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PREFACE.

In 1973, the Interamerican Institute of Agricultural Sciences (IICA) inau-
t of its new technical coope-

rated a Hemispheric Marketing Program as par
ra : . - ions active in the agricultural

~ ration concept to stremngthen national inotitut
sector. One of the first activitics initiated under this hemispheric progrnm
* -

was an integrated projecct for the Analysis dnd Diagnosis of the Internal lia
keting System for Agricultural Producc in Haiti. The institutions partici -
pating in this intagrated project include Departcment de 1'Agriculture, des
Ressources Naturelles et du Developpement Rural (human resources), Conseil
National de Developpement et de Planification (financial resources), Institut
de Developpement Agricole ot Industriel (human and financial Resources), Mi =
nistry of Industry and Commerce (human and financial rasources), the Canadian
Embassy (financial rcsources) and Interamerican Institute of Agricultural
Sciences (human and financial resources). The objectives of thie Project

include

1. Cooperation with national institutions to diagnose the problems
(bottlenecks) of agricultural product marketing.

2, ' Create a broader understanding of the agriculturai marketing system
and show how the improvement of this system can help accelerate
socio-economic development. o k: et

3. Provide on-the=job training for the devélopmént of human resources
and institutioms in agricultural marketing. " .

4, Provide a base of information valuable to thé‘agticultural sector.

3. Create a national marketing institution ﬁhich'will develop atrate =

gies, programs and specific projects to improve the functioning of
the internal marketing system. ' o

The following report is the Eifthign the geries produced under the.integrated
project mentioned above. It differs from the other reports im that it looks
at the "internal trade system" rather tham only the agricultural marketing
system. This has proved to be a very valuable approach as it has sexrved to
broaden our understanding of the agricultural marketing system by identifying
the linkages between the Tural producer and the urban consumer and between

the urban wholesaler and the rural consumes.
fﬁ

Jerry LA Gra

Vetrdy DUPLAN
Coftdinator of Project

Coordinator of Project

&

1) See last page for listing of documents.
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GLOSSARY OF TERMS

abita a rural person; someone living in the country

abitasid small rural community |

a detay retail S

é’gro wholesale

bak wood tray in which vendors set out their products

bal ball; social gathering for dancing

batay kok cockfight | .

boutik small grocery store :

chéme road | -

commune district under the administration of a mayor assisted by the
local council o

das - dances

dépo warehouse; .storehouse

dépo pesonel stn:ehohse where the owner is engaged in business

débo piblik depo where the owner is not engaged in business

dénye jou novena

gage | arena where people gather to watch cockfiéﬁts

gaz jon kerosene : i T

gro-mamit US No 10 can containing 110.7 fluid ounces.  Holds about 5 and a half
half pounds of beans in Haiti

kamid bwat big trucks where there isn't any bench

kamio ba truck witﬁ benches for transport of madam sara and passengers

kekay small articles sold frequently in market-places, such as pots,
pans, forks and spoons, brushes, soaps, etc...

klérg liquor made from sugarcane

komésa general term for any kind of trader

Kotrole inspector from the Bureau des Contributions who supervise the

work of the tax collector

krésd watercress



lhuil doliv
machad
maché
’

magaze
malﬁga
mazoubel
met dé%o
pak
patat
pésépté
plQ
pratik

s
prie
provizig

DN
provizione

;!
rejim

'
revadez

Fal
savo lesiv
] f A
sekrete

a8

sevis lwa
sik rouj

~
s0OuU mare

tabak
tonel
véAn & kachét

vey

olive oil, cooking oil

vendor

marketplace

store

malanga (root crop) 3
other variety of malanga 3
owner of the storehouse

place where they keep the aniﬁal; in the marketplace

annual license |

tax collector

seed_

permanentlrelaﬁiohship, a regulﬁr.custbme:

prayer

purchases for a week

woman who goeé to the market to sell her products and buy )
articles for family consumption

stalk I N
retailer

laundry soép

assistant to the driver in a car, his principal role is te

collect money from the passengers

a person who purchases stock for another person with the latter's
capital

voodoo dances

brown cane sugar

a person who purchases étock for another person with the latter's
capital '

tobacco .
emall house made with palms and bamboo. It'has no wall

to sell in a place other than the marketplace to avoid taxes. ¥

wake



I'

COMMERCIAL ACTIVITIES IN RURAL HAITI : A COMMUNITY-CENTERED APPROACH

INTRODUCTION

This report is submitted in the hope that it gill,illqmingtehge?tain
aspects 6f the internal trade system l!of the Republic gf:Haiti._ It

is a field repor; in the sense that it -will not present a;coggnt,the-
oretical argument nor refef,éxﬁeqsively_toithg existing ;iterggure
concerning marketing'andicomqgrbial aqtivi:iea in Bgipi. ’R§ther, it
will attempt to,describé, astiﬁply as possible, the distribut?ve
system for comestibles as it-is felated to the commercial activities
and consumption péﬁterﬁélaf'é éﬁéii'group of rural Haitians. While
there is a gféwing iittéfatuf;_;ohcefnihg céf:aiﬁleééential sub-systems
of Haiti's internal mafkét é}séeﬁ (é.g.;'syéfémé'Bf'medsurement, the
systematic use of éapiﬁéi:x5 E§ﬁ5i6é§'bf.ma}ket?piécéé, the'édvérnment
t#x system) (1,3;5),.én& an excellent rééeﬁt paper describing the dis-
tribution éf ;-single'égricﬁifﬁréi prbducf'(Murray“ﬂAlfaféz in this
serieé) f?), this-§apef.ﬁi1fﬁagﬁ£éﬂﬁféfé Bﬁtthe'wafsxihﬁﬁhiéﬁ the
entire system of internal i Ciﬁtfuding thérinferhalrmérkeﬁ'system)

is understood and utilized by the various types of social actors within

The phrase "internal trade system" as used herein will refer to the sys-
tem of distribution for comestibles ultimately consumed within the Repu-~
blic of Haiti. This would include some essential imports such as laundry
soap' (sav8 1é€siv) and kerosene (gaz jon) as well as local agricultural
and husbandry products. Since many of these items may travel paths of
distribution wholly outside the market-place, the phrase "internal market
system" has been abandoned as misleading when used in reference to this
overall distributive system. The purchase and sale of cash crops des -
tined for foreign markets, and commerce in imported luxury items consumed
primarily by the middle and upper classes, are excluded from the scope

of this paper.

The Laubach orthography will be used for the transcription of Haitian

Creole,



' 1
it. The various trading activities of the residents of 3 gingle rurad

community form the focus of the study. A description of their particil~

" pation in the system of internal ‘crade may shed some light on the sys

tem itself -- not as a fixed structural entity which may be ‘adequately

described by a set of statisticsL but as a versatile tool which is em ~

ployed strategically by rural Haitians in an-attempt to realize 3 cash

profit while inadvertently they carry on the essential task of distri -

bution in an unmechenized,,bﬁdercapltelized economy. -

The research upon which tﬁ{s report.ie based.wes condé?ted over a 10 -
week perlod during the summer'of 1974. The researcher 1ived in a com-—
munity located in the approxlmate middle of Hsiti‘s southern penlnsula,
about a 30-minute walk from the main road toward the north and about

50 minutes by foot from the site of the regional market center at Fond-
des-Negres (Map) . Because of the limitstions of time end persounel, mo at=
tempt was made to gather statistmcally reliable data conderming commerce;
Rather, the research was based on intensive observatlon and 1nterv1ews
with a small number of individuals involved in various trading activi-
ties. The data presented he:e, then, is based on a small sample; but

in its very specificity it may suggest further lines for more general-

jzed and generalizable research projects.
II. ARENAS OF COMMERCE : THE NODES OF THE'TRAﬁING NETﬂORK.

In deseribing the trading network our first task will be to isolate

1/ A US University graduate gtudent in Anthropology fluent in Creole
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xchange
thosk locations and occasions which offer opportunities for the e

g and in
of goods and services for cash. -

In other words, at what time

: mer
what places does exchange occur, either between producer and consumer,

producer and middleman, middleman and middleman, or middleman and con -~

sumer? Each Juncture in the trading network, each center for exchange,
has it own characteristics in terms of the types of traders.involved,'_
the scale of transactions, the range of products available and Hae; pRSeS

sence or absence of State controls. While there may be some overlap

among trading arenas in terms of these cﬁaracteristics, an understanding,
of their differences will help to explain how, why and under what cir -
cumstances they are connected by the activities of trading intermediaries.
The lines of trade may then be traced more faithfully, with a fuller ap-
preciation for the alternative strategiés available to each participant
in the internal trade system as they create the complex and often con -

fusing network of distribution characteristic of the Haitian economy.

A. Home Transactions

In the rural Haitian community (abitasi®), where the presence of
small stores specializing in the sale of essential non-agricultural
household items (boutik) is a rare occurence, the everyday needs

of the people for such products as cooking oil (lhuil doliv), laun-

dry soap, sugar (sik rouj), liquor (k1ér@), tobacco (tabak), and

even evaporated milk are met by a number of local women who sell

K
#
[



one or more of them at their own homes. These women are not store

' owners in any real sense, for their stock is irregular and-undis -
played, and they do not allot any considerable time or energy to
the conduct of their "business". For the most part they are simply
acting as ‘small-time retailers operating out. .of: their own homes
with ‘a limited but regular clientele composed of friends, relati -
ves and neighbors."iheytrarely'ﬁake more than a few pennies profit
in any day's transactions yet as a group they provide an essential

service to the community by makine daily necessities available on

. a regular basis. An estimated 202 of the households of one rural

community are engaged in this type of commerce.

