. The
wmembers of the Committee approved by acclamation the designation of the Regular
Delegate from Guatemala as Rapporteur of the Meeting.

Mr. Oscar Gonzalez spoke on behalf of his country and expressed gratitude
for the honor of participating as an Officer of the Emecutive Committee. He
offered to cooperate in the progress of the Meeting.

The Chair tbhen noted that it had been agreed to approve the Agenda,
Document 1ICA/Doc.56(83)rev.l, which had been distributed in the Room. The
Chair reported that this was the same Agenda that bad initially been
distributed to the countries. The only change was the order of the items,
and, at the suggestion of the Delegate from Brazil, the inclusion of "Quota
Collection 1983," as a subitem of the Report on Quota Collection, Item Nine.
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There was 0o discussion, and the Chair declared the Ageada approved. The
Chair theun reported that the Credentials Committee would be made up of the
following countries: Bolivia, Paraguay, Honduras, and Barbados. This was
approved by the Plenary. The Style Committee had been wmade up as follows: El
Salvador for Spanish, Canada for French, Grenada for English and Brazil for
Portuguese. This was approved.

It bad been agreed to recommend to the Plenary that working cosmittees be
set up during the course of the discussions, as the business of the Meeting
unfolded. This was approved by the Plenary.

The Chair then reported that the deadline for the submission of proposals
or resolutions had been set for Tuesday, August 9, at 18:00 o'clock.

He added that this deadline would not be valid for any working committee
that the Plenary may establish. There were no discussion, and the deadline
wvas declared approved.

The next order of business was the duration of the Meeting. It bhad been
agreed to adopt the Provisional Schedule distributed as
11CA/CEB/Doc.57(83)corr. The Chair also announced that it had been agreed to
bold a second section of the Committee Meeting prior to the Meeting of the
Inter-American Board of Agriculture, to discuss items peunding from the preseant
Meeting that might require additional analysis.

The Order of Precedence was approved as established by drawing of lots, as
follows: Canada, Paraguay, Venezuela, Trinidad & Tobago, Grenada, Barbados,
Bragil, El Salvador, Uruguay, Bolivia, Honduras, and Guatemala.

The Chair theun asked whether the members of the Plenary had any further
items to discuss under Otber Business. :

The Delegate from Guatemala proposed to the Committee that, prior to the
discussion of the Proposed IICA Staff Regulatiouns, the Gemeral Directorate
give a report of the problems that had arisen with Institute staff. He also
requested a position statement by the Staff Association, in order to provide
additiooal criteria before discussion of the Proposal, so the Committee could
decide whether it were a problem that should be examined by the Inter -American
Board of Agriculture in Jamaica.

The Director General stated that it would be no problem for him to report
to the Ewmecutive Committee on his actions as Director Geumeral in the sreas of
finances, administration, personnel, and relations with tbe countries, in
compliance with his mandate. As for including a presentation to the Committee
by the Staff Association, he stated that according to the Rules of Procedure,
the Director General was the interlocutor for the Association, to the
governing bodies of the Institute. For this reason, he was the channel for
reporting to the Committee on issues related to the Association.
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The Delegate from Guatemala reiterated the advisibility of receiviag a
specif report before discussing the Proposed I1ICA Staff Regulations, as though
tbis report, the Committee could learn the opinions of the Staff Association.

The Chair stated that the Director Gemeral would take care of presenting
the report before introducing the Proposed IICA Staff Regulationms.

This completed the discussion of Other Business, and the first item on the
approved Agenda was introduced.

Item 1. Proposal by the Director General for modifying the Rules of Procedure
of the Inter-American Board of Agriculture, the Executive Committee and the
General Directorate.(Document IICA/CE/Doc.78(83)corr.)

The Director General began with an explanation of the document, stating
that the Inter-American Board of Agriculture, in its First Regular Meetiung,
beld in Buenos Aires, Argentina in August, 1981, had approved the Rules of
Procedure of the Inter-American Board of Agriculture, the Emecutive Committee
and the General Directorate. Once the Rules of Procedures had goue inmto
effectt, errors of style and translatioun were discovered, as well as
inconsistencies of substance that needed to be corrected. For this reason,
the Second Special Meeting of the Board, held in San Jose, Costa Rica from
October 27 to 29, 1982, had approved Resolution IICA/JIA/Res.18( II-E/82),
charging the Director to perform this task. The results were to be reported
to the Emecutive Committee in its 1983 Regular Meeting. During the pertinent
reviev of the Rules of Procedure, certain Articles were discovered that
required simple modifications of substance or content. He explained that, in
order to simplify understanding of the document, the left-hand column
coutained the articles in their original form, while the right-band side
sbowed the proposed modificatioas.

The Director Gemeral then requested the Legal Adviser to assist in
presenting the modifications. Ms. Tirza Rivera, Legal Adviser to the General
Directorate, stated that it would be difficult to follow the modificatious in
both English and Spanish, as some affected only one language or the other.
She explained that the corrected text in Spanish followed the same system as
that the English text, with indications of modifications made in only one
language. The corrected text in Spanish had very few modifications. Chaunges
proposed only in the English text were indicated as "English only" in the
Spanisbh document, and vice versa.

The Legal Adviser then gave a detailed explanation to the members of the
Committee of the system used for presenting the proposed modificatiouns of
style and of substance. She then requested the following corrections of
Documeant and IICA/Doc.73(83)corr.:

Article 2.h, Modifications of Substance, ‘Rules of Procedure of the
Inter -Amer ican Board of Agriculture, page 1ll1. The text would be modified as
follows: "To designate and remove the external auditors, taking into
consideration the proposals by auditing firms, which the Director Gemeral wmust
obtain and submit every two years."
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On page 32, Modifications of Substance of the Rules of Procedure of the
Geuneral Directorate, the proposal for Article 6.a would be modified to read as
follows: "To administer the finaancial resorces of the Institute, aund to
obtain proposals from external auditing firms every two years, for submission
to the Board."

In Modifications of Substance of the Rules of Procedure of the Gemeral
Directorate, page 36, the following text for the last sentence of the proposal
for Article 94 was proposed: "The Director General shall obtain proposals
from external auditing firms every two years and submit them to the Board, so
the Board may make the corresponding designantions:“

The Legal Adviser then gave an explanation of all the proposed
modifications of substance indicated in the document that had been
distributed. She expounded on the reasons and justificatiouns for the
suggested changes of each article.

The Chair thanked the Legal Adviser for her explanatioun.. Before opening
the floor to discussion by the Delegates, he welcomed the Delegate from
Grenada, who had joined the Meeting.

The Delegate from Brazil then took the floor to discuss Article 2.b of the
Rules of Procedure of the Board. He suggested that the end of the Article
read as follows: '"through a competitive system per formed in conjunction with
the Member States."

The Observer from the United States discussed the proposed modifications
of the Rules of Procedure of the Genmeral Directorate, especially those
articles conceruning the relationship between this document and the Proposed
II1CA Staff Regulations, which would perbaps be discussed in an Ewecutive
Committee meeting in Jamaica, prior to the meeting of the Board. Specifically,
he meutioned Article 16, paragraph 6 of the Rules of Procedure of the
Ewecutive Committee, on page 14 of the first version ot the document in
English, indicating that he preferred the original English.

The Observer from the United States then mentioned Article 31 of the Rules
of Procedure of the General Directorate, on page 23 of the revised document.
For Directors of National Offices, he suggested that '"shall be positions of
trust” be replaced with "may be positions ot trust;" he also suggested that
", ..these rules of procedure and the Staff regulations" be added at the end of
Article 54 on page 24. He noted that he preferred the original text for
Article 62. Finally, in Article 64, he suggested that the word "Quota" be
replaced with "Assesment." In Article 82.d on page 27, he stated that he
preferred the original, and made the same observation for Article 97.b on page
31 and Article 106 of Chapter VIII.

The Chair asked the Observer from the United States to prepare for the
Legal Adviser a note containing his suggested changes of the English version,
so that they could be compared with the original 1n Spanish, as many changes
had been made only in the English version.
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The Chair opened the Floor to discussion of the proposal made by the
Delegate from Brazil, concerning the establishment of a competitive system for
receiving proposals from external auditing firms. The proposal was approved
by the Plenary. He then requested the Observer from the United States to
repeat his ideas on changes concerning persounnel.

The Observer from the United States expressed councern about the proposed
new Articles. For example, the provisions of the new Article following
Article 11 on page 32 were already contained in Article 30.

The Director General explained that, given the nature of the proposed
changes in the Rules of Procedure of the General Directorate and implicit
difficulties with present regulations, it was essential first to have a
decision on these. It would then be possible to clarify the situation aund
prevent counfusion as to whether or not duties, remuneration aand
respousibilities were set by the Board. This would also clear up the
confusion between position and person and would make the statf regulatiouns
more meaningful. He explained that these clarifications were needed first,
and that the proposed Staft Regulations and Financial Regulations needed to be
seen in light of these changes. This would solve the problem in which Article
30 and Article 31 confused classification of position with personal
classification. For these reasons, the amended document would now countain a
nev article, separating the two comcepts. It could then be decided how people
would be assigned to positious. He added that the Staff Regulations should be
consistent with this article ot the Rules of Procedure of the General
Directorate, and that Staff Regulations could not be prepared oun the basis of
confused issues. This would hinder eftfective Human Resour ces management.

The Legal Adviser noted that although the two articles used similar
wording in fact they dealt with two ditferent matters. The new Article 11 bis
covered classification of positioms.

The Director General was responsible for classifying positions, according
to the mandate of the Convention, and would also decide what positions and
offices were necessary. Iun the hierarchical structure of the lunstitute, these
classifications of positions were to be reviewed on a regular basis to adapt
them to the interests and needs of the Institute. She explained that Article
30 involved personal classification, or the classifications of individuals, on
the basis of Curriculum Vitae, experience, years of service, and quality of
work. This personal classification was to be reviewed regularly. Thus, it
was a question of two different classifications. The first was the
classification of position, to be done by the Director Gemeral. It involved
assigning responsibilities to each position and specifying the qualificatiouns
needed for occupying each one. The other was a classificatioun of the
individual on the basis of personal merit, past per formaunce, experience, and
academic background.

The Observer from the United States indicated that he had clearly
understood the explanation given by the Legal Adviser. He suggested that the
problem could be avoided in Eunglish by changing the word "These' to "Personal
Classifications."
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The Director Geueral then respoanded to the use of the word "quota” in
Eonglish, noting that the Couvention on the Institute, in Article 23 of the
Euglish version, said, "The Member States sball contribute to the maintenance
of the Institute tbhrough annual quotas established by the Board in accordaunce
with the system for calculating quotas of the Organization of American
States." For this reason, the same word had been used in the Rules of
Procedure. It was also carried through in Chapter IV, Article 64 ot the
present version, which stated, "Quotas for the Regular Fund shall be annual
and shall be paid each year." A wmodification of style was being requested in
this Article, but the terms "Quotas" would be maintained, as used in the
present Rules of Procedure and the Counveation.

The Delegate from Brazil stated that he had a concrete motioa to make
concerning this Agenda Item and, it possible, Agenda Item 2. He expressed his
concern as to whether the small number of countries participating in the
discussion meant that most were in agreement with the proposals, or whether
they had not had time to study the document. He noted that the documwents had
been sent late, and. it had been very difficult to study all 29 items in such a
short time. He added that the Agenda contained very important items that
should be consulted with specific bodies. He explained that bis motioun was
for this item to be discussed by a working group of the Committee. As for
Item 2, he agreed that the subject be referred to the Committee meeting to be
held prior to the meeting of the Board in October. He had been unable to
prepare the document on Item 2, because there was so much to study.
Specifically, he moved that Item 1 be examined by a working group made up
those countries interested in discussing it, and that Item 2 be referred to
the October section of the Committee meeting.

The Chair expressed support for the motion by the Delegate from Brazil,
aond agreed that the documents had been received late.

The Director Gemeral showed great concern for the problems introduced by
the Delegate from Brazil and the Chair, speaking as the Delegate from
Venezuela, coucerning delays in the receipt of documents sent to the Executive
Committee for study. He assured them that the documents had been delivered to
Washington, as was done every year, on the exact day specified by the Rules ot
Procedure, and he much regretted that they had not reached the couuntries iun
time to be studied. He sated that he would try to improve this system iu the
future, and requested the Delegates to suggest more expeditious meauns ot
sending the documents, especially in view of the limited amount of time still
available before the Meeting of the Board.

The Delegate from Brazil requested the floor to state that he would
appreciate the Director Gemeral's taking the initiative to change the system
for sending documents. He also ackunowledge the etforts made by the Geuneral
Directorate to have the documents ready on time to be studied.

The Delegate from Honduras suggested that copies of the documents could be
seut simultaneously to the Ambassadors to the OAS and to the Ministers of
Agriculture in the countries. The Director General explained that this was
the system presently used by IICA. Copies were also sent to the Directors of
1ICA Offices in the countries.
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The Rapporteur indicated that the motion by the Delegate from Brazil, that
a working group be set up to discuss the first item and that the second item
be postponed until the secoud section of the Executive Committee Meeting, was
still on the floor. He also suggested that this motion include items three
and four, on reports for the determination of salaries and classification of
per sounnel .

The Delegate from Brazil observed that it items three and four were to be
included, item five could also be left for the Committee Meeting in Jamaica.

The Rapporteur seconded the Brazilian motion to set up a working group to
discuss these differences in more depth and lay the groundwork for the
subsequent discussion of other regulations. As for the dispatch of
documents, he suggested that the period stipulated for sending the material be
reviewed as delivery mechanisms in the countries themselves were often slow.

A number of bureaucratic channels had to be followed before documents could be
received. At the same time, he raised to the consideration of the Plenary the
possible repercussions of lengthening the delivery period for the documents to
60 days. He agreed with the Brazilian suggestion of setting up a working
group of all countries, whether members or observers on the Committee, that
were interested in taking part.

The Chair stated that it would be difficult to set up the working group in
view of the number of Delegates present. Most of the countries had only oune
Delegate, and a working group could not meet at the same time as the Plenary.

The Delegate from Brazil suggested that work be done at night.

The Chair again submitted the Brazilian motion ou the working group to the
floor, stressing that it be get up right away, and include the countries
iaterested.

The Observer from the United States requested that when the working group
were set up, the United States would like to be included as an Observer
Couutry.

The Chair declared the establishment of the working group approved. It
was ouly necessary to decide who would participate and what time it would meet.

The Techuical Secretary stated that even if the working group were set up,
it would be necessary for seven of the twelve Member Countries of the
Executive Committee to remain in the Plenary. He explained that tem of the
twelve countries were present, and that Canada, Brazil, Grenada, El Salvador
and the United States had siguned up for the working group. He noted that the
alternative was still available for the working group to begin when the
Plenary was adjourned, and work into the evening.

The Director General then made mention of the proposal that was on the
floor to refer discussion of the Rules of Procedure, the regulations, and the
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personnel systeams to the second section of the Third Regular Meeting. He
ooted that this would facilitate the analysis of the documents by the
countries. As for the Fimancial Regulations, the chaunges that bad been made
were not substantial, and the document was not long. Therefore, he
recommended that it be analyzed during the first section. He requested
permission to introduce the document to the Plenary.

The Chair reminded the Plenary that the Brazilian motion was still om the
floor for setting up a working group and referring Items Two, Three, Four aund
Five of the Agenda to the second section of the Executive Committee Meeting,
to be held in Jamaica. He requested approval of this motion. The Director
Geuneral noted that Item Five would remain pending, following an introduction
of the document, and the decision on delaying discussion until the Jamaica
meeting could be made afterwards.

The Observer from the United States requested the floor and noted that the
topics covered by the Financial Regulations and the Staff Regulations were
very complex. He requested that the Proceedings reflect that the United
States had received the documents in the period required by the Rules of
Procedure, but even so, time had been insufficient to study the implicatiouns
and all the items on the Agenda.

The Delegate from Canada expressed agreemeunt with the Delegate from
Brazil. He added that his Delegation had received the Financial Regulations
ou time, but had been unable to study them in depth. He noted that bhe had
brought a Manual on Canadian Government Administration Departments, aud that
be would pass it aloug to the Secretariat as a model for IICA's Financial
Regulatious.

The Chair requested that the Delegation from Canada make copies of the
Regulatious available to the countries, so it would aid in the analysis of the
document.

The Delegate from Canada stated that, although some of the chapters did
not apply directly to IICA, others may prove useful, aund requested that copies
be made.

The Chair submitted to the consideration of the Plenary the motion that
Items Two, Three, Four and Five be referred to the second section, noting that
it would be possible to approve the postponement of these items to the Meeting
in Jamaica, but that the Financial Regulations could be introduced immediately.

The Delegate from Honduras reminded the Plenary that the decision-making
authority of the Ewecutive Committee was clearly defined in the Rules of
Procedure, and that these decisions should not be postponed. He noted that
there were many items to be discussed, and that the presence of IICA staff
member 8 would be useful for clarifying mauny poiants.

The Technical Secretary stated that the point raised by the Delegate from
Honduras had been extensively discussed in the Gemeral Directorate, and that



21

there were a number of alternatives that could be used for the Committee to
complete its work on the 29-item Agenda. The first alternative would be to
extend the duration of the Meeting. Another would be to set up working groups
from tbe very beginning, as had been suggested by Brazil and Canada, to work
specifically on certain documents. Another, as proposed by the United States,
would be to work in Jamaica prior to the meeting of the Board. Another
alternative also discussed was to set up a working group following the Meeting
of the Committee. It would have 30 days to submit 1ts report. A final
alternative would be to hold a Special Board Meeting in 1984.

The Delegate from the United States noted that the two-day Committee
Meeting in Jamaica would not be long enough for a study of the documents.

The Chair then adjouruned the First Plenary Session.

V. SECOND PLENARY SESSION

The Second Plenary Session was called to order at 9:00 on Friday, August 5.
The Chair stated that, as agreed, a working group would be set up to discuss
Agenda Item 1. If the number of Delegates present so permitted, the group would
meet during that day; otherwise, it would work in the evening. He reiterated
that Items Two, Three and Four would be discussed in the second section of the
Executive Committee Meeting, to be held in Jamaica.

Item 5. Proposed IICA Financial Regulations

The session began with the Item Five, Proposed IICA Financial Regulations.
The Director General gave a brief explanation of the document and reported that
it contained standards on budget, auditing, finances and accounting. Thus, it
was an expansion of and supplement to the Rules of Procedure of the General Di-
rectorate. He added that the idea was for these Regulations to provide operating
guidelines for the Director General, that would not require amendment of the
Rules of Procedure of the General Directorate, approved by the Board. These
Regulations, like other Regulations for the General Directorate and the resolutioms
of the Board, reinforced IICA's capabilities for providing services to the inter-
American community. They established a more efficient framework for action. He
noted in addition that this was an essential step for the subsequent preparation
of a Financial and Accounting Manual, which would contain procedural details,
specific terms of reference, and obligations to govern [ 1 C A's operations in
this area. Thus, it would be possible to meet the requirements of Article 2.j,
Chapter I of the Rules of Procedure of the Inter-American Board of Agriculture,
and Article 3.g, Chapter I of the Rules of Procedure of the Executive Committee.
He observed that the document open to discussion was a revised version, different
from that which had been received by the countries. The key differences were
in Chapter II1, Auditing. Both the Rules of Procedure of the General Directorate,
and the version of the document that had been mailed earlier, were extremely brief
in their discussion of Internal Auditing, and it was deemed advisable to make the
role of the Internal Auditormore explicit. The Chapter III1 included three types
of audit: systematic audit, selective audit, and special audit. The system
had been adapted to the proposed modification of the Rules of Procedure of the
General Directorate on External Auditing, so that competitive bids would be
obtained and the Board could make decisions on the designation and removal or

replacement of audit;qg_ftfmgﬂ__
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Mr. Fabio Villacfs briefly summarized the major areas contained in the docu-
ment, and proposed that the Regulations be reviewed article by article.

The Chair opened discussion on the proposal that the document be read article
by article.

The Delegate from Uruguay and the Delegate from E1 Salvador agreed with the
suggestion.

The Delegate from Canada made the Canadian Model for Financial Administration
available to the Secretariat. He added that it was not necessarv to analyze the
document article by article.

The Director General requested the floor to clarify the nature of the document.
He explained that manuals covering the different points would be prepared, in order
to expand upon and specify general standards indicated in the Rules of Procedure.
This would be comparable to the document presented by Canada.

The Delegate from Canada stated that the document being presented expressed
financial philosophy, but omitted a number of items that had to do with administra-
tive systems. In his opinion, these items should be presented in Jamaica.

Mr. Villacfs took the floor to expand upon his earlier explanation of financial
philosophy in the proposed Regulations. He stated that many of the items mentioned
by the Delegate from Canada were included in summary form. He also added to his
earlier explanation of the reorganization of IICA's administrative and accounting
systems, noting that the Institute intended to modernize account management
through computerized systems.

The Director General remarked that it was vitally important for IICA to have
the Committee discuss the contents of the document, and to receive its comments and
observations. Otherwise, the present situation would still exist when the October
meeting began in Jamaica. The administration would have no observations from the
Committee for making changes in the document. It was important to learn what
instructions the Committee wanted to give.

The Delegate from Brazil stated that in no case was he in a position to make
recommendations on the document, which required a very intense process of review.
Therefore, Brazil moved that the document be referred to the second section of the
Committee Meeting.

The Chair reminded the Delegates that so far, four documents had been deferred
to the second section of the Conmittee Meeting. In that section, time might prove
too short for an in-depth discussion.

The Delegate from Honduras moved that the Committee give the countries thirty
days to send their comments on the Regulations in writing. That way, the General
Directorate could prepare an analysis of the comments or observations sent by the
countries, and the Executive Committee could have a clear position on the subjects

at hand, at the October section of the Meeting.

The Delegate from Guatemala made specific reference to Article 1.2.5 of Chapter
I of the document, on CATIE. He stated that his Delegation would like a clearer
explanation of the presentation of the Center's Program-Budget, and noted the
stipulations of the Contract signed between IICA and the Govermment of Costa Rica.
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The Article should establish that, on request from the CATIE Council of Directors,
IICA's biennial Program-Budget must specify financial contributions to the basic
budget of the Center. These must not exceed five percent of IICA's total budget.

The Chair reminded the Plenary that three motions were on the floor: to
continue discussing the document article by article; to refer the item to the
Meeting in Jamaica; and the suggestion by the Delegate from Honduras that the
countries commit themselves to send their observations in writing, in thirty days.

The Delegate from Bolivia seconded the motion by the Delegate from Honduras.

Nevertheless, he disagreed that there were three motions on the floor. It
had already been decided to first receive an explanation by the General Directorate

of the philosophy of the proposed Regulations, before deciding whether or not to
refer them to the second section, in Jamaica.

The Chair reminded the Plenary that this had already been done, and that
the document would be referred to the second session.

The Delegate from Brazil withdrew his motion and supported the motion of
The Delegate from Honduras.

The Director General stated that he would be pleased to receive written
comments, and he would try to incorporate into the document those observations
which were clearly compatible with one another. He could prepare a revised
version for the consideration of the Committee in Jamaica. He suggested that
the reading of the document continue, and that observations continue to be
made.

Mr. Fabio Villac{s was again given the floor and proceeded with a detailed
explanation of all the articles of the Proposed Financial Regulations. In
completing his explanation, he noted that the glossary of terms was not
identical in the two languages, for obvious reasons.

The Regular Delegate from Grenada, Mr. Denis Noel, expressed concern over
having first received the Financial Report and the Report of the External
Auditors without have studied in detail the proposed Financial Regulatioms.

His delegation had noticed certain weaknesses in the present 1982 Financial
Report, and he wanted to be certain that these flaws had been corrected in the
proposal. In addition, he asked the Director General how he intended to deal
with the problem of financial obligations, as the primary problem facing IICA's
present administration was the three million dollar obligation already assumed,
which reduced liquidity, interest payment on the debt,totalling US$307 000, and
the funds receivable from national and international imstitutions for specific
projects, totalling 1.7 million dollars. The Delegate from Grenada wanted to
know specifically whether the proposed Financial Regulations covered these
issues.
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The Director General explained that IICA's indebtedness was governed by
specific resolutions of the Inter-American Board of Agriculture. For the year
1981, the Board had authorized the General Directorate to open a three million
dollar line of credit with the Bank in which IICA conducted financial operations,
to cover delays in quota receipts from the countries. This was the upper limit
on possible indebtedness authorized by the Board, for this specific purpose.

When the present Administration had assumed the General Directorate of
IICA, as had been reported at that time to the countries, the Institute was in
a position of minimal liquidity. In response to the concern of the Delegate
from Grenada, the Director General reported that a plan had been established
for budget execution, and the presentation of a timetable for this execution
was obligatory. This would make it possible to prepare a timetable for
disbursements.

The JIA had recommended that the Member States inform the Gemeral Directo-
rate at an early date of their own payment schedules. In additiom, the Gen-
eral Directorate was making internal improvements to adapt execution and dis-
bursement to fund receipts. The proposed accounting system established a com—
mitment for payment and for a pertinent reserve. Since the time IICA finished
paying the debt assumed in 1981, the Institute had incurred no further debt
or interest payments. Rather, it had even been possible to place resocurces in
interest earning investments to benefit the Institute.

The Delegate from Grenada reiterated his question as to whether the
proposed Financial Regulations included provisions for financial obligations,
especially when IICA advanced resources for initiating projects with national
and international organizations.

The Director General stated that the year before, the JIA had declared
that IICA must not use its own resources for advancing funds to initiate
activities under agreements or contracts financed with extra-quota resourges.
The Institute would dedicate major efforts to ensure the receipt of monies
advanced for projects funded with external resources, in order to prevent
the use of regular funds for this purpose, thus complying with JIA Resolution
31. Article 2.2.1 of the document stipulated that external resources would
be received and controlled by the Institute, which would carry out its
activities and projects on the basis of reimbursements as part of a financial
plan oriented toward enabling the Institute to receive fund advances charged
to contracts and agreements.

When the Session was resumed, the Chair reminded the Plenary that there
were still two motions on the floor. One was to examine the Financial
Regulations article by article, and the other was for the countries to send
IICA their observations in thirty days. He suggested that the motion by the
Delegate from Honduras be accepted. In thirty days, the countries would send
IICA their observations, and as much as possible, any country with comments
to make would send copies to the other Member Countries on the Committee, so
they could all examine the comments in advance. After the proposals had been
received, IICA would not have time to send them back to the countries. There-
fore, the revised document would have to be distributed to the Committee in
the second section of the Meeting, to be held in Jamaica.
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The Technical Secretary summarized the situation concerning the thirty-
day period for sending comments on the proposed Financial Regulations, noting
that the corrected document would be read only after the Delegates arrived
in Jamaica. There would not be time to send it to the countries in advance.

The Delegate from Canada requested that the motion of the thirty day
period be repeated. The Chajr explained that the document would be examined
by the countries, and that within a period of thirty days,
observations could be sent to the Central Office of IICA. As much as possible,
countries with comments would send them directly to the other countries on the
Committtee, with the understanding that the Committeee would receive the revised
version of the document. with ohservations bv all countries, at the second
section of the Meeting, in Jamaica.

The Delegate from Uruguay applauded the idea of exchanging opinions
among the Member Countries of the Committee. This would make it possible
for them to have an idea of the positions of the other countries before the
meeting in Jamaica. The Iresident declared the motion approved.

Special Item: Signingof a LETTter of Umierstending betuween the Spanish Miaietry-
of Foreign Affairs and the Inter-American Instigg&‘i!@itgpoperation on Agri-
culture Concerning the Provision of Spanish Tec cal Personnel for IICA
Projects

Before the Second Plenary Session recessed, at 10:30 AM a special
session took place to sign this letter of Understanding. Present at the
session were the participants of the Third Regular Meeting of the Executive
Committee and the Ambassador of Spain, the Honorable Gonzalo Ferndndez de
Cérdova, accompanied by members of his diplomatic office.

The Director General of IICA initiated the ceremony with a brief address
that referred to the great significance that the signing had for IICA and its
Member States. He expressed IICA's appreciation for the continued cooper-
ation of Spain, which in 1975 had become IICA's first Permanent Observer.

The Spanish Ambassador to Costa Rica then stated that it was a great pleasure
and honor for Spain to be a Permanent Observer of IICA, and as an eminently
agrarian country, Spain would continue to cooperate energetically with the
institutions and countries of the New World in the development of its agri-
culture and rural well-being.

The ceremony continued with the official signing of the document.
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Item 6: -Report from the Director Genmeral on a Study of the Possibility of
Transferring the Pan American Foot and Mouth Disease Center from the Pan
American Health Organization to the Inter-American Institute for Cooperation
on Agriculture

The Director General introduced the item by explaining that in accordarmnce
with Resolution 21 of the Second Special Meeting of the Inter-American Board
of Agriculture, the General Directorate had appointed a task force to prepare
the document that was presented to the Committee, in cooperation with a
similar group appointed by the Pan American Health Office. The document
presented a detailed analysis of the Pan American 7ot and Mouth Disease
Center and examined the possibilities of transfcrring the Center from PAHO to
IICA.

The Director of the Animal Health Program of IICA, Dr. Frank J. Mulhern,
was asked to summarize the contents of the study.

Dr. Mulhern explained the history of the Center and its growing importance
gained through the years. He stated that in 1978, the Directors of the Pan
American Health Organization had requested that the international organizations
directly related to agriculture come forward to take over the Center, and
IICA had responded. Dr. Mulhern then asked that Dr. Hector Campos L&pez be
allowed to outline the principal points, since he had worked on the document
on behalf of IICA.

Dr. Campos L&pez explained how the document was divided into its dif-
ferent Chapters, and emphasized the information relating to the structure of
the Center, and its earnings, expenses and personnel. He indicated that the
document also contained a comparative analysis of the principal administrative
aspects of PAHO and IICA.

With relation to the possible transfer of the center, he stated that
four options would be studied. Option A was to transfer the Center as a
Regular Institute Center. Option B would transfer it as a Specialized Center
of IICA. Option C would transfer it into an Associated Center of IICA.
Option D suggested that the Center remain in PAHO, with an agreement under
which TIICA would be permitted to participate in all policy strategy and
program decisions of the Center. He explained the advantages and disadvan-
tages of each option, and the conditions necessary to implement them.

Dr. Mulhern continued by requestfng that Dr. Pedro Acha be allowed to
speak on behalf of the Pan American Health Organization.

Dr. Acha greeted the Committee on behalf of the PAHO Director and
Exoressed his pleasure in participating in the discussion of the Center.

He stated that the matter had been taken up at the Twenty-first Pan
American Health Conference, and that only the results of the discussion by
IICA Directors were still being awaited. Dr. Acha indicated that his
Organization had been pleased to participate in producing the document,
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particularly because such an in-depth study was required for any Center to
be transferred, created or terminated, and that the study must be reviewed
by the governing bodies. He added that his Office had reviewed the report
in detail, and was willing to arrive at a decision concerning the four
options.

He observed that his Organization and the Center belonged to the United
Nations System, which was especially important with relation to personnel.
He concluded saying that whatever alternative was agreed upon, it was important
that the Center continue serving the countries.

The Observer from Nicaragua intervened to say that the region presented
optimum conditions for livestock development, with its high percentage of
suitable land, and for developing other agricultural products and byproducts.
She also observed that the region contained various well-defined climatolog-
ical zones which would favor the promotion of subregional programs for
improving the development and extension of advanced technologies in the area
of livestock production, on the basis of the unique climatic and socio-
economic conditions of the countries of each subregion. She stressed that
facts had. shown that scientific-technological objectives could not be at-
tained through isolated efforts, but required actions beyond the technical
and financial capabilities of the majority of the countries. Coordination
should be the key to a subregional strategy based on strengthening national
services, such as the implementation of programs appropriate to our geo-
graphic and sociopolitical conditions. It was of singular importance for
the countries of the region to guard against the possibility of outside
interests imposing actions in the area of health, that would block programs
for collaboration and commercial cooperation among some countries. She
reiterated the call for organizations of the region to cooperate closely
in dealing with the problem of foot and mouth disease. In closing, the
Observer from Nicaragua supported the fourth option, which would keep the
Center in PAHO, under a special agreement for IICA to participate in the
activities of the Center.

The Panamanian Observer stated the necessity to strengthen regional
mechanisms that would protect and preserve the frontiers of exotic diseases
that threatened the already weak activities of the agricultural sector.

In the past, the Republic of Panama had made substantial contributions
to guarantee the presence of vesicular disease-free zones, and had sacrified
one third of its territory in the border zone between Darien and Colombia,
in order to maintain a natural frontier. The country scrupulously control-
led the advance of vesicular diseases into the Central American Isthmus and
in the rest of the countries. In 1981, Panama had joined a regiomnal effort
supported by international organizations, to establish the Vesicular Disease
Diagnostic Laboratory. To date, few countries had joined this effort, which
would guarantee the operation of a laboratory in the area, and make infra-
structure available to the countries.

The Delegate then turned to the alternative proposals in the document
and expressed his support of option D. Nevertheless, he stated that his
country's decision would be presented in writing, with supporting (information
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to the Board Meeting.

The Delegate from Uruguay stated that the topic was of special interest
for her country, which had given high priority to foot and mouth disease
control campaigns. Unfortunately, Uruguay was having problems with foot and
mouth, and its exports were feeling the effects. Uruguay's position, stated
in the Twenty-First Pan American Health Conference, which had been held in
Washington in September, 1982, was for the Center to remain under theaegis of
PAHO.

The solution which would cause the least disruption would be for the Pan
American Foot and Mouth Disease Center to remain in PAHO, under a special
agreement with IICA. This would permit IICA to participate in Center activ-
ities. She suggested that it would be more appropriate to cast IICA in the
role of receiving technical support from the Center for animal health
programs and activities of interest to IICA's member countries.

The Delegate from Brazil commented that his country had contributed to
the Pan American Foot and Mouth Disease Center for 32 years, and would
continue to support it. He added that he had taken note of the information
in the document, including the national organizational efforts being sought
in this area for Brazil, but had not made a judgement on the subject. There
were stil. some questions about financing for the project, which were not
clear. He did not understand how the resources would be transferred, and
noted that the fourth alternative apreared to be the most favorable. It
would also be consistent with a resolution apnroved by RIMSA III the past
April, requesting an effort to plan activities regarding animal health in
international organizations in the American within an integrated program for
the region.

The Delegate from Grenada congratulated the authors of the paper and ex-
pressed his preference for the fourth alternative, as there were still a num-
ber of uncertainties, if the Center were transferred immediately. For
example, there would be a need to guarantee that funds
would also be transferred. He mentioned the fact that PAHO had 34 Member
States, while IICA had 29. He suggested that a draft resolution be prepared
for submission to the Board, supporting the fourth alternative.

The Observer from the United States also congratulated IICA and PAHO for
the study and suggested that the Executive Committee support the fourth alter-
native. This would allow the Center to remain in PAHO under a special agree-
ment with IICA.

