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ANNEXES

l. Organizing the MKTPIace Forum

The Four Fora

Currently the MKTPlace has held four fora. All of them took place in Brasilia in 2010, 2012, 2014, and 2015 and aimed to consolidate the MKTPlace

as a mechanism of South-South collaboration based on continuous learning.

The first two fora had the participation of actors outside the MKTPlace, such as congresspersons and institutions not directly related to it, and

reflected the beginning of the initiative.

The first forum edition (held in 2010, limited to participants from Africa and Brazil) was the outcome of the first MKTPlace competitive call for

proposals. It was an event programmed as part of the strategy to enable African and Brazilian researchers to meet one another personally, to

go into details about their ideas and themes of joint research, and to consolidate and build new partnerships. Previously, researchers had only

interacted through the Internet, and very few of them knew each other. All researchers who had submitted a preliminary proposal, independently

of having their proposal approved, were invited to the forum. Participants included 45 African researchers from 15 countries, and Brazilian

researchers. The main purpose of the forum was to continue the dialogue initiated by researchers, to give feedback on aspects of how to write

winning proposals, to broaden participants' understanding of the MKTPlace, to consolidate partnerships, and to discuss the possibility of expanding

the scope of the cooperation. At the event, participants received information about the factors that contributed to the approval of the first round of

proposals and were placed in a favorable environment for discussing how to enhance the proposals that did not make it, with a view to submitting

them again in further calls, as well as designing new research proposals.

The presence of LAC partners was one of two remarkable differences in the second edition of the forum, in 2012 in comparison to the first one.

In 2012, 117 co-leaders from Africa, LAC, and Brazil, representing 62 projects and 27 countries, attended the forum. The second difference was

the addition of tailor-made learning workshops to the forum program. Thus, the 2nd edition paved the way for consolidating the MKTPlace as a

mechanism of South-South collaboration based on continuous learning and made it possible to put into practice all general fora objectives, as listed

earlier. From this edition onwards, the MKTPlace fora became an opportunity for knowledge sharing between professionals and practitioners from

Africa, LAC, and Brazil, as well as the setting to incite learning between implementers and applicants of MKTPlace proposals.

In comparison to the first two editions, the foraheld in 2014 and 2015 were more focused on the MKTPlace's own results and in knowledge sharing

between "project generations," conferring a leading role in the fora programs to the MKTPlace community.

In 2014, 30 co-leaders of starting projects (junior projects) selected in the 2014 call for proposals and another 20 co-leaders of projects already

completed (senior projects) participated in the forum, representing 14 countries. In total, there were 74 participants, including invited guests. TWO

important objectives guided the building of the event agenda: to share knowledge and learnt lessons in overcoming the most frequent challenges

of project implementation and to take advantage of the opportunities for scaling up achieved project results. In a series of interactive sessions,

project implementation challenges were discussed, and junior project co-leaders were coached by senior project co-leaders on issues such as

communication between partners and germplasm exchange. To close the forum, for the first time, a field trip was held. Participants visited Embrapa

Savannah, an eco-regional research unit aimed at generating knowledge to ensure sustainable environmental quality of the Brazilian Savannah'

known as Cerrodo, and technologies appropriate to different production systems, validated and made available for dissemination to small, medium

and large farmers. The participants had the chance to have an overall view of Embrapa Cerrado's research program and visit and discuss some Of

the research projects.
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In 2015, 106 participants from 19 countries were able to get together in a very fruitful environment. They represented projects from 2012 (senior
projects) and 2014 (junior projects). This time, the field visit was held in a family-run farm and business, which was meant to inspire participantsand to illustrate that it is perfectly feasible and possible to put in practice simple and straightforward technologies and processes, such as many ofthose generated in the projects supported by the MKTPlace.
ThroughOUt the different sessions of the fora, themes that reflected the difficulties and successes of the concluded projects (senior projects)were widely discussed with participants, providing new co-leaders with the opportunity to learn from the successes and mistakes of the more