The products available at these retail outlets may be obtained from
any combination of three possiblesources, dependingiupon;thc Pro -
‘duct and’ the‘other trading activities, if. any,.of the home retailer.
First; many' items- such-as' laundry ‘soap.and cooking: oil may be pur-
chased directly in Port-au-Prince.. In'soite of .the price of trans-
‘port, purchase in large quentities'in.Port—au-Prince_is still the
cheapest wey to obtain a stock of goods imported or produced in

and around the city. However ‘no one engaged in home retailing as
their exclusive commercial sctiv1ty turns over enough stock or pro-
fit to make a trip to Port—aoﬂPrince an economical way of obtaining

stock. Consequently, only those women who conduct a larger trade

in conjunction with their home retailing, such as sale in the mar -



~ket-place or Madem Sara.activities; and those who are fortunate

" senough to have a eooperagiﬁe'friend_or relative engaged in such
activities,"ean.consietently'ob;ain their stoék in-Poft-aumPrinee.

- Understandably, :hese.more fortunate women are also those amomng

the home retailers who realize the greatest.returnson their invest=
ments, conducting either a 1atger trade in,terms-of-volume/sale or

a retail trade witha qllghtly higher; profit margin-

As they increase their'voluﬁe/eale rEtio these women become inter-
mediaries selling E__ as well as a ;eggx'(for example, a gallon
rather than a quart of BlgggJ or a 539:93215 rather than a cupful
of sugar). In fact, they often sell to other, smaller -scale home
retailers. These smaller-scale. traders constitute the bulk of the
home . retailers. ,They:purchase-their_stock locally at the home of
their larger-scale counterparts, in the market-place, or in whole-
sale.storES'(magaze)éin eearbylFond—des~Negres.. These .women often
1imit their: commercial activities to:home:retailing,.but:may also

resell their wares in different-areas .when the opportunity arises.

lo o:

Finally, goods offered for sale in the home may be the products of

household land and labor. Tobacco sold _5551 at home may come

from the family.s own harvest. Lase season's harvests also pro -
vide one of tﬁe nost imﬁertant of homeesold items -- seed for

planting (plZ) this year's crops. Many households will store away

©1



enough of the previous' year's crop -- of millet, corn, .beans, etc --
to insure a surplus pf-seed-when planting time comes around again.
- At the'beginning of a particular planting season prices are usually

at their' peak, with demand outstripping supply, and the home retail-

v« er who' has seed available is able to turn a quick profitiiin a matter

of a week ot. two with no cash outlay,

Home r;tailing in this latter instance is ﬁade éven more attractive

by the fact that it is tax-free. Individual retail transactions are
never taxed when thay take place éﬁ hoﬁe, ana.a yeafly license (pa-
tht) for sellingnseed'is either unrequired by the State or unneces-
_ sary because of the difficultieﬁ of effective control. Licenses

-, are required, however, for.ﬁost'other'productausold-at home. 1In

gggt:Jsome respondents reported paying a yearly licensing fee for
.each product sold gt home. It was.not learned whether this is by
) lgy or éigply the local tax collectors interpretation of -the law,
but wh%ch_eyer_it,g;ili leads tq,snggiqterésting ﬁaﬂeuvers désiﬁned

to minimize the fees paid to the State.

it.is beli?yeg, progably-correctly,_that a woman selling. three
products at her ﬁome will égy less in licgnse fees than.the combined
total of three ﬁomgn each selling one of the three products. In one
instance, at least, thé e;deét female head of a houseﬁold held a
pat@t for the sale of four. products, oﬁly one of which she actually
traded, Commerce in the other three was conduéted by two other

L]
women, one a member of the same household and one a relative whose

¢
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home was -in-anqther community entirely. 'These two women thereby
d,
- avoided paying the base fee for a commercial license of any kin
he cost of a single "joint' license.

contributing only a part of t
ence by anyone

.~ Sales were made for the non-resident woman in her- abs

who happened to be around and was competent to ‘conduct business

all home retailera —= house -

(This is more generally the case for
[ L

hold members andfor re;atives and friends may act for th#@, thereby

maximizing sales at no cost to the businesswoman)

It might be noted here that the :small scale of most of this home

commerce should in no way belie its importance  to*'the functioning

of the total internal trade system. vaen~the.researcher-interested

primarily in the'large~5calé trading activities of éhe.Madam Sara
would do well 'té remember that it is’through small home retail out-
lets such ds those described above that a good part Of the rural
Madam Sara's return trip commerce;is ﬁitimatély distribﬁtéd. And,

as will become clearer below, the Madam Sara bf the'Fdﬁd—&es-Negres
region, in contrast to those studied by Murray and Alvarez (7)

conduct a vigorous return trip trade whlch in turn encourages and
supports their better-known function as éﬁppliefs of rural produce

to urban consumers. In the aﬁﬂenée’of'the rufhl;sﬁall home retailer
- who, (though sometimes quite removed in the trading—chain from the larger

scale trader) must have a considerable effect upon the salability

anp profitability of commaditiea'originatiﬂé'in Port-au-Prince, the
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rural market for city-based goods might become constricted to the
point that the Madam Sara's return trip trade was rendered either
too time-consuming or insufficiently lucrative to be continued.
Since a relatively high and certain profit margin on return trip
goods often contributes much to the success of the Madam Sara's
entire trading venture, the,&epletipn or constriction of this mar-
ket might conceivébly diécoﬁraga at.ieast gome travelling interme-

—_—

diaries from continuing with any of their commercial activities.

Also, as had been alluded to aﬁove,lthe Madam Sara ?ho aiso sells

at her home may in fact underwrite her tradiné expeditions and in-

crease the volume.of her commerce with érofits dgrived from the

relatively effortless and rela;ively.high;returnl"sidéiine“ which

home retailing represents. It might also be specﬁlated that the

incipient Madam Sara might finance héfzfirét'tentaﬁive forays as

a travelling intermediary with the capital aégﬁmulated from suc -

cessful hbme.retailing; Though this was not specifically research-

ed, it seems reasonable to assuﬁe'that'thié"relatively less complex
“ less time-consuming and undercapitalized activity could well serve

as a training and proving ground for the developing skills of the

future travelling intermediary.

1/ Although the causal factors were different (having to do with rising whole-
sale prices for city-based goods rather than a constriction of the rural
market), several instances have been observed in which a decrease in the
profitability for return trip trade provoked discussion of the abandonment
of trading activities, general discouragement with respect to the possi -
bilities for continuing success and, in at least one case, the suspension

of trips to and from Port-au-Prince.



.F:l.nal'ly, for the Madam Sara who must temporarily suspend her tra-
‘felling activities, for whatever reason, home retailing offers an
opportunity to continue in some form of commérce, albeit less
profitable, and maintain or increase her operating capital so as
to be able to re-enter her more important role at the center of
the internal trade system. ;j ' ' .
Thus, the interested researcher and policy-maker would do well to
remember that the network of trade being desc?ibed here is not
simply a series of independant transaétibns'linking producer to
consumer, but a complex skein of'rEIatidﬁéhips, opportunities and
experiences each strand of which can never be adequately unravelled

without reference to its totality.

Having conéluded ﬁhis discussion of hqme retailing, it ﬁight also
be noted that another kind of transaqtion, at the opposite end of
the distributive cycle, may also ;ake_place in the same location.
That is, of course, the sale of agrigultural produce from the pro-
ducer to an intermediary as the first link in a chain ﬁhich ulti -
mately leads to the urban consumer. While'Murray and Alvarez (7)
have emphasized this type of transaction as an important aspect

of the Madam Sara's activities, it seems to be of much less signi-

This possibility raises more com .
. plex questions concerning the rel
of Madam Sara activities to rural fertility rates as mediated by iﬁiogihip

portunity costs of childbearing an issue mention /
: ed b
(4, p.35) but as yet inadequateiy explored. Yy Murray and Alvarez



ficance in.the cémmunity under consideration here. In any case,
this problem will.be more appropriately reviewed in conjunction

with a fuller discuseion of the community's Madam Sara.

Public Occasions

Similar to. home reﬁailing in scale, retailing at public and semi -
public occasions differs in several important pespects from the

type of commerce described above. The:hythm;#iHaitian rural life
is punctuated by a continuing qeriesaqf_weekly and 5pe?ial events

which draw large crowds together for the purposes of recreation

and/or worship. Weekly eﬁeqts include Sunday worship at the local

Catholic church and cockfights (batay kdk) held regularly every
Friday, Saturday aﬂaLSundaffafﬁefnodﬁ”éﬁ’privaﬁéif—dwnéd local
arenas (gagé)." Speciél'éﬁénﬁslinclude secular vodu dances (d&s)

popular music dances (bal), ﬁékeé.(ﬁégjg novena (déngé'jou) and

voodoo servidgs (sévis 1ﬁa; ﬁrié);.:The prééénhé'of a considerable
number of potential conéumers (up to-250—3bﬁ'béople may attend such
events) in a partidularlplace at a ﬁarticulaf time encourages the
commercial intérests Qf local smail—timé retailers (revadéz). It
is not uncommon to find 25-30 machad sétting up their trays (bak)
on the periphery of a gageé or the cocanut palm 1;af and bamboo

shelters (tonél) which characterize a party or a sevis lwa at a

private home.
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Some of these occasions provide an opportunity for the sale of

staple crops (rice, mil;et, corn, beans) and such necessities as

sugar and cooking oil. Adult women of the household will often

replenish their wekkly supplies of such basic commodities on off-

market-days by sending a child to the church or cock-ring to

purchase needed items. A greater bulk of the trade on such occa-=

sions, however, appearé to bé-fotussed’on-the’immediate needs of

the participants and spectators at the event. In effect, many

machid limit themselves to the sale of refreshmente to those who

have come to worship, wager;'or'simply;wetCh. ‘Such' refreshments

include k1ér8, biscuits, candies, soft drinks and even prepared

meat, especially pork} Tobacco and digarettes are also available.

The bulk of the eechﬁd invo;ved ie_teie-t;ade_are professionals

who regularly frequent weekly cockfighte, church services, etC.ss
This may be their sole commercial activ1ty or an adjunct to thelr
retail trade at home and/or in the market—place. Furthermore,

such public occasions prov1de the casual machad with a suitable
arena for the sale of an unexnected but small surplus crop or the
meat from a dead or butchered animal. Such retailing is in many
ways preferable for the caeual amateur in that it requires less
travelling and is less competitive than market-place trade. Also,

it may be conducted at almost any time during the week. The sale

of prepared meat in small quantities, in particular, is especially
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attractive, for it often insures a greater, cash profit; albeit at
the expense of a high labor input, than the sale of an animal to

a butcher or révidez.