The Delegate from Canada requested information concerning the time required
to implement each of the four options and the relative cost of each.

The Chair welcomed the Regular Delegate from Canada, Mr. Percy Abols,
elected Chairperson of the Meeting, who had just joined the Committee.



The Delegate from Honduras noted that for the Executive Committee to se-
lect or recommend an alternative at that time, would be a very hasty decision.
He noted that the document reflected that in fact, there were only two viable
alternatives~--C and D--and added that alternatives A and B involved many dif-
ficulties in view of the advantages and disadvantages indicated in the text.
He pointed out that the study should include an analysis of the financial im-
plications of alternative C, so the Executive Committee could make a decision.
He suggested that it would be a good idea to take a more in-depth look at the
financial implications of alternative C and, on that basis, to make a decision
in Jamaica. In case alternative C were not adopted, this would give the
Institute time to make a decision for the JIA meeting, and at that time have
ready some type of agreement, already discussed with PAHO, on alternative D.
The Ministers or Representatives on the JIA could then make a decision. He
expressed his support of the idea that the iwo most viable alternatives, C and
D, should continue to undergo an in-depth study on the financial implications
of alternative C and the type of agreement that could be reached if the Execu-
tive Committee and the JIA so decided in Jamaica.

The Delegate from Venezuela stated that, when he reviewed the document,
he had inmediately realized that alternative D was the most viable, although
it appeared necessary to look more deeply into the advantages and disadvantages.
He observed that this would be a good time for the Director General to give
more information on the advantages and disadvantages, as well as on Brazilian
support. He explained that in principle, his Delegation would support option D,

and agreed with the proposal by the Delegate from Honduras that a more in-depth
feasibility study be performed of the third and fourth alternatives. This
would provide a firmer foundation for reaching agreement in the second section,
to be held in Jamaica.

The Delegate from Guatemala commented that, having reviewed the document
and studied the advantages and disadvantages of the four alternatives, he
agreed with the statements made by the Delegates of other countries, on three
princip&l points. The first was the transfer of the Center to IICA, which had
a number of financial and legal implications in the area of labour. Another
fundamental point was the Center's present coverage, in terms of countries.

He added that he supported alternative D.

The Director General then spoke on behalf of the team that had worked on
the document. He thanked the Delegates for their comments on the quality of
the work and made special mention of the PAHO and IICA teams, which had been
supported by Center staff and by personnel in Brazilian institutions. He then
commented on the opinions expressed by the Delegates, noting that they reflected
an in-depth analysis of the study, and the manifest interest of the member coun-
tries. He stressed that the most viable option, which would previde the best
guarantee for the countries in terms of continuity and qualitv of Center ser-
vices, would keep the Center inside the structural framework of the Pan American
Health Office, but would provide closer ties with IICA. This would connect it
to the agricultural sector in the countries and allow for more direct services
to flow from the Center to national programs in the agricultural sector. The
Center itself would grow and become stronger with the support of IICA's conti-
nent-wide and national-level programs. He added that it would be possible to
establish reciprocal ties of support which, as a result, would improve the ca-
pability of PAHO, the Center and IICA to provide services to the countries.
He explained that the overall direct financial implications of option C would
include the transfer of Center operating funds totalling around six million
dollars, in addition to US$860 000 in central PAHO administrative costs.
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As for the specific type of agreement, he reported that 1t was a questiom
of negotiations and inter-institutional arrangements. Thus, it would be ad-
visable for the Executive Committee itself to provide guidance on what type of
terms could be used for reaching the final agreement, especially for defining
the objectives and scope of cooperation. He suggested that the Committee pre-
pare a draft resolution authorizing the Director General to 1initiate negotia-
tions with the Pan American Health Office, and providing a frame of reference
for objectives.

The Delegate from Honduras expressed that opinion that, although alter-
native D might be the most viable, he was hesitant because of the concern that
different countries had expressed, on several occasions, about the transfer
of the Center. Alternative C would also make it possible to transfer the
Center to IICA as an Associated Center, and hc suggested that a resolution be
approved that would allow for both alternatives to be evaluated in October.

The Delegate from Bolivia expressed support for alternative D and recom-
mended that the Meeting set up a subcommittee to define the scope or points
of reference for negotiation with PAHO. However, he found that the observation
or precaution of the Delegate from Honduras was also worth considering, and
suggested that the members of the committee that had produced the study present
a report before the conclusion of the Meeting. This report should answer the
questions raised by the Delegate from Honduras.

The Observer from the Dominican Republic commented that in fact there was
a consensus on the advisability of adopting alternatives C or D. Alternative
C, even if selected for implementation, may encounter organizational problems
which, in the beginning, could interfere with the normal pursuit of Center ac-
tivities. He also suggested that the Committee give the Director General of
IICA the authorization to set up a commission that would study the possible
scope of an agreement between IICA and PAHO, and that this commission present
the terms of reference to the meeting in Jamaica.

The Delegate from Grenada agreed with the suggestion of the Observer from
the Dominican Republic, for authorizing the Director General to establish a
commission that would prepare a draft IICA-PAHO agreement to be discussed 1n
the Committee Meeting prior to the JIA Meeting in October.

The Delegate from Venezuela proposed that those members of the PAHO/IICA
commission, who were present at the time, meet to prepare the evaluation re-
quested by the Delegate from Honduras, bv the following week.

The Delegate from Guatemala agreed with the proposal of supporting alter-
native D and of drafting the terms of reference for an agreement.

The Director General of IICA explained that the 1ICA team and the PAHO

}  ver were present in the room, and added that the IICA/PAHO Commission could

« set up immediately. It could then present the Plenarv with the evaluation
requested by the Delegate from Bolivia. He pointed out that from September

19 through 23, the Inter-American Animal Health Commission would be meeting in
Mexico City, and the statement issued by this Committee Meeting could be studied
at that time and enhanced with COINSA observations. He also reported that ne-
gotiations for the signing of a broad agreement between IICA and the Pan
American Health Office were well underway. The terms had been presented by the
two Directors to the PAHO Executive Committee during its recent meeting in
Washington.
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The Chair of the Committee o

. . pened the proposal
the discussion of the Plenary. ProP of the Director Gemeral to

ce The Delegate from Guatemala agreed full\. with the proposal of the Director
neral? and suggested that the Committee glve him authorization, so that this
Agenda item could be settled more quickly. This was approved bv the Plenarv

The Chair adjourned the Second Plenarv Session at 13:15.

Vi. THIRD PLENARY SESSION

The Third Plenarv Session began at 15:00 hours on Friday, August 5. The
Regular Delegate of Canada, Mr. Percy Abols, who had joined the Meeting that
morning, chaired the session.

The Delegate from Canada thanked the Executive Committee for electing him
to chair the Third Regular Meeting.

Before addressing the Order of Business, the Chair welcomed Dr. Isolda
Salvatierra, President of the Inter-American Commission of Women, and gave
her the floor.

Intervention of IACW

Dr. Salvatierra expressed her gratitude for the opportunitv to speak before
the Committee, and stated her satisfaction that IICA had assigned a high orior-
ity to the problems of women's participation in rural develoopment. She pointed
out that the Integrated Rural Development Program of the Institution's Medium-
Term Plan, included among its objectives the organization and training of women,
and attention to rural women. She made reference to the Resolution approved bv
the Inter-American Board of Agriculture, to combine efforts with the Inter-
American Commission of Women, to hold an Inter-American Seminar on Rural Women.
This seminar would examine the social aspects of the status of women in
rural areas, and their contribution to agricultural and rural development. She
also requested the Institute's participation in holding a seminar to evaluate
the progress and obstacles that had emerged in the Women's Decade.

The President thanked Dr. Salvatierra and proceeded to initiate the work of
the session according to the Order of Business, with the Annual Report of TICA.

Item 7: Annual Report 1982

The Director General asked that Mr. André Ouellette be permitted to pre-
sent the document to the Committee.

The Director of Public Information and Institutional Support indicated that
the Annual Report was based on end of year reports prepared by the Program Di-
rectors, and the National Office Reports written by the National Directors.
Similar documentation was used to write the chapters corresponding to the Simon
Bolivar Fund (Chapter 14), special Programs and Projects (Chapter 15), and
specialized Centers (CATIE, CIDIA, CEPI, Chapter 16).
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He added that the report reflected the General Directorate's stress on ana-—
lyzing the status and trends of Latin American agriculture (Chapter 1), and
what the Institution considers as its framework for philosophy and operations
in the present decade. This framework, prepared from a diagnosis formulated

by a Group of Five Fxperts and nresented to the Second Regular Meeting of the
Executive Committee, in 1982, formed the conceptual foundations of IICA's view
of agricultural production and development in the Member States, the status of
the rural population and conflicts generated by land tenure, the organizational
needs of producers and the granting of other services and infrastructure, such
as credit. technology, marketing and material development, that contributed to
human progress and that of the rural environment in the Americas.

Chapter 2 of the Annual Report gave a brief account of the new IICA since
the ratification of the 1979 Convention, and outlined the implementation of
the new organizational format of the present Administration. This chapter
summarised IICA'sS new character in the Latin America context of the
Americas. The Chapter gave an analytical description of the Medium-
Term Plan, and described the essence of the background, objectives and philoso-—
phy of each of the ten programs now underway. A summary table of the 22 Reso-
lutions agreed upon at the Second Special Meeting of the Inter-American Board
of Agriculture, held in October of 1982, was included.

The Report described the status of IICA's external relations in Chapter 3.
It specified the agreements and contracts signed with institutions of the
Member States, with organizations of the Inter-Ameritan System, with regional
and subregional organizations, with official entities of the United Nations
Organization, and with the governments and institutions of IICA's Permanent
Observer States.

The remaining chapters of the Annual Report (Chapters 4 to 13) presented

the institutional activities performed in the framework of each of the ten
official Programs. The description of activities bv country would heln the

Member States identify the impact and orientation of Institute support du?ing
the Report period and would facilitate a more accurate picture of the national

institutions benefiting from the efforts of TICA.

Chapter 14 constituted a progress report on the Simon Bolivar Fund. In
addition to the project's background and objetives, the chapter included a
review of Fund activities throughout 1982; its support activities for each IICA
Program; and the type of activity undertaken in each country.

Chapter 15 of the Annual Report detailed the activities performed in 1982
for Special Programs and Projects. These included the Regional Council for
Agricultural Cooperation (CORECA), the Regional Cooperative Program for the
Protection and Modernization of Coffee Cultivation (PROMECAFE), the Training
and Study Program on Agrarian Reform and Rural Development for the Central
American Isthmus and the Dominican Republic (PRACA), the Multinational Projects
in Planning and Management for Agricultural Development and Rural Well-Being
(PROPLAN), the Cooperative Research Project on Agricultural Technolegy in Latin
America (PROTAAL), the Inter-American Secretariat for Rural Youth, and the
Agricultural Credit Insurance Project.
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Similarly, Chapter 16 -presented the activities undertaken by the three
Specialized Centers of the Institute. These were the Tropical Agriculture
Research and Training Center (CATIE), the Inter-American Agricultural Docu-
mentation and Information Center (CIDIA), and the Center for Investment Pro-
jects (CEPI).

The summary of the Institute's financial status (Chapter 17) detailed IICA's
economic performance.

Finally, in order to offer the Member States up-to-date information concerning
other important aspects of the Institution, the Annual Report imcluded Appendices
with summaries, by Program, project, activity and country developed by IICA's
National Offices in 1982. This information included a directory of international,
regular, temporary, associate and local personnel who worked in the Institute. The
agreements and contracts were also enumerated, and a detailed list was included of
almost five hundred publications that the Institute produced in 1982.

The President thanked Mr. Ouellette for his presentation of the Annual Report

prepared by his Office, and congratulated the Office of Public Information and
Institutional Support and those who collaborated on writing the document.

Item 8. Simon Bolivar Fund

The second item on the session agenda was the Simon Bolivar Fund Report for
1982, which was introduced by the Director General. He requested Mr. Paulette,
Director of Special Projects, to give the presentation.

Mr. Paulette recognized the work of Mr. Guillermo Guerra, who had worked as
Director of the Simon Bolivar Fund until March of the present year.

The report detailed for each country what had been accomplished during 1982;
the problems the fund tried to resolve, and the activities, objectives and results
that had been achieved. It contained in its final section three tables that showed
the progress of fund projects from 1976 to the present, and those projects that had
terminated in 1982. This section also included a table of fund income and expendi-
tures during 1982, and another that presented the 1983 budget, listing a total of
approximately 1 218 000 dollars that would permit the Fund to function for that year.

In 1982, 26 projects were carried out in 23 countries, and five multinational
projects were conducted. Three were in the Northern Area, one was in the Caribbean
Area, and one was in the Andean Area. A hemispheric project took place, for evalu~
ating all the Simon Bolivar Fund projects. The total was therefore 32 projects
developed during 1982. The report included descriptions of each of the 26 national
projects and the five multinational projects.

Mr. Paulette reported that twenty projects were currently being conducted by
the Simon Bolivar Fund. They had not been intended to end in 1983, but would have
to terminate this year if no additional resources were found. IICA had approached
national and international organizations to obtain funding to guarantee the future
of these twenty projects.
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He reported that the Simon Bolivar Fund had trained a total of three 3
prefessionals. It had benefited six hundred national organizations, and thirty
thousand farmers had been inwolved in its projects. The countries had contributed
a total of fifteen million dollars as counterpart funds for the projects.

The Chair thanked Mr. Paulette for his presentation and asked the Director
General to explain his view of the outlook for the future of the Fund.

The Director General assured the Committee that, on the basis of Resolutions
by the Inter-American Board of Agriculture, the General Directorate had been approach-
ing different governments of the Member States to obtain contributions for continuing
the Simon Bolivar Fund. Direct contact had been made personnally with the President
of the Republic of Venezuela who, by means of an executive order, had included a
figure as a new Venezuelan contribution. His position was that the year of the
Bicentennial of the Birth of the Libertor Simon 2olivarwould be an ideal time to
begin a second phase for the Fund. Personal contact had also been made with the
Ministers of Agriculture in the countries of the Andean Pact. Countries were
encouraged to study the possibility of coming to Meeting of the Inter-American
Board of Agriculture with information on their Governments' ability to contribute,
during this year and the next, to begin the second phase of the Simon Bolivar Fund.

The Director General also reported to the participants that displays were
being set up in all the Member States to publicize the Simon Bolivar Fund. They
would culminate with a comprehensive, hemisphere-wide display to be organized for
the Inter-American Board of Agriculture in Jamaica, in commemoration of the Biuen-
tennial of the Birth of the Liberator Simon Bolivar.

During the break in the Third Plenary Session, the participants in the

Meeting visited the display on the Simon Bolivar Fund, which had been organized
by the IICA Office in Costa Rica.

When the Third Plenary Session resumed, the Delegate from Honduras asked
whether the European Economic Community of the International Fund for Agricultural
Development had been approached concerning the continuation of the Simon Bolivar
Fund. He observed that all the countries in which Fund projects were underway
had contributed counterpart funds, and this could be an important point for
attracting other agencies. IFAD or the European Economic Community might be
interested in supporting Fund projects, even on a temporary basis for only two
or three years, until the situation in Venezuela changed. Otherwise, the Fund
would terminate in 1983.

The Director General reported that, more specifically, conversations had
begun with the Government of Spain to promote a Central American Agricultural
Development Fund. It would receive contributions from IICA's Permanent Observer
Countries in Europe, and it may have objectives very similar to those of the
Simon Bolivar Fund. This could make it possible to strengthen service to Member
States. There were two possible routes to take. One was for the negotiatiomns
to take place in the framework of the Council of Europe, and the other would
be to use the framework of the European Economic Community. The conversatiomns
had begun during a visit that the Director General and the Assistant Deputy
Director General for Externmal Affairs had made to Europe. The Government of
Spain had offered to take the initiative to raise the issue in the Council of
Europe, where it was currently presiding. As for specific arrangements being
made for contributions to the Simon Bolivar Fund as such, no concrete results
were yet visible. Joint negotiations had been opened with the beneficiary coun-

tries, but in most cases, the channels for these negotiations had to be handled
by the particular countries involved.
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The Delegate from Honduras reminded the Plenary that for nearly ten years,
IICA had been using a particular procedure to run Simon Bolivar Fund projects
with the countries.

Major counterpart efforts were being made in these projects, and to termi-
nate the Fund projects now, to be resumed at a later date, would not be easy.

He suggested that funding from inside the Institute be sought, in order
to sustain Simon Bolivar Fund projects for another year until additional funds
could be obtained from other sources. One possibility would be to use overhead.

Before the meeting broke for coffee, the Technical Secretary explained that
the order of business for Monday August 8 would include all the Agenda Items
related to Institute finances. When the session resumed, the Order of Business
would commence with Agenda Item Fourteen.

Item 14. The Inclusion of the Commonwealth of Dominica and Saint Lucia on the
Executive Committee

The Director General asked the Legal Adviser to introduce the Report.

The Legal Adviser, Tirza Rivera, gave a detailed explanation of the docu-
ment, noting that Article 8.e of the Convention on the Institute stipulated
that one of the functions of the Board was to elect the Member States that
would compose the Executive Committee, in accordance with the principles of par-
tial rotation and equitable geographic distribution. Article 13 stated that the
Committee would be composed of twelve Member States elected for two-year
terms, and that the Board would determine the manner of designating the Member
States that would make up the Committee. This was done by the Board in its
First Special Meeting. Resolution No. 2 defined the group of Member States
made up of the countries of the Caribbean, excluding the Dominican Republic,
Guyana and Suriname, and it did not allow for the inclusion of these two new
States that had only recently joined IICA. Dominica and Saint Lucia would
therefore alter the make-up of the fourth group as it had been formalized.
With its new members, it would be made up of the following countries: Haiti,
Guyana, Suriname, Barbados, Grenada, Trinidad and Tobago, Jamaica, the Common-
wealth of Dominica and Saint Lucia.

The Chair requested that the Draft Resolution be read.

The Draft Resolution was then read, and the Observer from the United
States suggested that the title be modified as follows: 'Inclusion of the
Commonwealth of Dominica and Saint Lucia on the schedule of participants of
the Executive Committee'. This was accepted and approved for referral to the
Board.

Item 15. Report from the Director General On Progress Made in Implementing
the Resolutions of the Second Special Meeting of the JIA

Dr. Morillo explained that the report on Progress Made in Implementing
the Resolutions of the Second Special Meeting of the JIA contained an overall
account of a number of Resolutions that did not require separate reports. It
also included several independent documents that, due to the nature of the
Resolutions, required the submission of specific reports. He requested that
the overall section be presented by the Assistant Deputy Director General for
External Affairs.
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The Assistant Deputy Director General for External Affairs, Mr. Enrique
Blair, gave a complete explanation of the Document. In each case, he discussed
the actions IICA had taken to carry out the twenty-two Resolutions of the Sec-
ond Special Meeting of the Board.

When Mr. Blair completed his explanation, the Delegate from Grenada con-
gratulated IICA for the report. With reference to IICA's relations with the
IDB, he observed that the document contained no information on projects for
the English-speaking Caribbean, such as those that were under negotiation for
the countries of the Andean Zone. Nevertheless, this had been requested in
the resolution passed the previous year.

Mr. Blair explained that at no time had IICA omitted initiatives to in-
clude the Caribbean Area in negotiations for a major project, similar to that
being carried out in the Southern Cone, that which was under consideration for
the Andean Area, or that proposed for the Central Area. IDB fund allocations
for financing projects of this nature were made very gradually. The IDB was
an agency that. funded economically feasible projects, and while these projects
produced no immediate economic results upon completion of the project, they
did require a‘long, slow maturing process, before results could be seen. The
IDB did not always have sufficient funds available to help everyone simulta-
neously.

The Director General reported that, on a recent visit to the countries
of the Caribbean, he had had the opportunity to converse with authorities in
various countries and with the representatives of the Inter-American Develop-
ment Bank. He had attempted to identify and, working with them, to prepare
a project that would be active in the different countries. At the same time,
it would have a multinational component oriented toward the use and conserva-
tion of resources for agricultural and forest production .in the countries of
the Caribbean. IICA had reached the point of setting up a technical working
group and sending it to the area to draw up a profile that could be submitted
to the countries and to the IDB team that was currently visiting the countries
of the area.

The Delegate from Bolivia stated that he was satisfied with the progress
made in complying with the resolutions, and he congratulated the Director
General and Institute personnel. He noted that he brought a mandate from his
Government, and instructions to express Bolivia's satisfaction with the results
of the Cooperative Agricultural Research Program for the Southern Cone. This
Program had demonstrated the advantages of development cooperation among the
countries, and the wisdom of increasing the use of this type of aid. He added
that he supported the suggestion of preparing a draft resolution on this
subject, to be submitted to the upcoming meeting of the Board in Jamaica.

The Delegate from Brazil thanked Mr. Blair for his presentation, and ex-
pressed appreciation for the efforts made by the General Directorate in pre-
paring the document. He reminded the Plenary that four of the sik countries in
the Cooperative Agricultural Research Program for the Southern Cone were pre-
sent in the Meeting. They intended to submit to the consideration of the
Committee a draft resolution to support continuation of the Program.

The Delegate from Uruguay made reference to the Cooperative Research Pro-
gram of the Southern Cone. She expressed support for the sentiments of the
Delegates from Bolivia and Brazil, and confirmed that work was currently in
progress to submit a draft resolution under which a second phase of cooperation
could be formalized. This was indispensable for the countries of the Southern
Cone.
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The Observer from Suriname reported that continuation of the Project to
Reinforce the Coconut and 0il Palm Research Center in Suriname would be fully
supported by his Government.

The Delegate from Venezuela extended congratulations to IICA for the work
that had been done since October in order to comply with the resolutions that
the Inter-American Board of Agriculture had issued to the Director General and
IICA's personnel, to carry out activities in commemoration of the Bicentennial
of the Birth of the Liberator Simon Bolivar.

As there was no further discussion, the Chair declared the Report from
the Director General on Progress Made in Implementing the Resolutions, Docu-
ment IICA/CE/Doc.58(83), approved by the Plenary.

Item 16. Report from the Director General on Renegotiation of Basic
Agreements with the Member States

The Director General asked the Legal Adviser to introduce the item. The
Legal Adviser reported that, when the 1979 Convention had gone into effect,
the privileges and immunities of the Inter-American Institute for Agricultural
Sciences had been transferred to the new Inter-American Institute for Coopera-
tion on Agriculture. Article 38 of the Convention established the need to
sign new Basic Agreements with IICA's Member States, and the negotiation of
privileges and immunities could be done in one of two different ways. The
system used by the OAS and the United Nations was the multilateral agreement,
a single, basic and general agreement for all the Member States. The other
system was the use of individual agreements between IICA and its Member States.
She explained that the First Special Meeting of the Board had authorized the
Director General to renegotiate the Basic Agreements, and had called for a
study to be performed of the foundations for an agreement to be negotiated
with the Member States, to grant privileges and immunities to representatives
of the Member States attending Committee and Board meetings. A similar
resolution had been approved by the Second Special Meeting of the Board. On
the basis of these mandates, the Director General had sent instructions to
IICA's National Offices in the Member States, to send their observations and
comments on the need to sign new Basic Agreements. The Legal Adviser reported
that a standard format had been drawn up to be used as a model in negotiations
of new Basic Agreements.

At present, a Basic Agreement had been signed with Saint Lucia in the new
framework. The Basic Agreement with Dominica would be signed soon. Basic
Agreements were presently under negotiation with Chile, Canada, Jamaica, Peru,
and Brazil, and discussions were about to begin with Costa Rica and Ecuador.
Finally, she reported on the signing of agreements on privileges and immunities
for Representatives of the Member States attending Board and Committee meetings.
The Director General had already signed a specific agreement with the Government
of Jamaica for the upcoming Board meeting to be held in Kingston. There had
been no need to sign an agreement with the Government of Costa Rica to cover
the Third Regular Meeting of the Committee, as privileges and immunities for
representatives had already been covered in the Basic Agreement on privileges
and immunities currently in effect with the Government of Costa Rica.

The Chair declared that the Plenary took cognizance of the report.
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Establishment of the Working Group

The Technical Secretary reported that the following countries had signed
up for the Working Group to study the Proposal by the Director Gemeral for
modifying the Rules of Procedure of the Board, the Committee, and the General
Directorate: Brazil, Canada, El Salvador and Grenada. Observers would include
the United States and, as IICA support personnel, Dr. West, Mr. Blair, and the
Legal Adviser. The Group would begin its deliberations at 18:30 and would re-
ceive simultaneous interpretation services.

The Chair adjourned the Third Plenary Session at 18:15.

VII. FOURTH PLENARY SESSION

The Fourth Plenary Session began at 9:00 hours on August 8 and was chaired
by the Regular Delegate from Canada.

The Chair welcomed the Delegate from Paraguay, Mr. RaGl Torres, the
Alternate Observer .from Nicaragua, Mr. Bayardo Serrano, and the Altermate
Delegate from Guatemala, Mr. Sergio Mollinedo.

The Rapporteur stated that during this Session, the first draft of the
Proceeding of the Inaugural Session, the Preparatory Session and the First
Plenary Session would be distributed, and later in the day the Second amd
Third Plenary Sessions would be handed out. The proceedings would be written
in three languages. These documents corresponded to what had occured during
last week's sessions, and must be reviewed by the participants for their
approval with pertinent wmodifications.

Item 9: Report on Quota Collection, 1983

The Chair recognized the Director Gemeral so that he could present the
report.

The Director General predicted a productive week of work. The first
report to be presented was on quota collection, with the original document as
distributed and an additional report as requested by the Committee at the
urging of the Delegation from Brazil. The member countries' differeant systems
of budgetary design, approval and execution complicated the elaboration of a
payment schedule of quotas approved at the last meeting of the Board. The
present admistration understood these difficulties and desired to maximize its
cooperation with the Member States in order to solve this problem, which was
fur ther aggravated by inflationary processes that afflicted the contributing
countries to varying degrees. Since member quotas were IICA's most basic
operating resources, it was difficult to maitain the structure of cooperation
and service under a system subject to such limitations. As of December 31,
1982, fifteen countries had fallen behind in paying their quotas, excludiag
Cuba, and some of these had been accumulating debts for some time. According
to Resolutions 27 and 28 approved by the Board, the distribution of quotas for
1983 worsened the existing problem in sowe cases. During the first six months
of this year, a total of USE 7 954 456.00 bad been collected, correspouding to
full quotas paid by seven countries and partial payment by three countries.
The table entitled "Status of Quotas of Member Countries up to Jumne 30, 1983"
summar ized the situation and showed the need to establish a dynamic
relationship between I1ICA and the Member States to prevent quota debts from
growing, so that projects could proceed as planned. The existance of a
USB 2 775 520.00 debt accumulated over previous years, combined with a
US$ 10 000 000 debt for this year, portended a complicated situation 'over (the
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short term. The administration had obtained promising results in its on-going
collection efforts, judging from the positive and encouraging responses it had
received. The Director General asked the Director of Financial Resources snd

Management, Mr. Fabio Villacfs, to present the data in more detail.

Mr. Villacis gave a detailed explanation ot the tables distributed in the
meeting room, showing the status of quota collections.

The Director Geuneral drew attention to the table entitled "Status of
Quotas of Member States up to July 31, 1983", and explained that the column
entitled "1983 Quota Resolution" listed quotas of each Member State as they
appeared in Resolution 28, concerning the Quota Scale, for a grand total of
USB 18 402 759. The data were calculated with the same method IICA bad used

in past years, without subtracting the Cuban quota, which bad caused so much
confusion among Board Members the year before. He clarified that the budget,
with Cuba included, would total US§ 18 402 795 and that the percentages by
country were the same as those calculated in previous years.

Dr. Morillo explained that with the countributions negotiated in 1983
(column two), plus receipts, from now until the end of the year, of the
differential amouunt corresponding to the 1983 Quota Resolution (column tbree),
it would be necessary to modity the balance receivable by 31 July 1983,
because it referred not to the balance between what was negotiated aud what
was received, but between what was received and the amount correspouding to
the Quota Resolution. For example, Canada had paid USE 1 179 567.00.

The Quota Resolution had established USB 1 192 710 tor Canada. Under
balance receivable for this period, Canada appeared with a balance of zero
because it bad cancelled the total amount negotiated. Now a new balance of
USE 13 143.00 would be negotiated with Canada, correspounding to the differeunce
between the countribution negotiated and the amount listed in the Quota
Resolution. As for the percentages corresponding to the differeunt countries,
the United States, for example, because of how the data were calculated,
appeared to be paying 62.32 percent of the budget. Using the above system,
the percentage paid would be 61.64 percent. Although this involved no change
in amouunt, the elimination of the two lines - Cuba and the subtotal of the
Resolution - should be formalized by the Board, but this would not affect the
quota amounts of the Resolutioun.

The Chair thaunked the Director General aud Mr. Fabio Villacts for their
full and detailed explanatiouns.

The Observer from the United States requested clarification of the
per centage corresponding to his country.

The Director General indicated the percentage for the United States would
remain at 6l. 64 percent.

The Delegate from Brazil stated that he was in agreemeunt with the budget,
but requested an explanation of the Quota Resolution ot the previous year. A
somewhat incousistent accounting device had been used, adding and removing
Cuba, and the form in which Cuba had accumulated its 1983 quota was not
clear. He indicated that it would be more logical to include Cuba, and to use
accurate figures, but without resorting to such elaborate devices.
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The Director General agreed with the Delegate from Brazil. He said that
the Report of the Committee to the Board should request that the elimination
of Cuba from calculations for the 84/85 biennium should be abandoned, and that
the figures again be calculated as done in previous years. This was the
method used in the Resolution attached to the Proposed Program-Budget for
1984-1985.

The Delegate from Canada expressed his concern sbout timely quota
collection, emphasizing Resolution 32 approved the past year by the JIA and
recommending a similar measure for the next meeting. He said it would be
advantageous for the Institution to inform the Member States of the status of
quota collections on a quarterly basis. In spite of the economic situation of
Canada, the Delegate promised that his country would meet its international
obligatious.

The Chair thanked the Delegate from Caunada for his comments, iundicating
tbhat they would be takeu into accouunt, and declared the Report ou Quota
Collection approved.

Item 10: Figancial Report and Report of the External Auditors

The Director Geuneral gave a general presentation of the Document, and
requested that Mr. Fabio Villacis explain the corresponding tables.

Mr. Villacis preseunted the report in detail.

At the end of the preseuntation, the Delegate from Guatemala commented on
Part F of the document, where the tables coucerning the execution of the 1983
budget were presented. He indicated that it was necessary to make the
pertinent corrections so that when the docuwment was presented to the Board,
the balance receivable would correspoud to what had been discussed with
reference to quota collections.

The Director General thanked the Delegate from Guatemala for this
observation and indicated that the document would be updated for presentation
to the JIA.

The Observer from the United States requested a clarificatioun of page 17
and 21 of the Spanish document (16 and 21 of the English), with regard to the
exchange rate differences.

Mr. Villacfs explained that the difference was due to exchange rate
differences and optimistic calculations, but the real amount’' was USB295 560.

The Delegate from Guatemala expressed his confusion over the quantities
that appeared in the different pages, first as unfavorable differences and
later as positive ounes. Mr. Villacis gave a fuller explanation of these
points, to the satisfaction of the Delegate.
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The Delegate from Grenada made the comment that the title on page 31 (page
32 of the Spanish) described regular funds, while the section dealt with
special funds. The Director General indicated that the title of regular funds
should be eliminated.

Again the Delegate from Grenada requested an explanation of the quota from
the United States Department of Agriculture for USE 930 213 to the Caribbean
Zone, appearing in Item 109.

The Director Geueral informed him that the money was programmed for the
African Swine Fever Eradication Project in Haiti.

The Observer from the United States commented about the commercial and
miscellaneous operations on page 20 (page 21 of the Spanish), where earnings
of USB1 100 000 in 1982 were managed as a separate account to cover budget
costs not approved by the Board.

He also stated that note 9 on pages 21 and 22 (pages 22 and 23 of the
Spanish) showed overhead reimbursements of USBl 335 000 in 1982, of which
USB709 000 were put into a special account. He indicated that these funds
should be used as part of the total budget, which would reduce the quotas of
the Member States. He observed that 1ICA apparently had adopted the practice
of managing these types of funds separately, and that this practice should be
changed. 1t was pointed out that the OAS used these funds to reduce the
quotas of its Member States, and recommended that IICA do the same.

The Director General indicated that this item would be addressed later as
Level and Use of Overhead, and would be explained in more detail at that
time. He noted that he was making every effort to see that these fuuds were
used to meet the needs of administrating and supervising extra—-quota projects,
so that the Institute would not bhave to use its Member States quotas to pay
these costs. He indicated that IICA did not manage overhead monies in
separate funds, but put them into a Regular Fund account, maunaged in
accordance with budgetary procedures mandated by the Board.

Special Session: Signing the General Agreement for Technical Cooperation
Between the Inter-American Institute for Cooperation on Agriculture and the
Ministry of Agriculture and Fishing of the Nether lands

The signing of the Agreement took place at 10:30 hours in a special
session. Present at the signing were the Delegates from the couutries
participating in the Third Regular Meeting of the Executive Committee, and the
Ambassador Extrgosdinary aod Plenipotentiary to Costa Rica from the
Nether lands, Mr. Jan Willen Berteas.

When the ceremony began, the Director General of IICA expressed his
pleasure to be participating in an event of such crucial importance for the
Institute, as was the signing of the agreement for cooperation with the
Goverument of the Netherlands, which had been a Permanent Observer of 1ICA
since 1975. He also drew attention to the technical and financial cooperation
received from the Goveraoment of Holland for implementing projects, and
stressed that the signing of this Agreement would reinforce such cooperation.
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The Honorable Ambassador of the Netherlands, speaking on behalf of the
Minister of Agriculture and Fishing, stated that it was a great bonor for bhim
to sign the Agreement for Techmical Cooperation. By means of this Agreemeunt,
11CA's Member States would obtain access to technical expertise of bis -
country, to advance the development of agriculture in Latin America and the
Car ibbean.

The Geuneral Agreement for Technical Cooperation was then signed.

Item 10: Financial Report and Report of External Auditors ( Continued)

When the Fourth Plenary Session resumed, the Delegate from Brazil noted
that, while the countries had experienced negative effects because of curreuncy
devaluations, IICA should bave benetited. He asked for information on the
situation with respect to exchange rate differences in 1982.

The Director General explained that the rate used for exchange operatiouns,
and resulting income and disbur sements, were being presented to give a precise
accounting idea of the money involved. In some cases, the operations
represented losses for the Institute, and in others, they brought gains. He
added that records of these operations were presented 1n order to provide the
Committee and the Board with more complete informatiom.

The Delegate from Canada asked for further explanation of the level aund
conteants of the General Working Fund.

The Director General asked Mr. Villacts to give more information om the
General Working Fund and to provide numerical date ou total quotas committed,
quotas received, accumulated receivables, and the total budget as approved and
as executed.