From 2012 on, the real-time evaluations carried out at the end of each forum turned out to be extremely relevant, not only for the fora themselvesbut also for the MKTPIace as a whole. Using an instantaneous voting system, the organizers could survey the audience's criticism of the MKTPlaceas a mechanism of research collaboration, the proposal submission process, and the fora, from their technical and logistic angles. Opinions weretaken based on the intensity of acceptance or rejection of given statements (from strong agreement to strong disagreement). Core assessmentstatements were kept the same since the very first forum edition, whereas specific statements were introduced or dropped out from year to year. Itis worth mentioning that the real-time evaluation sessions were intentionally carried out in a light and informal atmosphere, with generous pinchesof good humor. Although it might sound like a small detail, in fact, this savoir faire enhanced a genuine and voluntary participation, considerably
contributing to the reliability of results. In addition, it made these sessions memorable moments in all fora.
Based on the evaluations, the coordination could introduce changes and fine tune aspects of the MKTPlace, including the fora. The duration of the
fora, reduced from the first edition's five days to the current three days, as well as the continuation of coaching sessions in the program, are good
examples of inputs received from the evaluation sessions. Interestingly enough, the preservation of core statements in all editions allowed the
MKTPlace improvement to be measured over time. Equally important, it also allowed the consistency of the changes introduced after each forum
edition to be checked and to compare different audiences across years, based on variations in their expectations and perception of the MKTPlace,
and, of course, its fora. This gives an incomparable all-time panoramic picture of the MKTPlace community.

Organizing a Forum

Once a committed and enthusiastic team is assembled, it is necessary to start giving shape and dimension to the forum. In our case, the fora

organization starts at least eight months in advance and, in general around 130 guests attend, corresponding to the number of invited co-leaders

(uto per project), and an additional 25 people, which includes speakers, facilitators, partner institution representatives, and supporting staff.

Having these definitions, the first decision is where the forum will take place. Several factors must be put together for consideration. The host city

must be easily accessible by all participants, requiring direct international flights or easy connections and low airfares. The choice must also take

into account the number of participants that must travel and be accommodated, the availability and average prices of accommodation, meals,

services related to the fora (such as catering and audiovisual), and facilities related to public services.

The next step is selecting the venue. The less commuting, the better: conference rooms located at the same lodging and restaurant facilities

simplifies the logistics incredibly, reduces costs, especially in shuttling, and optimizes the time allocated for both the forum program and the meals.

Regarding foreign guests, both co-leaders and partners, the organizing committee has to timely send a specific invitation letter for visa purposes,

when necessary.

Turning to contracts with service suppliers, they must cover lodging, conference rooms, audiovisual equipment, furniture, meals, and catering.

Additional support personnel (IT staff, communication, emergency medical support, and others) must also be considered. Prior to the event,

it is crucial to have staff to look after air ticket issuing, communication and contract management and, during the event, to take care of staff

management, daily-related issues and the event secretariat.

In the case of the MKTPlace, as the fora are the floor for full interaction and knowledge and expectation-sharing among junior and senior project
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co-leaders and MKTPlace partners, the program must consider the following activities, not necessarily sorted as mentioned here:

Opening remarks by partners and institutional guests. A second session for partners' words might be considered;

b) A meet-your-partner co-leader dynamic. as most partners have not met in person so far;

c) A sesslon(s) for co-leaders to present and discuss their project results and achievements;

d) A session(s) dedicated to discussing project implementation topics, including financial matters, benefiting from the presence of the

coordinators, partners. and co-leaders of senior projects who have built knowledge and know-how on dealing with these issues. It is

Interesting to stimulate the voluntary networking among participants from different projects;

e) A field tap connected to the program. meant as a real-case example of the main issues the MKTPlace deals with. It can be a visit to a

research Institute. fairs. markets or to a farm, for example;

f) A forum evaluator sesston;

g) Workshops fot guntot and sentor pro'ects co-leaders;

h) bnef ant certificate deltverv session, which should be scheduled to close the working program, to avoid dispersion; and

i) clostnt dinner.

The agenda must be organ:zed tn order to cover all activities but should avoid being tiring. A three-day program might suffice. It is crucial that all

parttapants attend the who'e event. especially the members of the Steering Committee. Placing the field trip on the second day — in the middle

01 tfic program strongly favored the tntegratton among participants and significantly reduced dropouts. A shorter program on the last day might

also be con€»tdereC to aliow paeoapants some spare time.



ll. Implementing the MKTPlace financial architecture
The operationalization of the MKTPlace started with liaison between Embrapa and the donor partner. At that moment, the "rules of the game"
were defined, and these were formalized when the Grant Agreement was signed between the donor partner and the financial institution (Funarbe).The next step was for the donor partner to transfer the resources previously negotiated and established (in the Agreement), to enter a specific bankaccount opened by Funarbe for each donation. The foundation is responsible for managing these resources, monitoring bank-account movements,as established by the funding agency and in accordance with the specific funding instruments (referring to Funarbe and the partner institution), aswell as with the basic guidelines of the MKTPlace. While being used, these resources are invested on the stock market by Funarbe on a monthlybasis, generating additional income that is used for the benefit of the MKTPlace activities.
From the moment the resource becomes available, the PCI-J starts the process of making a call for research projects for selection and approval.Next, research project approval is confirmed in a Technical Cooperation Agreement between Embrapa, the beneficiary institution and the fiscalagent (Funarbe) for each research project to be implemented. In this instrument are established all the details agreed on by the parties, including
the value of the budget approved for the project.