Items sold at such public events are generally purchased 1ocally? ;
usually in the market-place or at the home of a large-scale home i
retailer. Staple crops and tobaﬁﬁo may cfteﬁ.be parc oL tue
h°ﬁ53h01d'sﬂown.hérvest;' Biscults and candies of 4 certain type
are produced in quantity by a few local businesswomen and sold

3 gro to machdd who later market them at_sucﬁﬁévénts,'dften sitting

right next to the produﬁgrs'themselves} A rsmaller proportion of
the items come directly1fromLPgr;-au—Erince,,sincejthe_Madam Sara
of the community_é?efya:ely if-ever involved directly in this com-
mercial activity. . . .. . o
The taxatic}ﬁ_systém'_é_sélems.f'iii-'défiﬁed,'e;i: least in the minds of
these rébﬁﬁéz, asmﬁel1.3é geﬁéréilfViii:énfofcé&:':Thére are no
taxes on individual ofldéiiﬁhfféﬁégctioﬁs.' Céﬁmuﬁitf members
explain this by poiﬁtithAchﬁﬁatlﬁhesé.éveﬁts take place on mon-
State-éontrolled'lahd; iﬁléohtrést to the public markets. Yet
the case of the Port—au-Prince &eﬁéts to be déscriﬁed below raises
some questions about this explanation, since th?.depoté are pri -
1

vately owned yet,perhaps the most heavily taxed centers of the

entire internal trade system. Regardless of the status of the law

lf The market tax was eliminated by Presidential decree on Sept. 11, 1974



C.

& ig clear that enforcem

13

concerning these daily transactions in the interior; however, ic

ent would be almost impossible and, at

present, is son-existent. Yearly patat are probably required yet

rarely held by these women, except for those whose commercial ac-—

e regular sales of the same

tivities arxe wider ranging and includ

types of products in or near the market-place. Again this situa—

tion is probably attributable to enforcement problems.

The Markets

The market-place itsélf-is'ceftaiﬁly*the~béét4§tudiéd and perhaps

the most important of“alI*Héitiah:oOmméfcial'ihStitufions, at least

with reapect toO rdral 1ife: Market-plaoés*éfé’éitéé at which large

numbers of people regularly gather expressly for the purpose of

purchase and sale. Almost the entire range of produce, livestock

and material possessions characterlstic of Haltlan rural life are

offered for sale in the market—place throughout the course of a

year. Agricultural produce at all stages of processing from fresh-

ly harvested to dried salted or cooked livestook and animal pro-

ducts; manufactured goods; cloth and clothing, leather and shoes;

herbs and remedies -~ all are to be found in any reasonably sized

maket-place on any given market day. It 18 primarily in the mar -

kets and their immediate environs that the rural Haitian woman
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buys what she and her faﬁily will consume in the course of a few
days or a week (ﬁtovigio); and where she attempts'to sell at a

profit much of what her family has produced and will not or can

not consume thémsalwes, This is the core, the raison d'etre, of

every Haitian markat—place. Yet around this core of activity re-

lated to the daily needs of the Haitlan household has everywhere

grown a mass of other commercial pursuita. These have flourished

because the Haitian market is not simply a location but an event
~= a specified, regﬁlar pariod of time during which people con -
gregate for the purpoae of satisfying their consumer needs by
purchase and/or for the purpose of making a profit by sale. The

extent to whlch varioua kinda of commercial act1v1t1ea have grown
in ﬁartiaulat:ﬁarket—placaaﬁia'wﬁat aiffataatiates th;m one from

the other and determxnes the degree of thelr importance relative

to the 1arger dlstributive network governing the flow of goods

between rural and urban areas throughout the country.

Since the cbmmﬁnity unﬂér”atudk is located aiﬁoat'directly between
a major tegional market center of técdghizéd aational importance
and a smaller local market-place, both types will be examined. It
#ill'ba ahaﬁn,'however that the loaai market4place, when properly

viewed, is by no means ‘as unimportant in the national picture as

has aometimes been claimed or implied in the 1iterature.
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The basic tax system for these two eouthern markete is fairly simple.

There are twc kinds of fees impoged upon marketing act1v1t1e5 :
1

_ yearly license payments and daily taxes (1) Yearly licenses are

required of all retailers (Eggﬁggg)ldealipg in other than agricul -

tural produce, including retailers of tobacco. The retail trade

in agricultural produce is carried on by members ¢f the primary
producer's household as well as by 1ocal révﬁdkz, and hence enfor-

cement of 1icans1ng requlrements is difficult in terms of distin -

guishing professionals from-casual sellers. It is not known if the

DL L

small-scale sale ef agricultural produce requires a 1icense by law,

.._ﬁ.

but it is clear that a great percentage of women engaged in such

trade do s0 W1thout a license. Larger-sca}e trave111ng interme -

dlarieeldeelcngfin any ce@mcd;ty (agricelturel_pr“nopfagricultural)

~are required to obtain a yearly 1icense, Licensee are renewable
each October and fees seem to vary with respect to products sold

and scale of commercial activity.

Daily taxes are'of teo typee:'taxes_oﬁ sellable stock and taxes on
pack animals used to.transpert.eteck. _Teres ere 1e§ied on all
sellers Operating ﬁithin the.market-placelon the ﬁarket-day, and
in some instances on those selllng along the major paths leading
to the market. Individual traneactions are not taxed; rather a

woman offering produce for sale will be taxed according to the

estimate value of her stock. Daily taxes for sellers of non-agri-

1/ Daily market taxes were eliminated by presidential decree on Sep =
tember 11, 1974. For more information on the tax system and how
it functioned, see Document ff 4 in the same series "Analyse du

Systéme de Taxation..."



cultural products seem to be fixed in the same way. Buyers are
not taxed in general, but the Madam Sara buying wholesale in the
market-place must pay a tax levied on her purchases. Taxes on

beasts of burden entering the market are fixed according to the

type of animal (donkeys: .30 gde.; mules and horses: 40 gde.).

These general reﬁa:ks-hol&'for both ‘the large regional market -
center and the: smaller local market -- in theory. In practice,

however, as will be ppinéed out below, the possibilities for com-

plexity and variation within this system are staggering.

III. RURAL MARKETS STUDIED

A. - Fond-des-Negres Market : = 2&00=00

The méf#e; %F Fénﬁfééé}ﬁéétesiié logatéd OP.FPG main ;oad through
-the s;uﬁhern peniﬁéuld;.abpufhp%lfw?y be;wegn Pd%t—aq—?rince and
Les.Cayes. Because of its location it has developed into a major
regional market center == &értéinlyfoné of the largest in all of

" Haiti, Tuesdéy is'the'ﬁgjbr market day at Fond-des-Negres and
each ‘week ita'marketéplace becomes 'the nexus of trade networks
often stretching as' far west''as Les Cayes and as far east as

Port-au-Prince, and Pont 1'Estere north of ‘the capital.

| ™ -

The market-place itself is in no way clearly delimited, and any



estimate of its size or the numher of people involved in trade

within it on any given day can at best be a' 1oose approximation-

—place area is about 8, 000 square meters in area.

The central market

This figure includes an area somewhat larger than l 000 square

meters which serves as the market s pa k an open field where pack

 animals may be tethered. . A large ravine, formed within the last

15 years,- cuts right: through the market—-place, depleting its total

_surface area by perhaps 500 isquare meters.. .

Certainly the bulk of individual transactions by number take place

within this central market-place area. In the course of a single

market day as many as 2,000 - 2,500 people may pass through the
market-place for the purpose of e¥?h?FfPE=9?3§3yQF-5?}¢' The peak
hours of activity within the market—place fall between 8 a.m. and

10 a. m., with a taperlng off ‘until 1 p m. or 2 p m., after which

time trading virtually ceaaes.. e
A_fnller un@erstanding.efvthe scope-and range.of,commercial acti-
_?itieslwnich have grown up arqund-the_EondedeSfNegres market day,
however, must begin with.-the realization that commerce.is by no
means limited to the area designated as part of the market-place
itself (maché). All the types of transactions: represented in the

market-place also may occur on any one of a number of paths or

s . ot ; S ar oE 8 1/ i .
roads (chém@) leading to the marketT This is particularly true of

1/ See the Document in this same series "Zone of Infl
Fond-des-Negres market", uence of the
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the main road through the south. While the market-place

occupies a streteh'of'about 180 meters along this road, the road
itself, for at least a mile in each direction, is filled with

peaple moving to:'and from the market-place and conducting trans-

actions all along the route. : The same may be said of the two

other major. pathways leading directly to the market from the north
and, to a lesser extent, of the countless smaller routes that feed
into the main read“frem;allhdirectibne;\?In fact it might be spe -

culated on the basis of numerous interviews with loeally—based
Madam: Sara and. a’'consideration of the objective.advantages of

"~ buying on:the paths rather:than in the market-place proper, in

terms df'price'différentiele,End tax avpidanee, that some of the

most: important: trading with'reSPect-to:thexnational distributive

.network.takes'pleee whollpuoutside'the-market-plaee per se.