Mr. Villacis again used the flip chart and explained that the Institute's
assets exceeded ten milliou dollars. Around tour million dollars remained to
be collected, and this was why the earlier explanation had shown a balance of
USB6.1 million. He commented that the USB6.1 million were made up of USB3.6
million in quotas receivable, USB600 000 in other accounts receivable, some
dating back six to eight years, USBE900 000 distributed in the different
countries, and USBl.2 million placed in special bank accouats.

Mr. Villacis continued his broad explanation using tables available to the
Plenary, and discussed financial movements by the Institute during the past
two years.

The Delegate from Canada asked for clarification of the amount of quotas
collected by December 31, 1982, totalling USB15.6 million, of which USBl4.6
million had been spent. This left a balance of one million dollars, but Mr.
Villacfs had mentioued only USE300 000.

Mr. Villacis explained income and disbur sements during 1982, and the
Delegate from Canada stated that he was satisfied.
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The Director General suggested that for the upcoming JIA meeting in
Jamaica, the Financial Report should include not only figures, but also an
explanation of the origin of the General Working Fund and the new account for
"exchange operations."

The Observer from the United States made some general commeuts on the
interpretation of budgetary figures, and requested that Mr. Scherle, a member
of bis Delegation, be recognized. Mr. Scherle first asked the possibility of
a more detailed list ot assets and obligations in the Financial Report.

The Director Gemeral explained that the document as it was presented did
not give a statemeunt of assets and accounts payanle, or of liabilities as
such. He added that IICA's accounting practices were differeant from those of
commer cial enterprises. However, he stated that an accounting record of all
property and obligations was available. He added that a thorough, duly
audited inventory bhad now been completed.

Mr. Villacis explained that in 1982, the administration had worked with a
financial and budgetary distribution system designed in 1981. The Price
Waterhouse audit bad been per formed with the same system. He noted that, with
the approval of the Financial Regulations, it would be possible to modify the
Institute's accounting and tinancial management and incorporate commeuts made
by the Delegates.

Mr. Scherle from the United States continued his comments, expressing
satisfaction with the progress made by the IICA administration in accouunting
and financial matters. He suggested that, to facilitate analysis of the
information, a working group could be set up in the future to expedite the
process.

The Chair commented on the efforts made by the Gemeral Directorate to
present the document and to complete the inventory that was now available. He
asked the Committee for comments on the suggestion of setting up a working
group to which the finauncial statements would be referred in the future.

The Delegate from Guatemala disagreed with the idea of setting up a
working group, as the General Directorate had internal mechanisms and
capabilities for doing this task.

The Observer from the United States explained that the working group he
bad suggested would not have any decision-making power. Rather, it would be
only a study group to support the Committee in matters of comncept and
interpretation.

The Chair asked whether the suggestion involved a "style" committee for
financial affairs, and the Observer from the United States replied that it
could take that form.
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The Delegate from Canada recalled that in the Second Section of the
Emecutive Committee the previous year, the suggestion to set up a working
group had not been put iunto etfect.

The Director General pointed out that there had been interest the year
before in forming a Permanent Budget Committee. While such a committee could
not operate as a separate, permanent body of the Institute, the Executive
Committee did have the authority to set up working groups for specific
purposes and for limited duratiom.

The Chair asked when, and under what circumstances, such an ad hoc working
group could meet. The Delegate from Canada suggested that it could be during
the meetings of the Executive Committee prior to Ziscussion ot the agenda item
on finances.

The Chair declared the suggestion approved by consensus of the Committee,
for setting up the working group. He also declared that the Report had been
approved, with requested changes, for submission to the JIA.

The Director Geuneral thanked the members of the Committee for their
favorable comments and reiterated his willingness to continue improving
mechanisms for coutrol, operation and rendering of IICA's financial accounts
in order to maximize the efficieut administration of resources eutrusted by
the countries.

Item 11: Report from the Director Geueral ou Regulations Covering the Level
and Use of Overhead

Dr. Francisco Morillo quoted Resolution 33, approved by the Second Special
Meeting of the JIA in 1982, stating that the Director General should take
measures to regulate the determination of overhead charges for indirect
administrative and technical costs, and to goverun how they would be used and
distributed. Following this introduction, the Director of External Financing,
Mr. Guillermo Grajales, presented the document under discussiom.

The Observer from Panama declared that his Delegation agreed with the
presentation of the subject and expressed satisfaction that the Report set a
twenty percent ceiling for overhead. Of this twenty percent, sixty percent
would be allocated to the IICA Office in the country implementing the action,
and forty percent would go to the Central Office. He added that of the sixty
percent remaiuning in the couantry, the fifteen percent presently used for
promotional purposes should be maintained as an additional support fund to
cover countingencies in the work of the General Directorate.

The Delegate from Brazil stated that this topic was of great interest to
the Member States for many reasons. This was particularly true for Brazil.
Of I1ICA's grand total of overhead, sixty percent came from his country.
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He believed it necessary for the regulations on the level and use of overhead
to be consistent with the Counvention oun the Institute and with the mandates of
the Board, so that IICA would not drift into a situation of specious
regulations. Therefore, he stated that it would be impossible to accept the
Report from the Director Gemeral, as it did not comply with the mandate of
Resolution 33 of the Board meeting of the previous year. He added that the
first operative point of the Resolution requested the Director Gemeral to
establish a reasonable level of overhead for externally funded projects,
reaching agreement with the authorities of national executor imstitutions so
that these projects would carry a fair share of the directioun, supervision and
support costs of IICA. He pointed out that IICA nad oot complied with this
mandate, as the national institutions with wiich I1ICA was carrying out such
projects had not been consulted. He explained that only if they were
involved, would it be possible to set a more reasonable level of overbead.

The definition of overhead in the Report from the Director Geuneral, as
“indirect administrative and techuical costs," was accurate. However, if 1t
were a question of Ycosts," this implied that the Institute would charge for
service costs incurred, and there should be no money left over from the amount
collected. Therefore, he did not understand how a sum of money from CATI's
could be redistributed from the Central Office, as though it were a special
source of funds just for this purpose. Article 23 of the Couvention stated
that the Institute would be maintained through quotas established by the Board
for the Member States. These quotas were obligatory, rather than a favor that
the countries paid the Institute. Resources acquired for overhead were for
expenditures actually incurred; they were not a source of funding to meet
other expenses. Brazil was aware that IICA needed to charge for indirect
administrative and technical costs, but it did not agree that mouies collected
for this purpose should be transformed into a funding source, as was being
proposed. Brazil believed that the function of IICA was to provide techunical
cooperation. This cooperation cost money, and could not be fully covered with
quota income. However, it was not fair for the collection of money tor
indirect administrative and techunical costs to exceed real needs. The
Delegate from Brazil then asked the Director General to clarify these
questiouns.

The Director General explained that the basis tor regulations on the level
and use of CATIEs lay in the Resolution in which the Board had instructed the
Director General to adopt pertinent regulations. He commented that the
standards that had been issued were strictly provisional, and had takeam the
form of an Executive Order. The key functioun of these regulatiouns was to
provide internal guidelines for the Iustitute.

The Delegate from Brazil drew attention to cases in which IICA could make
contributions to belp cover part of the twenty percent for indirect
administrative and technical costs. He asked the Director General whether
this contribution would be made in cash or in kind, or whether it would be
shown only as an accounting device.

The Director General explained that the twenty percent tor indirect
administrative and techunical costs was an approximate estimate, subject to
variation according to the range, nature and site of projects performed. This
did not mean that in some cases, these costs would be more or less than the
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percent for indirect administrative or technical costs, it would decide on an
individual basis whether to do so in cash or 1n kind.

The session was adjourned at 13:15 hours.

VI1I. FIFTH PLENARY SESSION

The Chair called the Fifth Plenary Session to order at 15:00 hours on
August 8. He urged the participants to adbere to the schedule and reported
that the Proceedings of the first sessions had been distributed.

Item 11. Report from the Director General on Regulations Covering the Level
and Use of Overhead (Continued)

The Director Geueral asked the Legal Adviser to explain the legal
cousiderations of the Resolution and the Executive Order.

Ms. Tirza Rivera gave a full explanation of the legal side of JIA
Resolution 33 and of Executive Order 5/83. She reminded the Plenary that the
Convention on the Institute stipulated that the Member States would countribute
to the maintenance of the Institute through annual quotas established by the
Board. There was no question about the quota system.

Article 83 of the Rules of Procedure of the General Directorate stated
that the Institute's Regular Fund included two Subfunds. Of these, the
Geuneral Subfuund could be credited with reimbur sements for administration of
contracts with other institutions. The working subfund was not to exceed
fifteen percent of the annual quotas.

The Delegate from Brazil asked that Article 83, point a. of the Rules of
Procedure of the General Directorate be read slowly.

Ms. Rivera read the Article.

The Chair reported that the Director General was interested in adding
further information for the benefit of the Delegate from Brazil and the other
members of the Committee.

The Director General stated that a number of Resolutions on extra-quota
resources had been approved by the Inter-American Board of Agriculture, and
should be mentioned. For example, Resolution No. 31 concerned quota
collection. He read operative point 2 of this Resolution, which was given in
Official Document No. 26. This document was distr ibuted.

The Delegate from Brazil expressed his interest in framing a concrete
motion consistent with the dictates of the Rules of Procedure and the
Convention.
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The Chair explained to the Delegate from Brazil that overbead was a
flexible matter and not set in councrete.

The Delegate from Canada thanked the Director Gemeral for his explamation
and suggested that perhaps there were a fourth group of countries that
combined both IICA's interests and those of the countries with beavy food
deficits. He explained his position that IICA should fully recover present
costs of administering extra-quota contracts and agreements. An exception
would made for low-income countries with food deficits.

The Delegate from Honduras, Mr Roberto Vilieda, suggested that perhaps
they were going too deeply into the matter, aware that the information
available was only provisional, and that a more detailed study was being
prepared. The comments made by Brazil would be studied by the Institute aund
incorporated into the tinal report.

The Delegate from Brazil explainea that 1n recent years, over ninety
percent of IICA's activities in Brazil had been financed with the country's
own resources, not just sixty percent. As for the Executive Order, he
remarked that the General Directorate had adopted criteria that partially met
with the regulations, but was proposing that from this time on, twenty percent
be charged for overhead. This may not be the best for Brazil, where a lower
figure might be more appropriate. He suggested that the figure not be taken
as a reference point, as the matter should be handled case by case. He noted
that the distribution of sixty percent and twenty-five percent was a bit
premature. The most important issue was to define the factors involved. He
noted that he did not agree with the fifteen percent distribution, which had
no backing in the Rules of Procedure or in Article 83 a., and was arbitrary.

The Chair explained to the Delegate from Brazil that the Executive Order
was an internal IICA document, and that the twenty percent figure that
appeared to cause 8o many problems was in fact an estimated figure used as a
point of reference. Fifteeun percent was also controversial and ditticult, but
was simply a way of providing the Institute with the means to begin new
extra-quota projects. Resolution 31 also stated very clearly that IICA could
not use quota resources to begin extra-quota projects. I1f on onme hand, IICA
could not use quotas, and on the other, it could not use the fifteeun percent
of overhead costs, then it would be necessary to seek new sources.

The Delegate from Brazil pointed out that this subject was a problem, not
just for Brazil, but for all the countries on the Committee.

The Chair reminded the Plenary that the decision was in the hands of the
Board. The Committee could recommend a decisioun to the Board.

The Delegate from Brazil suggested that the Committee recommend the
clearest position to the Board. In no way did the Committee want to impose an
inflexible position.
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The Delegate trom Bolivia stated that it would be impossible to avoid
making a statement on the subject. He noted that the Committee must be as
concrete as possible, in the framework of the limited time available. 1In his
opinion, the problem should be divided ianto two parts.

The Chair thanked the Delegate from Bolivia, and asked whether there were
any further discussion.

The Observer from the United States congratulated the Director Gemeral and
the Institute for their efforts to complying with the mandate of the
Resolution. He stated that his country was very interested in having the
Institute optimize the use of resources in the countries that most needed
assistance. He also said that if overhead chargcld were to be imposed on every
extr a-quota projects, then US AID would have to pay such a charge just as
would other organizations. So even though the United States quota would be
reduced by such practice, the United States would paying in additional smounts
as AID overhead paywment on contracts with IICA. He pointed out that IICA had
an obligation to retover the Institute's overhead costs whem extra-quota
projects were carried out by IICA. He also commented that it was important,
first of all, to define overhead and determine on what items owverhead should
be charged. The overhead rate should be calculated as of a specific wmoment an
be recalculated periodically. It should be mandatory to apply the rate as
determined, with exceptions, partial or total, which should be made oaly if
specific criteria are met. In every case where an exception is made the facts
which were the basis for granting the exception should be recorded and made
available to the Ewmecutive Committee and the Board in carrying out their
oversight responsibilities. He said that the overhead should be dealt with
1) by coutractual provisions which mandate some percentage of every project
to be accounted as 1ICA's overhead cost, and 2) by accounting provisioms to
have estimated overhead costs (based on contractual obligstious) cousider as
reimbursable costs to 1ICA and therefore substracted from the total proposed
budget to obtain and assessed budget figure (botton line). Oun this last
point, the objective is to have IICA substracted estimated income from
proposed budgetary needs to obtain a budget figure to be used for assessing
member countries.

The Delegate from Grenada stated that a more in—depth study was required
in order to produce a specific formwula for overhead. He continued, stating
that the English-speaking countries of the Caribbean hoped in the future to
receive assistance from 1ICA's Office of the Assistant Deputy Director Gemeral
for External Affairs, which to date had not been forth coming. He expressed
bis hope that a formula could be developed for limiting the amount of IICA's
resources that could be used in a single country, in order to avoid réducing
opportunities in other countries.

The Director Gemeral, interested in clarifying the point, then discussed
the level of overhead and its relationship to the Institute's total budget.
He explained that the Institute was not attempting to charge overhead in the
same fashion as a consulting firm interested in obtaining a profit or reserve
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margin. The most objective way to view the budget would be as the sum of all
quota iacome, plus extra-qudta income and expenditures incurred in the
implementation of quota projects and im both direct and imdirect
implementation of extra-quota projects. In this way, IICA could assume the
respousability for carrying out both quota aund extra-quota projects. It would
have the resources to cover all cests, whether direct or indirect. Mr.
Eorique Blair gave a brief accounting explanation of the different systems aund
forms which had been used for handling the area of overhead in IICA, aand some
of the difficulties encountered in applying certain standards with pre-set
margins. By contrast, what was being proposed was to calculate real costs on
a case by case basis.

The Delegate from Guatemala weunt on to sav i.nat preinvestment fuunds should
be sought as a possible solution to the problem, specifically to support 1ICA
in negociating contracts and projects.

The Chair summarized the questions on the floor, stating that Greunada
cousidered the report to be a preliminary study and believed that the subject
should be dealt with more deeply; Brazil believed that the fifteean percent
overhead costs to generate unew projects shoula be eliminated and questioned
whether the twenty percent figure were just an estimate of overhead; the
United States suggested that overhead balances should be put toward the quotas
of the Member States; aud Guatemala desired and alterunative maanner of
generating projects. Since the Report of the Director General indicated that
many studies of the overhead question were presently underway, and because it
did not appear that the problem of overhead would be resolved in a
satisfactory manner, the Chair suggested that the Geumeral Directorate move
quickly on its studies so that a new report could be presented to the Secound
Section of the Committee, to be held prior to the Board Meeting, and requested
that the interested countries, both members of the Committee and Observers,
send their written suggestions to the General Directorate. There was general
agreemwent, and the discussion was closed.

The Delegate from Guatemala asked if the proposal implied that the
Ewecutive Order was cauncelled.

The Chair responded that the Institute needed to continue operating, and
the Emecutive Order would remain in effect until arriving at am acceptable
documeat. Until then it was necessary to maintain a point of refereance.
Since there were no other comments, the Chair declared a recess, indicatiag
that the reading and approval of the Proceedings aof  the Inaugural,
Preparatory, and First, Second and Third Plenary Sessions scheduled for the
afternoon would be moved to the first item on the next day's agenda, followed
by the Proposed 1984-1985 Progr am—Budget. -

The Observer from the United States asked if the Proceedings would be read
ar if they could just preseant their commeunts towmorrow.
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The Chair stated that those who had comments wmay pass them to the
Rapporteur the following morming, and recessed the Session.

Item 12: Report from the Director General om Extra-Quota Coutracts iun Excess
of USE250 000 .

With the authorization of the Chair, the Director General requested that
Mr. Guillermo Grajales, Director of External Financing, preseunt the report to
the Committee.

Mr. Grajales explained that the extra-quota projects cited in the report
were divided into two groups; the first contained cuntracts that the
Administration had signed between January 1, 1982 and May 15, 1983, and the
second contained major projects presently being negotiated, some ot which bhad
been formalized into contracts after May 15, He stated that between January
1, 1982 and May 15, 1983, sixteen coantracts had been signed for approximately
UsbB23 000 000.

The principal projects and agreemeunts under negotiation involved Mexico,
Guatemala, Nicaragua, Dominican Republic, Haiti, Colowmbia, Peru, Ecuador and
six multinational projects.

Mr. Grajales continued by giving information about each of the contracts
and projects now uanderwvay.

When the preseatation was finished, the Delegate from Brazil inquired
about the IICA/EMBRAPA-World Bank Coutract, which did not appear in the report.

Mr. Grajales and Mr. Eorique Blair explained that the report contained
contracts signed between January 1, 1982 and May 15, 1983, and that the
EMBRAPA countract had been signed before January 1, 1982 and extended after
May, 1983.

In his role as Delegate from Canada, the Chair requested information as to
why overhead costs for most of the listed projects were very much lower than
the twenty percent average of IICA's costs, as would be true for future
projects.

The Director Gemneral explained that most of the contracts that appeared
without overhead were coutinuations, additious, or extensiouns of projects.
Others had been negotiated withim the 1982-1983 period, using the former
system, and it was not until the 1984-1985 period that the new system approved
by the Board would go into effect.

The Observer from the United States expressed his satisfaction with the
projects now under negotiation, and requested information conceruning the
procedure used to calculate overhead. He also solicited information about the
Study of the Operation and Safety of the Valdesia and Barias Reservoir iam the
Dominican Republic.
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Mr. Blair responded that' in all negotiations, efforts were made to come as
close as possible to the tweanty perceant overhead figure, but simnce all
contracts were the product of negotiation, a high degree of flexibility must
be permitted.

Mr. Grajales provided the requested information on the safety of the dam
and the irrigation operations of the project being negotiated in the Dominican
Republic. He used other examples to illustrate the projects that were
presently in the process of unegotiation.

The Observer from the United States expressed some opinions coucerning the
renegotiation of contracts. He stated that the business viewpoint must be
cousidered in any negotiation, and it should be remembered that a buyer would
20 wherever he could get the same service for a lower price. He went on to
mention other points that should be cousidered during the negotiation of
projects.

The Chair thanked the Observer from the United States for his opinious and
adjourned the Fifth Plenary Session at 17:50 hours. He reported that the
Working Group that was studying the Proposed Modifications in the Rules ot
Procedure would convene immediately.

IX. SIXTH PLENARY SESSION

The Sixth Plenary Session was called to order at 9:00 on Tuesday, August
9. The Chair presented the Order of Business, which included: 1. Comments
and changes on the Proceedings of the Inaugural Session, the Preparatory
Session, and the First and Second Plenary Sessions; 2. Report of the IICA/
PAHO Working Group on the possibility of transferring the Pan American Foot
and Mouth Disease Center from PAHO to IICA; and 3. 1984-1985 Program-Budget.

Reading and Approval of the Proceedings

The Technical Secretary asked the Plenary for changes and comments on the
Proceedings.

The Delegate from El Salvador noted that on page 9, paragraph 4, line 4
of the Proceedings of the Preparatory Session (page 9, paragraph 3, line 4 of
the English), it stated that the quota budget was in two parts: US$19.6million
for 1984 and USS21.2 million for 1985. This was an eight percent increase, but
he asked for clarification as to whether it meant eight percent for one year,
but a different amount for the other.

The Chair explained that the comment by the Delegate from El Salvador was
in reference to the Proceedings of the Preparatory Session and asked the Direc-
tor General to respond.

The Director General explained that the eight percent was by comparison
with the year immediately preceding, and this satisfied the Delegate from El

Salwvador.
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The Chair stated that if there were no further discussion, the Proceed-
ings of the Preparatory.Session and the First Plenary Session were approved,
and discussion could begin on the Proceedings of the Second Plenary Session.

The Delegate from Brazil said he had two comments on the report of the
discussion on the possibility of transferring the Pan American Foot and Mouth
Disease Center, but that he would give them in writing to the Technical Sec-
retariat for inclusion. '

The Delegate from Grenada asked for a correction on page 31 of the English
version (page 31 of the Spanish version), concerning the Pan American Foot and
Mouth Disease Center. His correction was noted by the Secretariat.

The Delegate from Canada made reference to his Delegation's comments on
page 31 in the English version (page 32 in the Spanish). He explained that
this comment had included two points in particular. One was the time required
for each option, and the other was the relative cost of each item included
in the options. 6 He added that the second option reflected Canada's sentiments,
and offered to give the Secretariat his comments in writing.

The Chair declared the Proceedings of the Second Plenary Session approved
as corrected.

The Delegate from Canada suggested that summarized proceedings of the ses-
sions be used, rather than verbatim records. The Chair expressed personal sup-
port for this suggestion.

The Observer from the United States stated that there may be some histor-
ical importance in maintaining a nearly complete record. He asked for someone
with more experience with this type of document to comment on the type of pre-
sentation being used.

The Delegate from Brazil stated that he felt it was important to have de-
tailed proceedings, in order to help the Delegates make their reports upon
return to their countries.

The Delegate from Uruguay agreed with Brazil, and the consensus of the
Plenary was to continue receiving detailed proceedings.

Item 13. Proposed 1984-1985 Program-Budget

The Chair asked Dr. Francisco Morillo to introduce the Program—Budget.

Dr. Morillo introduced the item and explained that Resolution 13, of
October, 1982, and the objectives and strategies of the Medium-Term Plan for
1983-1987 had provided counceptual foundations for preparing the document.
Technical cooperation in the proposed projects had been structured through a
process of concurring with each Member State.

The Proposed quota Program-Budget was divided into two parts. The first
totalled USS$19 875 019 for 1984, and the second was for USS$21 465 040 for 1985.
This second included an eight percent increase over the budget of the previous
year, to cover costs produced by the inflationary process in member countries.

————
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The second part of the budget, totalling US$1 017 500 for 1984 and
USS1 210 400 for 1985, was in response to recommendations that the countries
had made in the Eighth Inter-American Conference on Agriculture. These re-
sources would be allocated to four special projects covering areas of interest
identified at that time as having a high priority. He explained that IICA was
very aware of the financial and economic situation in some of the Institute's
Member States, and therefore, the regular budget increase being requested was
the very minimum needed for maintaining IICA's present operating capacity. He
added that in recent years, the countries had approved budgetary increases of
16.6 percent for 1980, 20.4 percent for 1981, 10.5 percent for 1982, and 8 per-
cent for 1983, and noted that the present Medium-Term Plan defined basic guide-
lines for general and specific budgetary increases.

He commented that, in response to these basic guidelines, a recent study
had been drawn up on the problem of inflationary pressures, and was available
to the representatives on the Board.

The study showed that the eight percent reflected in the proposed Program-
Budget was the minimum increase necessary to ensure that no real reductions
would be made in Institute resources >r consequently, activities, for the
upcoming biennium.

The Institute proposed the development and expansion of four projects,
to be included in the present Programs. They were: 1. Cooperation in Agro-
energy; II. Agricultural Credit and Insurance; III. Food Security; and
IV. A Numerical Information System for Agricultural Development and Rural
Well-Being. These projects were a response to needs expressed by the countries
on the Inter-American Board of Agriculture, in the Eighth Inter-American Confer-
ence on Agriculture, and in recent meetings of the JIA and the Executive Commit-
tee.

The Director General stated that the projects included in each of the programs
were selected on the basis of priorities and needs expressed by the countries
themselves, and in consideration of the Institute's capability for dealing with
them. Each project had been agreed to with the pertinent gowsernments or groups
of Member States.

Dr. Morillo went on to explain that, together with the policy of concurring
with the countries and of concentrating subject areas, it was necessary during
the upcoming biennium to decentralize. Institute operations in terms of decision-
making and other responsibilities. In order for support, follow-up and supervi-
sion activities to be more effective, staff members responsible for national or
international activities must be in locations that would maximize their opportu-
nities to help solve the problems of the countries.

Dr. Morillo further stressed the following features of the Program-Budget:
all IICA resources (both regular and external) had been programmed; external
resources had been programmed in the same way as quota resources; resources
for administrative overhead costs had been added to regular resources; and a
small fund had been established for handling unanticipated,short-term situations.

Dr. Morillo pointed out that the proposal reflected how IICA reacted to a
policy of austerity and undersood the problems of the countries. The Institute
had made significant efforts to adhere to the goals of the Medium-Term Plan, for
reducing administrative costs and allocating more resources to the technical
cooperation services provided through IICA's National Offices and Centers:
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He completed his remarks and asked Dr. Fabio Villacis, Director of Finamcial
Resources and Management, to present graphic information on the subject, with
the support of Mr. Luis Marambio, Head of the Division of Programming and Budget.

Mr. Villacis reported that overhead would generate US$980 000 in 1983, and
estimated that this total would rise to US$1.3 million in 1984 and one million
dollars in 1985. He explained that 1984 estimates were for 74 projects to be
carried out, while seventy were planned for 1985. He added that there were
thirty cases for 1984 and 29 for 1985, of countries negotiating projects for
IICA with no overhead. The rest of the projects were being negotiated with
an average overhead of eight percent, but it would be difficult to continue
providing services in such a restricted framework. For this reason, it had
been decided to present charges for indirect 2dministrative and technical
assistance costs.

Mr. Villacis expanded on his explanation of the geographic distribution
of projects, programs and budgetary allocations to the General Directorate
and the Centers.-

When the Session resumed following a break, the Chair asked the Plenary
for discussion on the presentation of the Program-Budget by the Director Gen-
eral and Mr. Villacis.

The Delegate from Grenada congratulated the Director General and Mr.
Villacis on their presentation. He stated that many governments had been
forced to cut back local programs due to the world-wide recession. He noted
that, although his country was a small contributor to the Institute and to
other organizations, its contribution was proportionally equal to that of
medium-sized contributors, and his country had to make great efforts to ob-
tain funding for its small contribution, just as the larger contributors did
for their payments. The smaller contributors had the same problems justify-
ing increases for programs of international institutions to their Ministries
of Finance, when budgets for national programs were being cut.

The Delegate from Grenada continued, stating that he applauded the ac-
tion of the General Directorate in the process of decentralization that was
underway in the Institute. However, this movement had consumed significant
1983 budgetary resources, and he hoped this meant there would be savings in
the 1984-1985 biennium, when these expenditures would not be required. His
first question was how much personnel movement had cost in 1983, and how much
would be saved under this heading for 1984-1985. His second question had to
do with real expenditures expected for 1983, compared with what had been budg-
eted. He pointed out that in any case, increases should be calculated on the
basis of expenses actually incurred in 1983, rather than amounts budgeted,
which had been US$18.2 million.

We went on to state that the Program-Budget should be viewed in light of
the attitudes that such funding institutions as the World Bank adopted toward
programs in the developing countries of the region. There should be a direct
ratio between resource flow and fund application for the services that an
institution such as IICA could provide. He pointed out the need to implement
projects and resources for the Caribbean subregion. - S
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?
The Delegate from Grenada completed his remarks by stating that a gredt
effort should be made to seek voluntary contributions for programs, instead
of increasing quotas. At this stage of the debate he could not commit his
Delegation to any fixed percentage increase in the quota.

The Director General responded to the Delegate from Grenada by explaining
that the effort to relocate personnel in 1983 had cost US$800 000, as budgeted.
He added that budgetary execution for 1983 was estimated to be 100Z, and would
probably increase by US$500 000, as several pending accounts had been collected
and would improve the cash situation. He explained that IICA had followed with
interest the budget processes of other agencies, such as the OAS and PAHO, and
remarked that IICA had fallen behind certain actions taken by other agencies.
In a concrete example, since 1981, the Institute had given no salary increases
to its International Professional Personnel. The Director General also re-
ported that, on the basis of the authorization given by the Executive Commit-
tee and the Board in past meetings, the process of reaching agreement with the
countries on programs and projects, based on the governments' own preferences,
had been stepped up. Voluntary contributions were made through projects de-
signed essentially to channel this type of funding for technical cooperation
in the countries or multinationally.

The Delegate from Grenada thanked the Director General for his explana-
tion. He stated that it was interesting to learn that US$800 000, or approxi-
mately five percent of the budget, had been spent to relocate personnel.

The Director General explained that during the present year and in future
years, the Institute would continue to transfer personnel, in accordance with
the Rules of Procedure approved in the meeting in Buenos Aires, which stipu-
lated that staff members would be moved on the basis of years of service in a
country. He added that no significant reductions for staff transfers could be
expected, as the processes of concurrence and project development generated
new needs to transfer, and this item also included movement for recruitment
and repatriation.

The Observer from the Dominican Republic asked whether IICA's cooperation
under point 4 of the Director General's presentation, for short-term, unantici-
pated activities, was for technical purposes, or also included economic sup-
port. It was necessary to know what mechanism was used to request these
activities.

The Director General explained that this type of item had been included
in the budget as a result of statements by the Governments of the Dominican
Republic and other countries to the effect that, in special situations, they
required technical support for recovery projects. IICA provided this support
in the form of technical cooperation through specialists in planning and
evaluation.

The Observer from the Dominican Republic asked whether special projects
were indicated in order of perceived priority. The Director General replied
that the list did not follow order of priority.

The Delegate from Honduras stated that the region of Central America and
the Caribbean was presently in a very special situation, for geopolitical
reasons. For this reason, he felt that IICA, on the basis of resources for
short-term, unanticipated activities, could begin evaluating the possibility
of performing concrete studies on institutional problems in the agricultural
sectors of the subregion. The purnose would be for these sectors, in the near
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future to acquire the capacity for absorving more external resources to support
agricultural and rural development in Central America and the Caribbean.

The Chair stated that a replyv could be given to the comment by the Dele-
gate from Honduras at a later time.

The Delegate from Uruguay stated that, among the fundamental guidelines
of the Program-Budget as presented, initial stress should be given to the
express purpose of a policy of austerity. In the second place, the document
should exhort IICA to reduce administrative costs, and provide as much fund-
ing as possible for technical cooperation. The third item of importance would
be approval of the system of combined programming for quota and extra-quota
resources. Fourth place would be consolidation of medium- and long-term pro-
grams approved by the last Board meeting, in order to avoid undertaking those
that would affect the budgetarv performance. In the fifth place, the document
would establish a budgetarv increase of eight percent for inflation only.

The Director General explained that some of the increases in adminstra-
tive costs, changes in cost distribution, and addition of posts over earlier
budgets were due to the absorption of posts paid for with Simon Bolivar Fund
resources in projects that were still in process. He added that the austerity
policy mentioned by the Delegate from Uruguay was being followed. He pointed
out that 212 posts had been included in the budget presented in the meeting
in Buenos Aires, but only 186 appeared in the 1984-1985 budget.

The Director General also reported that in 1982, staff movement had cost
USS1.1 million, and that so far in 1983, US$432 000 had been spent, or 54
percent of the US$800 000 that had been budgeted.

The Delegate from Brazil made direct reference to the three Praft'Reso- g
lutions on the 1984-85 Program-Budget. He pointed out that the f1rs§ include
overhead resources. Although these were regular resources, the Institute could
not oblige the countries to assume such commitments, as it had no legal gro:nds
for doing so. He then drew the attention of the Plenarv to Article 23 of.t e
Convention, which stated tht the Member States would contribute to the mainten- .
ance of the Institute through annual quotas. Therefore, ?e reques?eq the Genera
Directorate that extra-quota figures in the Draft Resolution be e1191nated.' As
for the Draft Resolution on the Quota Scale, he amde note of economic and finan-

cial difficulties in the developing countries, including Brazil. His position was
that the 1984-1985 budget should be frozen at the level of the 1983 budget. Finally,
he discussed the Draft Resolution on Contracts, Agreements, Contributions and
Grants, and explained that his countrv had signed several contracts and agree-
ments under which projects not listed in the Draft Resolution were being

carried out. He stated that he would provide this information to the Secre-
tariat. He also noted that the Draft Resolution did not include the IICA- |
Brazil Agreement, under which the Government provided US$96 600 in 1984 and

US$104 400 in 1985 to maintain the IICA Office in Brazil.
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The Delegate from Brazil asked whether IICA was interested in continuing
the Cooperative Program for the Development of the American Tropics, IICA-
Tropics. He noted that the 1984 budget included only US$246 000 of the
US$267 600 that had been planned. For 1985, expectations had been for

US$279 400, but only US$210 200 were budgeted. He also noted that US$144 000
had been expected for the Multinational Program in Agroenergy in 1983, but only
US$104 000 were included in the budget. He asked the reason for this differ-
ence.

He also stated that on page 156, under the EMBRAPA contract, the IBRD
appeared as a source of financing. In fact, it was EMBRAPA responsible for
covering the costs of this contract. Therefore, he requested that the
document be corrected.

The Director General explained that the Draft Resolution included under
regular resources the administrative costs only for those agreements and con-
tracts for which a written commitment had been obtained. Article 66 stated
that the Proposed Program-Budget should include all allocations needed for
carrying out pregrams, and this was why these allocations appeared as they
did in the budget. He understood the concern of the Delegate from Brazil for
the exclusion of unsigned commitments. The agreement in question had not been
included under contracts, agreements and grants because the format used in
the Proposed Program-Budget did not give titles, whereas the narrative descrip-
tion of the budget for each of the Programs indicated the titles of projects
included in the agreements.

He then answered the question about the Tropics Program. In accordance
with the decision for the Program for the Conservation and Management of Re-
newable Natural Resources to give priority to the problems of fragile eco-
systems, there had been an increase from US$92 700 in 1982 to USS$154 000 for
1983. For 1984, a total of US$246 000 was proposed, although there would be
a slight reduction to US$210 000 for 1985. He also discussed other projects
being implemented to reinforce the work in the South American Tropics.

He then promised to correct the omission of the IICA-Brazil Agreement
for the operation of the IICA Office in that country. He explained that the
figures for the Agroenergy Project were the result of initial steps taken
to implement a Hemispheric Project for Cooperation in Agroenergy. Approval
had already been obtained for beginning cooperation activities with the Latin
American Energy Organization, OLADE. An agreement had been signed with this
organization, and the project headquarters had been set up in Brasilia, with
the support of the Government of Brazil. The Director General also promised
to make the correction for the IBRD/EMBRAPA Agreement, suggested by the Dele-
gate from Brazil. A

The Delegate from Brazil stated that Article 66 authorized the Director .
General to indicate extra-quota funds in the Proposed Program-Budget, but not in
the Resolution. He also noted that in the Draft Resolution on Contract, Agree-
ments, Contributions and Grants, projects were listed as though they were agree-
In some cases, more than one project was carried out under a single
and therefore the proposed that suggested corrections to the Pyoposed
Program-Budget be provided in writing, especially in the case of Brazil, in order
to make it consistent with Resolution 34(82) of the Board. As fgr the IICA-
Tropics Program, headquartered in Brazil, the Delegate from Braz}l sFated that
it could be an important mechanism in the Institute for cooperation in the Amazon

ments.

agreement,
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countries. For this reason alone, it should be strengthened. He noted that
the resources allotted for the Program had been reduced for 1984 and 1985,
and insisted on the need to define the future of this Program.

The Chair asked for the Director General to comment on the ideas of the
Delegate from Brazil concerning the presentation of the Draft Resolutions.

The Director General replied that the extra-quota amounts were included
in the Draft Resolution so that it would reflect the complete text of the
budget. However, he stated that if the Committee so requested, thefe woulq
be no problem in redrafting it to authorize the use of extra-quota 1ncome 1n
accordance with descriptions given in the text of the Program-Budget.

The Chair asked the Plenary to consider the Director General,s suggestion.

The Observer from the United States asked for a correction in the second
paragraph of the consideranda of the Draft Resolution, which indicated that
quota income for 1984 would be US$19 656 000. Page 172 of the text quoted
US$19 875 019. The same correction should be made in the 1985 figures.

The Director General indicated that in order to make the two resolutions
consistent with the amount of the budget and comply with the opinions of the
Plenarv, he proposed that a Chapter IV be added. It would give a clearer
explanation of the relationship between the Draft Resolution on the Quota
Scale and the Budget.

The Observer from the United States stated that it was very important to
see the Chapter IV suggested by the Director General in writing, in order to
decide how it would affect the Quota Scale.

The Chair reported that the General Directorate would provide a document
with the changes as soon as possible, so they could be compared.

The Delegate from Venezuela congratulated the General Directorate for the
way the document had been prepared. He asked to see the new study on the infla-
tionary problem, which was the key consideration for the quota increase. He
also asked what percent of the total budget was used for salaries.

The Delegate from Venezuela then expressed his Government's concern for
the present demand by the countries for new projects which would necessarily
increase costs. He said that efforts should be made to avoid duplicating activi-
ties. As an example, he commented that FAO and SELA were both working on food
security. Recently the Presidents of the Andean countries had agreed to a Sub-
regional System for Food Security and the Conservation of Natural Resources.

While it was true that Venezuela was facing economic difficulties, like all
the other countries of the Americas, it was very willing to cooperate with
IICA so that the Institute could continue to provide cooperation to the
Member States. However, Venezuela felt that the budget increase requested
for 1984-985 should include a well-reasoned justification of each item to
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be increased. In such a case, Venezuela could accept the higher budget.

) Finally, the Delegate from Venezuela stated that, on the basis of the
information provided and the progress of the discussion, he would declare
his final position concerning approval of the budget increases.

The Director General reported that personnel expenditures made up 63.7
percent of the total 1983 budget, 65.7 percent of the 1984 budget, and 66.3
percent in 1985.

In response to the comment by the Delegate from Venezuela on duplication
of activities, the Director General gave an extensive explanation of the role
that IICA was playing in the hemisphere specifically to prevent this type of
duplication. In particular, he made mention of joint, coordinated efforts
being made in the area of food security, to define the fields of action of the
different participating agencies. He listed the O0OAS, SELA, and the World Food
Council as examples.

The Delegate from Canada requested clarification of IICA's contribution
to CATIE. He also asked for an explanation of the percent increase in direct
technical assistance. In the 1984 budget, it would be 2.4 percent, and in

1985, it would be 0.3 percent. Finally, he asked about the Center for Invest-
ment Projects (CEPI) and the item in the proposed budget for unanticipated

technical cooperation and pre-investment costs. He added that he did not

feel comfortable with the presentation of new projects not included in the
budget document.

The Director General replied to the question about IICA's allocation
for CATIE's regular budget by reporting that the draft budgetary distribution
had been approved by CATIE's Council of Directors in its meeting on August 3.
It was now available and could be distributed to the Delegates on the Committee.

The Director General continued his report, stating that the percent of
direct technical cooperation had been increasing. It was 58.5 percent in 1983,

60.9 percent in 1984, and 61.2 percent in 1985. He explained why identical
rates of increase were not maintained from vear to vear.

The Director General explained that the CEPI budget had increased because
the Center had been established only recently. Therefore, the budget figures
appeared greater in proportion to other units already operating. He stressed
the importance of this Center in facilitating the access of such important
agencies as the IDB and the World Bank to the member countries. Eventually
it could include the United Nations Development Programme. Finally, he noted
that the format of the projects had been developed on the basis of a computer-
ized system that would be producing information. This would be presented later.

The Delegate from Canada reminded the Plenary of the requirement in the
Medium Term Plan to achieve a budget by 1987 in which 75 percent would be allo-
cated to technical cooperation. This would require an annual increase of three
percent, which was not particularly reflected in the 1985 budget.
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The Director General reported that the table of total resources on page
116 showed that technical cooperation, short-term cooperation and preinvestment..
would receive 78.0 percent in 1984 and 75.7 percent in 1985.

The Delegate from Canada commented that the 76 percent reflected the total
of regular and external funds, but it was assumed that only regular funds were
to be included. He stated that perhaps in the future, new projects could be
presented in the Program-Budget.

The Director General explained that the new projects were presented sepa-
rately so they could be more carefully studied by the Committee and the Board
and decisions could be made on them. However, they could be included in the
format of the Program-Budget as long as limits were specified on the amounts
budgeted for them.

The Director General also stated that the Medium-Term Plan charged the Gen-
eral Directorate to reduce the basic budget gradually to 25 percent. ¥Finaemcing
for this reduction was to come from technical support and supervision money
in projects financed with extra-quota funds. This was why the ratio had been
drawn between extra-quota funds and quota funds.

The Delegate from Guatemala congratulated the General Directorate for the
presentation of the Proposed Program-Budget, and commented that the process of
reaching agreement with the countries should be more active and dynamic. 1In
this way, IICA would be able to perceive the swiftly changing concerns and
actions originating in the countries. He also commented on the need for agile,
flexible mechanisms with which the Institute could support urgent actions in

the countries. Similarly, he stated that there was a need for coordination
with other international technical cooperation organizations, to prevent
the duplication of efforts. Finally, he reiterated the request that the
Minister of Agriculture of Guatemala had made in the last Board meeting,
for IICA's Area I Office to be reestablished in Guatemala, on the basis

of the agreement between IICA and the Government.

The Chair thanked the Delegate from Guatemala for his remarks and
stated that note had been taken of his interest in the location of IICA's
Area I Office.

It was 13:15, and the Chair adjourned the Sixth Plenary Session.
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X. SEVENTH PLENARY SESSION

Item 13: Proposed Program Budget 1984-1985 (Continued)

The Chair called the session to order at 14:30 hours on August 9. He
indicated that it was neccessary for the Committee to concentrate its ef-
forts in order to reach some conclusions about the Program—-Budget.

The Delegate from El1 Salvador stated that his country had always recog-
nized the importance of IICA's work, but considering the general crisis that
faced the countries, he viewed the request for a budget increase with some
concern. He wanted the Committee to consider his country's responsibilities
to other international agencies, and recommended a specific rate of increase
that would be reasonable and in keeping with the financial capacities of the
contributing countries.

The Chair proceeded to read Article 3 of the Rules of Procedure of the
Executive Committee, which stated that, among other considerations, the Com-
mittee must '"examine the proposed biennial program-budget that the Director
General submits to the Board and to make any pertinent observations and rec-
ommendations-' He stated that in accordance with the last phrase of the
Article, the Committee could recommend that the Program-Budget be accepted
in the form that it was presented by the Director General.

The Delegate from E1 Salvador intervened to suggest that the Program-
Budget be examined to determine some necessary adjustments and to study the
proposed increase.

The Observer from the United States of America stated that before express-
ing his opinions about the Program-Budget, he wanted to publicly acknowledge
his appreciation of the efforts of the Administration in preparing the budget
document and financial reports which improved over those produced in the past.

In view of the recession presently taking place in his country, the
United States could support an increase that would result in a total budget
not exceeding USS18 700 000.

The Observer from the United States said that while the value of all
the Institute's programs might be defended, the Administration must adapt
itself to a widespread state of financial difficulty. He reminded the
Committee that the Member States of the OAS had approved neither budgetary
increases, inflation adjustments, nor new programs. He requested that the
Committee be given: 1) a revised document with a botton line not in excess
of US$18.7 million, and 2) the cost of living adjustment being proposed in
the budget.
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The Delegate from Honduras indicated that in addition to the opinions
already expressed, the Committee should considerer a precise recommendation
conceraing how mueh it feit the Program-Budget under discussion should
be. It could then analyze a ceiling figure that the Executive Committee
would be willing to approve, so that, working from this figure, the General
Directorate could revise the budget for presentation to the meeting in Jamaica.
He stated that this appeared to be the best method of operation in this case.

The Observer from Nicaragua declared himself to be in agreement with the
Delegate from Brazil with respect to the difficulties their countries would
have if the quota corresponding to 1984-1985 were increased, especially in
view of the particular financial position of Nicaragua. He suggested that
in order to obtain approval of the Program-Budget, it would be advisable to
review the goals of the ten programs included in the budget and reduce the
activities of some of them (Animal Health and Plant Protection, for example),
or coordinate activities with other specialized organizations such as the FAO
Phytosanitary Commission or OIRSA. In this manner, IICA would be strength-
ened in three priority areas: research, education and technology transfer.

The Observer from the United States said that the U.S. Delegation had

identified for the Administration reductions in the budget totalling US$1.9
million which would have no adverse affect on programs. He again called on the
Administration to provide additional information regarding a reéduced-level budget.

The Delegate from Bolivia stated that although his country recognized the
benefits gained from IICA's activities, other economic realities should be
recognized and considered. Some of these were short term and unanticipated,
such as the series of natural disasters that had recently affected Bolivia.
These realities forced him to defend a zero growth quota budget. He considered
that the reductions proposed for the Program-Budget should be managed exclu-
sively by the Administration.

The Delegate from Canada indicated that his country had recently proceeded
to define its priorities with respect to development assistance, especially in
view of Canada's struggle against inflation. Based on these policies, Canada
would accept an increase that would permit IICA to maintain the present level

of its programs, and any new programs should be from withim: that level. He
suggested that cuts be made the budget either at the administrative level and/

or+by phasing out existing projects.

The Chair noted that from what had been discussed, a consensus appeared
to be forming to freeze the budget, but he thought it necessary to hear the
opinions of other Delegates, to get a more precise idea of what procedure to
follow.

The Delegate from Guatemala observed that if a budget increase were to be
requested,not only the impact of inflation on the Institution should be consid-
ered, but also the projection of the budget increase and, as was stated by the
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Delegate from Nicaragua, the efficient use of IICA resources. To do this it
was important to analyze the activities of the Institution and plan the cuts,
not as an across-the-board reduction, but through a revision and analysis of
program priorities. He stated that his country would approve an increase
when it was clearly justified within these terms.

The Chair pointed out that the Administration had already done an infla-
tion study. With the approval of the Committee he requested that Dr. Enrique
Vigués present the basic contents of the document.

Dr. Enrique Vigués read the study entitled "Requirements for the 1984-
1985 Budget Increase of IICA to Offset the Effects of Inflation'. Dr.
Vigués reminded the Committee that in 1981 the Institute had studied the in-
flation process, and that in this document a ten year historical perspective
was adopted. The data had been projected for the years 1984-1985, and it was
concluded that an eight percent budget increase would be necessary to maintain
the Institute's' present level of activity through this period. This would
mean freezing the 1983 budget level. The recent influx of drastic devalua-
tions that occurred in Mexico, Argentina and Costa Rica Was taken into account
in the analysis.

In line with information from the Member States and the International
Monetary Fund, the study showed that in order to offset the loss in buying
power of the dollar, it was necessary to increase the Program-Budget a mini-
mum of seven percent in 1984 and fifteen percent in 1985, over the 1983 budget
(the sum of seven percent and 7.5 percent for 1985).

The Director General of the Institute followed up Dr. Vigués' presenta-
tion by saying that these data, projected by the best available methods, sug-
gested freezing the budget at 1983 levels, and therefore the Program-Budget
only requested the increase necessary to offset the inflationary process.

He noted during his visits to the countries, that they all agreed that agri-
cultural development was the pillar of their economies. Thus, it was impera-
tive to find comprehensive answers that would work to strengthen the mecha-
nisms of international cooperation and the efficient use of IICA's resources.

The Delegate from Honduras expressed his concern with the difficulties
that the Institute would face if the increase were only three percent

because of the effects of inflation described by Dr. Enrique Vigués. He
remarked that for his country, the level of technical personnel and experts
provided by IICA was exceedingly important. The countries depended on the
Institute to suppy this level of experts and on the critical mass that IICA
contributed in supporting them. Therefore, he believed that the three percient
increase would be a limitation of crisis proportions for the Institute. He
recommended that the Program-Budget be approved as proposed by the General
Directorate, and be presented to the Board meeting in ¢Jamaica, attached to

a revision of the total, taking into consideration the ideas discussed by--other
Committee Members, concerning cutbacks in the Institute's operating capacity.
With this decision, the General Directorate would be free to consider carefully
the comments made and make the adjustments he believed necessary.
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The Observer from the United States again asked whether the Administration
could at that time provide information regarding a budget at a lower level than
that set in the proposed 1984-1985 budget.

The Director General replied that he could not immediately state where
he could make adjustments or cuts in the Program-Budget. However, he said
that in order to calculate and estimate a figure different from that used at
present, it would be necessary to consider not only inflation, but also the
fact that the Institute provided technical services, not financial services,
as the Delegate from Honduras had pointed out. This was why personnel absorbed
two thirds of the budget. This also explained why the increase in personnel
costs, not including new posts, was US$ 1 021 400 for 1984, even though salary
and benefit levels were lower than those for the General Secretariat. This
total increase was a real figure, and served as a way for IICA to encourage
its staff to remain on the job. It also gave an idea of the effect of infla-
tionary pressure on Institute resources.

The Delegate from Grenada stated that, while the increase could be
explained by inflation, there were some programs in which the causes seemed
to be different. In this connection he drew reference to the increases in cost
in the CEPI Office of the General Directorate and contingencies which were in
some cases over 200%Z increase, and therefore much above the inflation factor.
He asked for an explanation of the situation.

The Director General explained that as a result of the definition of pri-
orities emerging from the process of concurring with the countries, it had
been necessary to redistribute the budget among programs. As a result, the
amounts in or among projects had varied according to the priorities set by
the countries. He also noted that there was a significant difference between
1983 and 1984 as a result of the relative reduction in administrative costs.
The Programs showed the cost increases for technical personnel, but this did
not include inflation, increases in operating costs, personnel costs,.or
the redistribution performed as a result of the process of concurrence with
the countries.

The Director General commented that the Integrated Rural Development

Program gtill had more regular resources than any other IICA program, as it

was growing by twelve percent. However, others, such as Formal Agricultural
Education and the Conservation and Management of Renewable Natural Resources
had declined from the previous year. As a whole, he explained, the Programs’
bad an overall increase of eleven percent over the previous year, well above
increases for inflation. However, this was due to the reduction in adminis-
trative costs and the use of this cost reduction to improve the efficiency of
Program implementation. The cost increase indicated for the General Directorate

was due to the transfer of extra-quota resources that had been placed in another
chapter the year before.

The Qhair agked for discussion on the possibility of striking a compromise
by approving an increase of 5.5 percent or 6 percent. This figure would be
between that requested by the General Directorate and that recently expressed
by some Delegates. '
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The Observer from the United States said that his country would find it
very difficult to accept a budget greater than US$18.7 million. This clear
statement was motivated by its wish not mislead anyene by announcing one
position while horboring a private intent to agree to another position. As a
second matter, he expressed his opinion that it was not valid to cite inflation
as the justification for a botton line budget-increase where the activities
of the one budget year are different from those of the other budget year. Finally,
he again requested information as.to the cost of living factor used in preparing
the proposed budget.

The Chair asked the Director General to prepare the information requested
by the Observer from the United States for the next session. With the assent of
the Committee, the Chair then suspended discussion on the Program-Budget until
the following day and recognized the Director General for an explanation of
the basic foundations of the document '"Report of the IICA-PAFO Working Group on

the Possibility of Transferring the Pan American Foot-and-Mouth Disease Center
from PAHO to IICA".

Item 6. Report from the Director General on a Study of the Possibility of Transfer-
ring the Pan American Foot and Mouth Disease Center from PAHO to IICA (continued)

Dr. Hector Campos read the major portions of the document by the working
group. He gave special emphasis to the financial implications of options (C)
and (D) for the transfer process. He underscored the essential points to be
considered in a specific agreement, as follows:

1. The exablishment of cooperation projects or activities, or joint action
in or through the Center in areas related to the diagnosis, research and
control of foot and mouth disease and other viral animal diseases of
interest to agricultural economics in the region.

2. Projects to be developed jointly could be framed through PAHO and IICA
negotiating mechanisms in the countries, and by multinational technical
and consultative branches of the two institutions in the area of animal
health. Examples could include RIMSA, COSALFA and the PANAFTOSA Scientific
Advisory Committee for the Pan American Health Organization, and COINSA
for the Inter-American Institute for Cooperation on Agriculture.

3. Resources for the development of joint projects could be processed and
allocated by the two institutions in a ratio agreed to for each case.

4. Personnel, facilities, equipment and materials from the two institutions
would be used for the joint projects in a broad framework of mutual
support, in order to optimize effective results.

5. Once joint projects and activities had been framed and approved by the
appropriate bodies, and resources were available, they could.be formal-
ized and carried out simply by signing letters of understanding between
the two institutions.
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The Director General noted that the next meeting of PAHO's Directing
Council would be held in September, 1983, exactly one month prior to the meet-
ing of the Inter-American Board of Agriculture. Therefore, the decisions adopted
by the two organizations on the Pan American Foot and Mouth Disease Center could
be well coardinated. There appeared to be consensus on the adoption of option (D).

The Rapporteur reminded the Plenary that, in accordance with the decision
of the First Plenary Session , the deadline for submitting Draft Resolutions
was that day. Three drafts had been received: the institutionalization of the
Inter-American Agricultural Information System, AGRINTER; the Educational
Seminar in 1985 upon completion of United Nations Decade for Women; and the
Cooperative Agricultural Research Program for the Southern Cone.

The Delegate from Honduras reported that, unless there had been some error,
the Delegations from Bolivia and Grenada had not yet turned in their credentials,
and he requested them to do so as soon as possible, so the report could be given
to the Plenary.

The Chair adjourned the sessions and stated that deliberations would resume
at 8:30 the following dav.
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XI. EIGHTH PLENARY SESSION

The Eighth Plenary Session began at 9:00 hours on August 10. The Chair
called the session to order and said that in accordance with the order of
business they would read and approve the Proceedings of the Third and Fourth
Plenary Sessions, and request comments from the Committee

Reading of the Proceedings

The Chair stated that since there were no comments on the Proceedings of
the Third Plenary Session, they would be declared approved, and went on to
consider the Fourth Plenary Session.

The Delegate from Brazil indicated that page 51 of the Spanish version
(page 49 of the English), concerning the level of overhead, did not give an
accurate synthesis of what he said, and submitted his written comments to the
Secretary.

Since there was no further discussion, the Chair approved the Proceedings
of the Fourth Plenary Session.

The Chair welcomed the Observer from Nicaragua and gave him the floor.

The Observer from Nicaragua greeted the Committee and recognized the
cordiality in which the meeting was being conducted. He expressed the hope
that the meeting would continue in this way with positive input from those

present for the benefit of IICA and the countries.

The Chair thanked the Observer from Nicaragua and recognize the Delegate
from Bolivia.

Item 13. Program-Budget (Continued).

The Delegate from Bolivia informed the Committee that he had consulted
with his Government and had received authorization to modify his position and
accept a compromise five percent budget increase, with the condition that the
General Directorate present the next meeting of the Board with a plan to
reduce expenditures.

The Chair expressed appreciation for the position of the Delegate from
Bolivia, and reopened discussion on the proposed Program-Budget.

The Delegate from Grenada stated that, based on the discussions of the
Cosmittee, he would propose an increase of no more than five percent over the
1983 budget, and the General Directorate would be requested to adjust the
budget on this increase. He said that according to information from the
Director General, the quotas were generally paid in the last trimester of the



year. He proposed that the quotas should be paid six months earlier, between
March and June of each year, which would result in added interest income that
would cover the five percent increase, coinciding with Brazil's request for a
zero percent increase and the United States request for a three percent
increase. Concerning the proposed special projects for additional funds, he
suggested that they be incorporated into the Program-Budget with extra-quota
funds from other sources. He indicated that a figure of US$50 000 could be
authorized so as to assist the Office of the Assistant Deputy Director General
for External Affairs in finding funds for these projects.

The Chair thanked the Delegate from Grenada for his presentation and his
suggestion about the Special Projects.

The Delegate from Honduras stated that the most prudent action would be to
approve in principle the budget under discussion. Based on the suggestions of
the Committee, the General Directorate could adjust the proposed
Program-Budget to incorporate reductions in expenditures without affecting the
fundamental quality of service of the Institute, and present the document to
the Executive Committee meeting in Jamaica.

The Delegate from Canada supported the proposal of Grenada that expressed
the consesus of various Delegations for some form of budget reduction, while
providing the Institute with the resources needed to continue its programs.

The Delegate from Guatemala declared that once an agreement was reached
concerning the recommendation of the total amount of the budget, he would have
some comments about the budget breakdown.

The Chair observed that there was a consensus that the budget increase
should not exceed five percent over the past year, and that this could be
recommend to the Board in October.

The Delegate from Brazil asked, if the Committee was planning to recommend
the proposed budget to the Board, whether the three draft resolutions would
also be recommended.

The Chair stated that they would have to be modified in accordance with
the committee's discussion and any amendments.

The Delegate from Brazil asked whether the modifications would involve
criteria, or only figures.

The Chair went on to explain that first an agreement must be reached
concerning the total budget in terms of percent increase, and then the Draft
Resolution must be restructured. He also indicated that there appeared to be
a consensus to include the Special Projects in the Proposed Program-Budget.

The Delegate from Brazil asked whether final drafts of the documents would
be prepared, or if there would be further discussion by the Committee.
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The Chair responded by saying that the documents would be discussed again
at the Second Section of the Committee Meeting prior to the JIA Meeting.

The Delegate from Brazil inquired if the documents would be revised based
on the five percent increase, and what criteria would be followed, especially
for the Draft Resolution on the Budget.

The Director General indicated that the revision of the Proposed
Program-Budget would be ready by the end of the following week and sent
inmediately to the Board, in accordance with the Rules of Procedure, to be
reviewed by the Executive Committee during the Second Section of its meeting
in Jamaica. He said that the Draft Resolution on Quotas would be easy to
modify, and that the Resolution showing budget distribution by chapter could
undergo changes in accordance with comments received from the Committee. The
documents must be sent to the Board 60 days before its meeting, that is, by
August 24.

The Delegate from Brazil requested that the Committee discuss the
recommendations that were to be included in the three Draft Resolutions.

The Director General indicated that the Draft Resolution on the Budget
included reference not only to the distribution and size of the budget, but
also to the concern of the Delegate from Brazil, about whether it were proper
or legal to include regular resources from indirect administrative and
technical costs in the regular budget. With respect to this last point he
requested a decision from the Executive Committee.

The Observer from the United States intervened to say that he agreed with
the chair in perceiving a clear consensus for an increase not in excess of
five percent. He explained that any adjustment the General Directorate
prepared, could be based on any increment between zero and five percent. He
suggested that adjustments based on a three percent increase should also be
prepared as requested by the United States.

The Delegate from Honduras stated that if two alternatives were going to
be prepared, it would be necessary to know the implications and budget
breakdown for each alternative, whether three percent or five percent.

The Chair expressed his preocupation over the amount of work involved for
the General Directorate in presenting various alternatives, and requested the
opininions and comments of the Committee Members.

The Delegate from Venezuela considered that the information already
discussed should be sufficient for a judgement to be made and a budget
approved at the Jamaica meeting. He went on to say that the Director General
could include in the document all of the implications that surrounded a budget
cut. He also expressed his agreement that they obtain approval for a five
percent increase, and requested that the effects of a much smaller cut be
included in the above document.
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The Chair requested that his previous comments concerning the
Program-Budget be taken in his role as Head of the Canadian Delegation and not
as Meeting Chairperson, and asked that this be noted in the Proceedings.

The Delegate from Uruguay commented that his instructions permitted him to
recognize the need for a budget increase to offset inflation, and could
authorize a maximum increase of eight percent over the 1983 budget or below
thig figure if the consensus of the Committee so dictated. In this regard,
the Delegation from Uruguay joined the general consensus and approved the five
percent increase. However, he indicated that he would like to know within
what parameters the Delegation from the United States was able to establish a
1.9 reduction or a three percent increase.

The Observer from the United States explained that they had carefully
studied the documents submitted particularly because of the difficult
financial situation that existed in the United States, as in every other
country. As was noted the day before, and previouslt noted to the
Administration of IICA, the United States Delegation had identified a
reduction in the proposed budget totaling US$1l 900 000.

The Observer from the United States said that, as mentioned the previous
day, these specific reductions would be identified if that was requested.

The Delegate from Uruguay requested a more precise answer concerning the
parameters the United States Delegation had utilized to determine this figure)
in other words, the criteria or aspects that were considered in establishing a
figure as concrete as 1.9, or three percent.

The Chair stated that the requested information was conceptual in nature;
it involved the criteria used to select determining factors with which to
identify the programs in which reductions could be made and that the
Delegation from the United States had used to arrive at precise figures.

The Observer from the United States said that on pages 167 to 170 of the

Proposed Program-Budget, the specific reductions proposed by the United States
could be found under Chapter 1.B.3, entitled "Center for Investment Projects".
An increase of US$153 000 to US$417 700 was being proposed, signifying a 270
percent increase over 1983. The United States recommended a reduction of
Us$200 000, for a net allocation of US$217 700. Under Chapter 1.C entitled
"Unanticipated Technical Cooperation and Preinvestment Costs," the United
States requested the elimination of the US$116 000 proposal. In Chapter 2.A
entitled "Office of the Director General," the United States proposed a
reduction of US$600 000. In Chapter 3.C entitled "General Contingencies",
Us$ 201 600 and in Chapter 3.D, US$ 790 600, he proposed to eliminate both
allocations. As the Observer from the United States had stated previously,
these reductions had no effect on Programs 2, 4, 5, 6, 7, 8, 9 and 10 which
the proposed budget would increase from eighty to ninety percent.
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The Delegation from Grenada stated that the Director General should
consider, when doing reductions from the eight percent some of five percent
reductions mentioned as a consensus by the United States Delegation. As he
had stated earlier, he believed that percentage increase could not be viewed
in isolation from quota increase. He presented the possibility that the
Director General could give an estimate of the monthly effects that the two
percent differential in quota payments would have on the Institute. With this
information, the Delegate from Grenada considered that the Committee could
compare relative advantages of a budget based on as increases of three or five
percent. The Delegation from Grenada urged the Committee to present the JIA
meeting with a single proposal, that of a five percent increase over the 1983
budget.

The Director General summarized some of the deliberations of the previous
day especially the reasons why some of the increases were more apparent than
real. He cited the cases of CEPI, the Simon Bolivar Fund, CORECA, and the
agreements with the World Bank that were being paid with resources of the
Simon Bolivar Fund and had permitted the smooth progress of the activities of
CORECA in the Central American countries. The Director General also reviewed
the interventions of Guatemala and the Dominican Republic, in which they
repeated their requests for short-term, unanticipated technical assistance
from IICA for situations such as those caused by natural disasters.

Similarly, the Director General stated that the General Directorate would
receive only an apparent increase due to the fact that the General Directorate
employed a large number of people that had received salary raises mandated by
law. He explained that the most recent raise alone was 12.6 percent, and
there had been no devaluation. This signified a net increase in dollar costs
to the General Directorate.

Contingency funds related more to the comments of the Delegate from
Grenada, the Director General continued. These funds did not correspond to
money that was put in reserve, but to the fact that only up to a certain
percentage was programmed, because 100 percent of the quotas were not always
paid. This showed that there were not only delays in paying the quotas, but
there were countries that did not pay their quotas by the end of the year,
causing the execution of the budget to be less than 100 percent. Therefore,
if IICA were to program its budget for 100 percent execution, it would be
obliged to incur a debt beyond that which was approved by the Board to cover
temporary delays of quota payments in the same fiscal year.

The Director General indicated that this contingency was not a reserve,
but was simply a means of not programming funds that would probably not be
received. By understanding this phenomenon and the payment trends of the
countries, it could then be decided if it were necessary to include a chapter
for contingency funds in the Budget. As the Delegations of Grenada and the
United States had observed, the Committee would need to have the best
information available, the highest adjustment in the Budget chapters, and
information about the historical quota payments trends of the countries, in
order to define the execution of the budget.
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The Director General concluded that present conversations being sustained
with the countries would permit a certain optimism, since he felt that the
countries and their Delegates had supported the Institution. This had made it
possible in the present year to keep better records of quota collections. If
the positive trend continued, IICA could reduce the relatively large
contingency allotment, which presently appeared in the budget only as a
security mechanism so that the Institute would not be counting on funds that
it probably would not receive.

The Delegate from Grenada asked the Director General what it would signify
in terms of income to the Institution if the payments were made before the
current average dates.

The Director General indicated that, as mentioned in the Financial Report,
there existed the possibility that if the Institution had sufficient
liquidity, it could put these funds in capital markets and obtain interest
that would increase its financial capacity. As had been explained in the
previous session, the Institute had changed a liability of US$200 000 in
interest payments to receipts of approximately US$50 000 between 1982 and the
first semester of 1983. This has signified a net balance from a situation of
sacrifice to one of collections or assets. This was accomplished while
interest rates on assets were falling. Such a favorable situation was
possible thanks to prompt quota payments, to cash-roll adjustments, and to a
disbursement timetable, which resulted in major additional income for the
Institute.

The Delegate from Honduras noted that the Committee had formed a consensus
on two aspects of the discussion: the apparent commitment to approve a five
percent increase over the 1983 budget, and the desire to know the implications
of reducing from eight to five percent. He indicated that it was also clearer
how a cutback in some areas suggested by the United States would have
implications on the logistical support that IICA was giving to CORECA, and how
important it was for the countries to pay their outstanding quotas which
presently amounted to nearly US$3 000 000.

The Delegate from Honduras declared that the payment of these outstanding
quotas should be the subject of a Committee Resolution, since although the
countries confronted economic difficulties, it was also true that they were
giving priority to the agricultural sector to surmount these difficulties.

The Chair requested that the Committee Delegates give their opinions on
what type of precise instructions the Director General should receive
concerning the number of Program Budget drafts that should be prepared.

The Chair stated that to his understanding, the Committee wished the
Director General to freeze the Program-Budget, not to exceed a five percent
increase. At the same time, he would prepare an informative document on
IICA's capability to carry out its programs under this new situation.
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The Technical Secretary commented that the consensus of the Committee was for
the Director General to provide the Meeting in Jamaica with a single proposal
for a five percent increase, and an explanatory document on the implications
of reducing the increase from eight percent to five percent, indicating the
areas in which these reductions would be made.

IICA's Deputy Director General then explained how IICA calculated the cost
of living, in response to an earlier inquiry from the Delegate from the United
States. He gave a number of examples on rises in the cost of living and the
impact on IICA's Budget. He stated that the personnel cost increase for 1983
totalled UsS$366 000, and noted that in any case, IICA had not increased as
much as the General Secretariat of the OAS. Similarly, he described the
differences between the International Personnel category and the National
Personnel categories in IICA, stressing the effects of stability, devaluation
or revaluation of currencies in Argentina, Bolivia, Brazil, Costa Rica,
Colombia, Chile, Honduras, Mexico, Peru, Trinidad and Tobago and Uruguay.

The Delegate from the United States thanked the Deputy Director General
for his extensive explanation and asked for written reports on the subject,
that the Delegates could study.

Item 17. Report by the Director General on the Study of Incorporating the
Agricultural and Rural Development Projects from the General Secretariat of
the Organization of American States into IICA

At the request of the Director General, Mr. Enrique Blair introduced the
report on the Study of Incorporating the Agricultural and Rural Development
Projects from the General Secretariat of the Organization of American States
into IICA prepared in compliance with Resolution 17 of the Second Special
Meeting of the Board, held in October, 1982. Following Mr. Blair's reading
and explanation of the key points, the Chair opened the floor to discussion.

The Delegate from Panama congratulated the Director General for the
valuable information in the report. He stressed the need for these projects,
in danger of being terminated due to lack of economic backing from the OAS, to
be transferred to the Institute. IICA's infrastructure, already established,
would work in favor of their continuity. Nevertheless, he stated that he saw
some difficulty in transferring the projects, a task that would include
transferring personnel and physical resources. This would be viable only if
the countries were truly interested.

The Delegate from Grenada stated that having seen the costs of the study,
they could think about a process similar to that used for the Pan American
Foot and Mouth Disease Center, to include a transfer of responsibilities
without transfer of funds. In such a case, the OAS budget would retain nearly
US$850 000, but these funds would clearly be programmed for some other
activity. The Delegate from Grenada stated his opinion that a similar
gituation could arise in the case of PAHO, with its interest in transferring
PANAFTOSA to IICA, so that IICA would have to obtain financing to keep the
Center operating.
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The Delegate from Grenada also stated that although he agreed with the
Delegate from Panama that he Institute already had infrastructure, he stressed
that it did not have the funds to include the Center in its own programs, as
was desired.

The Director General agreed with the opinions of the Delegate from Grenada
and, as an example of a similar case, pointed out the Simon Bolivar Fund.
This Fund had the potential of serving as a tool for resource acquisition and
reinforcing specific IICA programs. He explained that the Fund had two
categories for receiving resources. One was applied to IICA projects, with no
restrictions beyond Fund rules and regulations; the other was to accept
resources for specific purposes, that fit in the programs. An example would
be contributions for rural development projects of high priority in IICA.
With this system, it would be possible to maintain institutional capacity in
fact without reducing it or, worse yet, losing it altogether.

The Representative from the OAS was recognized and stressed that in the
area of rural development, the Organization had complied with the mandates of
its member countries as a part of the process of coordinating activities with
other Inter-American agencies of the system. In the specific case under
discussion, he added, the OAS had made its decision because it believed that
IICA was better equipped and more specialized, and because it trusted that the
transfer would result in more effective services to the member countries than
the OAS could povide.