It must be reiterated then that the Fond des-Negres market is

§ iy

not simply a market-place but, perhaps more 1mportant1y, it is a

market day. That is, the presence of the market-place at Fond—

des-Negres inSures the regular weekly occurence of an opportunity
situation in which commercial txansactlons may be readlly consum -
It is a time when people are prepared to buy and sell in

mated.

any of a number of dlfferent locations, often wlthout ever enter -

ing the market-place itself.
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Perhaps the best way to understand the significance of the Fond-
des-Negres market , and perhaps rural markets in general, then,
is not to-focus on the market-place but rather to look in turn
at each of ;he types of personnel it engages in commerce, and

the nature of the commercial transactions which they conduct.
1. Proviziéné

By far the grgatést'number.of people: involved: in' trade on any
given mafket day are simply rural;inhabitantsufggigg) engaged
primariiy in the purchase of weekly provisions. .These people
are drawn from a radius’at least:as. far asra one-hour walk from
the mérket-place, and perhaps from evén;greater distances. Rare
is the household in the communityﬁuﬁder.study.which is not re-
presented by at least.one’ female member in'the~market—place
everyfTuesday. These women buy the necessary items for their
household s weekly consumptlon, such as sugar .011, salt, mat-
ches, etc.., and any food crops which may be de31red but are
currently unavailable as part of the famlly s own harvest
Small amounts of salted or splced pork (hgghg sale, adwi) are
often purchased fqr use as flavoring for the bland daily sta-

ples such as millet and grbﬁhd .corn (mais moulu).

While these provizi®né constitute the bulk of purchasers in

and around the market-place, they are often engaged in selling
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as well. At least 75% (and probably more) of the women observed

carried some produce, no matter how little, to the market-place

for sale. Often, the day before market day is spent almost en— -

tirely in preparing this produce for sale (e.g. husking and

drying beans, digging‘ginger or grinding dried corn). The pro-

fits from the sale of a few mamit of ginger or beans, or one
or two stalks (xéiim). of plantains help to underwrlte the cost

_ of a week 8 provisions. Occ331onally, especially in the weeks

after harvest and a few weeks before planting, larger amounts

of praticular crops and aeed will be hrought to market.

‘viewed separately, ' may appear to

Though each of 'these sales,
-'be'inoignificant, it is'no exaggeration to suggest that a con-
siderable proﬁortion-of the Maoam”safa'a stock 1is made avail -
able to her by way of these small® sales of a’ few gsg_ygmig at

a time, either by direct purchase’or’ ‘through one or more inter-
- mediary steps. 'In'Qum*then,*theSéﬁseémingly”miﬁor sales of
':home”grown'prOduée_by household members, orompteo by the ameed
for cash to purchéseﬁweekly-p;ovisiqno, form 'a“substantial part
- of the base upon which the all-important trade of the Madam

Sara is built. This suggests that a study of rural consumption

patterns and cash needs over the course of a year might be a

_ v
useful adjunct to a study of seasonal crop price and javailabi-

1



lity variations, and could contribute much to our understand =

ing of thé-seasoﬁal dynamics of. the Madam Sara's trade.

Furthermore, while thése women'(EroviziSnE) are by no means

full-time professionals, they are cértainly not intimidated in

any way by the market—place nor are they 1ncompe:ent in bar -

gaining or other aspects of commerce. In 1ight of these facts,

Murray and Alvarez' generalizations concerning the relative
unimportance of home sales to traveliihg intermediaries or
" ) Gl E . -

their agents in the chain of'diéfributioh from rural producer

to urban éonsuﬁer'may need to be re-evaluated -- at least for
certain regions of the country. For Fond-des-Négres and its

environs, in_anyhcasé, the important.role played by the pPro -
vizidné may be due to the immedia£e3prg$ence-of'a large region-
al market ¢eﬁter,_and the competencg;in,tradingjthis presence
demanda_ofjghe¢entire{furalsfamalgpopuiéﬁion.; This in turn
ieéds-to a relativé,devaluatiohgof-theuiﬁportance of the Madam

Sara's agents (sou-maré; Murray & Alvarez! sekrete (7)) and an

increase in the importance-.and scope of market- =day activitiesg

throughout the area. -

To return to the provizifne, howéver, ahe may bu& and sell
either 18 route or in the market—place proper. Her particular

decisions will be made on the basis of convenience and Price
»



and in some instances, the presence or ebsence of tax officials

St t in ver tiﬁe in any particular location. Although
(péséptd) a any‘giyenll me, y p,.ﬂ
she will often ente; ;he market-place‘proper .to make some pur-

chases, or simply to see some friends from another community,

the weight of her load or the wish to avoid taxation may induce

the provizione to sell long.before she_arrives at the market.
: 1/

The zones of taxation are not limited by the market—place pro-

per. -They extend for,some distance along each of the paths

leading to the market;-and in fact-two different commune are

. responsible. for taxation on two sections of the road leading

-west from Fond—des—Negrea 1nto Vlrgile. Thelgrovizioné carry-

ing:a:;arge_amqunt.pﬁ.prngpe may, set pptsfpr the market-place

very early and-attemﬁf,ta sell ‘her entire stock to a Madam

. Sara or her agent on Lhe path before entering the tax zone,

But by 1 a.m, . this kind of transaction is hard to find, and

while ‘a few women may find buyers en rOute,'moet enter the tax

zone: before starting to sell,

L T

Once she enters the tax zpne however, there are numerous ways

by which she can avqid paying taxes.' Firet;fto be taxed a

woman must be seen. Many women manage to sell their stock s0

rapidly and so discreetly that they are never;even noticed.

Coverage of the paths by tax officials is far from 100% effi -

i/

The market tax was eliminated by Presidential decree on
September 11, 1974,
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cient. Secoodlnyto‘be taxed a woman must stop and rest her

load. Thie:is unavoidable for certain kinde of produce which

must be measured, yet other items such as stalks of plantains

may be sold from "head to head". That ie; the seller and the
purchaser'never‘actﬁelly'sgop to transact ‘the sale, It is com-
ducted while walking side by side?end:the'lbed is simply trans-
This, eleim certain informants,

ferred from one head to another.

is an effeotlve way of avoiding taxation.

Women may also establieh-vainus kinds of5e;lianeee to avoid
paying full tax charges, either with othefﬂﬁOmen or with the
pesépte (tax collector) themselves.- First, a ‘woman may leave
‘the bulk of her stock_at the home“of”a friendinear the market-
‘place and sell ohly.smeli'quaneitiesfetfe time. If she is
taxed, then, it will only be for a fractlon of what the State
requires on ‘the ba515 of the actual volume of her stock. Fur-
'ther, sales may" actually be made in the home ofla friend (vln
lé Eggggg). This is especially effective if the provizi®né
wants to sell her stock all at once, rather than spending all
day selling @ gkzgz (retail) In such casee the house owner

often receives a consideration in the form of money or stock.

‘A group of Eroviziﬁne may band together and select one woman

"to "front" for them. They will hide most of their stock and



set out a'small portion of it only, with one woman selling for

perhaps three or four others. The tax fees, consequently re -

duced, are shared. -

Supervisors-from the Bureau des Contributions make spot checks

on the activities of the EESéhté, but apparently not very often.

In their absence*the Eéségté is free to make any number of dif-

ferent kinds of arrangements with proviziéné in order to turn

a little préfitlfor'himeelf_at the expense of the State. Many

Rroviziﬁhe have established a.working relationehip with a par-

ticular peésépté, often initiating such a P
It should ‘be remembered

artnefship with a

small gift of agr1cu1tura1 produce.
related to and ac ~

that the Resegﬁ‘ in this case ‘are 1ocals,
f the women whom they are

qualnted with the greater majorlty 0

required to . tax.- Their dlshonesty in these matters, while pro-

v1d1ng them wlth a l1ttle spendlng money, also serves to main-

tain end reaffirm the texture of ‘their everyday relatlonshlps

with family, frlende “and neighbors. Thus, unlike the Port-au-

(see below), who is a etranger to those he

Prince Eesegte
taxes, the Fond-des

to benefit greatly at the expense of the women wit
f ablta covertly band

—Negres tax official is not likely to attempt
h whom he

Understandably, these two types o

deals.
ultimately at the expense

tegether“so that both will benefit,

of the State.

u des Contributions (Internal
see Document # &4 1in

1/ For a detailed description of the Burea
s system of market taxes,

Revenue Office) and it 5
this series "Analyse du Syeteme de Taxation «..



1 depend on the

The methods used by Resepte are varied but al

1/
Basically, dated tickets,

meehanies of the taxation system.

each worth a specified amount, are distributed to each pesépté.

He is expected to distribute the tickets and leave them with

the market women. The torn ticket is the woman's receipt. At

the end of the day the nEsééte must submit all unused tickets

and money totalling to the value of the tickets he has suppo =

' sedly distributed. Now, it is left to'the individual pesépte,

in the absence of his superiors, to 'determine the amount of the

tax aud'to'decide'who'iszto'be taxed-

Each E esé Et has a group of ”friends", and there is an under -

standlng among Eésegté that such relationships are not to be

interfered with On any glven Tuesday a pesepte may simply

not charge a ”friend" any tax at all. Or he may charge consi-

derably less than required by law and customary procedure. In

both cases, of course, the E s Et receives a small considera-

tion of cash ( 10-. 50 gde) - "just enough to have a drink" as

it is explained by the women of the communlty All-of these

“little drinks" must make the EeseEte qulte drunk by the mid -

afternoon or, as is more probably the case, qulte a bit richer

in his abstention.

" In the former case, no ticket has been given out and no money

17 For more detail on the mechanics of the taxation systenm, see Docu-
ment 4 in this same series "Analyse du Systeme de Taxation des Pro-

duits Agricoles dans les Marches Haitiens"
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needs to be accounted for. In the latter case, even if a

ticket for a frnction of the tax is given out and torn, this
money has been hollected in addition_to the.pesegte s own pro-
Thie latter strategy is especially important on the route

 fit.
leading west from the market-place into Virgile for, as has

been peinted out,-here there are two commune operating differ-
ent sections of the road and each able to taxe the trader. If

the trader passes the second group of Eesegte (in Virgile) on

I

her way home and'can not display a-properly validated receipt
for taxes paid she is 1iab1e to’ be taxed. again by an "unfriendly"

or at least asked to buy an additional "little drink"

Eesepte
for a second Eesegte.

obtains a stub for a fraction of the required tax from her

To avoid this unnecessary expense she

; friends among. the Fond-des-Negres Resegte.

Friends in'Virgile‘BeébﬁeIimportaﬁt when the tax on pack ani -
mals 1s considered. Also required is'a friend's home near the
market where’the'enimel can be"left, The'animal never enters

the market-ﬁlace'end is henced not taxed in the Eek (animal
park), and on her return trip the EEséhtE who would normally
demand proof of payment in' full of ‘the animal tax simply de -

mands a small amount of cash and allows the mach2d to pass.

In yet another variation a Eésééte simply gives the woman a

ticket for the appropriate amount (this probably being a safe-
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guard against apot-éhecks by his superiors),'hut when the time
comes for collecting the tax in the late morning or afternoon
he simply collects the untorn ticket and one-third to one-half

of its value for his own pocket. He then retains the untorn

ticket to submit at the end of the day and has made up to 1.50

gde. clear profit.

On days when_thé_Supériors (kotrolé) are out checking the Béééﬂf
té, the machad may be obliged to pay her full tax. However,

the Eesente still may make a weekly profit, for they arrange

with the machiad to pay them slightly more that week so as.to be
left with no tax at_a;l for the nex;_fey_weeks._ Finally, some
machid return.their tornltickéfs_td.the_BéséEtE who purportedly
re-use them on markeﬁ.dafs and duriﬁg the week to collect

- monies for which no accoqﬁtinganeed be made{I'

Needless.to say, the gggbgg_are as conteﬂtlwith all these ar-
rangements as are:;he pes Eté. Both parties to the deception
benefit, While-nog'all tax collectors are dishonest, and not
all women coming to thé market havelfriends among them, in
fact the cultivation of a series of friendly stable relation-
ships with particulaf'EBséEtE and friends living along the

route to the market-place is considered an important aspect of

successful trading. Often a woman will explain her preference
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for a particular market’ or a particular route in terms of who

she knows and how she expects to aveid.paying her full taxes.

Révadez

Still other women of the area come to the market-place as

révadez, rather than simple provizi®né.

Their primary occupa-

tion with respect to market-plece_commeree_is the purchase and

resale of a‘wide rengeyof comestibles used by local abita (in-

habitants). The’ revadez selling out of her home (home retailer)

or at public occasions may simply come’ to the market to buy her

weekly stock. - Others'may purchase on the patﬁs, in other local
markets or, less eommonly;'at the homes of ‘producers, and sim-
ply enter theuFpnd—des—Negrestmarket—plaCe for the purposes of

sale. Finally, some may conduct both buying ‘and Selling opera-

tions within the'ﬁérkeq-plece.prOper;

The -révadéz ‘may deal in almost any kind of product yet the

revadéz dealing in. agricultural produce is a much 1ess common

sight in Fond-des—Negres than in Port-au—Prince. This is be =

cause the market for agricultural produce, at least those crops

which are locelly grown, is pretty well exhausted by the acti-

vities of the provizidna. Nonetheless, some révAdez are en -

gaged in the sale of produce imported from other regions (e.g.

rice from Port-au-Prince at certain times of the year) or pro-
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cessed grains.(e.g. ground corn).

By far the greatest huﬁber of révéﬁéé to be seen in the Fond-

des-Negres market-place are engaged in the sale of household

the séme kind as those sold by home retailers.

p as the three

necessicies‘of
These include sugar, cooking oil and laundry soa

most important items in terms of everyday consumption needs.

RévAdéz are to be found along all the paths leading to the

market-place as GalT &8 in:the ﬁarketéﬁléce’itself.

While it may be said iq-geng?gl that thé-zéiééég_buys a gro
(wholesale) and sells érgéggx_(retgil), deriving her profit

from both the differential between wholgsa;e and retail prices
on the one hand and the disparity of whqlesalg and retail mea-
sures on the other (seg_Murfay &_Alva;ez (?5), it must always
be remembe:e@,tha;zg;gzgtand g,ééﬁﬁl qré'most certainly rela-
tive'termst ' That is, éome révﬁdézlmay buy sugar, for example,
by the sak (15-16 gzg_ggﬁig).and retéillif‘by.the gro mamit and
a series of successively smaller measures. Others, however,
may in fact only purchése'oné or two EEE.EEEEE;at a time and
retail only in smaller quantities. The existence of this latter
possibility allows many an undercapitalized rural woman to

begin a successful trading career, ultimately perhaps leading

to the assumption of Madam Sara activities.
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Yet there is also a paradox hidden here -- one which, in its

solution, offers some interesting insights into both the Haitian
market mentality and the mechanism which operates within the

market-place with respect to the fixing of retail prices.

When one obséfves a group of 3-12 women sitting in a line and

all selling the same product at the same prices, what is one
actually seeingé Let us continue.with.sugar as our example.
First of all, one or two of the women in the group may have
purchased their stock by the sak (sack) directly in Port-au-
Prince, or -perhaps through a friend or felative whose business
regularly takes her té-the capital. These women, even after
paying transport coéﬁs,-have obtained their sugar at the lowest

possible prices. Another few women will have purchased their
sugar by'the:ggg'in Fdnd-desfﬂegres, either from a wholesale
outle; (run by koﬁééé [seé beloﬁ]) or from a Madam Sara in a
strictly éﬁmmercial transactién. These latterwrévﬁdéz have
.paid élightly more per EEE than ﬁheir more fortunate counter -
parts who have direct connections to the capital. This price

differential simply fepresents the pfofit margin of the inter-

mediary who transports the sugar from Port-au-Prince to Fond-

des-Negres.

Now, the remainder of the rév@déz often find themselves sitting
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That is, this third group purchases

next to their suppliers.
ith whom

k of sugar by tha gro mamit from the’ women W

its stoc
he level of transactions

they are in apparent competition at 't
involving measures smaller than the gro mamit. 'These women,
of course, pay the highest price per Bro mamit of stock, since

their buying price includes a small profit margin for the

révddéz with the sak from whom they purchase.

The question immediately arises,*of'cdurSe, as to why all of

these women, operating in what has béen“deéqriﬁed as a system
of "free and opén competitioﬂ”-should be .sélling the same quan-—

tities (gro mamit) of sugar for the same prices. Why does
the woman who is able to purchase’in larger quantities at a

lower price per unit no;-Sell-at?lower'pficés‘in order to eli-
minate her competition?

The answer is two-fold. When asked about this apparent paradox,

the sak buyer replies that if she were to act in this way,
then the mamit buyer would "not be able to 11ve , and that it

is better for everyone to make a little profit than for one to

make all the profit at the expense of her compatriots. This

response, given consistently by many women who were questioned,

clearly must give rise to some reflection concerning the often-

~espoused view of the Haitian marketwoman'as a ‘purely indivi -



~dualistic, fiercely competitive economic actor. Obviously,

some forms of'competicion are acceptable while others are not.

This conciusion, however, tells us more about the rules and
politics of trade among friends and neighbors than about some

illusﬁry, underlying altruism governing the economic behavior

of rural Haitiams. For.béhihd'the informants' responses lie
another set of truths ??'pérhéps:hpt quiﬁe so obvious but
probably even ﬁoré téliiﬁg gé'an explanation of this pheno-
'menbn.. fifst the sék Bu?ef fwhile ﬁot éliminating her com -
petition, is still operating at ‘a higher profit margin on
Small—quantity sales and is hence enjoylng an acceptable it

not absolute advantagelover the mamit buyer as a return on her

1argér iﬁvestment and'tréding connections. Secondly, it should

be clear'that. following the elimination of her '"competition
the sak buyer's ﬁarket fdr sa1es'by the gro mamit would be
That is, she would be forced to sell

severely diminished.

more and more of her stock in smaller quantities. As Mintz

has pointed out, the Haitian marketwoman would generally rather

turn a small proflt quickly than a large one over a longer

period of time -- reinvestlng her capital over and over again

rather than'keeping it tied up in slow moving stock.

This phenomenon, whatever its most reasonable explanation,
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holds important implications for an understanding of the price
mechanism at the retail level of trade, perhaps for Port—-au-

Prince as well as Fond-des-Negres. Retail prices to the con =
sumer are set, at least in part, with reference to an accept-

able profit margln for the nggggg_who buys the smallest quan-—

tities at the highest prlces per unit valume for resale. This

principle, if generally operat1ve must result in infiated re-

1/

~ for all goods eold by small —-time révadéz, wnether

tail priees

actually handled by them or not. The prlee setting mechanism

then operates not only with ;espect to prevalllng production

costs, seasonal nVallﬂb;llty and resultant wholesale prices,

but is also substanthliy ef;ected by Laetors generated at the

very lowest level of the retall trade 1t5e1f

It should be poin:ed'outebefore-concluding;this discussion of
the révadéz that in certain respects her activities may come to
resemble those‘of the Madam Sara. 1f her.trade is fairly laige
and her operating capital is sufficient, she may travel in
order to procure part or all of her stock. Though her trips
are usually less frequent (often monthly), she may journey to
the capital to buy a few sak of sugar, a couple of gallons of
0il, and/or a barik (40 gro mamit) of rice or some other cirop

unavailable locally. In order to finance these ventures ang,

2/ 1If this is not the case then the profit margin for retailers at this
level must be extremely low.



80 as not to waste a trip into town, she may also transport
certain local agricultural products for sale in the city,
thereby entering directly into the chain of distribution which
brings rural produce to the urban consumer. While her activi-
‘ties in this connection are sigﬁificantly smaller than those of
the Madam Sara; it might be suggested that in their sum they

make a significant contribution to tﬁe flow of goods from the

countryside to the city.

Other réﬁ&déz, especially those dealing in tobacco or eggs,

establish trading connections to the west. ~The Plaine d'Aquin

is a major source for the tobacco consumed in the immediate
-area of Fond-des-Negres, and_eggs,'which will be seen to be an

important part of the Madam Sara's trade as well, are usually

purchased on- Thursdays on. market—day in 2! A511e.