The Representative from the OAS pointed out that there was no thought of
eliminating the allocated funds. Rural development programs had been a
subject of great interest to the member countries, he stressed. Demands for
technical assistance services in the field exceeded US$3 000 000 per year. In
light of this fact, he assured the Plenary that the OAS 1984-1985 Budget would
include no agricultural or rural development projects, and the countries had
been notified of this. The OAS, he continued, had assigned this field to
IDRC, and would maintain coordination with IICA, thanks especially to the
funds obtained from Canada, the IDB, AID, and other institutions. The member
countries must now establish mechanisms for these funds to be used through the
Institute. The General Secretariat would be very pleased with this type of
decision.

The Delegate from Honduras stated that apparently the Committee had only
to approve a procedure consistent with the report and absorb these projects,
as long as the source of resources indicated by the Representative from the
OAS were guaranteed. A logical mechanism would be for the OAS to retain these
eight projects until they were completed, under the mechanism already
established for obtaining resources. IICA could actually execute the project,
as it was a specialized agency in agriculture.

The Delegate from Guatemala suggested that the Committee express an
opinion on the incorporation of the eight projects underway, after learming
whether these projects were indispensable, were having an impact on the
countries, were attaining their objectives or goals, or whether it were simply
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due to lack of resources that the OAS wanted to transfer them to IICA. The
most appropriate course, he noted, would be for the OAS to complete the
projects so IICA could propose other new projects using existing sources of
financing. ‘

The Director General was recognized and answered the questions posed by
the Delegates from Guatemala and Honduras. The proposal in the report was
that the OAS would complete the projects, as it had resources available for
this purposes. Afterwards, however, the OAS would begin no new projects,
which would instead be the responsibility of IICA. IICA would also be
responsible for obtaining resources, whether regqular, special, or extra-quota,
for agricultural and rural development.

The Delegate from Grenada remarked that these projects were being
discontinued by the OAS in 1983. In the future, he noted, IICA would have to
turn to the countries to find out what priority they gave to these projects,
and to study the feasibility of projects continuation.

The Representative from the OAS noted that in most of the countries, top
priority had been given to these rural development projects as a part of the
Special Development Assistance Fund, SDAF. 1In this case, the most important
point was not so much the projects, as the need for Latin America and IICA to
have funds available for meeting the requests of the countries in the field of
integrated rural development. In this sense, he suggested that priorities
could be reordered for reqular funds, traditional funds or additional funds in
IICA and the countries could contribute to continuing these rural development
projects.

Mr. Enrique Blair stated that, in order to eliminate some of the confusion
surrounding the topic, it should be understood that the OAS was transferring
these functions so that the specialized agencies would be in charged of
executing them. In the second place, it would be wise to know that, when the
OAS withdrew from implementing rural development projects, a gap would be
produced in the Inter-American system as a whole. There would be fewer
resources for agricultural and rural development, even though IICA would
continue to carry out and expand its Integrated Rural Development Program.

The Delegate from Guatemala stressed that, with the information provided
earlier, it could be seen that IICA would be completely free to negotiate with
the governments to obtain the funds that had previously gone into these OAS
projects, and to contact other pertinent sources. He wanted to make sure this
point was clearly understood by the Executive Committee.

The Delegate from Grenada reiterated his country's interests in having
these projects continue, and urged the Director General to approach the
countries to enter into agreement with them for resource allocation.

The Delegate from Honduras asked for the earlier discussion to take the
form of two draft resolutions that the Executive Committee would refer to the
JIA. These resolutions should express IICA's desire for the OAS Council to
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agricultural and rural development projects to be carried out by the
specialized agency of the Inter-American system. The second Board resolution
to the international funding agencies and friendly countries would request
increased contributions to IICA for these activities. This would give the
Director General solid support in negotiating with such organizations.

With the Committee's assent, the Chair stated that the Committee accepted
the Report from the Director General and had recommended Board approval.

He asked that the two draft resolutions proposed by the Delegate from
Honduras be attached to the report. He stated that the Director General
should approach the countries presently carrying out the pertinent OAS
projects and request fund from them to ensure that the projects would continue.

Item 18. Proposed Criteria for Establishing New IICA Programs

The Chair then recognized the Assistant Deputy Director General for
Program Development, so he could introduce the document proposing criteria for
the establishment of new IICA programs. The document had been prepared in
response to Resolution IICA/JIA/Res.26(82), approved in the Second Special
Meeting of the JIA. After the document has been read, the attached Draft
Resolution was submitted to the Committee.

The Delegate from Grenada expressed support for the Draft Resolution and
asked whether the special projects discussed in the Program-Budget could be
incorporated into the action of the Institute's other programs and projects.

The Director General gave a full explanation of how the projects did, in
fact, fit into the programs. As an example, he showed that the Hemispheric
Project for Cooperation in Agroenergy was interrelated with the Program for
Stimulus for Agriculture and Forest Production. Agroenergy was also related
to other projects and programs, such as Education, Information, Technology
Transfer, etc.

The Director General observed that food security could fit under
Marketing, Information, and Agroenergy, and Agricultural Credit and Insurance
could fit in with Stimulus for Production, as they appeared in the Proposed
Program-Budget. The special amounts would be included in other chapters.

The Delegate from Bolivia asked a question about the criteria,
specifically in paragraph "J", under which and opinion is obtained from a
consultant group external to IICA and made upon specialists. The Delegate
from Bolivia stated that this seemed to be a form of pre-cooperation, with the
resulting costs, and technical pre-assistance; he felt that this could be
avoided with the report by IICA experts.

The Delegate from Uruguay suggested that greater emphasis be given to the
criteria in paragraph "C" under number 2, because the countries' interest in
incorporating the programs should be the fundamental basis for approval. She



asked for the principle in paragraph "C" to be viewed as the highest priority
criterion.

The Chair consulted with the Plenary, and the request by the Delegate from
Uruguay was approved.

The Observer from the Dominican Republic asked for an explanation as to
whether the working group set up under paragraph "J" would be a parallel group
to the Advisory Committee.

The Director General explained that the objective of the paragraph was to
give the Director General the opportunity to consult on criteria different
from those of people who were involved in designing a program. It would also
shape the commitment for action to each country, in accordance with specific
criteria for each case. In accordance with JIA guidelines on a program the
group of specialists or group of consultants would become an ad hoc group for
developing the program.

The Chair added that this ad hoc group would in no case be a permanent
body, and it should be understood that there was no intention in the document
for duplicating functions, but rather for providing a second technical opinion.

The Representative from the OAS asked the Director General to explain
whether the agroenergy project would be included in Program VI, "Stimulus for
Agricultural and Forest Production." He had noticed that, the general
presentation gave no indication as to whether or not it was financed.

The Director General replied that page 51 of the Proposed Program-Budget,
under Program VI, showed a multinational project (Brazil) to provide
cooperation in agroenergy. The budget indicated that the basic actions had
been underway ever since the Board had approved it, and was included in the
budget as such. However, the extention of the agreement, under the mandates
of the new Medium-Term Plan, had to be submitted separately to the Board.

The Delegate from Canada stated that he was satisfied with the criteria
used for identifying programs and projects. He asked whether an additional
criterion could be used for selecting programs, one which would address the
alternative use of resources. In other words, this new criterion would
demonstrate whether a program was considered at least as important as other
existing programs. He also asked if there were not some confusion as to
whether some projects were actually programs.

The Director General explained the difference between a project with
concrete actions over a fixed term and in a specific place, and a program,
which was a composite of orientations, strategies and policies giving rise to
projects that fit within it. He added that some of IICA's projects surpassed
concrete Institute activities and were actually components of a joint support
structure for national actions, in some cases combined into international
efforts. These institute activities fit in with and were related to
activities outside of IICA.
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The Delegate from Canada stressed that his suggestion was oriented toward
the possibility of establishing an additional criterion for selecting programs.
The Director General briefly outlined the poséibilities of removing
resources from other programs and applying them to specific opportunities that
seemed likely to have an impact over a period of five years.
The Chair thanked the Director General for his explanation and adjourned

the Session.

XII. NINTH PLENARY SESSION

The Chair called the Ninth Plenary Session to order at 15:30 on Wednesday,
August 10. ’

Reading and Approval of the Proceedings of the Fifth Plenary Session.

The Chair presented the Order of Business and submitted the proceedings of
the Fifth Plenary Session to the Delegates for their comments, asking them to
indicate whether they were in agreement or believed they should be amended.

The Delegate from Brazil requested that "not just sixty percent”™ be
eliminated from the third paragraph of page 54 of the Spanish version (page 52
of the English).

The Delegate from Canada asked that his comment in the Proceedings
concerning overhead costs be left as was, to the effect that IICA ought to
recover the real cost of administrating extra-quota contracts, and the
agreement that real costs be fully recovered.

The Chair presented the proposed amendments to the Technical Secretariat
and declared the Proceedings of the Fifth Plenary Session approved. He then
suggested they move on to the second item of the Agenda, which dealt with
draft resolutions on the Evaluation Seminar on the conclusion of United
Nation; Decade for Women in 1985, the Cooperative Program for the Southern
Cone, and the Institutionalization of AGRINTER.

Reading of the Draft Resolution.

The Observer read the Draft Resolution on the Evaluation Seminar on the
Conclusion of United Nations Decade for Women.

The Delegate from Venezuela expressed his satisfaction with the Draft
Resolution and his desire that it be approved by the JIA at its October
Meeting. The Chair also expressed his support and informing, approved the
Draft Resolution, with the assent of the Plenary.

The Rapporteur then proceeded to read the second Draft Resolution on the
Cooperative Program for the Southern Cone.
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The Delegate from Brazil asked that the text clarify that the
consolidation was for the cooperative program itself.

The Delegate from El Salvador expressed his support, and the Chair
declared the amendment approved.

The Director General referred to Resolution No. 19 of the JIA (28 October
1982), and stressed that the Cooperative Program for Agricultural Research had
completed its operations in January of 1983. He stated that IICA had
contributed US$ 190 000 in 1983 in an effort to continue the project while
negotiations were taking place, as well as proceed with the actions that the
JIA had requested of the Director General. He also indicated that in the
current negotiations further IICA contributions on the order of Us$ 895 000,
were envisaged for the coming years. This suggested that the Institute had
become not only an agency for administration, organization, and
implementation, but a major contributor of financial resources. 1In his
opinion, this was the final step in complying with the instructions of the
second point of the JIA Resolution as far as financial contributions for the
consolidation of this effort were concerned.

The Director General added that in 1983 IICA would contribute a total
US$ 190 000 and that US$ 183 000 were being requested for 1984 and US$ 178 000
for 1985, with a forecast of two more years under negotiations. The total was
close to US$ 200 000 per year and IICA had been asked to include an item for
contingencies, which it did not usually do.

Given that negotiatins were underway with the IBD to initiate a proyect
(wvhich would operate) in the countries of the Andean Area, the Director
General stated that he believed that commitments of this kind, which extended
beyond the fiscal year, should be assumed by the Director General with the
JIA's prior approval. This would not prevent initial steps toward
negotiations.

The Director General stated that he should not sign commitments similar
that under discussion, which was rearly US$ 900 000, without prior approval
from the JIA.

The Delegate from Canada agreed with the Director General and suggested
that a Resolution be passed to define the procedure to be followed with
activities of this nature, as the Director General suggested.

The Chair stated that the Secretariat would be asked prepare a Draft
Resolution to this effect. With regard to the Draft Resolution under
discussion, he explained that there had been a request to replace the word
“"apoyar"™ in Spanish, with the word "respaldar", which he believed had more
impact.

The Director General then responded to the request by the Delegate from
Venezuela to include a precise figure in the Draft Resolution, and explained
that because negotiations were still the Resolution could include a ceiling
figure and a range within which the Director General could operate.
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The Delegate from Grenada pointed out that there were other projects
competing for funds and suggested that caution be exercised so that financing
for the project under discussion would not absorb. funds for other priority
areas indicated by the countries. The priorities in this case should be set
by the JIA. He asked that this aspect be included in the second part of the
Draft Resolution.

The Director General suggested that the Resolution read "to make financial
contributions subject to the approval of the Inter-American Board of
Agriculture which permit the consolidation of this cooperative effort.'

The Council approved the Draft Resolution with the proposed amendments.
The Rapporteur read the third Draft Resolution, concerning AGRINTER.

The Delegate from Grenada made two comments on the draft, concerning the
budgetary imlications and the difference between the CIDIA's work and that of
AGRINTER

The Director of CIDIA explained that this Center was the Executive
Secretariat for the AGRINTER System. Therefore, no personnel cost increases
world be needed. ’

The second question concerned operations, he explained, since the
countries ought to begin to take charge of the System and assume operational
responsibilities, which would transfer the CIDIA and IICA system to the
countries. While CIDIA would give its support, the countries themselves would
establish goals and objectives.

The Delegate from Grenada stressed his concern about creating another
organ since there was already one in existence which performed the same
functions. He asked whether the governing body of the System would have to
meet frequently, and if that would mean expenditures for IICA. The Director
of CIDIA stated that the meetings would be held once a year .

The Draft Resolution was then approved by the Committee.

Item 13, Draft Resolution on the Proposed Program-Budget for 1984-1985.

The Chair asked that the Draft Resolution on the new proposed
Program-Budget 1984-1985 be read. The Chair then commented that the draft had
undergone a number of changes of style, which should be noted in the wording.

The Director General explained that the draft reflected a consensus on a
five percent increase for 1984 over 1983, with an additional five percent for
1985 over 1984. Operative point 2, part "a" concerned the preparation of a
proposal for an increase no greater than five percent for 1984 over 1983, and
no more than another five percent for 1985 over 1984.
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The Director General stated that a study/analysis would be prepared,
indicating the effect brought about by reducing the year to year increase of
the Program-Budget fyom eight percent to five percent.

The Delegate from Canada indicated that he had some changes for the
original Draft and thoyght that he would have more changes for the revised
Draft. Be would prefered to see this Draft.

The Rapporteur then proceeded to read the Revised Draft Resolution.

The Delegate from Canada declared that hc had some changes for the Draft
Resolution, and suggested that an increase not in excess of five percent be
clearly stated, and that the Director General be requested to present and
analysis of this reduction to the Board.

The delegate from Brazil requested that a vote be taken so that the lack
of consensus of the Committee with respect to the Budget could be recorded.

The Delegate from Uruguay asked how overhead would affect this Resolution.

The Chair responded that the three Draft Resolutions would be rewritten to
include the suggestions of the Committee Members, and would be available to
them before the Second Section of the Executive Committee Meeting in Jamaica
so that they could be reviewed at that time. He stated that the Delegate from
Brazil had specifically moved to submit the Draft Resolution to Committee vote.

The Observer from the United States requested an examination of the
provision identified as 2.b, to determine its intention, and suggested that it
be written in the following manner: 2.b "An analysis be done to show the
effect that the stipulated reduction will have on the Program-Budget
originally presented in paragraph 2.a.

The Chair asked the Delegate from Canada if he agreed with the proposal of
the United States so that they could proceed with the vote suggested by the
Delegate from Brazil. The Delegate from Canada indicated his agreement.

The Delegate from Venezuela indicated that he was in agreement with the
vote suggested by the Delegate from Brazil, but first requested the report of
the Credentials Committee.

The Chair requested that the Reporteur read the Draft Resolution
concerning the possibility of transferring the Pan American Foot and Mouth
Disease Center from PAHO to IICA.

The Reporteur read the Draft Resolution.

The Delegate from Honduras stated that the second paragraph of the
consideranda needed to be written more clearly, suggesting the following form:
“That for the implementation of Option "D" of the Study, if will be necessary
to sign an IICA-PAHO Special Agreement under which the Institute may
participate in the activities of the Center, especially to expand them to
include the interests of the Member States of this Imstitutior..



82

The Director General indicated that the Draft Resolution should express
the feelings of the Committee more clearly, to establish a mechanism of
reciprocal support between 1ICA programs and the activities of the Center He
also stated that both the consideranda mentioned and the pertinent operative
paragraph should be rewritten.

The Delegate from El Salvador requested that they standardize the name of
the Pan American Health Organization, which sometimes appeared as the Pan
American Office of Health.

The Chair indicated that in the English version, the name of the
Organization was uniform throughout, and it was in the Spanish version that
different names appeared.

The Delegate from Grenada indicated that paragraph two needed to be
modified because the IICA-PAHO Working Group had analyzed not only Option "D"
but all four Options.

The Delegate of Canada clarified that the IICA-PAHO Working Group had
examined Options C and D, and it should be so recorded in the Draft Resolution.

The Delegate from Brazil stated that PAHO had not stated its position
concerning the Study. He also expressed doubt about whether to authorize the
Director General immediately to begin conversations with PAHO for signing the
agreement on the basis of a financial study on Alternative D. He indicated
that the second operative paragraph should be rewritten to autohorize the
Diresctor General to continue negotiations, not initiate them, for the signing
of a Special Agreement.

The Delegate from Grenada said that the presented document was a technical
study, but the decision to adopt would have to be a political one. He added
that it would be advantageous to obtain the position of PAHO with regard to
the Study.

The Chair requested the Director General to comment about the Draft
Resolution on the Table, and mentioned that he thought that the resolution was
not as complete as it should be and did not faithfully reflect the‘lpgning of
what had been discussed on the subject. .

The Director General stated that the points mentioned by the Delegate from
Brazil were mistakes in the Draft Resolution. The negotiations for the
IICA-PAHO agreement had been conducted by a group composed of people from both
organizations. The recommendation of the Executive Committee would be
referred to the Directing Council of PAHO as well as the Inter-American Board
of Agriculture, so that they could authorize their executives to sign the
agreement if the decided that it would be beneficial. Otherwise, the signing
of an agreement would have to wait two years until these bodies convened again.
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Report of the Credentials Committee

The Delegate from Honduras read the report of the Credential Committee,
indicating that only ten of the twelve members of the Executive Committee were
present. With regard to the credentials of Grenada, he stated that they were
awaiting a telex to confirm the Secretariat's document on the participation of
the representative. Ten votes were present at the Meeting.

Item 13: Program-Budget (Continued)

The Delegate fron Brazil proposed that they finish the discussion
concerning the Draft Resolution.

The Chair proposed that while the Committee reviewed the Draft of the
Resolution of the Program-Budget, the Secretariat could prepare a modified
Draft of the Resolution on the Foot and Mouth Disease Center. He persisted in
requesting a vote on the Draft Resolution on the 1984-1985 Program-Budget.

The Delegate from Brazil asked if the vote was on the original
Project-Budget or on the five percent readjustment of the Budget.

The Chair requested the Reporteur to reread the Resolution, and explained
that it concerned the maximun increase of five percent.

The Delegate from Brazil commented that he understood that there had been
various proposals to increase the budget, that a compromise of five percent
had been reached and that they were voting on the compromise.

The Chair explained that it was his understanding that the vote was that
the Director General should prepare a new Program-Budget that would not exceed
an increase of five percent over the 1983 budget, so that this new
Program-Budget could then be referred to the Inter-American Board of
Agriculture.

The Secretary requested the representatives to give their comments
concerning the third list of participants at the Meeting to the Secretariat,
so that it could be incorporated into the final report.

The Chair explained what he understood to be the subject of the vote. He
said that for 1984 the budget could be up to five percent over the 1983
budget, and that the budget proposed for 1985 would not go beyond a five
percent increase over the 1984 Budget.

The Delegate from Brazil said that he was not very certain about the
process, and thought that some other Delegations shared his doubts. He
suggested that the Committee reflect on the matter before proceeding.

The Delegate from Grenada asked if the Resolution under consideration
would replace the Draft of the Resolution on page 167 of the original document.
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The Chair said that the three Resolutions to which the Delegate from
Grenada referred would have to be modified in accordance with the
modifications that the Director General would make -in the Program-Budget. He
stated that no budget increase could exceed five percent.

The Delegate fram Grenada noted that there were three Resolutions in the
document and asked what the other Resolution was.

The Chair indicated that the Resolution under consideration was the one in
addition to the three in the document.

The Delegate from Grenada inquired if there would be deliberations over
the content of the Resolution on page 167.

The Chair responded affirmatively, but said that it would be after the
changes had been made in the proposed Program-Budget, so that it would reflect
the desires of the Committee.

The Observer from the United States stated that any Delegate who did not
desire an increase in the Budget should not vote for the Resolution.

The Chair requested that it be recorded in Proceedings that an agreement
had been reached to recommend to the Board that it consider a maximun increase
of five percent of the 1983 budget. The vote was taken and the increase of
five percent was approved by Bolivia, Canada, Grenada, Honduras, Uruguay,
Venezuela, Guatemala and El Salvador.

The Delegate from Guatemala said that the votes of his country and of El
Salvador were flexible in that the increase could be more than five percent of
the 1983 budget.

The Delegate from Honduras agreed with the position of Guatemala, and said
that the initial positions of the Delegates did not offer the possibility for
an increase greater than five percent.

The Delegate from Venezuela indicated that he would consider an increase
greater than five percent.

The Delegate from Uruguay said that she had always been willing to approve
an increase up to eight percent.

The Delegate from Bolivia indicated that his vote was for an increase no
greater than five percent.

The Delegate from Brazil considered that further discussion was needed to
arrive at a compromise, and proposed a vote on whether there should even be an
increase in the budget.
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The Chair stated that there had been a majority in favor on an increase
over the 1983 budget, and that there seemed to be general agreement on five
percent, except by Brazil, that had voted for no increase, and Paraguay, that
had abstained. He asked the Secretary to prepare'a nuew draft of the
Resolution, to reflect the points discussed during the session. This Draft
Resolution, would be independent of the three Resolutions that would cover the
Program-Budget that the Director General would be rewriting, and would reflect
a maximum increase of five percent.

The Delegate from El1 Salvador informed the Committee that the Report of
the Working Group on the Modifications of the IICA Rules of Procedure was
ready for presentation to the Committee.

The Observer from the United Stares, speaking as a member of the Working
Group, indicated that there were still some points in the draft that should be
revised, and said that his Delegation could remain to revise them.

The Chair adjourned the session at 18:50 hours.

XIII. TENTH PLENARY SESSION
The Chair called the Tenth Plenary Session to order at 9:20 on August 11l.

Reading and Approval of the Proceedings of the Sixth and Seventh Plenary
Sessions

The Chair read the Order of Business and asked for discussion on the
Proceedings of the Sixth and Seventh Plenary Sessions. He invited the
Delegates to express approval or ask for corrections.

The Delegate from Honduras asked to add the following to the end of
paragraph one, page 64 (paragraph 6, page 62 of the English):
" ...agricultural sectors of the subregion, so in the near future, they may
become capable of absorbing more external resources to support agricultural
and rural development in Central America and the Caribbean."

The Delegate from Canada referred to a statement in the proceedings that
indicated that the Director General replied to a question; but the proceedings
did not provide that reply. He then stated that if these detailed proceedings
were indeed necessary, then they should include the reply rather than simply
state that a reply was given.

The Observer from the United States expressed a new empathy for the
concerns of the Delegate from Canada regarding the format of the proceedings,
but noted the informational value of the present format of the Proceedings.

HBe acknowledged not only the difficulty of writing them, and the valuable work
being done by the Technical Secretary, but also the importance of paying
special attention to the records of the sessions. For the Proceedings under
discussion he offered to present some suggested changes in writing. The
Delegate from Grenada also wished to submit changes.
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The Delegate from Guatemala asked that the following text be added to
paragraph 5, page 68 (paragraph 7, page 67 in English): "...the need for
international coordination of technical cooperatioh in order to prevent
duplication of efforts". He also stated that the Minister of Agriculture of
Guatemala had reiterated his "request," not his offer, "to provide full
facilities for establishing IICA's Area I Office in Guatemala, on the basis of
the agreement between IICA and the Government".

The Delegate from Brazil stated that he would be submitting several
changes in writing. The Chair decided to postpone the discussion of the
Proceedings of the Sixth and Seventh Plenary Session, to give the Delegates
time to develop their thoughts.

Reading of Pending Resolutions

The Chair stated that the Delegates could proceed to analyze and discuss
the Draft Resolution on granting the title of Emeritus to Mr. Don L.
Shurtleff, and the Draft Resolution to grant the title of Emeritus to Dr.
Malcolm H. MacDonald.

The Rapporteur read the Resolution for granting the title of Emeritus to
Dr. Ernesto Casseres. The Chair then explained the significance of an award
of this nature, as well as the scientific and professional weight it carried.
The Director General read a synthesis of the Curriculum of Dr. Ernesto
Césseres, which was to be attached to the Resolution.

The Rapporteur read the Draft Resolutions for granting the title of
Emeritus to Mr. Don Shurtleff and to Dr. Malcolm MacDonald. The Committee
approved the three Draft Resolutions, for referral to the JIA.

Item 19: Report from the Director General on the Establishment of a Reporting
System on IICA Extra-Quota Resource Projects

The Chair introduced the Draft Resolution on the Report from the Director
General on the Establishment of a Reporting System on IICA Extra-Quota
Resource Projects. The Director of External Financing was recognized to give
further explanation.

The Director of External Financing stressed that the Report was being
submitted to the Committee in response to the stipulations of Resolution 34,
approved by the Second Special Meeting of the JIA. He explained that the
General Directorate's effort to develop the reporting system on IICA's
extra-quota projects, called the SIPREX, were being formalized into a system
to maintain and supply up-to-date information on ail projects and profiles to
be financed with these resources. The information covered all the phases of a
project cycle and facilitated organization, programming and control, and
follow-up.

The information generated by the system, continued the Director of
External Financing, should primarily serve the Office of the Assistant Deputy
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Director General for External Affairs, the Office of the Assistant Deputy
Director General for Operations and the Office of the Assistant Deputy
Director General for Program Development. It would also help the
Administration strengthen and channel its activities for promoting,
negotiating, evaluating and following up on projects, and would offer its
benefits to pertinent national and international institutions.

The system would operate electronically, with computers. At present, 191
projects were recorded. Of these, 120 were in operation, and 68 were in the
form of profiles and under negotiation.

The Delegate from Grenada congratulated the Director General on the Report
as presented, and asked that the documentation generated by the system provide
information both on projects for less than US$ 250 000, and on projects
exceeding US$ 250 000. This amount was the cut-off point for information
requested in the JIA Resolution.

The Director General explained that in the system being used, the cut-off
point was, in fact, US$ 250 000 for classifying projects, as this limit had
been specified several times in JIA resolutions. However, with the
technological capacity of the computer, there would be no problem in recording
greater or lesser variables.

The Assistant Deputy Director General for External Affairs added that the
information stored in the computer would also make it possible to identify not
only the sources of funds allocated to particular projects, but also the
expected use of these funds, in terms of the countries in which projects would
be carried out.

The Delegate from Grenada expressed interest in knowing what percent of
projects had obtained funding through the direct initiative and efforts of
IICA, rather than by express request of the countries. He felt that IICA's
efforts to obtain resources were extremely important for the countries, and
asked that preferential attention be given to this in the future. For this
purpose, he added, a small sum could be included in the budget to facilitate
such actions by the Director General. The Chair said that note had been taken
of these suggestions so they could be incorporated into the Draft Resolution.

The Delegate from Brazil requested the Secretary to prepare a draft
resolution for the consideration of the Committee, on the basis of Resolution
4/81 and 34/82.

Item 20. Progress Report on the Implementation of the Medium-Term Plan

The Assistant Deputy Director General for Operations explained that the
report had been submitted in response to Resolution 14 of the Second Special
Meeting of the JIA in October, 1982. This resolution had requested the
Director General to put the Medium-Term Plan into effect, and report to the
JIA on progress made.
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Between October, 1982 and May, 1983, the General Directorate had been
appointing Program Directors. Only Program 3 and 6 rqﬁained to be assigned
Directors. Conceptual and operating structures had been designed for all the
IICA Programs, and technical training on the features of the Medium-Term Plan
had been given to Program Directors, Area Directors and Directors of National
Offices. ' .

In the area of concurrence with the countries, efforts had been handled at
the institutional level, with government authorities, and at the technical
level, with national institutions.

The Assistant Deputy Director General for Operations continued his
presentation and reported on improvements made in the technical quality of the
projects, administrative action, and the decentralization of operations,
through the appointment of Area Directors. Personnel were being placed on the
basis of the countries needs. Attention was also being given to financial
reorganization, agreements with external organizations, and IICA's presence in
the international sphere. ’

Lastly he discussed the numerous national projects being carried out, the
state of reorganization of the Specialized Centers, the negotiation of the
CATIE contract and the preparation of technical documents, regulations and
other documents which were vital to the life and development of the
Institution.

The Delegate from Guatemala stated that in the Second Plenary Session of
the Second Special Meeting of the Inter-American Board of Agriculture, held on
October 28, 1982, the Minister of Agriculture, Livestock and Nutrition of
Guatemala had proposed that page 54 of Document IICA/CE/Doc.24(82)rev. reflect
that the Office of the Director of the Central Area would be located in
Guatemala. The gradual means of carrying out this transfer would be left to
the discretion of the General Directorate and the headquarters country,
Guatemala. The Delegate from Guatemala added that, as could be seen in the
Proceddings of the meeting, the Director General had stated that the requested
transfer would take place as soon as the Institute's economic condition made
it possible to move the programs and the technical personnel with their
families.

The Delegate from Guatemala noted that, despite this fact, the explanation
that had just been given by the General Directorate showed that the office of
the Director of the Central Area was to remain in San Isidro de Coronado,
Costa Rica for the 1984-1985 biennium. The Delegatation expressed
disagreement with this and asked that the transfer be made. This statement
received the support of the Delegate from El Salvador.

The Director General explained that the basic Agreements were still being
put into effect, but that the location of the Office of the Central Area would
be consistent with Guatemala's request.
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The Delegate from Grenada requested information from the Director General
concerning the measures being taken for the follow-up action on projects
carried out in those countries with financing from. the Simon Bolivar Fund.

The Assistant Deputy Director General for Operations explained to the
Delegate from Grenada that the Institute had several efforts underway to
enable those projects of outmost priority, sponsored by the Simon Bolivar Fund
to continue their operations with funds allocated by the countries. These
projects could attract new resources, both internal and external, for their
completion. He pointed out that this aspect w2s of major concern to the
General Directorate, since the Fund was drawing to a close. More extensive
information on the subject was being prepared and would be made available to
the JIA at its next Meeting in Jamaica.

Item 1. Report Submitted by the Working Group on the Proposal for Modifying
the Rules of Procedure of the Inter-American Board of Agriculture, the
Executive Council, and the General Directorate

The Delegate from El Salvador stated that following the mandate of the
Executive Committee, the Working Group had met several times over the course
of the past few days and that Delegates from Brazil, Canada, Grenada, El
Salvador, United States and Venezuela had taken part. He mentioned that the
Deputy Director General and the Legal Advisor of IICA had also provided
technical assistance, and that Working Group had appointed the Delegate from
Brazil as its Rapporteur.

The Delegate from Brazil stated that, as mentioned in the document
distributed earlier to the Committee, the Working Group had studied the above
mentioned documents and recommended a series of amendments concerning both
style and content. These were noted by the Technical Secretariat so they
could be duly incorporated in the document following their approval by the
Committee.

Before the examination of the report submitted by the Working Group had
been completed, the Chair adjourned the Tenth Plenary Session at 13:30 to give
the Delegates an opportunity to rest and discuss the matter informally.
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XIV. ELEVENTH PLENARY SESSION
The Chair called the Eleventh Plenary Session to order at 15:00.
Item 1: Report from the Working Group on the Proposal by the Director

General for Modifying the Rules of Procedure of the Inter-American Board of
Agriculture, the Executive Committee and the General Directorate.

To introduce the discussion, the Chair briefly summarized what had been
said at the end of the Tenth Plenary Session. He noted that there was a
possibility of dividing Article 22 into two parts. The first part of the new
Article 22 would reflect the spirit of what had been added to Article 24. The
second part would be a new article. Articles 23 and 24 would remain unchanged.

The Delegate from Canada said that he had two comments on the fifth page
of the report. The first had to do with the new Article B between Articles 30
and 31. He suggested that numbers i and ii be eliminated from item b).
Second, he had noticed at a typographical error. These two changes were
accepted by the Committee.

The Delegate from Venezuela asked for clarification of who would pay the
air fare and per diem for a second section of a Regular Meeting of the
Committee. He asked if IICA would also pay per dien for Committee Delegates
during the Meeting of the Inter-American Board of Agriculture.

The Chair replied that, according to the explanation of the Technical
Secretary, the second section was part of the Regular Meeting, and IICA would
pay travel and per diem.

The Observer from the United States asked if the expenses included only
per diem. Travel would not be covered, as the members would be going to
Jamaica in any case. He asked for clarification of this point.

The Director General reported that, in accardance with Article 16, IICA
would pay travel and per diem for the delegates to a second meeting of the
Executive Committee, but it would not pay per diem after the Committee Meeting
was finished. Because the Round Table was going to take place in conjunction
with the Board Meeting, and IICA was free to invite representatives from the
Member States, IICA could take advantage of the presence of Committee
Delegates at the Round Table, and the Institute would pay only one fare.

The Director General reported that the deadline for sending the report of
the external auditors would be shortened from 90 days to 45 days. IICA's
financial report to the Committee would be sent together with the report of
the external auditors, 45 days prior to the Committee Meeting. He stated that
with this deadline, it would by physically impossible for IICA to combine the
two documents, and to study the recommendations of the auditors. Therefore,
he requested that the deadline for sending the material to the Committee be
extended to 60 days. This was accepted by the Delegate from Brazil.
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The Chair pointed out that if the deadline for sending documents to the
Committee were changed from 45 days to 60 days, the Secretariat would have to
prepare the documents earlier.

The Delegate from Brazil asked if the change from 45 days to 60 days could
take the form of an agreement between the Director General and the auditing
firm, without the Committee taking part. This was supported by the Delegate
from Guatemala.

The Chair asked the discussion return to Articles 22 and 24 on personnel.

The Delegate from Grenada stated that he was not certain that these
articles were consistent with his country's concern for allowing IICA staff
members, on request from their governments, to leave the Institute to work as
technical consultants, rather than in political posts.

The Chair stated that he recalled that the concept of leave without pay
had not been discussed in depth, and that this had been the concern of the
Delegate from Grenada. He suggested that Article 22, in its new version,
could mention this concept. It may be redundant, but it would explain the
concept and satisfy the concern of Grenada.

The Observer from the United States said that he would like to hear the
Director General's reply to the question asked by the Delegate from Grenada.

The Director General stated that, as Article 22 had previously included
two sentences, it would have lent itself to confusing interpretations. If
Article 22 were separate, as was suggested, it would authorize the Director
General to approve the conditions under which a staff member may provide
service to governments or entities. He added that, if this Article were
separate, it would be easier for the Proposed Staff Regulations to specify
cases of teechnical cooperation that justified the Director General to
authorize a leave or secondment.

The Delegate from Grenada agreed with the explanation given by the
Director General.

The Chair then asked the Rapporteur to read the final versions of Article
22, the new article, and Articles 23 and 24.