1

State fees for the revadez include a yearly license(gatﬁt) which
most women who. operate in the public market-place and on the
paths around it’ purchase each year in October. The system of

daily taxes -- and tax evasion —- is similar to that described

in detail for the provizi6né. The most common forms of evasion
include the pooling of stock among women, the hiding of stock

-~

and, of course, a friendly relationship with one or more pe -

séhté.
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Madam Sara

The Madam Sara is the central and most important 1ink in the

internal trading syateﬁ.. Her activities serve to bulk the

produce of numerous small-scale ru?al farmers, to transport

such produce as:efficiently.as possible given Haiti's existing
system of roads and transportatlon, to break bulk and thereby
initiate the distributive process which ultimately delivers
agricultural produce to the urban consumer, and finally to per-

form the same services for the complementary flow of necessi -

ties from the capital into rural areas. These two streams of

commerce are clearly interdependent, regardless of whether or
not a single Madam Sara engages in both types of trade, for
it is precisely the need for cash to purchase basic household

necessities which prompts the rural farmer to produce for an

urban market. 'In the absence of a steady flow of such commo-
dities from the c1ty to the country51de at "reasonable prices"

the whole nature of rural production and trade would be dif =

w

ferent,

In fact, it became clear over as short a time as 2 1/2 months
that steadily rising prices for such essentials as sugar and
0il can affect decision making by certain abiti concerning pro-

duction and, more directly, affect the trading activities and
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plans of some Madam Sara (see note p.8 ) Since these changes

were not a specific objeet of study, it can only be suggested
that some very imﬁertent issuee may be raised and illuminated
by a research project Hesigned to investigate the nature of
this interdepeedencyjip the‘dist;ibutiveenetﬁqu, and the ef-
fects of iefletionary priee'jumps_op_boeb national distribu-
tion and rural produétion;- 

The general charaeteriEties of Madam Sefé trading activities

have been descrlbed by Mintz (éD and more recently, by Murray

and Alvarez (7) In an attempt to av01d repetltion, comments
will be limited to a few'observatibns‘eoneerh{hg the specific
activities of Madam Sara in and around the Fond-des-Negres

marhet-place,fespeciallydinsbfef as these differ significantly

from those reparted by'Merfay and Alvarez (7).

There are two types of Madam Sara who engage in trade in and
- around the Foh&—desFNegres merket—place each Tuesday -- those

who live in the surrounding area and those who travel long

'dlstances by truck to reach the market, It is not only in pro-

venance that these women differ, but also in texms of their

- basic operating proeedures and their relationship to the mar -

ket-place itself,
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a) Locally-based Madam Sara

More extensively studied in this research project were the

locally-based Madam Sara. These travelling intermediaries make

their homes in the area and are, for the most part, mnative to

the region if not to the particular community in which they

presentlyrreside. 'In this respect they differ from the Madam

Sara studied b} Murray and Alvarez (7), ‘who apparently operated

in regions other rhan thelr own and were thus absent from their

homes for extended periods of time. These local Madam Sara

make regular trips to the capital either every week or every
fqrtnight. They travel on the brightly painted trucks with
-_benches (Eﬂﬂiﬂ ba) which unite Haitl s rural areas with the ca-
_pital .along each of the country s three major roads. Each
Madam Sara usually has a preference for a partitular truck
based on her regularized relationship with the driver and/or
sekrété (money collector), ‘and the truck's ‘dependability in

making the trip without a breakdown. Since the trucks follow

- fairly regular schedules, weather and road conditions permit-
ting, women usually take the same truck into Port-au-Prince

on the same day each week. The preponderance of trips to the
capital are made either on Tuesday afternoon-Wednesday morning
after the market at Fond-des-Negres, or on Friday or Saturday

following the series of local markets held on Thursdays and
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Fridays in the area. These women spend only 2-3 days in the

city, selling all their stock and, in many cases, buying stock

for resale at home. They spend the rest of their time at home

engaged in amassing stock and reselling products transported
from the dity. _Eeing at home most of the time, they have little

or no need for the host of agents known as sékrété mentioned by

Murray & Alvarez (7) as an important part.of the Madam Sara's
successful operation;

In amaésing their stock for a trip to Port-au-Prince, these
local Madam Sara térely_if ever enter any market-place. The
Fond-des-Negres market is simply a market day for their pur-

poses, rather than a market-place.’ These women rise well before

dawn on market days, in order to encounter provizioné carrying
large qﬁantities of prédu;e=to.the market. They often complete
their buying before 7 a.m. on Tuesdays. Buying far from the
market-place on-the paths leading to it has certain 'obvious
advantages. Firgt-of-all, competition'among buyers is less
severe and hence prices may be slightly lower than those pre-
vailing later on in fhe'day in the market-place. Also, the
prevailing prices may be as yeﬁ,hnknown'to the seller and she
may be induced to sell at.an:even lower price. Considerations

of convenience also influence the seller to take slightly less



for her produce, as well as the fact that no tax need be paid

if the transaction takes place far from the market itself.

Women who are en route at this early hour:are expecting to

sell to a Madam Sara rather than 3 détay in the market. Sales

are quite easily and rapidly consummated. Although pratik )
relationships seem to play little part in many of these trans-—
actions, there are some instances in which a Madam Sara will

regularly meet a seller along the road in order to purchase
her stock.

In any case, the existence of a regiona; marketing center in
the immediate areaﬁbrings Fhe_primaryﬁp;oducef (or his mate)
out of his community_and,_if not. to thelmarket;place itself,
at least onto the many pathg leading to it. This makes it un-

necessary for the local Madam Sara to scour the countryside

looking for stock or to employ agents (sekrétéd or sou-maré) to
make purchases ‘at the homes of producers. These sales do
exist, of course (especially for a few:crops including taro

[malaga mazolibél] and watercress [krésd] vhich are sold before

harvesting, by the plot), but certainly account for oﬁly a

small percentage of the Madam Sara's stock. Buying early in

the day, on paths rather than in the market-place itself, is

the primary modus operandi of.these local Madam Sara.




" They transport their newly acquired stock to thedir homes or,

.~

in some instances, to a depot along the main route to the city.

These depots should not be confused with the Port-au-Prince

depots to be described below. They are simply small shacks

which may be locked, constructed by local truck owners for the

convenience of Madam Sara who reside in the interior. Stock

may be stored in these depots free of charge by regular patrons
of the depot owner's trucks, and are sometimes used as well by
local women who are taking other trucks into the city. Although
only one of these.depots,‘abbut a kilometer west of the Fond-
des-Negres market; was-known to the investigator, informants
claim that there are several along the route ‘through the south.
They might provide’ an ideal location for encounter with and

study of locallyébaged'Madam Sara and their stocks.

It might finally be noted.here tﬁat.while the local Madam Sara
specializes her trade. in the sense that she trades along only a
single geographical route, her activities are in no way limited
* to one or even a number oflparticular crops. The Madam Sara
centeriné her activities in the Fond—des—Negres market will buy
and transport any.item which in her estimation will yield a
satisfactory p;ofit upon resale in the capital. Although she
may regularly carry such a sure-profit item as eggs, she will,

and usually does, carry any crop produced in the region which,
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under' prevailing market. conditions, appears to insure a s

i erms
able return on her investment. This diversification in t

of produce will be .seen more clearly in the case studies.

b) Non local Madam Sara

Madam Sara arriving at the Fond-des-Negres market-place by

: or
truck from other areas for the purposes of procurement and/

sale of stock may number.well over 100 on any, given market

day, They come from as far as Pont 1'Estere in the north-east

and Les Cayes in theJsouth—west;-although:the;greatest numbers

seem to come from Port=au~Prince in:the-east and 1'Asile in the

west. The range of variation in their provenience, their buy-

ing and selling activities, and the variety of their stock

might best be seen in a series of case studies, 1In general,
however, it is clear that what is bought and what ig sold in

the Fondédes—Negres_market-place depends on.the regional price

differen;ials for each particular crop-or commodity,

Produced in the Kenscoff area will constantl& flow westward

from Port-au-Prince to Les Cayes,

Price as each transg-

These Crops oftenp

simply pass through Fond-des-Negres, where they are solq di -
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rectly to noﬂ—local'Madam Sara who will transport them further

westward to their home regions. The same unidirectional flow

1s true of all manufactﬁfed ‘goods emanating from Port—au-Prince,

: including sugar,. ‘cooking 0il}” laundry soap and k kay (sundry

items such as facial-sbap, toothpaste, needles, thread, buttons,

starch and blueing)n Likewise ‘chatcoal, pork, chickens and

eggs will constantly flow eastward toward Port—au-Prince, ori-

'ginating either further-west-than‘Pond—des—Negres and changing

hands between non loeal Madam Sara in the market-place, or

Madam Sara by "local ‘producers . -and/or smaller

‘scale intermediaries:%:Other ctops,tharvested at different

- times in;different}parts;ofLthe country; and thus varying great-
lyvin regional-pfices atnany*particular time' may flow either

-eastward or. westward, to, from and through Pond-des—Negres as

the price differentials and local demands dictate. Rice and

many varieties of beans are. -among’:such crops, ./ .
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Madam Sara coming to Pond—des—Negres by truck arrive late

Monday night or early Tuesday morning. They may come to buy

and sell, but often w1ll only buy. A few restrict their acti-

vities to selling only. In any caae, their actual participa—'

tion in market-place commerce sets them apart from local Madam

f

Sara. These out51ders spend their entire day within the market-

conducting transactions with provizione, small -

place pProper,
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scale local intermediaries, manufacturers of charcoal and

'~ clothing, and other non-local Madam Sara, usually those arriv-

ing at Fond-des-Negres, from the oppoaite,direction. They also
usually employ one orimore sou-mard (agents), who purchase for
them.. These agents are.local'abitg,.mospnoften those not

well-off enough to conduct commerce On ‘thelr own. They buy

for ‘the Madam Sara outside of ithe market-place, but again it

must be stressed: that:their duties most often take them onto
ducers. While

the paths rather'than_to the homes of primary Pro

these agents may buy from:friends and neighbors at their homes

" the bulk of their:buying takes place on the routes leading to

the market-place on market -day.. They less frequently purchase

in local markets and paths on .other market days during the

8 are remunerated in‘two distinct ways.

First, most of their buying: for-a particular Madam Sara is on

_ short—termucredit, They buy-in'the,morning and, upon deliver=-

ing the stock to the Madam Sara, collect the money with which

to pay for their purchases later in the afternoon. The Madam

Sara usually spec1fies a price for each item, and the skillful

sou-mar& makes her own profits by purchasing for less from the

producer without informing the Madam Sara. The Madam Sara seems

to know this, since they are receiving a valuable service and

not paying more than they have previously specified, they seem
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not to mind the sou-maré's subterfuge. In addition most Madam

Sara will give their agents a few gourdes each week in consi-

_deration of their services. Finally, they may bring gifts of

old clothing and the like for their favorite sou-maré. While

this system of buying through agents is not essential to the
success of the Madam Sara, it greatly increases the amount and

range of stock which she can amass in a single_day, thereby

increasing the profitabllity of e venture.' It is perhaps

even more important for the sou—mare themselves who most often

would have no other opportunity to engage in profitable commer-

cial enterprises withln the 1nterna1 trade system because of a

lack of eapltal.

The nonélocal-Madan3sara'is also subject tofstate taxation: In

addltlon to the annual license requlred of all travelling inter-

L/,

mediarles, and the tax on sales of any kind , these non-local

Madam Sara must. pay a tax on- their Burchases in Fond-des-Negres

as well. As they amass thelr load before putting it on a truck

for their return trip, a Ees pte (tax collector) issues them a

tax ticket based on. the estlmated value of the stock purchased.

Not being locals, and operatlng openly withln the market-place,

these women have little opportunity for tax evasion. Very few

seem to have managed to establish a workable relationship with

.\.

1/ See document f#4 in this same series "Analyse du Systeme de Taxation
des Produits Agricoles dans les Marches Haitiens". The market tax
was eliminated by Presidential Decree on September 11, 1974 '
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f;he'géséhte. It should be noted that in many instances the

same stock is taxed twice by the same commune (in Fond-des-

Negres) since the seller as well as the Madam Sara is subject

to taxation.:

Komésd =i vilseys ob. sdel tanbel add 3,

Kom3s? may be thought of as large-scale bu51nessmen and women
dealing in items which are rarely handled by the majority of

Madam Sara. These include cloth cloth remnants, ready made

- clothing, agrlcultural implements flour ‘and store goods such

as batteries, ‘canned goods, etc... 'Komesa are often operating

with much more capital than even the most successful Madam Sara

- and often own their_own:tgncks:(kamianbwat) and/or stores.

Bnth lobal and non—loeai'keneeg are to be found in Fond-des-
Negfes on market“day Some locals may-have wholesale or retail
stores very near the market—place. Others, alqng with non -
locals, ‘often own stalls within the'nanéef;place where they
dlsplay their eares and conduct their husiness. These komésa
were not actually seudied in the course of this research pro -

ject, but a fuller understanding of their actiV1ties would cer-

tainly £111 out any overview of the internal trade system,

Since they may in fact be selling some small portion of their
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E siderably smaller than Tuesday s regional market. It is,
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goods, especially flour, in wholesale ‘batches to travelling
intermediaries, more information concerning them might algo

shed . light on the'activities of at least some small number of

] Madam Sara .

Before closing this section it should be noted that on Fridays

the Fond-des-Negres market-place beoomes the site of a smaller

local market oriented mainly toward the needs of the Erovizione

and the commerce of the revadez. No non-local traders are in-

volved in this Friday market Both in terms of actual numbers

of participants and volume of trade, this 1oca1 market is con-—

_.—,r T

hnwh

ever, an important market in terms of the small-seale trading

activities of local abita and the daily needs of local house—

holds.' Moreover it should be of ‘some concern to us here be =

tause, while non—local Madam Sara are not present local Madam

Sara find the occasion suitable for pursuing stock along the
paths that lead to the market-place.' Here again it is Simply
the occurence of the event,_rather than its scale or itg loca=

tion which ties it in to the national trading network,

Qirelles Market-Place

Of greater importance than the'Fond-des-Negres Fridaz market is a
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”ior.north'ofAthe main route

émall ‘local market-place in the inter
through the south. This {s' the market-place called Birelles, lo =
cated at Bouzi, Market-day at Birelles is Thursday. ‘While the
market-place is physically smaller than Fond-des-Negres and gituated
in the interior, its organization may be compared with that of the

Fridays and mentioned above. I1t8

Fond-des-Negres market held on

tax structure is identical to that of Fond—des~Negres though admi-

-.nistered by a different local branch of the Bureau des Contributian-

those

Similarly, the ploys used to avoid paying taxes are similar to

used in Fond—des—Negres. It may be distinguished from the Fond-des-

Negres regional market on Tuesdays in terms of numbers of people

involved range of oommodities availeble, total volume of sales and

average volume/sale - all being considerebly smaller at Bouzi.

-}.

The absence of non—locel traders is also a distinguishing feature,
Prices too are generally lower, and it is this fact which helps

make Birelles more important than the Fond—des—Negres Friday market

in terms of national distribution.

Local Madam Sara are attracted to thé-paths leading into the mar -
ket-place in the hopes of obtaining'stocﬁ‘et considerably lower
prices than those in Fond-des-Negres, Yet In purchasing on the
paths leading to Birelles they are establishing the first ‘link in

a chein of distribution which.will ultimately unite urban consumers;

- |

to rural areas which may be too remote to be consistently tied to
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trading networks,
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the regional market center at Fond—deeéﬂegrea and its national

" That is, these Madam Sara are in a sense extend-

ing the drainage basin of the stream of agricultural produce which

constantly floua towards Port-au-Prince. In so doing they are

serving the needs of rural pqoduoers and urban consumers alike,
And, again it 1s the opportunity which the market-place at Bouzi
provides for the Madam Sara to find and purchaéelstook which makes
it more important .in the.national picture than the terms "local
and "interior”;mightviﬁitiaily suggest.,

L'Asile Market-Place -

The market-place at 1' Aeile should also be mentioned since 1t is of
importance not only to the trading activities of Madam-Sara, but
seems to be the original point of accumulation for a large percent-

age of the eggs and poultry that leave southern Haiti destined for

consumption 1n Port-au Prince."'w

Market-day in 1'Asile is.Thursday. ‘It .is approximately six and one-

half hours away, on foot or by mule, from the Fond-des-Negres market,

Many Madam Sara or members of their family attend the market every

week, They leave the community Wednesday afterﬁoon, spend the night

in 1'Asile, buy early in the market-place proper and along the paths,

and return before sundown on Thursday. Eggs and poultfy'are the
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Primary commodities purchased, though a aucceasful trip will also
include the purchase of citrus fruits and/or avocados, Which aze

-aPParently more plentiful and less expensive in 1' Asile :han in

Fond—ﬂes—Negres. All of these goods are destined for sale in Port=

au-Prince, rather than in Fond—des-Negres. Goods originating in

1'Asile and sold in Fond-des-Negres are carried by Madam Sara based

in 1° Asile rather thnn those from around Fond-deanegres.

The familial "agents" who often purchase’ for community Madam Sara
at 1l'Asile also buy their’own stock‘usually in. smaller amounts.
Their remuneration derives from the fact that the Madam Sara then

transports and sells their stock for them: in Port-au-Prince, re 'it-

ting the net profits on her return.

IV. THE DEPOTS AND DEPOT ARFA (Port-au-Prince)"

[

L l",.?-.’__' 8] '.’:,..

Although a more extensive and complete study of the Port—au-Prince de=

) appears as the second paper in this series (2), a few ge -

pots (deEo

neral comments concerning the particular depo used by Madam Sara from
the Fond-des-Negres area will help to round  out our‘picture'éffthe

4 1 y o .

community's trading activities. '™

Only One_dého was studied extensively, It is located on RueuCourbe

several blocks north of Marche Vallieres. The 'h is * specialized"

in the sense that it is used by Madam Sara all coming from the area

L
i
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The Port-au-Prince-based Madam Sara buying in

around Fond-des-Negres.
0 when they re-sell their

' -~
Fond-des-Negres seem not to operate out of dep

Stock in the city. They probably prefer to avoid storage fees by keep-
ing the bulk of their stock at home and selling in the market-place(s)

nearest their homes or directly from their homes. The Fond-des-Negres

based Madam Sara, however, use the dépo as an essential part of their

trading activities, especially when they have no relatives living near

enough to the downtown market-place to provide a convenient- storage

area for their stdek. - ] dvagah ® [3 %70 ;

The Madam Sara, ‘usually arriving in the capital late in the evening

after a full day on the road, are dropped off at the dépo by the trucks.

As their stock is unloaded and often even before, they arelliterally

surrounded by a crowd of potential buyers, predominahtly composed of

their regular pratik customere. The customer-with Eratik always seem
to be aware of which trucks are. carrying their suppllers and when they

are scheduled to arrive. As Locher (2) has pointed out, this may be

.one of the reasons why particular d eEo (and particular trucks) have

become specialized in terms of regional and regular individual patrons,

After one or two hectic hours of trade, interspersed with supervising

the unloading and stockpiling of her load, the arriving Madam Sara may

already have sold up to half of her stock to pratik customers. The

next‘day Or two are spent selling to additional pratik and other unfa-
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miliar customers. If a pratik is expected, however, stock will be

saved for her and offers from non-regular customers yill be refused.

After most or all of her stock 1s sold, the Madam Sara will begin pur-—
chasing stock for sale and rersonal use following her return home.
Purchases of agricultural proqucs are most often made in other depo
while commodities such as cooking oil, sugar and k1éré are purchased
in any of the conveniently located wholesale outlstsi(magasﬁ) to 5e

found in the depot area. -The Madam Sara buys this stock early in the

morning on her day of departure, paying for;iEs_transport;from the
point of purchase to the central truck station below the Marche Croix-

des-Bossales. This way she avoids paying for doubls transport (point

of purchase _q epo /dego —~9truck stop) and perhaps svoids storage
fees in the d g as well. - “

As Murray and Alvarez (7) have pointed out, storage fees.are paid.in

the dépo on-the basis-of gheer’ volume of 'stock, rather than estimated

value,  In the déﬁo studied, payment of this fee also included rights

to sleep and sell within ths dého. Except for making: purchases, the

Madam Sara using this particular dééo rarely left it for the two or

three days during which they ssre in the capital.