The Rapporteur read the articles, as follows:

ARTICLE 223 No staff member shall render services to any government or
agency under conditions other than those specifically approved by the Director
General.

NEW ARTICLE: No staff member may accept a decoration, honors, awards,
remuneration, favor or gift from any government or institution, when the
Director General considers that this is incompatible with his/her status as an
officer of an international organization or with the interest of the Institute.
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ARTICLE 23: The acceptance by a staff member of nomination to elective
public office of a political nature shall imply resignation from the Institute.

ARTICLE 24: The acceptance by a staff member of appointment to a
government post shall imply resignation from the Institute.

The Observer from the United States asked for clarification of Article 24
which had been read by the Rapporterur as he had difficulty understanding the
English translation.

The Chair explained the content of the article in English.

The Delegate from Brazil proposed a modification of substance to an
article of the Rules of Procedure of the General Directorate. The President
asked him to make his proposal after the discussion on the report submitted by
the working group was complete. He asked the Director General to answer his
queries regarding Article 105.

The Director General explained that as far as Article 105 was concerned,
according to Article 96 of the Rules of Procedure, any and all observations
pertinent to the report of the external auditors were to be submitted to the
Committee and the Board. This was why the modification of Article 105 was
needed in the proposed form, so that the external auditors could remit their
report to the General Directorate 60 days in advance, the Director General
would then have 15 days to prepare his comments to be sent at least 45 days
before the Meeting of the Committee together with the report.

The Chair said that this request voiced by the Director was reasonable and
he asked the Committee for its opinion, after having the Rapporteur read the
modified version of Article 105 of the Financial Regulations, which was in
keeping with this amendment.

The Delegate from Venezuela suggested that, for the purpose of clarity, it
should be stipulated that the report would be sent to the regular members and
observers of the Committee.

The Technical Secretariat pointed out that the Committee was made up of 12
Member States, non member countries acting as observers, observers from the
Inter-American system, and observers from other organizations, and that all of
the above should receive the pertinent documentation.

Prior to reading the Draft Resolution, the Chair recognized the Delegate
from Brazil.

The Delegate from Brazil expressed his concern about the fact that the
IICA Sstaff Association did not have direct access to the Executive Committee
or the JIA, even though it was an officially established entity. He proposed
to the Committee that a modification of substance be made to Article 48 of the
Rules of Procedure of the General Directorate, as follows: The first part of
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the Article should remain as it was, but the following should be added: upon
the request of the Board and the Committee, the Officers of the Association
shall represent personnel before both bodies and furnish any reports which
they should request."

The Delegate from Grenada expressed his support of the proposal put
forward by the Delegate from Brazil, and commented on the methodology which
could be used, adding that the written reports prepared by the Association
should be submitted to the Board or the Committed via the Director General.

The Delegate from Honduras said that before giving an opinion, he would
like to hear from the Director General.

The Delegate from Canada stated that in many of these issues it was
imperative for the Committee to discuss the matter before seeking the opinion
of the Director General. He pointed out that the Director General was elected
to administrate the Institute's resources and be responsible before the
governing bodies for personnel recruitment and performance. Therefore, he did
not agree with the recommendation made by the Delegate from Brazil.

The Delegate from Uruguay said that she was waiting to hear the Director
General's comments before proceeding to voice her opinion.

The Observer from Nicaragua stated that in this own country workers were
able to play an active role in the administration of their places of
employment, and he would welcome the proposal issued by the Delegate from
Brazil.

The Delegate from Guatemala shared the opinion of the Delegate from Brazil
and mentioned that he had not received the report on the Staff Association, as
requested by his Delegation.

The Observer from the United States shared the opinion of the Delegate
from Canada and pointed out that the Director General had been elected to
administrate and implement programs and that he was responsible for the entire
personnel of the Institute. A situation such as that being proposed would, to
a certain degree, limit his authority. He also pointed out that the Executive
Committee and the Board could, at all times, have access to the Staff
Association, even if there were no such provision in the Rules of Procedure.

The Director General stated that this was a delicate issue as far as the
operation of the Institute was concerned, and that the Convention spelt out
what the Member States expected of the Institute. He said that as early as
the first session, requested a report on Staff relations, when the Delegate
from Guatemala had pointed out that, according to the Rules of Procedure, the
interlocutor for the Staff Association was the Director General, the report
was now ready for presentation to the Executive Committee. He went on to say
that only the Director General was answerable to the Committee and the Board
which represented the member countries.
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He stated that, in his opinion, it was appropriate for the Staff
Association to submit an annual activities report, and send it to the Director
General. The Director General could then inform the Executive Committee of
its contents.

The Director General proceeded to enumerate a variety of reasons for not
endorsing the incorporation of the proposal made by the Delegate from Brazil
into the Rules of Procedure, pointing out that, among other things, Article 20
of the Institute's Convention conferred upon the Director General, the duty of
administrating the Institute.

He concluded his intervention by making mention of the fact that both the
Executive Committee and the Board had access to the channels established in
the Rules of Procedure, to request any report or study they should require at
any time.

The Chair thanked the Director General for his presentation and opened the
floor to discussion.

The Delegate from Honduras expressed interest in hearing the comments of
Guatemala, Brazil and Grenada, if they had opinions different from those that
had been hearad.

The Delegate from Brazil stated that, although he had not meant to imply
that the Staff Association should have acess to the Committee or the Board,
both these bodies should have access to all appropriate sources, including the
Association, if they required information.

The Delegate from Grenada expressed his satisfaction that the Director
General had supported his position with reference to methodology. However, if
a method were adopted by which staff concerns could be expressed to the
Committee, he suggested that such concerns should be given in a report to the
Director General who, making no changes in the report, could add his own
comments before submitting it in full to the Executive Committee. He stated
that his Government supported any rational suggestions that might improve or
protect worker rights. This would be a progressive step, rather than a
constraint on management. However, his Delegation would be pleased to support
any effort for the Committee to assist in improving management worker
relations. He stated that neither Grenada nor Brazil was interested in
contravening Article 20, but that they were willing to help improve management
worker relations in the Institute. He went on to say that this did not
reflect mistrust in the Director General, but that he preferred to avoid a
disagreable situation if healthy measures could be taken on time. He asked
the record to show that, even if the proposal were rejected, some countries
were willing to help solve a situation that could later have profound
implications, both financial and otherwise.

The Observer from the United States asked whether or not the Committee and
the Board already had the authority to do what was being proposed. It seemed
to him to be inherent in the authority of these two bodies.
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The Chair believed that the response was affirmative, and IICA's Legal
Adviser replied that it was.

The Delegate from Guatemala stated that his country agreed with Brazil and
Grenada.

The Delegate from Canada statea tnat he agreed with the position of the
United States. He believed that the Committee and the Board were autonomous,
supreme governing bodies of the Institute. They could request anything they
needed from the Secretary, without having to amend the articles.

The Observer from Nicaragua expressed agreement with the position of
Brazil and stated that in no sense did he mistrust the Director General. He
noted that as there were Observers in the meeting, there could also be an
Observer Delegation from the IICA staff, although any suggestin or
contribution that the Association wanted to make would have to be channelied
through the Director General.

The Delegaté from Honduras said that the statements made by the Canadian
and United States Delegations and the Legal Adviser demonstrated that there
were no communication barriers between the Staff Association, the Committee
and the Board. He added that these channels existed and that the employees'
right were protected. There was no need to change the present Article of the
Rules of Procedure.

The Delegate from Uruguay expressed her desire to see the original article
remain unchanged but asked the Director General to repeat his request to the
Association to submit a report on any problems they wished to discuss. A
report from the Association could then be presented to the next Session of the
Committee Meeting. This stand was supported by the Venezuelan and Salvadorian
Delegations.

The Chair noted that there seemed to be a preference for leaving article
48 untouched, with a proviso wherepoy the Director General could request
reports from the Staff Association and make it available to the Committee.

The Delegate from Brazil stressed that his proposal was intended as a
contribution for improving the article under discussion. He feared that
specific proposals which could affect documents or Rules of Procedure, as well
as the life of the Institute, should be clearly defined. This was the intent
of his comments.

The Delegate from Canada suggested that the article be written in such a
ways as to reflect the opinion of the Delegate from Brazil. He suggested:
“"Reports concerning staff affairs would be presented to the Committee of the
Board, upon their request, as stipulated in the Rules of Procedure."

The Chair asked tne Delegate to deciae whether or not they wished to
change the article.

The Delegate from Brazil witharew his proposal and endorsed the proposal
of the Delegate from Canada.
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The Delegate from Canada, at the request of the Deleyate from Grenada,
read Article 48.

The Delegate from Venezuela asked whether the proposal presented by Canada
concerning "rules and regulations" would be the one presented by the Director
General.

The Chair suggested that it was not specified, and that it would have the
state in more detail. He asked the Delegate from Canada to clarify.

The Delegate from Canada stated that in his opinion it was the duty of the
Director General to present the report.

The Delegate from Honduras said that ne would endorse the Canadian
proposal if this would remove any doubts or procedural problems not included
in the Rules of Procedure. However, he found the proposal to be meaningless
since the Board and the Committee, by virtue of the Rules of Procedure,
already enjoyed the right to request any necessary information.

The Delegate from Brazil said that he would support the original proposal
made by Canada if it were exactly in keeping with the original proposal, which
he deemed to be more flexible.

The Observer from the United States said that a consensus had already been
reached, in his opinion, with regard to the proposal on the floor, but that
because of a comment made by the Delegate from Brazil, the same discussion was
now being resumed. However he had been of the opinion that a decision had
been reached on the proposal.

The Chair agreed and suggested that the Committee accept that Article 48
remain in its original form since a statement had already been made to this
effect.

The Delegate from Brazil stated that the Committee should feel free to
voice its opinion on the subject, just as the Delegate from Canada had done.

The Delegate from Grenada said that since there was a proposal from
Canada, it should be considered, as it had been supported by the Delegate from
Brazil.

The Delegate from Guatemala suggested that the Plenary proceed to vote on
the Canadian proposal.

The Observer from the United States then asked the Director General for
his opinion.

The Delegate from Honduras asked whether the Delegate from Canada
maintained its ariginal proposal.

The Delegate from Canada stated that it maintained its original proposal
but that there was some doubt as to the procedure for presenting it.
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The Chair asked the Director General for his opinion.

The Director General read paragraph "f" of Article 3 of the Rules of
Procedure of the JIA, which stated that to achieve its purposes, the Board was
empowered to refer to the Executive Committee and the Director General any
matters on which action must be taken or studies, research or reports should
be made. He added that Article 4 of the Rules of Procedure of the Executive
Committee stated that to carry out its purposes, the Committee was authorized
to entrust tasks to the General Directorate and present reports to the Board
on matters on which the Board had requested it to take action, perform
studies, conduct research or gather information. He moted that the articles
were very clear.

The Chair asked Delegate from Canada what version of the proposal he would
support.

The Delegate from Grenada asked if the comments of the Director General
supported the first or the second proposal of Canada.

The Director General indicated that once the stipulations of the Rules of
Procedure were presented, the Committee had to make the decision. 1In his
opinion, the addition of Article 48 was unnecessary.

The Delegate from Grenada declared that -what the Director General had

presented could be interpreted very generally, and the inclusion in Article
48 would help to:.clarify it.

The Chair requested that the Committee Members declare themselves in favor
of a modification or in favor of leaving Article 48 in its original form. Six
Delegates wanted Article 48 left in it present form and three wanted to
include modificatione by Brasil, Grenada and Guatemala. The Chair concluded
theidebate, saying that there would be no change in the Article.

The Chair requested the Rapporteur to read the Draft Resolution on
Modifications of the Rules of Procedure of the Inter-American Board of
Agriculture, the Executive Committee and the General Directorate. When he had
finished reading, the Committee approved the Resolution.

After a short recess, the Chair reconvened the session to discuss the
following point on the Order of Business.

Reading of Pending Draft Resolutions

The Rapporteur read the Draft Resolution on granting the title of Emeritus
to Dr. Alejandro Mac Lean. It was approved by the Committee he then read the
Draft Resolution on Contracts and Agreements in which the Inter-American
Institute for Cooperation on Agriculture would provide
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Administrative, Technical and Financial Contributions. It was also approved.
The Rapporteur continued by reading the Draft Resolution of the Study of the
Possibility of Tranferring the Pan American Foot and Mouth Disease Center from
the PAHO to IICA.

The Delegate from Brazil asked the Rapporteur to reread the final
paragraph of the resolution, as the version in Portuguese was not clear. The
Delegate from Brazil stated that he agreed with what was read, and he would
hand the Secretariat his changes for the Portuguese version.

The Delegate from Grenada asked for the first operative point to include
the words "maintaining contact" before the phrase "under a Special Agreement
with IICA."

There was no further discussion, and the Resolution was declared approved.

The Observer from United States asked if the Title of Emeritus had been
granted to Mr. Jefferson Rangel of Brazil. If not, he thought it could be

considered for the future. The Chair stated that he would attempt to obtain
the information.

He then asked the Rapporteur to read the Draft Resolution on the Proposed
Program --Budget 1984-1985, which had been distributed in the room.

The Rapporteur read the Resolution, and the Plenary approved it.

Reading and Approval of the Proceedings of the Sixth and Seventh Plenary
Session

The Chair asked if there was any further discussion or corrections for the
Proceedings of the Sixth and Seventh Plenary Sessions.

The Observer from the United States stated that he would send the
Secretariat several changes. This was accepted.

The Delegate from Honduras stated that he had a small correction to make
in the Proceedings of the Seven Session. He would give them in writing to the
Secretariat. There was no further discussion, and the Proceedings were
declared approved.

Item 21: Hemispheric Food Security Project

The Chair asked the Director General to introduce the Hemispheric Food
Security Project.

The Director General asked permission for Dr. Jorge Soria, Assistant
Deputy Director General for Program Development, to give a summarized
introduction of the project.

Dr. Soria introduced the project, stating that the problem was complex and
included many interrelated factors that affected consumption and supply. He
added that the components of the problem had been identified as: consumption,

production, processing, storage, domestic marketing, international marketing,
and financing.
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Dr. Soria explained the objectives and activities of the Project, and its
economic implications.

The Delegate from Grenada stated that the Project was of great interest to
the Caribbean region, and had attracted the attention of CARICOM. He noted
that SELA and FAO were also interested in the field of food security. He
stated that he would like to know what type of strategy IICA planned to follow
for the project.

The Director General reported that a regional strategy had been designed
that would make it possible to derive benefits from integration. The purpose
was to approach other international organizations working in the field, using
a gradual process, and focus on organizations for subregional integration,
such as SIECA, UNAC,JUNAC, and CARICOM, and to obtain the participation of
financial entities such as the IDB, the World Bank, etc.

He stated that the possibility had initially been suggested of developing
a joint project with the General Secretariat of the OAS. Later, with the
agreement of the Organization, it was decided to work on two separate
projects, with joint operations. ,

The Delegate from Grenada stated that the important point was to have an
overall regional strategy for food security, so that the actions of the
different organizations would complement one another, and not work in a
parallel fashion.

The Chair recognized Mr. Fernando Bravo, the Observer from the OAS.

Mr. Bravo presented the Provisional Food and Food Security Project that
the governing bodies of the OAS has under consideration. He emphasized joint
action with IICA and explained the objectives of the Project. He stressed the
goal of preparing technical information and cooperating with the countries in
formulating policies, plans and programs for food strategies. He included the
identification of priorities for technical and financial cooperation for the
development of national food systems.

The Chair thanked the Observer from the OAS for his contribution.

The Delegate from Uruguay stated that each country had the right to define
its food policy and set up national systems of food security. He pointed out

that on a regional level, food security was closely linked to increases in
inter-regional trade in foodstuffs, and to a liberalization of marketing
practices, with the elimination of tariff and non-tariff barriers and the
fastering of effective regional integration for food.

The Observer from the United States said that it was essential for IICA to
increase its resources in this domain. He added that his country appreciated
IICA's efforts to cooperate with FAO in this area and hoped that this interna-
tional agency would also reciprocate. He pointed out that in no way did he
object to the idea of incorporating this project, together with the other three,
into the Regular Program-Budget, with a small fund, so that if considered in

isolation of tis merits,; the project might deserve full support.
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The Delegate from Brazil indicated that he had not had time to review the
project and that he would present his comments in the second section of the
Committee Meeting, in Jamaica.

The Delegate from Guatemala stressed the importance of integrating actions
in this area to make better use of resources, and that IICA should do its
utmost to coordinate and complement the actions of other agencies.

The Delegate from Canada highlighted the importance of production sector
strategy at the national level.

Dr. Soria stated one of the major components of a food security strategy
was production, which was the basis for food self sufficiency. He added that
this strategy should also include short and long-term considerations.

The Delegate from Grenada said that this was an ideal opportunity for IICA
to assume leadership in food security and in the coordination of actions being
implemented by other agencies in the same area.

The Chair asked the Plenary to make a decision on how this document should
be presented to the Board, and on what the Committee recommended.

The Delegate from Venezuela stated that his Delegation would issue a
statement on this project at the Second Section on the Committee Meeting.

The Chair asked the Committee whether a decision should be deferred until
the Second Section of the Committee meeting in Jamaica.

The Delegate from Grenada said that it would not be a problem to include
the four projects as part of the Program-Budget without specifying the funds,
except for a basic sum which could be on the order of US$50 000 for the
General Directorate to be able to procure extra-quota funds. Furthermore, he
explained that he would not accept the Project Proposal until the other
Delegations had had time to study it in detail.

The Chair asked the Committe for its opinion regarding the possibility of
recommending the inclusion of this special project to the Board.

The Delegate from Canada said that it was of little value to discuss these
projects when the budget and any modifications of it were still unknown. He
suggested that the subject be deferred until the Second Section of the
Committee Meeting in Jamaica.

The Chair supported this motion.
The Observer from the United States said that the four projects under
discussion were on the list of unfunded projects and that the situation was

exactly as the Delegate from Grenada had pointed it.

The Chair asked the Director General to provide information on point 6 of
the Order of Business and suggested that perhaps the Plenary could then listen



101

to the four special projects and possibly arrive at some conclusion about the
entire package. He asked the Director General to introduce Multinational
Project for Cooperation in Agroenergy.

Item 22. Multinational Project for Cooperation in Agroenergy

The Director General explained that this effort had been approved by the
Board as a project rather than a Hemispheric Program for Cooperation in
Agroenergy.

Dr. Soria proceeded to make the presentation. He explained that it was a
multinational project for agroenergy put into effect by virtue of an Agreement
between IICA and the Latin American Organization for Energy Development
(OLADE). He summarized the objectives, strategies and resources available for
the project.

The Delegate from Brazil said that he supported these requests for
extra-quota resources and that IICA would work to procure these funds.

The Observer from the United States congratulated IICA for its
collaboration with the countries in the area of agroenergy. He considered it
somewhat difficult to justify the Committee's approval of the resources
solicited, due to the sizeable increase of 66 percent for the Program 6 budget.

The Delegate from Canada said that the project had many positive points.
He asked up to what point energy produced from agriculture was considered a
found strategy, and what would be the implications for food production. He
mentioned that a document on biomass energy had been prepared by the
Organization of Economic Cooperation and Development in Paris, and that this
document could be of interest to IICA.

The Delegate from Brazil stated that the project was presently underway
and ran the risk of having financial problems. Partial financing of the
project was considered, using extra-quota funds, but when the budget was
reviewed, funds could be transferred from low priority projects to the
projects under consideration.

Item 23, Project for a Hemispheric Numerical Information System for
Agricultural Development

The Director General introduced the item indicating that this system was
in response to a mandate by the Inter-American Conference on Agriculture, for
IICA to begin a systematic process of collecting information for the analysis
of the agricultural sector, and to reinforce the analytic capacity of the
Inter-American System. Mr. Finn Damtoft presented the document.

The Observer from the United States said that his country would support
the project since it considered it essential to provide the countries with
information and services. He said that there were a strong budget
restrictions due to the Institute's many priorities, and that it would be
difficult to justify more resources for the project at this time.

The Director of CIDIA explained that the objective was first to develop
the System within IICA, and the System could later be expanded to operate in
the countries, that was why the countries' financial investment was so limited
in the first phase. 1In this way, precise information could be obtained.on the

expectations of these countries, while IICA prepared itself to meet thesé
expectations.
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The Delegate from Brazil suggested that a working group be set up which
would consist of those countries that were developing systems of this kind,
this would make it possible to propose a document, or contribute to this same
document, with operating details which would allow the countries to have a
better picture of the scope of this project.

The Director General asked that in the event of the creation of this
important working group suggested by the Delegate from Brazil, the meetings
should be held sometime prior to the JIA meeting. Thus, the Ministers of
Agriculture could be given a technical, up-to-date document on which to make
their decisions. The Director General reminded the Plenary that major funds
and a great deal of time had been invested in the programming, designing and
planning of the proposed system. Therefore, it would be appropriate for the
findings of the proposed working group to be available by October, so the
project would not be exposed to a two-year lapse before approval could be
given in the following Board meeting.

The Delegate from El1 Salvador stated that CIDIA already had similar
experience, although on a smaller scale, with the operation of PIADIC. This
showed that technically trained personnel were already available for setting
up the working group suggested by Brazil. He stressed the advisability for
the members of the group to be specialists in the field of numerical
information. The Chair summarized the discussion and stated that, on the
basis of the opinions expressed by the Delegates, a working group would be set
up of four technical representatives from the countries. Each would be from
one of IICA's four areas. The General Directorate would be fully empowered to
establish this working group, which would be provided resources for
transportation and per diem for one week of work.

Item 24: Hemispheric Agricultural Credit and Insurance Project

The Assistant Deputy Director General for Operations explained that this
project was already underway in IICA and was exceedingly important for
agricultural development in the member countries. The Institute's experience
in the area dated back to 1968, with Credit Project 201l. It had been funded
. with OAS resources, and in its efforts, had found ongoing interest in the
countries in having the Institute increase these acting assume Latin American
leadership and provide needed technical assistance.

The demand expressed by the countries had been impressive. There was a

; large number of requests for support. The project was to draw to a close the
following December, but it was believed necessary for the Institute to

. continue providing conceptual, methodological and operating guidance to the
countries in the field of Agricultural Credit and Insurance, as it had done to
date. There was also a need for advisory services, coordination and design of
national projects.

The Delegate from Honduras asked the Cirector General to continue his
efforts to obtain funding from AID and other international organizations, so
that this projects and those discussed earlier could continue. This was



103

particularly important in view of the interest that the countries had shown.
He asked the Observer from the United States to present this request to the
authorities in his country, and expressed his hope that the Observer from the
United States would arrive at the meeting in Jamaica with promising
information for the Delegates.

The Observer from the United States declared that according to the objec-
tive and characteristics of the project, it could be viewed as a high priority
need of the countries, and of secondary priority to the Food Security Project.
He observed, however, that since Program 6 had been increased by 66.2 percent
over the 1983 allotment, the Project of Agricultural Credit and Insurance should
included in this Program, if some funds were redistributed. He presented three
possible options, first, the project could be postponed; second, funds within
the Program-Budget could be redistributed to finance it; and third, suggested
by Brasil and Honduras if external funds could be obtained, He stated that it

would be difficult to say which alternative was best, but he favored obtaining
outside financing.

The Chair indicated that the Committee should discuss the above
alternatives and that if a definite response could not be recommended to the
JIA, then the four projects under discussion would be incorporated into the
reqular program of IICA, and when the Director General prepared the

Program-Budget proposal, he would indicate how and where the resources would
be found to finance them.

The Chair concluded the Eleventh Plenary Session at 20:50 hours.
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XV. TWELFTH PLENARY SESSION

The TwelfthPlenary Session was called to order at 9:05 on Friday August 1l2.
The Chair introduced the Order of Business, which included: Reading the
pending Draft Resolutions; Regulations on the Pension of Former Director
General of IICA, Mr. Armando Samper; Date and Place of the Fourth Regular
Meeting of the Executive Meeting; Provisional Agenda of the Second Regular
Meeting of the JIA; Provisional Schedule of the Second Regular Meeting of the
JIA; Round Table Discussion of the Second Regular Meeting of the JIA: The
Status of Agriculture and Rural Development in Latin America and the
Caribbean; Reading and Approval of the Proceedings of the Eighth, Ninth, and
Tenth Plenary Sessions.

The Chair reminded the Plenary that the Order of Business should include
the Report from the Director General on relations with the Staff Association.

The Chair asked the Rapporteur to read the first Draft Resolution on the
table.

Reading of Pending Draft Resolutions.

The Rapporteur read the Draft Resolutions "Uniform Reporting System on all
Agreements and Contracts on Extra-Quota Projects."”

The Chair opened the floor to discusion of the Draft Resolution.

The Delegate from Brazil asked for a change in the operative part, to read
as follows:

To recommend to the Inter-American Board of Agriculture that it authorize
the Director General to use a uniform system for providing the Executive
Committee and the Board with all the information indicated in the two
resolutions, on extra-quota agreements and contracts signed with the Member
States, agencies or other entities.

The Chair asked for discussion on the suggested change in style presented
by the Delegate from Brazil, and the Draft Resolution was approved as amended.

The Chair stated that another Draft Resolution was still being prepared,
and suggested that the following item on the Order of Business be introduced
in the meantime.

Item 25: Regulations on the Pension of Former Director General of IICA, Mr.
Armando Samper.

The Chair asked Dr. Quentin M. West, Deputy Director General, to introduce
the report. Dr. West discussed Document 78, as revised, and explained that
the only change was that the original text had used the phrase "year of
service" instead of "life expectancy of the staff member after 65 years of
age." He then read the document as prepared by the General Directorate,
together with comments prepared by Mr. James Schlotfeldt.

The Chair stated that a letter had recently been received from Mr. Armando
Samper, explaining his ideas concerning the procedure used for calculating
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nodifications of his pension regulatlons, as approved in Resolution
[ICA/JIA/Res.25(II-E/82). Mr. Samper stated that he disagreed with the use of
the scale that had been applied at that time, and requested that the
nodifications be governed by the formula used for the OAS Retirement and
Pension Fund. Mr. Samper's letter included a model for applying the
nodifications he believed should be used.

The Delegate from Grenada stated, in order to determine whether or not the
correct procedure had been used, a meeting could be held with the Technical
Adviser of the OAS Retirement and Pension Fund.

The Chair asked the Rapporteur to read Mr. Samper's letter.

The Deputy Director General commented on the differences presented by Mr.
Samper, nothing that both the initial calculation used by IICA for making
adjustments, and the calculation now indicated in Mr. Samper's letter had been
performed by the same person. This person was Mr. Jefferson Rangel, first in
his official capacity in the OAS, and now in a personal capacity.

The Delegate from Guatemala stated that, in order to request a tecnnical
opinion from the OAS, it would first be necessary to stated what base salary
was used for calculating the pension adjustments. This information needed to
be defined at the outset. Similarly, he noted that the difference of opinion
was on defining the base salary. The official IICA document had used the base
salary at the time of retirement, but Mr. Samper's recent letter had used
IICA's present salary scale for determining base salary. He asked the Legal
Adviser for an opinion.

The Legal Adviser stated that, in fact, the divergence was in the
selection of a base salary to be used for the calculations. The explanatory
document for Resolution 7 had applied the OAS procedure to the basic salary of
the Director General at that time.

In his recent proposal, Mr. Samper used the present Director General's
salary as a basis.

The Chair synthesized the discussions and stated that the consensus of the
Committee appeared to be for the Director General to consult the Secretary
General of the OAS on the subject. He added that the reply of the OAS would
be attached to the present document for review in the second section of the
Executive Committee Meeting, in Jamaica.

The Delegate from Grenada stated that he would abtain from voting on the
subject, as he did not have enough background to make a sound judgement.

Item 26: Date and Place of the Fourth Regqular Meeting of the Executive
Committee.

In order to provide the Plenary with background information on this
subject, the Rapporteur read the pertinent articles of the Rules of Procedure
of the Executive Committee.
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Following discussion by the Plenary, the Committee decided to hold its
Fourth Regular Meeting in the Central Office of IICA, in Costa Rica.

The Director General explained why it was a good idea for the reports and
working documents of the Executive Committee to cover a period parallel to the
Institute's fiscal year, as closely as possible, so the Committee could have a
clearer idea of performance for that year, which in this case would be 1984.
In addition, he explained, if the Executive Committee were to be held around -

October, the Administration would have information in time to prepare the
Institute's Operating Program.

The Committee decided to hold its Fourth Regular Meeting in October, 1984.

Item 27: Provisional Agenda of the Second Regular Meeting of the
Inter-American Board of Agriculture.

In order to provide the necessary background information, the Rapporteur
read the pertinent articles from Chapter IV of the Rules of Procedure of the
JIA. He also read the Provisional Agenda for the JIA Meeting in Jamaica. The
Technical Secretary stated that the Committee must decide which topics would

be discussed by the Board, and which would be presented by the Committee in
its Report.

The Director General noted that at present the Institute's Administration
was making every effort to ensure the best possible attendance by the
Ministers of Agricultural at the Board meeting. For this purpose, he
explained, the official invitations would be supplemented with personal
contact, especially stressing that this would be the first JIA meeting to be
held in a country of the English-speaking Caribbean. Contacts were being made
for this purpose with the Ministries of Foreing Relations in the countries.

Following the discussion, the Chair stated that note had been taken of the

decision and of the suggestions by the Delegates, for preparing an Agenda for
the Second Regular Meeting of the JIA.

Item 29: Round Table Discussion of the Second Regular Meeting of the
Inter-American Board of Agriculture: The Status of Agriculture and Rural
Development in Latin America and the Caribbean.

The Chair recognized the Director of Analysis and Evaluation, to introduce
the document to the Committee and to explain the basis and projections of this
topic, to be discussed by the JIA. Mr. Mario Kaminsky expanded on the
information provided, and stated that he had now completed the phase of
massive information processing. The following step was to analyze and
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interpret the results, in order to conclude by formulating recomendations and
conclusions. He stated that the analysis would focus on nutrition and food
security, the foreing sector, and employment and income.

The Delegate from Honduras stated that the biennial JIA Meeting was a good
opportunity to present another item of special interest. In addition to the
presentation of the document on the status of agriculture, he suggested that
the Government of the United States could give a presentation on the Caribbean
Basin Initiative.

The Delegate from Uruguay felt that the Round Table planned for October
should include the participation of panelists representing different
development styles and economic policies, and that the basic document for the
Member States should be distributed in advance. This would make it possible
to analyze the information and provide well-founded comments.

The Delegate from Canada stated that the status of agriculture could be
presented in the context of the general economy, and that agriculture in Latin
America and the Caribbean should be examined in the context of the world
economy. He also suggested that the Round Table be as flexible as possible.
This could be achieved if the participants presented their viewpoints as
individuals, rather than as representatives of institutions. This would
encourage discussion, which was preferable to a single presentation of
statements.

The Director General responded to the suggestion about the Caribbean Basin
Initiative and stated as a part of his activities as a member of the Regional
Council for Agricultural Coordination, he had promoted and carried out a
meeting of the countries of the Caribbean, Central American and the U.S.A. to
evaluate the outlook for the Initiative. He added that the Institute welcomed
the suggestions by the Delegates for setting up a group for the Round Table,
with representation from the different types of economies in the region.

The Observer from the United States agreed with the comment made by
Canada, that agriculture should be considered in the context of the overall
economy. He noted that there were advantages in using a highly flexible
format, but there needed to be a certain amount of structure in order to
facilitate the selection of Round Table participants, depending on the subject
to be covered. The Observer from the United States offered full cooperation
to comply with the suggestion by the Delegate from Honduras on the possibility
of a presentation on the Caribbean Basin Initiative. He added that
perceptions of the initiative, even in the United States, had changed
considerably, and that a presentation would be extremely useful for learning
the positions of the region.

The Chair thanked the Observer from the United States for his comments and
contributions.
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The Delegate from Grenada states that the explanation by the experts
showed that the Round Table would be an extremely valuablie exercise. He
agreed with the suggestion made by the Delegate from Uruguay, that panelists
be selected to represent different development styles. He added that maximum
efforts should be made to select experts from Latin America and the Caribbean
to participate in the discussions. It would be a sign of weakness to look
beyond Latin America and the Caribbean experts for discussing the problems of
these two subregions. He then made reference to the statement that the forum
was an opportunity to promote the United States Caribbean Basin initiative,
stating his impression that the initiative had an element of selectivity, and
that he understood that certain countries were to be excluded from it.
Therefore, he did not support the proposal by the Delegate from Honduras.

The Delegate from Honduras stated that as far as he understood, the
Caribbean initiative included no discrimination against any particular
country. He added that it would provide great benefits for over twenty
countries, and that this forum would be a good opportunity to discuss it.

The Delegate from Venezuela suggested that under the heading of Balance of
Payments in the Foreign Sector, a more in-depth analysis be given of the food
balance in the member countries, in terms of surplus and deficit.

Mr. Kaminsky reported that the topic of food balance was being viewed in
the context of the 82 variables, and took note that to give special attention
to this topic.

The Chair then asked the Rapporteur to read the Draft Resolution on
"Relations with the General Secretariat of the OAS."

The Delegate from Grenada stated that he disagreed with the title of the
Draft Resolution. He explained that he would prefer the Resolution to be more
specific, and suggested that the phrase, "to continue supporting IICA," be
removed from the second operative part. He suggested that it read: "to
provide similar support in the area of agricultural and rural development."

The Delegate from Honduras suggested that the following phrase be added to
operative point 2: "similar efforts should be made by the Director General
before these Governments and International Organizations, to ensure continuous
support to the agricultural and rural development programs in the hemisphere."

The Director General suggested the following title: "Actions by the
General Secretariat of the OAS in the Areas of Agricultural and Rural
Development. "

The Observer from the OAS commented that he understood that notices had
already been sent to the member countries of the OAS. Nevertheless, he saw no
problem with reaffirming this position, and suggested that the IICA notices go
out to the countries immediately. This would prevent the appearance of gaps
in the countries in this field.
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The Chair thanked the Observer from the OAS for his contribution and asked
the Rapporteur to read the second paragraph of the Draft Resolution. It was
approved, aiong with the new title suggested by the Director General.

The Chair then recognized the Director General so he could introduce the
next topic.

Report from the Director General on the General Directorate's Relations with
the Staff Association.

The Director General asked the Chair to recognize Dr. Quentin M. West,
Acting Director of Human Resources, to introduce the report. Dr. West read
the following report:

Establishment of the Staff Association: Article 48 of the Rules of Procedure
of the General Directorate stipulates that, "In order to maintain continuing
contact between the staff and the Director General, a Staff Association shall
be set up of all staff members of the Institute."