The taxation system for produce sold within the dépo is structurally

organized in the same way as that employed in the Fond-des-Negres mar-
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ket. Pesépte are issued tax tickets in given amounts, expected to dis-

tribute them, collect taxes in the amount of the tickets issued, tear

the tickets as a receipt for the Madam Sara, and finally remit all funds
so collected to their superiora along with any remaining uhused tickets.
Abuse of this tax system aeems to be even more widespread and on a

larger scale in the Port-au-Prlnce depo than in the FOnd-des—Negres

>

Moreover, the form and.consequence of these tax abuaes are

market.
'Theae.differen-

quite different from those common in Pond dee-Negres.

ces stem directly from the fact that the relationship between the urban

Eesegte and the rural Madam Sara is one of etranger to atranger rather

~than that of fellow communlty membere._ Thus it ia that the urban

Eesagte in a p031t10n of superordinatlon is 1nclined to steal not
only from the State in a series of petty subterfuges but on a grander

scale directly from the Madam Sara.

\

The technique is quite elmple. The Madam Sara is inltlally asked for

" an inordinately high tax,_supposedly based on the value of her stock.

This initial demand may be as high as 15 or 20 gde. After much argu-

ment and bargaining, the Madam Sara ' succeeda" -in lowering the tax

demand to 8 or 10 gde. Upon payment she receives a .torn ticket for

+50 gde or 1 gde. It is this amount which the ﬁéségte remits to the

State, and which is probably closer to the tax which the State pre.-

'acribea for the given value of stock. The remainder, often as much as
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Text " \
7 - 9 gde. is simply "for the pocket" of the pes épte.
are

The Madam Sara, and all the personnel involved in dépo activities,

- ~ : to make
fully aware of the pesépté's dishonesty, but are in no position
They are either inti -

this practice known to the proper authorities

midated by the bureaucratic structure in gemeral, ignorant of its work-
ings, or cowed by individual peséptd Into a stede acceptance of things
as they are. Some péseptd have even.meﬁaged'to convince the Madam Sara
that the system is to their benefit':-rfﬁet taxes-collected honestly
could be even higher :han.ﬁhose.peid:preeenﬁiy.- I would suspect that
this is probably not nhe case;. Noﬂetheleés, in a series of ‘five or six

visits to the d eEo in the course of two months, this investigator

falled to dlseOVer even one instance of honesttax eollectlonl

Finally it might be added that although daily taxes are noted for the
E described in both papers in this series (2, 7), Madam Sara studied

in this partlcular ego were taxed only once during the several days

in which they sold the same stock in the cap1tal
| v of wam L . \
Selling at the depo is primarily wholesale. The bulk of sales are made

to large-scale révadez who in turn conduct most of their trade with

smaller-scale revadez and street vendors. After two Or more transac -

tions then, the produce distributed through the d eEo reaches the urban

consumer. The intermediation chain may be short-circuited however
. Eie BRI ’



S4

and sales in the'dééo include transactions with small-scale vendors and

individual consumers. Thie is made possible by the fact that a Madam

Sara may be forced to sell damaged ‘low-quality or alow—moving produce

Though this Strategy is

JE détay (retail) in order to sell it at all.

not preferred by Madam Sara »it was eventually used in every case stu-

died, at least for small amounts of leftover produce remaining after

the bulk of stock was sold to wholesale buyers.

There are two additional kinds of personnel who may be found selling

at the d eBo. In turn, they are both potential buyers of part or ‘all

of the Madam Sara's stock These are the E owner (met B ) -and

a group of large—scale resident revadez who operate directly out of

the depo. While Murray & Alvarez (7) have adequately described the

interposition of the met eEo

of scarcity, discussion with informants indicate

only time during which the met deEo may purchase stock.
, the met déh also finds

in the chain of distribution during times

that this ia not the

Taking-advan-

tage of the full cycle of supply and demand
it profitable to buy stock during periods of relative glut.- During

such periods particular produee is slow—moving and the Madam Sara is

willing to sell wholeaale at reduced priCes."The met E is able to

purchase stock cheaply and wait out the market glut, eventually‘selling

in the next period of relative scarcity'at.a COnsiderable'profit. He

can afford to wait out the market because he ig not subject to-storage
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, since

. “ | } Sara
fees, nor is he pressured to return home as are the Madam |
. _ :

Further, the met depo

he is dn effect operating out of his "home"'.
aeeca not to be taxed on a daily basis, but rather once for each_quan’
tity of seock he purchases. These intermittent yet conaiatent activi-
ties on. the part of the Eéh& owner indicate that perhaps a rigid cha -

] than
racterization of depo as piblik or pésonel meyube ROXa misleading

3 ~
descriptive of the actual dynamics of depo commerce.

Another kind of market cycle works to the advantage of the large-scale
revadez operating out of the dééo, although her activieiee are certain-

ly affected by the supply-demand cycle in much the same way as those

of the met dého. This other market cycle involves the presence and

absence of rural Madam Sara in che E uhrough the course of a week.

As stated above, Madam Sara from the Fond—des—Negres region usually

arrive in the city elther on Frlday or Tuesday evenings. Thus, the

ego under study is crowded Wlth sellers and stock from Friday evening
to Sunday morning or from Tuesday evening to Thuraday morning. On
theae days the supply of any given commodlty usually exceeds demand,

trading is brisk and competltlve, and prlces are probably slightly de-

pressed as a result. On Monday, Tuesday, Thrusday and Priday however,

there is a relative dearth of Madam Sara and stock available in the

deEo. Under sueh conditions demand may exceed immediate supply, and

though trading is slower, prices are probably slightly higher. The



~ since she may be in a position to ""corner"

“'of commerce which flow into and ‘out of the ‘capital

resident réQEHEz who purchases stock from Madam Sara on a regular pra-

tik hasis is thus virtually assured of making a reasonable profit on

She 1s able to sell at competitive prices when the Madam

her commerce,
Further

Sara are present since she-need not recoup any transport costs.

her storage fees seem to be slightly lower than thoae for Madam Sara,

perhaps based on her continuous patronage of the R When the Madam

her profit margin may even increase slightly,

Sara have left the depo
-the=deily market and demand

higher prices for her stock. - Her customers -Ere’ ‘the same’ types of

mach3d who Purchase’directly ‘from the Madam Sara.

/ 3 '8 . v - Y onE el e -~

CONCLUSION -

Following this description of the 1oci of trade and the activities of

the various personnel operating within them, the careful reader should

be able to trace the possible pathwaye of distribution for almoat any

produce or product moving between rural and urban areaa. It should be

clear that there are numerous alternative courses at both ends of the

chain of diatribution 1eading from producer to conaumer while the im-

portant middle link in the chain is forged by the activities of both

rural and urban Madam Sara —- bulking and breaking bulk in the streams

5 and”tfahsporting

‘the greatest quantities of goods' over ‘tha gredtest ‘distances as they



-move from their source to their destination.

to diagram this distributive.network: since its complexity can Rty
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(No attempt. will be made
ro-—

duce confusion when reduced. to a simple line drawing.)

Two general poinﬁs have been stressed in the course of this paper

1.

2,

-
.

vstem
The internal trade system can.not. be understood entirely as a SyS

per se, but may be’ profitably viewed. as. the net,result of the com =
mercial. activities..of various; types. of .trading personnel. as they
move through.a serics, of spatial locations, and. periodic: opportunity

situations, making choices which determine particular paths of
\

trade based on their assessment: convenience. These choices, made

by buyers and sellers, producers, canéﬁmers and intermediaries,

are further related to the production and consumptlon patterns of

iT1-

rurai communities.' One way to’ generate a comprehensive understand-

ing of the internal trade system is to. etudy ‘the various commerclal

activities of the members of one such cnmmunity. Though this re-

O .

port pretends to no such comprehenslve underatandlng it may per -

haps serve as a stertzﬂg point for future research which will en -

hance our present knowledge of llaitian internal commerce.

It has beep.stgessed,time,and:time.again throughout. this report
that though the market-place'end the'Madam Sara may loom large in

any study of internal trade, a concentration on them to the ex -



‘clusion of other aspects of the system can only be misleading.

Neither of these phenomena can be adequately understood out of the
In the case of the market-place

context of their peripheries.
these peripheries are physical and geographical They consist

pfimarily of the roads and paths leading to the market-place
proper.’ These routes must become the locus of intensive study

before the distribution chain_;erminating in the”capital can be

fully unders:ood. For the Madam Sara the periphery includes all

of the smaller-scale trading activities which move stock into and

out of the Madam Sara' 8 sphere of trade., Further, a truly com -

plete understanding of the Madam Sara herself must be based on an

analysis of even those aspects of rural and urban commerce which

only 1ndireccly affect her activities in terms of the availability.

of markets, capital and trading experience. Two important areas

for future study would seem to be the current and future effects
of inflationary price rises for non-agricultural household neces-

sities as they exert an ever more unavoidable influence on the

Madam Sara's activities; and the nature of small-scale rural com-

amassing operating capital, and Providing a training ground
for future travelling intermediarieg.
This report hag defined the Yond-des-Negreg uarket not ag g loca-

tion but as an event. 4 "happening" whera People’ (at least one
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rea are

member from each rural family) from a large geographical 8
activities, obtain infor—

brought togather to engage in commercial
gonal

mation, and to satisfy their consumer, and perhaps other per

nceds. Undarstood in this scnse, then, regional markets become

more than a place to sell agricultural produce and buy jndustrial-

ized goods.

Projected over a national basis, regional market days thus become &
meeting place for a very high percentage of Haiti's population.
This fact has interesting implications for rural development as re -
gional markets and regional market days (in urban-rural markets)

could become an effective way of communicating with the rural popu-

lation in diverse development activities.
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