Articles of Association: On the basis of Article 48 of the Rules of Procedure
of the General Directorate, a transitory commission of the Staff Association
was established to draw up the Articles of Association. These Articles were
prepared and submitted to the members of IICA's staff for approval by
referendum. By request of the Director General, an amendment to the document
was also submitted to referendum, with the support of the Board of Directors,
under cover memo AP/1-82, dated November 3, 1982. This amendment eliminated
the last part of paragraph a., Article 4 of the Articles of Association, under
which one of the objectives of the Association was to serve as a liaison
between the staff and the Director General and governing bodies of IICA. The
new paragraph states that this objective is only to "serve as a liaison
between the staff and the Director General and governing bodies of IICA. The
new paragraph states that this objective is only to "serve as a liaison
bwtween the staff and the Director General." Thus, the paragraph is
consistent with Article 48 of the Rules of Procedure of the General
Directorate, which establishes the Association as a liaison between the staff
and the Director General.

Elections: In order to set up the Staff Association described in Article 48
of the Rules of Procedure of the General Directorate, an electoral tribunal
was appointed to direct the election process. It was presided over by Agqustin
Merea and completed its tasks with the designation of the first Board of
Directors, made up of staff members from the Institute's different personnel
categories. On November 1, 1982, a ceremony was held in the Central Office of
the General Directorate, in which the Director General awarded letters of
credential to the elected members, accrediting them as Officers of the
Association.

The first Board of Directors was made up as follows:

President Fernando Suirez de Castro
Vice President Susana Lalli de Trejos
Treasurer Guillermo Guerra
Secretary Susana Raine de Najarro

Assistant Secretary Carlos Molestina
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Members at Large José Alberto Torres
Julieta Fernéandez
Eugenio Herrera
José R. Zifiiga

Guillermo Marin

The Board has since undergone a number of changes for various reasons.
Several members have resigned from their positions on the Board, and others
have lost their status as Institute employees.

The present Board is made up as follows:

Vice President in charge of the Presidency Susana Lalli de Trejos
Secretary ‘ Elizabeth Lewis
Treasurer ’ Enrique Vigués

Assistant Secretary Carlos Molestina

Regular Members at Large Pablo Calvo

Eugenio Herrera

José Ramdn zifiiga

Angélica de Avendafio

Isabel Bolafios
Alternative Members at Large Ernesto Liboreiro

Mauren Duran

Meetings and Requests of the Association: On November 4, 1982, the first
meetings was held between the members of the Board of Directors and the
Director General. At that time, a number of requests were made to the
Administration. They are discussed below, with an explanation of measures
taken by the General Directorate.

- Logistic support for the operations of the Association (the request was
for equipment, a part-time secretary and funds so that work could begin). The
General Directorate responded to this request by granting the Association a
furnished office in the buildings of the Central Office (as of January, 1983),
assigning a half-time secretary (as of March 1, 1983), and allocating US$800
for Association expenses (as of April 1, 1983).

- Participation in the revision of the Rules of Procedure of the General
Directorate and in preparing the internal staff and financial rules.

Once the draft of the proposed Staff Regulations was ready, it was
forwarded to the Staff Association. The Association's comments on the draft
were studied by the General Directorate, and those that were found consistent
with Institute standards and rules, and that would improved administration and
performance of human resources, were selected.
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It should also be noted that, once the draft Staff Regulations were ready
to be sent to the countries, the original version and the revised version were

sent to the Staff Association.

- Rules and provisions for adjusting the salaries of national personnel to
increases in the cost of living. It is not quite correct to talk about
internal rules and provisions for adjusting the salaries of Local Professional
and General Services Personnel, which are governed by the local laws of the
Member States in which they work. Nonetheless, taking into consideration that
IICA's budget is neither unlimited nor elastic, the Director General sent
instructions to the Directors of National Offices to inform the General
Directorate of the status of Local Personnel salaries and the possibility of
revising them regularly in response to increases in the cost of living. This
has been done, for example, in Costa Rica and Peru. It should also be noted
that salary increases required by national laws in the different countries
have been provided by the Institute for Local Professional and General

Services Personnel.

- Accumulation in dollars of the fund for recognition for years of
service. In memorandum OC/SD-397, dated May 10, 1983, the Director General
authorized accumulation in US dollars of the bonus paid for recognition for
years of service for Local Professional and General Services Personnel. This
bonus will be paid in national currency, with the exchange rate used by IICA
for converting the sum from dollars into national currency.

- Transportation problem in the Central Office. In memorandum OC/SD-391,
dated May 6, 1983, the General Directorate provided a transportation subsidy
for members of the Local Professional and General Services Personnel working
in the Central Office of the General Directorate, in the Office of the Central
Area and in the Office in Costa Rica.

- Procedure for filling openings by competition. Ever since is beginning,
this Administration has complied with the procedure stipulated in Article 39
of the Rules of Procedure of the General Directorate for filling openings.
Criteria of geographic distribution have been taken into account to the
broadest extent possible. Preference has been given to staff members whose
posts have been eliminated from IICA's organizational structure. First
preference has been given, other conditions being equal, to personnel in the
sume category as the opening, and second preference, to other staff members.
Only in those cases in which the Institute staff did not include any qualified
candidates interested in the position, has the Director General resorted to
procedures for external recruitment, based on the principle of competition and
merit.

Ever since it was inaugurated, this Administration has been holding
meetings with the Association, either at the request of the Association, or on
the initiative of the Director General. In these meetings, the Administration
has always maintained an attitude of dialogue, explaining the case at hand and
requesting comments and observations from the Association.
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These meetings have been useful for discussing Association requests, and
authorizing activities to be conducted by the Association, such as lectures on
proposed social and labor legislation, cultural and social events, etc.

During the meetings, the Administration has also discussed its actions in
running the Institute, including matters of personnel administration and the
application of disciplinary measures.

Participation of the Association in cases in which the Administration has
found it necessary to terminate employee services. On three occasions since
the Staff Association was installed, the Administration has found it necessary
to terminate the services of staff members, in consideration of the
Institute's best interests. The Association has participated in different
ways. In all cases, the General Directorate has given due consideration and
attention to the Association.

- In January, 1983, the services of a Local Professional were terminated,
in compliance with Costa Rican Labor Law. At that time, the President of the
Staff Association, on behalf of the personnel, asked for explanations. The
Director General replied through the Director of Human Resources, explaining
that the staff member had not been "dismissed" (dismissal as such is a
disciplinary measure), but that his services had been concluded through
employer termination of an indefinite contract. The Ministry of Labor of
Costa Rica had been duly informed of the termination of services, and the
documentation was completed correctly, with the payment of severance rights
due to the staff member under local laws.

It is worth noting that the ex-staff member involved made no claims in
Costa Rican Labor Courts.

- In the second case, an international staff member received a
reassignment and transfer, but objected to the transfer, claiming among other
things that it affected his performance as an officer of the Staff
Association. The Director General explained that any request concerning the
Association must come directly from the Association, and not from the staff
member personally. On the same day that the Association expressed its
opinions in writing concerning the transfer of its officer, and invited the
Director General to a dialogue on the subject, the staff member, as an
employee rather than as an Association officer, committed an act of serious
misconduct, resulting in his summary dismissal (a disciplinary measure
established in Article 54 of the Rules of Procedure of the General Directorate
which, by in its inherent nature, allows for no internal delaying procedures,
either prior to or following the application of the measure). After having
taken the disciplinary measure, the Director General held several dialogues
with the officers of the Association, and explained that in no case was the
disciplinary, measure intended as a move against the Association or to cause
conflict with it.

- The third case in which the Association took active part was the
termination of services of an temporary international staff member in Brazil.
The services of this staff member were terminated on the basis of Article 52
of the Rules of Procedure of the General Directorate, paragraph d., failure to
fill the requirements of service contained in the Rules of Procudure.
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The staff member asked for reconsideration of the measure by the Director
General, who proceded to request the participation of the Association in an
advisory group provided for in Article 61 of the Rules of Procedure of the
General Directorate.

Following a detailed study of the case, the group recommended that the
disciplinary measure be sustained. On the basis of this recommendation, a
resolution was issued, expressing the decision to terminate the services of
the staff member.

Incompatibility of functions for officers on the Association in certain
positions of trust of the Director General. The Director General has
repeately stated, in meetings of the Cabinet and in meetings with the officers
of the Staff Association, there is a clear incompatibility between the
performance of duties by officers of the Staff Association, and the holding of
certain positions of trust of the Director General, due to the very nature of
functions.

All those positions of trust of the Director General in which staff
members must carry out tasks of supervision, control and discipline over other
Institute staff members, are clearly incompatible with the performance of the
duties of an officer of the Staff Association. A person cannot be prosecutor
and defense at the same time. It is impossible for a person to carry out the
duty of supervising work and revealing irregularities in the performance of
tasks of other staff members, and at the same time try to defend them as an
officer of the Staff Association.

For this reason, in faithful compliance with the duties stipulated by the
Convention (Article 20) and the Rules of Procedure of the General Directorate
(Article 6), the Director General, in order to protect the effective operation
of the Institute, on the basis of its nature and purposes, has attempted to
prevent the occurrence of cases of incompatibility between positions as trust
personnel with duties of supervision, control and discipline, and the
simultaneous responsibilities of these same staff members as officers of the
Staff Association. All this has been done with the greatest respect for
individual decisions by the people involved, 1n terms of their roles in the
Association, and for the purpose of averting confrontations of interest that
may jeopardize the Administration's relations with the Association.

The Chair thanked the General Directorate for presenting the report.
There was no discussion, and the Twelftn Pienary Session was adjourned at
13:00.
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XVI. THIRTEENTH PLENARY SESSION

The Chair called the Thirteenth Plenary Session to order at 18:45 on
August 12.

The Chair presented the Order of Business to the Committee Delegates and
opened discussion of the Proceedings from the Eighth, Ninth and Tenth Plenary
Sessions, for approval or changes.

The Delegate from Guatemala stated that before discussing the Staff
Regulations in the previous session, an opinion should have been requested
from the Staff Association concerning the document. He therefore suggested to
the Committee that it recommend that the Association's opinion be obtained and
reported to the second section of the meeting in Jamaica.

The Chair stated that the suggestion seemed appropriate, and it was agreed
that this opinion would be requested, as long as it were officially channeled
through the Director General, as stipulated in Article 48.

The Delegate from Grenada asked for changes on pages 75, 78, 79, 80 and 82
in the English version, in order to make his Delegation's statements more
precise. Similar changes were suggested by the Delegates from Brazil and
Canada.

The Chair interrupted the discussion of the Proceedings to welcome the
Minister of Agriculture and Livestock of Costa Rica, Mr. Francisco Morales,
who had entered the room. The Chair spoke on behalf of the Committee and
expressed pleasure for the visit.

The Minister of Agriculture and Livestock of Costa Rica took the floor and
made apologies for not having been with the Committee earlier. Nevertheless,
he expressed his hopes for the success of the meeting and stated that he would
be present at the JIA meeting in Jamaica, where he hoped to greet the members
of the Committee once again.

The Chair then resumed discussion and stated that the Technical Secretary
had taken note of the Delegates' comments, which would be included in the
final version of the Proceedings of the Eighth Plenary Session. The document
was then approved as corrected, and the Chair introduced the Proceedings of

the Ninth Plenary Session.

The Delegate from Grenada asked that paragraph six on page 90 of the
English version be expanded with the addition of the sentence "The Delegate
from Grenada stated that the document presented was a technical study in
itself, but that the decision to be adopted would have to be of a political
nature.” The Delegate from Canada asked that paragraph seven on page 89 of
the English version reflect that the Delegate from Canada had agreed with the
proposal. The Delegate from Brazil suggested that the Proceedings on page 89,
prior to item 3 in the Spanish version, show that the Resolution on AGRINTER
had been approved by the Committee. He offered to provide a lengthier

correction in writing.
|
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The Chair stated that if there was no further discussion, the Proceedings
of the Ninth Plenary Session were approved with the corrections noted by the
Technical Secretary. He then introduced the Proceedings of the Tenth Plenary
Session.

The Delegate from Guatemala offered to submit a written modification to
the text on page 98, paragraphs two and three of the Spanish version of the
Proceedings. The Delegate from Canada asked for paragraph three on page 93 of
the English version to give a broader explanation of the information supplied
by the Director General in response to a question by the Delegation from
Canada. The Delegate from Grenada asked for paragraph five on page 96 of the
English version to include "The Delegate from Grenada requested information
from the Director General on measures taken for the continuity of those
projects carried out in the countries with financing from the Simon Bolivar
Fund."

The Delegate from Brazil suggested that the Proceedings record, under item
19 on page 96 of the Spanish version, that his Delegation had proposed a
merger of the two Resolutions establishing criteria for presenting project
reports for over US$250 000. The Observer from the United States offered to
present his comments in writing.

The Chair stated that if there was no further discussion, the Proceedings
of the Tenth Plenary Session could be approved as corrected. At the request
of the Observer from the United States, the Chair stated that the tapes and
transcriptions of the sessions would be available to the Delegates in Jamaica,
to facilitate consultation and verification.

The Chair also announced that, because the Proceedings of the Eleventh and
Twelfth Plenary Sessions were still being typed and translated, and the
Thirteenth Plenary Session was now underway, these Proceedings would be
studied and approved in Jamaica. At the request of the Observer from the
United States, the Chair reported that within a period of around twelve days,
the Delegates would receive in their countries the revised draft of the
Program-Budget, including the fourth chapter suggested by the Observer from
the United States.

There was no further business, and the Chair adjourned the Thirteerth
Plenary Session. The Meeting would continue in Kingston, Jamaica.
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The Delegate from Canada asked why the documents translated into French
would not be signed. The Technical Secretary explained that the Executive
Committee did not have a Delegate from a French-speaking Member State for
this rotational period. He pointed out that at the Meetings of the Board,
French translation services would be available.

The Delegate from Canada reminded the Plenary that both English and
French were official languages; consequently, he was requesting that an
effort be made to obtain the documents in this second language also. The
Technical Secretary said that this would be done, particularly when
documents concerning the meetings of this Committee were being sent to
Member States.

The Chair added that as soon as the Proceedings and documents were
translated into French, they would be signed officially. The Observer from
Haiti expressed concern over the fact that at this meeting there were no
French translations which forced the Representatives of his country to use
another language, with the consequent reduction of their participation.

In conclusion of the meetings, the Delegate from Brazil spoke on behalf
of the countries. The Director General, in turn, spoke briefly, summarising
the results of the meeting and expressing thanks for the contributions made
by Delegates and participants.

The Chair expressed his appreciation for his designation to preside
over the meetings of the Committee, as well as satisfaction at the spirit of
harmony which had prevailed during the Work Sessions. He particularly
acknowledged the people and governments of Costa Rica and Jamaica, the work
team from IICA, and specially the interpreters at the meeting.

The Chair adiourned the Third Recular Meetine of the Executive Committee
at 1:00 of October 23, 1983.
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EXECUTIVE COMMITTEE

REPORT OF THE CREDENTIALS COMMITTEE OF THE THIRD REGULAR MEETING
OF THE EXECUTIVE COMMITTEE

The Institute is an agency of the Inter-American System, specialized in agriculture. It was established by the governments of the Americas to
stimulate, promote and support the efforts of the Member States to achieve agricultural development and rural well-being. The Inter-American
Institute of Agricultural Sciences, founded on October 7, 1942, was reorganized under its new name, the Inter-American Institute for Coopera-

ton on Agriculture, under a Convention opened to the signatures of the American States of March 6, 1979. It went into’effect December 8,
1980.
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IICA/CE/Res.10(III-0/83)
20 October 1983
Original: Spanish

RESOLUTION No. 10

ANALYSIS OF THE PROPOSED 1984-1985 PROGRAM BUDGET

The EXECUTIVE COMMITTEE,in its Third Regular Meeting,
HAVING SEEN:

The analysis presented by the Director General in compliance with the
provisions of Resolution IICA/CE/Res.8(III1/0/83), operative part 3,

CONSIDERING:

That during the first part of its Third Regular Meeting, held in August,
1983, the Executive Committe requested that the Director General present an
analysis that would show the effect of reducing the Proposed Program Budget,
originally submitted by the Director General (Document IICA/CE/Doc.72(83)corr.),
on the basis of Resolution IICA/CE/Res.8(III-0/83);and

That the effects that this analysis shows to the countries in the
operation and action of IICA are of great concern to the Member States.

RESOLVES:

To recommend to the Inter-American Board of Agriculture that it study
this analysis carefully in producing its Resolution on the Proposed Program
Budget for 1984-1985.
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IICA/CE/Res.11(I1I-0/83)
21 october 1983
Original: English

RESOLUTION No. 11

HEMISPHERIC FOOD SECURITY PROJECT
THE EXECUTIVE COMMITTE, in its Third Regular Meeting

HAVING SEEN:

The Hemispheric Food Security Project submitted to the Executive Committee
by the Director General,

CONSIDERING:

That an increasing number of Latin American and Caribbean countries

" periodically experience problems-with shortages of basic-staples to qualitativ-
ely and quantitatively maintain adequate levels of nutrition, particularly among
people of limited resources;

That in acknowledgement of this problem, the Eight Inter-American Conference
on Agriculture, held in April of 1981, approved Recommendation No. 12, requesting
that IICA tackle the problem of food security in the region;

That several regional and international organizations are promoting actions
in areas related to food security, but there is an obvious lack of coordination
in the efforts carried out at the national, regional and hemispheric levels;

That IICA, through its production, commercialization and information
programmes and projects, has been cooperating continually with its Member States
-in actions related to food security;

That the Director General submitted a Hemispheric Food Security Project
to the Executive Committee, proposing concrete actions at the national and
hemispheric levels in areas within its domain, geared to finding solutions
to the problem in Latin America and the Caribbean;

That the project presented by the Director General, despite its vital
importance for IICA's Member States, implies financial commitments which the
latter are incapable of assuming in their entirety; and

That IICA has the institutional organization required for the execution
of the project and renowned international standing with international agencies
providing external financing.
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RESOLVES: "
To recommend to the Inter-American Board of Agriculture:

1. To approve the Hemispheric Food Security Project presented by the
Director General.

2. To authorize the Director General to include in the Program-Budget,
an amount of US$205 200 for 1984, for the purpose of starting actions
aimed at promoting implementation of the Project.

3. Thesource of the funds for this Project in 1985 is unspecified.

4. To request the Director General to make every effort so that, in
collaboration with the governments of Member States of the Institute,
sources of external financing are found for carrying out the project.

5. To request the Ministers of Agriculture of Member States of IICA to
make every effort necessary to design an adequate system of coordination
among national and international organizations on the subject of food
security.
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IICA/CE/Res.12(111-0/83)
21 october 1983
Original: Spanish

RESOLUTION No. 12

HEMISPHERIC NUMERICAL INFORMATION SYSTEM
FOR AGRICULTURAL DEVELOPMENT

The EXECUTIVE COMMITTEE, in its Third Regular Meeting,

HAVING SEEN:

The project proposal for establishing a Hemispheric Numerical Information
System for Agricultural Devolopment and the Report of the Working Group of
Experts in Statistcs,

CONSIDERING:

That information on the status and analysis of the rural sector is a basic
resource for the formulation and implementation of national development plans
and for decision-making in the different areas of the agricultural sector;

That in acknowledgement of this fact, the Eight Inter-American Conference
on Agriculture (Santiago, Chile, April 6-11, 1981) approved Recommendation
No. 1, requesting IICA to perform "a systematic data retrieval program for
the analysis and diagnosis of the agricultural sector...",

That information management and analysis capabilities need to be reinforced
in most of the countries of Latin America and the Caribbean;

That information on each country assumes greater importance when analyzed
in the context of the Member countries of IICA as a whole since it enables
countries to formulate policies and develop projects of benefit to individual
countries and to the region as a whole;

That IICA has successfully developed the AGRINTER Documental Information
System and has technical capabilities and experience in the management and
analysis of statistical information.
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RESOLVES :
To recommend to the Inter-American Board of Agriculture:

1. To charge the Director General to encourage the development of a
Statistical Information System for the Member States in accordance
with the guidelines of the project as presented incorporating the
recommendations of the working group.

2. To urge the hember governments to supply the financing necessary to
support the project in collecting information on the agricultural
sector in the countries.

3. To approve an entry of US$205 200 in the 1984 budget to be allocated
to IICA for the development of the information and analysis project.
The 'source of the funds for this project in 1985 is -unspecified.
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IICA/CE/Res.13(I1I-0/83)
22 October 1983
Original: Spanish

RESOLUTION N° 13

_PROPOSED STAFF RULES

The EXECUTIVE COMMITTEE, in its Third Regular Meeting,
HAVING SEEN:

The Proposed Staff Rules submitted by the Director General, in
document IICA/CE/Doc.59(83)rev.l.

CONSIDERING:

That the Inter-American Board of Agriculture, in its First Regular
Meeting, approved the Rules of Procedure of the General Directorate, pub-
lished as No.22 of the Official Documents Series;

That these Rules of Procedure provide for the enactment of Staff
Rules to supplement and specify its provisions on this subject;

That, by virtue of this stipulation, the General Directorate drafted
a set of Proposed Staff Rules and submitted them to the consideration of

the | .7 Third Regular Meeting of the Executive Committee; and

That the Committee finds that, given the major importance of the
document, the time available has been inadequate for completing a
comprehensive study

'RESOLVES: -

1. To invite its Member States to perform an exhaustive analysis
of the document submitted by the General Directorate, and to
" make observations and send them to the General Directorate
‘whiting a period no greater than threemonths as of the date of
this Resolution. )

2. To entrust the Director General to request delivery of these
observations and study the possibility of incorporating them
into the proposal.

3. To recommend to the Board that it defems its discussion of the
General Directorate's Proposed Staff Rules until its next
Regular Meeting.
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IICA/CE/Res.14(I1I-0/83)
22 octobar 1983
Original: Spanish

'RESOLUTION N° 14

PROPOSED FINANCIAL RULES

The EXECUTIVE COMMITTEE, in its Thitd Regular Meeting, -
HAVING SEEN:

The fﬁzrosed Financial Rules submitted by the Director General, in
document IICA/CE/Doc.60(83)rev.l.

CONSIDERING:

That the Inter-American Board of Agriculture, in its First Regular
Meeting, approved the Rules of Procedure of the General Directorate, pub-
lished as No. 22 of the Official Documents Series;

That these Rules of Procedure provide for the preparation of Financial
Rules to supplement and specify its provisions on this subject;

That, by virtue of this stipulation, the General Directorate drafted
a set of Proposed Financial Rules and submitted them to the consideration of
the Third Regular Meeting of the Executive Committee; and

That the Committee finds that, given the major importance of the
document, the time available has been inadequate for completing a compre-
hensive study.

RESOLVES:

1. To invite its Member States to perform an exhaustive analysis
of the document submitted by the General Directorate, and to
make observations and send them to the General Directorate
withing a period no greater than three months as of the date of
this Resolution.

2. To entrust the Director General to request delivery of these
observations and study the possibility of incorporating them
into the proposal.

3. To recommend to the Board that it defers its discussion of the
General Directorate's Proposed Financial Rules until its next
Regular Meeting.
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IICA/CE/Res 15(111—0/83)
22 October 1983
Original: Spanish

RESOLUTION N2 15

VOTE OF THANKS TO THE GOVERNMENTS AND PEOPLES OF
COSTA RICA AND JAMAICA

The EXECUTIVE COMMITTEE, at its Third Regular Meeting,

CONSIDERING:

That the Delegates and Observers attending the Third Regular
Meeting have been warmly received by the governments and the peoples
of Costa Rica and Jamaica

RESOLVES:

That a vote of thanks be extended to the Govermnments and people
of Costa Rica and Jamaica, for their warm hospitality and their
effective support,which have contributed significantly to the success _
of the Meeting.
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IICA/CE/PR-12(1II-0/83)

19 October 1983
Original: spanish

DRAFT RESOLUTION

EMﬁRITUS STATUS FOR DR. HUMBERTO ROSADO

The INTER-AMERICAN BOARD OF AGRICULTURE , at its Second Regular Meeting,
CONSIDERING:

That Dr. Humberto Rosado has devoted much of his professional life to
the service of the Inter-American Institute for Cooperation on Agriculture,
where he has occupied important positions and has discharged them success-
fully, capably and with great dedication, and

That Dr. Rosado fulfills all the requirements established in Article
13 of the Rules of Procedure of the General Directorate, for achieving the
status of "Emeritus".

RESOLVES:

1. To grant Dr. Humberto Rosado the title of IICA “émeritus? with
all the rights and privileges it entails.

2. To haﬁe this appointment go into effect as of the date of this
Resolution. :



- av

Name: Humberto Rosado E.
Country of Origin: Mexico '
7Specilization: Social Sciences and Community Development

Education and Degrees:
1940-1946 Ag. Eng., National School of Agriculture, Chapingo, Mexico
1954-1957 Ph.D., Cornell University, U.S.A.

Experience prior to énterigé IICA:

Dec. 1946 - June 1948 Geneticist, Office of Special Studies, Secretariat of
Agriculture, Mexico.

Aug. 1954 Founder and First Director of the Agricultdral Extension
Service, State of Mexico, Toluca

Oct. 1957 Head of the Phytotechnics Dept., National School of
Agriculture, Chapingo, Mexico, and Head a.i. of the
Department of Information and Dissemination, Office of
Special Studies, SAG, Mexico.

1959 Head of the Department of Agricultural Extension, General
Office of Agriculture, SAG, Mexico

Jan. 1963 District Chief, Banco Nacional de Crédito Agrfcola, S.A.,
Mexico

Jan. 1963 - Apr. 1964 Mamaging Director of the Banco Regional de Crédito Agri-
cola del .Bajfo,.Celaya, Guanajuato, Mexico and General
Director of Services of the Banco Nacional de Credito
Agricola, S.A., Mexico

May 1964 - Apr. 1965 Technical Adviser of the Banco Nacional de Crédito Ejidal,
S.A., Mexico

Positions held in Mexico:

Dec. 1949 - Nov. 1951 Researcher in the Grain Program, IICA, Costa Rica.

Apr. 1965 - June 1967 Adjunct Extension Agent, Uruguay.

June 1967 - Mar. 1968 Principal Extension Agency, Uruguay.

Mar. 1968 - Mar. 1970 Principal Extension Agent, Guatemala.

Mar. 1970 - Mar. 1972 Principal Educator, Guatemala.

Mar. 1972 - Dec. 1975 Regional Director for the Northern Zone.

Jan. 1976 - Dec. 1979 Director of the Office in Mexico.

Jan. 1980 - Aug. 1980 Director of Supervision and Follow-up, Central Office.

Sept.1980 - Jan. 1983 Director of Human Resources.

Principal Publications: '

ROSADO E., H. Los agricultores y la aceptacion de nuevas ideas - 1958
La educacion de adultos - 1962

y LABOY, M.J. - Estudio de impacto de los servicios de extension
en el Istmo Centroamericano - 1970

Nov. 1951

June 1957

Oct. 1957

]

Apr. 1959

Normas para la elaboracion de tesis - 1971

Extensidén agrfcola y desarrollo; su importancia In Reunidn Técnica
Internacional sobre Variables Sociales en la Planificacidon para el
Desarrollo Rural, la. Guatemala, 1973. Informe resumido. IICA.
Informes de Conferencias. Cursos y Reuniones.
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IICA/CE/PR-13(III-0/83)
21 octubre 1983
Original: espariol

DRAFT RESOLUTION

'REGULATIONS ON THE PENSION OF FORMER DIRECTOR GENERAL OF
IICA, MR. ARMANDO SAMPER '

The INTER-AMERICAN BOARD OF AGRICULTURE.’in its Second Regular Meeting
HAVING SEEN:

The documént "Regulations on the Pension of Former Director General of
IICA, Mr. Armando Samper,"

CONSIDERING:

That the Inter-American Board of Agriculture granted former Director
General of IICA Mr. Armando Samper the pension coverage of the Director General
of the Inter-American Institute for Cooperation on Agriculture, in Resolution
IICA/JIA/Res.25(1I1-E/82);

That this was done on the basis of approval by the Inter-American Board
of Agriculture of Resolution IICA/JIA/Res.7(I-0/81), stipulating that the
pension and corresponding deduction for this former employee would be calculated
-with the formula adopted by the-General Assembly of the Organization of Américan
States in Resolution AG/Res.328(VII/O081), approved in its Seventh Regular
Session;

That neither of these resolutions specifies how the nension would be
determined for former Directors General;

That an administrative consultant was hired to study a mechanism for
applying the two resolutions and setting a pension for Mr. Samper; this
consultant based his study on the salary of former Director General Samper
at the time of separation from the institution, and added to this the salary
increases since granted to Institute staff; and )

That in order to learn about the procedures followed in the General
Secretariat of the OAS for these purposes, the Director General of IICA
referred the questions of the Executive Committee to the Secretary General
of the Organization; the OAS reported to IICA that Resolution 328 had been
applied only in one case, and that the pension was based on the salary at the
time of separation from the post.

RESOLVES:
To entrust the Director General of IICA to have the pension of former

Director General of IICA Mr. Armando Samper adjusted on the basis of
the calculations presented in document IICA/CE/Doc.78(83)rev.l.
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To authorize the Director Gemeral to make tramfers betweem Chapters,
except for entries B.l of Chapter 1l,and B of Chapter 3 as lomg as
total transfers neither increase nor reduce the affected chapters by
more than 20 percent.

To authorize the Director General to meke exmpemditures not included in
item 2 of this Resolution, on the basis of income received for Indirect
Administrative and Technical Costs, in accordamce with contracts aad
agreements carried out in the program framework established in the Pro-
posed Program—-Budget submitted by the Director General.

To authorize the Director General to use the surplus of income over
expenditures, from the operations of the Inter-American Agricultural
Documentation, Information and Communication Center, and the Center
for Investment Projects, for strengthening IICA's activities.

To authorize the Director General to use other miscellaneous income
for strengthening established rotating funds,

To authorize the Director General to make necessary adjustments in
the expenditures authorized in this Resolution, should income
during the next fiscal year fall below estimated levels, duly
informing the Inter-American Board of Agriculture.
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IICA/CE/PR-14(III-0/83)
21 October 1983
Original: Spanish

D] RESOLUTION
PROGRAM-BUDGET -1984/1985

The INTER-AMERICAN BOARD OF AGRICULTURE, at its Second Regular Meeting,

CONSIDERING:

That Article 8b of the Convention on the Inter-American Institute for
Cooperation on Agriculture (IICA) establishes that the Inter-American Board
of Agriculture will have the following function: '"To approve the biennial
Program-Budget and to determine the annual quotas of the Member States;"

That income from quotas from the Member States will be US$ 19 322 935
in 1984 and US$20 289 082 in 1985;

That the income anticipated for indirect administrative and technical
costs will be US$1 383 600 in 1984 and US$1 000 600 in 1985;

That the Proposed Program-Budget for regular resources for 1984 and 1985,
submitted by the Director General to the Inter-American Board of Agriculture,
totals US$ 20 706 535 for 1984 and US$ Z1 289 682 for 1985, and it identifies
and separates quota resources and Indirect Administrative and Technical Costs;
and

That the budget presented by the Director General indicates the budgetary
items of Direct Technical Cooperation Services; Costs of the General Direc-
torate and General Costs and Provisions, funded with quotas from the Member
States,

RESOLVES:

1. To approve IICA's biennial Program-Budget, financed with Member State
quotas, for the fiscal year from January 1 to December 31, 1984, for
the amount of US$ 19 322 935, and the fiscal year from January 1 to
December 31, 1985, for the amount of US$ 20 289 082.

2. That IICA's Program-Budget for 1984 and 1985, financed with the 1984
and 1985 quotas of the Member States, shall be distributed as follows
for each fiscal year:



MEMBER STATES

$ OAS $ IICA 1984 1985
Antigua & Barbuda 02 - - -
Argentina 7,45 7,48 1.349.790 1.417.279
Bahamas 007 -
Barbados. /08 .08 14.435 15.158
Bolivia .18 18 32.482 34.106
Brazil 9,34 9,37 1.690.847 1.775.389
Chile 81 81 146.167 153.475
Colombia 99 199 178.648 187.581
Costa Rica 18 18 32.482 34.106
Dominica /02 102 3.609 3.790
Dominican Republic 18 18 32.482 34.106
Ecuador (18 18 32.482 34.106
El salvador . +18 18 32.482 34.106
United States 66,00 66,00 11.909.915 12.505.410
Grenada /03 (03 5.413 5.684
Guatemala .18 /18 32.482 34.106
Haiti .18 18 32.482 34.106
Honduras 18 /18 32.482 34.106
Jamaica .18 18 32.482 34.106
Mexico 7,00 7,03 1.268.586 1.332.015
Nicaragua 18 18 32.482 34.106
Panama - /18 .18 32.482 34.106
Paraguay /18 18 32.482 34.106
Peru 54 +54 97.444 102.317
Saint Vincent of the Grenadines 2,03 -
Saint Lucia .03 ,03 5.413 5.684
Suriname (13 ’13 23.459 24.631
Trinidad & Tobago 18 (18 32.482 34.106
Uruguay +36 .¢36 64.963 68.211
Venezuela 3,59 3,61 651.436 684.008
SUB-TOTAL 98,83 98,82 17.832.391 18.724.010
Cuba* 1,17 1,18 212.935 223,582
SUB-TOTAL 100,00 100,00 18.045.326 18.947.592
Others members governments:
Guyana - »14 25.263 26.527
TOTAL 100,0 107,08 19.322.935 20.289.082

* Appears solely for purposes of the total distributions of quotas.
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To authorize the Director Gemeral to make short-term use of the line of
credit opened with the Bank whenever delays in quota payments-from-the
Member States create the need for available funds. He must report these
actions to the Inter-American Board of Agriculture.

That any amount received in excess of the amount approved will be
transferred to the General Working Fund. In the same manner, any
unexpended, uncommitted balance will also be transferred into the General
Working Fund.
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NAME

Agreement between IICA and the
Regional Office for Central
American Programs-ROCAP

hgreement for Financing between
the Europeam Economic Community
and France and IICA

Agreement between the National
Agricultural Council, MAG-
MINIPLAN, IICA and AID

Agreement between IICA and
and the Regional Office for
Central American Programs-ROCAP

Agreement between the Inter-
national Development Research
Centre (IDRC) and IICA

Agreement between IICA and
the W.K. Kellogg Foundation

Agreement between the Inter-
national Development Research
Centre (IDRC) and IICA

Agreement between the IBRD
Economic Development Institute
and IICA (Training)

Agreement between the IDB
and IICA (Projects)

TOTAL INTERNATIONAL INSTITUTIONS

*Estimated

COUNTRY

Central America
and Panama

Central America
and Panama

Costa Rica

Costa Rica

Central America
Panama and
Dominican Rep.

Costa Rica

Countries of the
Inter-American
System

Countries of the
Inter-American
System

Countries of the
Inter-American
System

Countries of the
Inter-American
System

DESCRIPTION

Program for the modernization of
caffee cultivation in Mexico,
Central America and Panama in
regional coop. action-PROMECAFE

Reinforcing management skills on
associative agricultural

enterprises

Sectoral Planning

Sectoral Planning

support for CORECA operation

Reinforcing the Costa Rican Agricul-
tural information system-SIACR

Planning and Management for Rural
Developnent PROPLAN/A

AGRINTER output services

Training and development of methods
for project identification and
formulation

Cooperation in formulation and
preparation of rural devel. projs.

AMOUNT AMOUNT
1984 1985
820.0 881.0
280.6 192.8
73.2 73.1
44.1* 44.0%
225.0 225.0
20.7 20.7
256. 0 156. 2
109.3 84.6
110.0 110.0
496.0 600.0
4.080.9 3.936.8
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NAME

Service Contract between the
Ministry of Agriculture and IICA

Service contract between the
Ministry of Agriculture and IICA

Agreement between the National
Coffee Growers Federation
(FEDERACAFE) and IICA

Agreement between the General
DRI-PAN Office and IICA

Agreement between the Ministry
of Agriculture (OPSA) and IICA

Agreement between the National
Agricultural Development Bank
(BANADESA) and IICA

Agreement between the General
Office for Integrated Rural
Development (DRI) and IICA

Agreement between the Secretariat
of Rural Development and IICA

Agreement between the National
Animal Health Service (SENASA)

and IICA

*Estimated

COUNTRY

Paraguay

Paraguay

Colombia

Colombia

Colombia

Honduras

Colonbia

Ecuador

Argentina

DESCRIPTION

Reinforcing agricultural and forest
training subsystem

.Developing the system for generation

and transfer of technology

Reinforcing agroindustry promotion
and development

Advisory services to DRI-PAN
for research studies

Institutional reinforcement of
planning and management for
agricultural and rural development
(component OPSA)

Support for BANADESA in staff
training and project writing

Institutional reinforcement
ard planning and management
for agricultural and rural
development (component DRI)

Technical cooperation with
Integrated Rural Development
Program of Ecuadorian Government

Cooperating in planning and
development of SENASA programs

‘THOUSANDO

US DOLLARS

AMOUNT
1984

131.8

425.2

16.0%* .

330.0

198.0*

26.3*

227.6*

92.4

AMOUNT
1585

17.5*

214.5*

9¢°¢

45.2%*

231.1*

101.5
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INSTITUTIONS

Technical Cooperation agreement
with the Secretariats of Educa-
tion, Culture and Farm Produc-

tion in the areas of small farmer

education

Technical cooperation agreement
to define an educational strat-
egy for rural areas in the
State of Rio de Janeiro

Technical cooperation agreement
between EMBRAPA and IICA to

reinforce agricultural research

Technical cooperation agreement
for agricultural development in
the cacao growing region of
Bahia

Agreement between IICA and
CEPLAC for a research project
om the epidemiology and control
of witches broom disease

*Estimated

COUNTRY

Brazil

Brazil

Brazil

Brazil

Brazil

Brazil

Brazil

Brazil

DESCRIPTION

Cooperating with the State
Government in implementing the
Amazonas component of the PDRI

Cooperation with large farms in the
PDRI-Amazonas

Cooperating with the SE-RJ in
planning rural education

Technical cooperation for
reinfarcing agricultural
research (IBRD)

Technical cooperation to reinforce
agricultural research

Technical cooperation to reinforce
agricultural research

Technical cooperation with CEPLAC
for the physical and biological
research program

Technical cooperation for CEPLAC
in the witches broom disease
research program

THOUSAND

US DOLLARS

AMOUNT AMOUNT
1984 1985
170.9* 175.1*
84.7* 90.2*
64.3* 76.1*
6.816.0 4.142.0
22.0 22.0
41.4 41.7
55.0% 57.2%
36.0* 36.0%

82°C



2.29

*G° LT

xC°99T

7622

[ARTA

*§° TS

+P°0S

+T1°6C

»€£°08T

«T°V8T

x0°2¢C

*G°6ST

6°6¢¢

VARA’)

«L°LS

LY A % 4

%6 °8¢C

#G°6GT

»L°SVE

satouabe wezboaxd uorjebraar
Teuotieu 03 uorjexadood TedTuyoady

s3o9load wxes
~-TTews UT NVI4NS Y3Ta uoTtjzexadoop

weidoad £3i1aus0a3V ayil yiym uorieaadoo)

aan3jnotade

peo3e81aat 103 sweaload ur SVAZIVAONd

Teuotieu o3 uofieiadood [eOTuUYdI]

s3T9q pejebrixt JO
@ouevuajutew pue uorjexado ayjl 103
SOONd Y3t uotiexadood TedTuyos’l

s319q pajebriat Jo
aoueuajuteu pue uotjexado aylz o3

JASYAZA0D Y3Tm uoTiexadood TeosTuyoay,

s3o9load uotjebraar 3o
uotjejuawaTdut pue uotjeredsaxd
‘uoT3TUTISP ‘uorieztuebio pue
JIINIW Y3TM uorjexadoo) TeoTuyoddL

s3oaload uotzebraat

3o uotjejuawaTdut pue uotrjexedaad
‘uoT3TUTISpP ‘uoT3iezruebio pue
YALNIW Y3Tm uorjexadood TedTuyday

s309afoad uot3ebrxT IO
uoTtzejuawaTdut pue uotrjexedazd
‘UOT3TUTISP ‘uoTleziuebio pue
YIINIW Y3aTh uoTiexadood TedTuyoday

s3o09foxd uotjebraay JO

11ZRIg

TTzeag

TITzeag

112RIg

Ttzeag

1Tze1d

1TZe1d

1tzeag

T¥zexdq

swexboxd uotrjebraxT TeUOTIEU
Y3t uotiexadood TedTuyodl 103y
¥OII pue bgND ussmiaq juswaaxby

uotjeaxadood
TedTuyos3 103 VOII Ppue
TYOVNIW ud9m3Iaq Juawaaidy

uotjejuswaTdutr pue ‘uorjexedaxd
‘UoT3TUTIOpP ‘uotjezyiuebio pue
JAINIW U3TA uojieaadood TedTuydarL

wexboxd uotjebraat
ay3 103 uorjwviadood TedTUuydd3l Uuo

sV TET «T°€2¢€ TTzeig VOII PUR YHINIW U99M39q Juawaaxby

S86T v8e6eT



Agreement with the Secretariat
if Agriculture Federal

District and IICA for technical
cooperation in irrigation,agro-
energy, and support to farmer
organization

Agreement with the Government
of Bahia for supporting and
coordinating regional develop-
ment actions in the rural sector

of Bahia

Agreement between the Ministry
of Agriculture and IICA (Animal

Health)

Agreement between SUDHEVEA and
IICA to carry out the program of
incentives to natural rubber pro-

duction

Agreement between the
Secretariat of Planning and
Coordination of Ceara and IICA

* Estimated

COUNTRY

Brazil

Brazil

Brazil

Brazil

Brazil

Brazil

Brazil

DESCRIPTION

Technical cooperation with agricul-
tural and production in DF and the

-irrigation area

Technical cooperation in the area
of natural resources and irriga-
tion

Cooperation in the area of farmer
organization

Technical cooperation in the formu-
lation and evaluation of rural
development projects

Technical cooperation in the area

of Animal Health

Technical cooperation with SUDHEVEA
in implementing the PROBOR

Cooperation with the integrated
develgpment program-Ceara

150.7*

137.0*

230.3*

90.9*

229.6*

171.9*

AMOUNT
1985

57.3*

138.5*

164.5*

232.0*

54.5*

130.6*

178.0*

ne *:
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THOUSANDS US DOLLARS

NAME COUNTRY DESCRIPTION AMOUNT AMOUNT
— 1984 1985
Agreement between the Honduras Sypport for the SRN tick and 350.0%* 350.0%
Secretariat of Natural Resources torsalo control program
Honduras Training for technicians and 500. 0% 500. 0%

livestock producers

TOTAL NATIONAL INSTITUTIONS 14.375.,6 10.556.1
TOTAL NATIONAL AND INTERNATIONAL INSTITUTIONS 18.456.5 14.492.9
*Estimated

€7

2. That the Director General be authorized to receive contributions and donations and to sign agreements not
expressly authorized by this Resolution, as long as they fit into the objetives of IICA's programs, first reporting to
the Executive Committee of the Inter-American Board of Agriculture whenever such agreements exceed $250.000 annually.
These contracts must contain provisions for the amounts involved to cover IICA's indirect administrative and technical
costs, in accordance with Resolution IICA/JIA/Res.33(II-E/82), approved at the Meeting of the Board in October 1982.

3. That any unused balance from contributions, agreements, contracts and donations during 1984 and 1985 be
maintained separately in a Trust Fund of IICA and be used in accordance with the conditions of the contributions.

4. To authorize the Director General to adjust the operating programs prepared on the basis of estimated figures,
to the extent that resources are actually confirmed by participating institutioms.
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IICA/CE/PR-17(111-0/83)corr.
22 October 1983
Original: Portuguese

DRAFT RESOLUTION

LEVEL AND USE OF OVERHEAD

The INTER-AMERICAN BOARD OF AGRICULTURE, in its Second Regular Meeting,
HAVING SEEN:
The document "Report from the Director General on Regulations

covering the Level and Use of Overhead".

CONSIDERING:

That the Board is practicing a policy of encouraging the procurement of
of external resources to finance projects of interest to the Member States;

That, in éonformity with this policy, external--- resources have been
substantially increased since 1977, presently totalling almost the equiva-
lent of the regular quotas,

That the acquisition of this considerable sum of external resources
enhances the institute's financial health, making it possible to expand
and intensify the technical cooperation to member countries;

That, in operatiné terms, these resources help produce a multiplier
effect of the work of IICA's regular team of specialist who perform actions
for orientation, technical support and coordination  of projects funded
with these resources, thus increasing the financial coverage of operating
costs;

That . éxternal: resources are praﬁidéd for specific purposes estab-
lished in Agreements, which relate them expressly to the funding of pro-
jects on which agreement has been reached between the contrasting parties;

That ,- throughtagreement reached with the governménts, IICA has charged
an average overhead rate of the ‘order of ten-percent of the cost of pro-
jects funded with external resources, which has permitted the reinforce-

wment of administrative services, coordination and technical support for
these projects;

- - P - A —
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That the level of funds charged as overhead is directly related to extra-
quota resources provided by the govermments of the Member States to finance
specific actions in their countries, and these resources should therefore be
applied to these countries with a particular sum allocated to cover real over-
head costs generated by the different projects in IICA's Central Office;

That Resolution IICA/JIA/Res. 33 (II-E/82) requested the Director General
to establish a reasonable level of overhead, through concertation with the
authorities of national institutions so that these projects would carry a
fair share of their direction, supervision and support costs;

That in the same Resolution, the Board stipulated that a distinction
should be made between grants given to IICA for its own institutional rein-
forcement, and the performance of technical cooperation services, authori-
zing the Director General not to charge overhead in the case of these dona-
tions.

That, IICA is an Inter-American organization established with the
purpose of providing technical cooperation services to its Member States,
as a a non-profit organization, its technical support to projects is inhe-
rent to its nature and its purpose.

RESOLVES:

1. That the level of indirect administrative and technical costs
for activities under agreements, contracts, and adjustments
funded with extra-quotas resources shall be agreed upon in
each case with the contracting party and shall not be less
than 82 for projects with a total value of up to US$10 million
per year. In the case of projects with a higher value, the
percentage to be applied to the quantities in excess of
US$10 million dollars shall be subject to open negotiation.

2. That the amount resulting from the agreed level shall be
included in the project budgets, distinguishing between the
indirect administrative and technical costs incurred in the
country and those incurred in the Gemneral Directorate.

3. That the amount allocated to meet these overhead costs in the
country shall be used only for that purpose.

4. The Director General shall be authorized not to charge these
costs, in the case of special donations or contributions re-
ceived by IICA for its institutional reinforcement.

5. This resolution shall be in force until the Third Regular Meet-
ing of the Inter-American Board of Agriculture.
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IICA/CE/PR—ls (I1I-0/83) rev.
22 Octubre 1983
Original: espafiol

DRAFT RESOLUTION

PROPOSED STAFF RULES

The INTER-AMERICAN BOARD OF AGRICULTURE, in its Second Regular Meeting,

HAVING SEEN:

.Document IICA/JIA/Doc.71(83) on the Proposed Staff Rules presented
by the Director General;

CONSIDERING:

That in its First Regular Meeting, it approves the Rules of Procedure
of the General Directorate;

<

That these Rules of Procedure provide for the enactment of Staff
Rules to supplement and specify its provisions on this subject;

That, by virtue of this stiuplation, the General Directorate drafted
a set of Proposed Staff Rules and submitted them to the consideration of
- the Third Regular Meeting of the Executive Committee;-and

"~ - That the Committee found that, given the major importance of the
document, the time availahle had been inadequate for completing a

“comprehensive study, and therefore recommended that the Board postpone
discussion of the item,

C e em——— e e P - e .

RESOLVES:

1. To defer discussion of -the General Directorateé Proposed Staff
Rules until its next Meeting..

2. To request the Member States to perform an exhaustive analysis
of the document and send their observations to the Director
- General within a period no greater than three months as of the
date of this Resolution.

3. To entrust the Director General to redraft the Proposed Staff

Rules on the basis of the observations received from the Member
States.

4. To request the Executive Committee to analyze the General

Directorate’s . reviewed: proposal in its péxt Regular Meeting,
and to issue a report on it.
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\ IICA/CE/PR-19(1II-0/83) rev.
22 October 1983
Original: Spanish

_DRAFT RESOLUTION

PROPOSED FINANCIAL RULES

The INTER-AMERICAN BOARD OF AGRICULTURE, in its Second Regular Meeting,

HAVING SEEN:

Document IICA/JIA/Doc.74(83) on the Porposed Financial Rules
presented by the Director General;

CONSIDERING:

_ That in its First Regular Meeting, it approves the Rules of Procedure
of the General Directorate;

That these Rules of Procedure provide for the preparation of Financial
Rules to supplement and specify its provisions on this subject;

That, by virtue of this stipulation, the General Directorate drafted
a set of proposed Financial Rules and submitted them to the consideration
of the Third Regular Meeting of the Executive Committee; and

That the Committee found that, given the major importance of the
document, the time available had been inadequate for completing a -
comprehensive study, and therefore recommended that the Board postpone
discussion of the item.

RESOLVES:

1. To defer discussion of the General Directorate's Proposed Financial
Rules until its next Regular Meeting.

2. To request the Member States to perform an exhaustive analysis of
the document and send their observations to the Director General
within a period no greater than three months as of the date of
this Resolution.

3. To entrust the Director General to revise the Proposed Financial
Rules on the basis of the observations received from the Member
States.

4. To request the Executive Committee to analyze the General

Directorate's reviewed proposal in its next Regular‘Meeting,
and +n feane a rennrt an {1+
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EXECUTIVE COMMITTEE

REPORT OF THE
CREDENTIALS COMMITTEE

~r - - - ..
The Institute is an agency of the Inter-American System, specialized in agriculture. It was established by the governments of the Americas to
stimulate, promote and support the efforts of the Member States to achieve agricultural development and rural well-being. The Inter-American
Institute of Agricultural Sciences, founded on October 7, 1942, was reorganized under its new name, the Inter-American Institute for Coopera-

tion on Agriculture, under a Convention opened to the signatures of the American States of March 6, 1979. It went into/effect December 8,
1980.
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4.1

MEETING STAFF

Director General of IICA and
ex officio Secretary

Technical Secretary

General Coordinator
Logistic Coordinator

IICA Jamaica Offiée Coordination
General Coordinator
Protocol and Official Relations
Secretary

National Coordination
General Coordination
Administrative Assistant
Conference Centre Coordinator
Coordinator Protocol
Coordinator Communications

General Coordination of the Secretariat

of Documents
Coordinator
National Coordinator

Coordination, Translators and Interpreters
National Coordination

Interpreters

National Translators

Spanish (IICA)
English (IICA)
Portuguese (IICA)

French (IICA)

Francisco Morillo A.
Luis A. Montoya
Andre J. Ouellette

Henry Jova

Claude Brouillard
Jan Hurwitch MacDonald
Kaeren Riley

Derrick Dyer
Norris L. Anderson
D. Aiken

Roy White

Michael Campbell
Beverly Garnes

Susana Lalli
Elinor Felix
Elizabeth Lewis

Cecile Eistrup

Anita Kaufman

Mario Samper

Joan Fabling

Vera Andrade Flores
Marfa Helena Oliveros

Elinor Felix
Jennifer Lester
Janet Mitchell

Carmen Rodriguez
Debora Cheiftz-Pira

Marilia Alvarez
Zita Pessoa .

Piermanie Cadet
Marie-Denise Day



4.2

National English-Spanish Mario Campbell
Annette Insanally
Diego Valencia

Coordinator, Tape Transcription Clotilde Rodriguez

Typing and Proofreading

Spanish Olga Achio
Angelica de Avendario
Maritza Chavarria
Maria Elena Gonzalez
Lygia Rojas

English Ana Cristina G6mez
Lillian Brown
Mariantonieta Cordido
Marlene Foster
Denise Harris
Maisie Hutton
Lesma Levy
Inez Livingston
Ava Officer
Charmaine Russell
Beverly Sharpe
Sherry Tomlinson
Marta Umana
Laurel Wellington

Portuguese Flor Loaiza
Carmen Rodriguez
Aiza Vargas
Teresa Carvalho
Mercia de Saenz

French Lissa Vendryes
Moisette St. Gilles

Editing Carlos Luis Arias
Julio Escoto
Jean Paul Lhomme

Conference Room Services and Distribution
of Documents

General Coordinator Julieta Fernindez
National Coordinator A B. Lawrence

Marfa Luisa Quintero
Mercedes de Estrella



4.3

Administration - IICA
Administration

Coordinator Liaison Aides

Liaison Aides

Coordinator, Entertainment, Art
and Craft Displays

S. B. Fund Exhibit

Coordinator Public Information (IICA)

Reception Committee and Protocol
Head of Protocol - IICA
Head of Protocol - National
Inscription

Reproduction of Documents

National Coordinator

Harry Scott
P. Y. King

Marcia Ormsby

Marie Casserly
Angela Chaplin
Vaughn Dewar
Judith Hamilton
Evadne Jackson
Karlene Patterson
Debbie Richards

Bridget Scantlebury

Patricia Thompson
Sharon Tingling
Patricia Tyrell

Olive Lewin
Guillermo Marin
Mario Vilches

Mario Segura
Eduardo Solamo

Alfonso Naranjo
G. Williams
Aiza Vargas
Maureen Obando

Edith Torres
Marilyn Clarke

Yvonne Alexander
R. Baronett
Miriam Barton
Fitzroy Brown
Lydia Bryan
Yvonne Burgess
Yvonne Campbell
Catherine Clayton
Elizabeth Edwards
Sharon Forbes
Veronica Green
Rema Hall
Anthony James
Nadeen Lawrence

Yvonne McDonald
Yvonne Martin
Marcia Nembhard
Winston Pryce
Grace Roberts



4.4

Ramey Taylor
Richard Waldron
V. Walker
Marvia Williams
Songa Williams

Coordinator, Working Facilities W. Bragg-Lawrence
(including Supplies Control)

Coordinator, Field Trip ' D. S. McLeod
Coordinator, Accomodation Cordell Braham

Coordinator, Security A. A. Hyatt
Martin Daay

CPL Archer
L/C Allen
CPL Blake
CPL Campbell
SS/GT Edwards
Pte. Fearon
L/C Phinn
L/C Stewart
Pte. Stone
L/C Wynter

Coordinator, Ground Transport 0. B. Lawrence

M. Andrade
L. Black

S. Campbell
R. Clue

A. Crosswell
M. Cunningham
L. Drummond
P. Folkes

R. Gayle

M. Gordon

F. Palmer

F. Robinson
V. Robinson
C. Rose

Bilingual Assistants J. Brown
C. Spence
J. Mornan
C. Simm
M. Mais
J. Henry



Post Office

Tourist Board

Telex

Taping

4.5

Patsy Clarke

Lola Moodie
Jennifer Shaw

Sheila Brown
Sharon Gidden

David Johnson
Carlos Seymour
Dwight Stevens
Donovan Thompson
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EXECUTIVE COMMITTEE

ANNEXES

The Institute is an agency of the Inter-American System, specialized in agriculture. It was established by the governments of the Americas to
stimulate, promote and support the efforts of the Member States to achieve agricultural development and rural well-being. The Inter-American
Institute of Agricultural Sciences, founded on October 7, 1942, was reorganized under its new name, the Inter-American Institute for Coopera-
tion on Agriculture, under a Convention opened to the signatures of the American States of March 6, 1979. It went into effect December 8,
1980.
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SPEECH DELIVERED BY THE REPRESENTATIVE OF BRAZIL: MR. MARIO MENEZES, AT

THE CLOSING SESSION OF THE THIRD REGULAR MEETING OF THE EXECUTIVE COMMITTEE

Mr. Chairperson of the Executive Committee; distinguished Delegates;
Mr. Technical Secretary, in the person of the Director General; Observers;
Deputy Directors General; Officials; Ladies and Gentlemen:

I have take great pleasure, on behalf of the distinguished delegates,
to address this final session of the meeting. This is not an easy task.
Since it is difficult enough to speak on one's own behalf, you may well
imagine how much more difficult is to do so on behalf of others.

Although we are now in the early hours of Sunday, the 23rd, I would
not like at this moment, to be merely following the established ritual
required at all closing sessions. Neverthless, I shall try to be brief
because we are all tired.

I should like, perhaps somewhat pretentiously, to try to synthesize
what, in some way, I sought to grasp, or what I think I was able to interpret,
in terms of what took place in this meeting.

I have been working with IICA for some time (within the Institute), I
have participated in meetings of this nature for over three years, and I have
had very interesting experiences during the course of this work. I confess,
however, that of all the meetings which I have attended to date, this has
been by far the most lively and heated during the discussion sessions.

I shall attempt, in some way, to highlight what has been discussed and
what perhaps requires, let us say, a more comprehensive analysis. For
example, I would say that when the Institute's Programme-Budget was being
discussed, it was for us, in this Plenary Session, an exact reflection of the
current economic crisis through which we are all passing.

I have wondered whether it was not really just a normal case of countries
which are reluctant to comply more satisfactorily with the Director's General's
proposals for budgetary adjustments,and of countries whose contributions are
in arrears. Perhaps we should consider the need to study what, in fact, is
causing these countries to behave in such a way and to refuse, as happened in
this meeting, the eight percent proposed, and why their payments are in
arrears. I am absolutely certain that no country would do this intentionally
and capriciously. I am sure that the findings of such a study would show
that, as predominantly LatinAmerican and Caribbean countries, we depend too
heavily on our agricultural sector. Our development efforts are, largely
consumed in the typical sacrifice of agricultural exporters, because the
prices on the international markets are determined by the more privileged
countries which while setting prices for our goods, also impose prices for
their own. This a point which, in my opinion, deserves to be considered.

Another point which seems important to me and which appeared to counter-
balance this situation, is that, at this meeting, very keen interest was



displayed in the discussions. A great readiness to discuss the items in
detail was displayed. I wish to single out here two points for considera-
tion: first, that IICA would be for us like a synthesis of what our insti-
tutions have not yet achieved with regard to what we feel is most desirable
I would say too, at these same time, that IICA possibly represents for all
of us the hope for hemispheric unity, and particularly Latin American and
Caribbean unity, to which we aspire. This is the more important point and
takes precedence over the first. It seems to me that this was the predomi-
nant aspect, and I want to believe that it was. We pray, therefore, that
this spirit with prevail throughout meetings such as this, for the good of
IICA and all of us. Thank you very much, distinguished delegates.



ADDRESS BY THE DIRECTOR GENERAL :
IN THE CLOSING SESSION OF THE
THIRD REGULAR MEETING OF THE EXECUTIVE COMMITTEE

We have reached the conclusion of this Third Regular Meeting of the
Executive Committee. We have had two long, arduous sessions, one on San
Jose, Costa Rica, where the first part of the Meeting took place from
August 3 to 12, and this, now in this Caribbean land of Kingston, Jamaica,
with the second part from October 19 to today. In these meetings, we have
once again witnessed the great interest of Member States in participating
more closely and in more depth in Institute affairs. I am deeply grateful
to you, and I am certain that all the member countries are also grateful
for the time and effort you have devoted to the Institute in this Meeting.

Most particularly, I would like to express public appreciation to the
Representative from the Eastern Republic of Uruguay, Ms. Mirtha de Barbot,
was the Chairperson of the Committee until the beginning of this Meeting,
and the present Committee Chairperson, the Representative from Canada,

Mr. Percy Abols. We also thank the Representative from Venezuela,
Mr. Nelson Tineo, who chaired the first two Plenary Sessions, and the
Rapporteurs of the Part One and Part Two of the Executive Committee
Meeting, the Representatives from Guatemala, Mr. Uscar Gonzalez and
Mr. Ricardo Dysli.

This Meeting provided us with a better understanding of IICA's pro-
grams and activities, and allowed us to establish a very fruitful exchange
of ideas among the members of the Executive Committee and the General
Directorate. This will enrich the operations of our institution.

The first part of this Third Regular Meeting of the Executive Committee
had many items to consider and prepare for the Meeting of the Inter-
American Board of Agriculture. I believe I am correct in saying that the
Committee has devoted much of its time to the analysis of the 1984-1985
Budget. We understand the sometimes acute exonomic problems of our coun-
tries and the need for budgetary austerity. For this reason, the General
Directorate submitted to the Committee a budget based on studies of the
effects that inflation would have on the Institute in 1984-1985 with
operating and service capacity equivalent to that of 1983. While the
Delegates wished to have a Program Budget reflecting fewer resources,
they also requested an analysis of the effects this might have on the
Institute's activities.

I feel very pleased that in this second part, the Delegates have
performed an in-depth, careful study of the new version of the Program
Budget, and that this study led to a new recommendation for the Board to
take into consideration the implications that this reduction may have for
the effective operations of the Institute in meeting the demands of the
member countries, and the input of the Institute$ capability of response.
I am also pleased to note the warm reception of the new projects for food
security and numerical information, that received the special attention of



the Committee in this second part of the Meeting, and for which funding was
widely recommended.

Other documents of vital importance that were submitted to the considera-—
tion of the Committee are: Modifications of the Rules of Procedure of the
Inter-American Board of Agriculture, the Executive Committee and the General
Directorate; and Staff Rules and Financial Regulations which, together with
the General Policies and the Medium-Term Plan, provide the foundations for
the Institute's effective operations. We recognize the greatest signifi-
cance of the work you have done to analyze the Rules of Procedure in depth
and to prepare specific recommendations, and we agree with your idea of
deferring the study of the Staff Rules and Financial Management until a
future meeting of the Executive Committee. These documents require a more
in-depth analysis and careful study if they are to be adopted as permanent
standards for the Institute.

Clear proof of the great interest in the Institute is the presence of
observers, both from the member countries, and from international organiza-
tions and IICA's extra-continental observer countries. Among the distingui-
shed observers who participated in the Part One of this Meeting in Costa
Rica were Ms. Isolda Salvatierra, the President of the Inter-American
Commission of Women, who attended together with former President
Ms. Margarita Macaya. I was also very pleased to note the participation
of the Ambassadors of Spain and the Netherlands to sign agreements for
cooperation with IICA. They are a token of the interest that the observer
countries take in the region and in the Institute, as a vehicle for
agricultural development and rural well-being. In this second part, which
has taken place in the hospitable country of Jamaica, we have been honored
with the presence of the Ambassadors of the Federal Republic of Germany
and of Israel.

The tokens of interest in IICA by the member countries and the observer
countries encourage us to redouble our efforts to serve our America ever
more effectively.

I feel confident in interpreting the feelings of all when I express
on behalf of the Committee and on my own behalf, a feeling of deep grati-
tude to the authorities of Costa Rica and Jamaica for the warm welcome and
the support they have given during the two parts of this Meeting.

Before concluding, I would like to express to you my gratitude to the
Institute staff and to the staff from national institutions in Jamaica.
Before and during this Meeting, they have worked long hours, often at
personal sacrifice, and they have made it possible for this Meeting to
take place. In particular, I would like to thank the Technical Secretary
and his staff for the fine work they have performed.

Francisco Morillo Andrade
Director General



CLOSING CEREMONY OF THE THIRD REGULAR MEETING
OF THE EXECUTIVE COMMITTEE
ADDRESS OF THE PRESIDENT OF THE MEETING SR. PERCY ABOLS

Thank you Mr. Director General for your kind words. It's now my
turn to practice, the fine dictum that '"Speech is silver and silence
is golden. 1I'll opt for silver this time." Before closing the session
officially I would like to share a few thoughts with you. I will be
brief. 1It's been a long, hard but very productive meeting. We have had,
as both the distinguished colleague from Brazil and the Director General
mentioned, frank and thorough exchanges of views. We had long sessions
on the Programme-Budget and that was good - at least we now know what
is needed. We have embarked on a couple of new and very significant
projects for the hemisphere - Food Security and Numerical Information on
a hemispheric basis. All this in the spirit of "family". We are a
family. We share the same basic human concerns and we share the same
Continent. Thus, if, we do not take interest in each other's problems
we would be in serious difficulty, because the problems of our neigh-
bours can find echoes in ours. It is in our interest, therefore, to
help each in solving our common problems and IICA provides that vehicle.

I don't know whether or not you have noticed, but in all the sessions
of the Executive Committee (and the Board Meeting) that I have had the
privilege to attend, it was nice and refreshing to note the absence of
acrimonious polemics, rather, what I noticed was a sense of good will
and a desire to cooperate and to accommodate. That is what "family"_is
all about. What we give to the organization we actually give back to
ourselves many fold. To give well and wisely, requires at times a great
deal of patience, tolerance and understanding. But that is alright, be-
cause the end result creates for us a better and richer world. So much
for Maudlin philosophy.

In closing, I would like to thank all of you for the vote of confidence
you expressed in voting Canada to the Chairmanship. It is an honour for my
country. It was a privilege for me to serve as your Chairman. Secondly,

I would 1like to extend a vote of thanks on behalf of the Committee to the
Costa Rican and Jamaican authorities and their people for the great effort
and unstinting and generous assistance in making the sessions of the
Executive Committee a success. A very heartfelt and personal thanks to
all the staff of IICA and in particular to the interpreters who have had
to put up with a very difficult Chairman who suddenly said without warning
'repentinamente cambia al espafiol', and then back to English. They coped
with that like true troopers. Thank you, and with that, I declare the
Third Regular Meeting of the Executive Committee closed.
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LIST OF PARTICIPANTS

SECOND PART OF THE THIRD MEETING OF THE EXECUTIVE
COMMITTEE

MEMBER STATES OF THE EXECUTIVE COMMITTEE

BARBADOS

Lionel Smith

Chief Agricultural Officer

Ministry of Agriculture, Food and Consumer Affairs
Graeme Hall

P.0.Box 505

Bridgetown

BOLIVIA

John Vargas
Director del Instituto Nacional de
Fomento Lanero
Ministerio de Asuntos Campesinos y Agropecuarios
La Paz

BRAZIL

Mario Assis Menezes

Assessor Técnico de Coordenagao
Ministério da Agricultura
Esplanada dos Ministérios
Brasflia, D.F.

Fausto Orlando Campello Coelho
Primeiro Secretario

Ministério das Relagoes Exteriores
Esplanada dos Ministerios

Brasilia, D.F.

CANADA

Percy Abols

First Secretary

Permanent Observer Mission of Canada
to the OAS

2450 Massachussets Ave., N.W.

Washington D.C., 20008

Victor Jarjour

Economist

International Affairs Directorate
Department of Agriculture
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Claude Lambert

Adviser to the Delegation
Department of External Affairs
Ottawa, Ontario

EL SALVADOR

Miguel A. Granillo

Director de Planificacidn Agropecuaria
Ministerio de Agricultura y Ganaderfa
San Salvador

GRENADA

Denis Noel

Alternate Representative of Grenada
to the OAS

1701 New Hampshire Ave., N.W.

Washington, D.C. 20009

GUATEMALA

Rail Ricardo Dysli Quevedo

Vice-Ministro de Agricultura y Alimentacidn
Ministerio de Agricultura y Alimentacidn
Ciudad Guatemala

HONDURAS

Roberto Villeda Toledo

Asesor del Secretario de Recursos Naturales

Secretarfa de Recursos Naturales
Tegucigalpa

PARAGUAY

Absent

TRINIDAD AND TOBAGO

Victor McIntyre
High Comissioner to
Jamaica



URUGUAY

Mirta de Barbot

Sub-Director General

Ministerio de Agricultura y Pesca
Montevideo

VENEZUELA

Nelson Tineo

Director

Oficina de Relaciones Internacionales
Ministerio de Agricultura y Crfa
Caracas

Darfo Porras

Director General de Informacifn del Sector Agropecuario
Ministerio de Agricultura y Crfa

Caracas

MEMBER COUNTRIES NOT ON THE EXECUTIVE COMMITTE

HAITI

Luckner St. Dic

Secrétaire d'Etat au Développement Rural
Ministere de 1'Agriculture des Ressources
Naturelles et du Développement Rural
Damien

Port-au-Prince

André Jean-Louis

Directeur Exécutif a la Secr&tairerie d'Etat
Développement Rural

Ministére de 1'Agriculture des Ressources
Naturelles et du Développement Rural
Damien

Port-au-Prince

JAMAICA

Derrick Dyer

Permanent Secretary
Ministry of Agriculture
Kingston



Dian'Aiken
Administrator

Ministry of Agriculture
Kingston

MEXICO

Osvaldo Valdé&s Olivares
Subdirector de Cooperacidn y
Servicios Internacionales
Secretarfa de Agricultura y Recursos Hidraulicos
México, D.F.

NICARAGUA

Edgard Flores

Sub-Director de Planificacidn

Ministerio de Desarrollo Agropecuario
y Reforma Agraria

Managua

Bayardo Serrano

Sub-Director de Té&cnicas Agropecuarias

Ministerio de Desarrollo Agropecuario
y Reforma Agraria

Managua

UNITED STATES OF AMERICA

Robert Scherle
Associate Administrator OICD-USDA
Washington, D.C. 20250

Chester Benjamin
Associate Dep. Administrator OICD-USDA
Washington, D.C. 20250

Donald E.J. Stewart

Alternate Representative

US Permanent Mission to the OAS
Deparment of State

Washington, D.C. 20520

SAINT LUCIA

John Henry

Permanent Secretary of Agriculture
Government Buildings

Castries



PERMANENT OBSERVER COUNTRIES

GERMANY

Dietmar J. Kreusel
Counsellor

German Embassy
Kingston

ISRAEL

Shlomo Levy
Ambassador of Israel in Jamaica
Israel Embassy

Kingston

OBSERVERS OF THE INTER-AMERICAN SYSTEM

IDB

Carlos Schroeder
Representative in Jamaica
6th Floor, Dyoll Building
40-46 Knutsford Blvd.
Kingston

O0AS

E. Patrick Healy

Director of the Jamaica Office
21 Braemar Avenue

Kingston 10

Wendell Goodin

Deputy Director of the Jamaica Office
21 Braemar Avenue

Kingston 10
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