The execution of the research project, the object of the Technical Cooperation Agreement, occurs in the following way: (i) a sum of money from the
budget for execution of the actions of the project in Africa or in Latin America/the Caribbean is transferred by Funarbe to the beneficiary institution;
(ii) the rest of the grant remains at Funarbe, to be used by the Brazilian researcher (Embrapa), and it is up to this party to execute the requests for
purchase, reimbursement, importation, acquisition of air tickets, payment of per diems, outsourced contracts, and consultancies, in accordance
with the foundation's norms; (iii) Funarbe creates a sub-account in its system (the Integrated System for Agreements, SIC) for credit and application
of resources destined for the execution of actions in Brazil within the approved project; (iv) for the use of this resource, Funarbe grants the Brazilian
researcher a profile and code that allows her/him to access the SIC; (v) when the project execution is finished, the co-leaders prepare the technical

and financial report, together, and send it to Embrapa and Funarbe.

The resources donated to the MKTPlace by the partners are not only for the execution of research projects (ca. 55%) but also for contracting consultants,

organizing events (fora, workshops, meetings), domestic and international trips, creation and maintenance of the website, and other actions that are

necessary for the smooth running of the Platform. It is up to the PCU to coordinate the existing demands and to orient Funarbe when necessary.

The table and flowchart summarize the stages that should be followed for the disbursement of resources destined for the execution of research projects:

Foreign Researcher Embrapa Researcher

Open current account - beneficiary institution.

Draw up and sign Technical Cooperation Agreement - Embrapa, Funarbe and beneficiary institution.

PCU requests that a sub-account be opened in the name of the researcher
PCIJ registers the purchase request in Funarbe's Integrated System for

within Funarbe's Integrated System for Agreements (SIC).
Agreements (SIC).

Funarbe asks the Bank of Brazil to transfer resources to the beneficiary institution.

The researcher receives a code from Funarbe, so that he or she can access

the SIC to use the financial resources available for the implementation of
The beneficiary institution receives the financial resources for the implementation

of the project. the project.

137



AGRICULTURAL INNOVATION MARKETPLACE
SOUTH-SOUTH COOPERATION BEYOND THEORY

Disbursement
of resources

Partner Institution

Negotiation

Funarbe

Embrapa

Beneficiary Institution

138

Grant Grant signature

Received
resource

Opening
of calls

1

Announcement of

e selected proposal

Subaccount opening
for Embrapa co-leader

Agreement
signing Disbursement

of resources

Agreement
signing

Technical
Cooperation
Agreement

Agreement
signing

Project
plemen
tation

Received
resource



ACRONYMS AND ABBREVIATIONS

ABC

B&MGF

CAADP

CCAFS

CFP

CGIAR

CIAT

COP21

DFID

DGF

DICTA

EMBRAPA

FAAP

FAO

FARA

FFS

FORAGRO

FUNARBE

G20

G7

G77

GGs

GMO

IBSA

ICT

IDB

IDEARE

IFAD

IICA

IITA

JICA

Brazilian Cooperation Agency
Agricultural Research for Development
Bill & Melinda Gates Foundation
The Cotton Four Project
Comprehensive Africa Agriculture Development ProgramResearch Program on Climate Change, Agriculture and Food securityCall for Proposals

Consultative Group for International Agricultural Research
International Center for Tropical Agriculture
Twenty-First Conference of the Parties
UK Department for International Development
Development Grant Facility

Directorate of Agricultural and Livestock Science and Technology
Executive Committee

Brazilian Agricultural Research Corporation
European Union

Framework for African Agricultural Productivity
Food and Agriculture Organization of the United Nations

Forum for Agricultural Research in Africa

Farmer Field Schools

Latin-American Fund for Rice Research

Forum for the Americas on Agricultural Research and Technology Development

Arthur Bernardes Foundation

Group of Twenty

Group of Seven

Group of the Seventy Seven

Global Goals

Genetically Modified Organism

India-Brazil-South Africa

Information and Communications Technology

Inter-American Development Bank

Embrapa's Program Management System

International Fund for Agricultural Development

Inter-American Institute for Cooperation on Agriculture

International Institute of Tropical Agriculture

Japan International Cooperation Agency

339



AGRICULTURAL INNOVATION MARKETPLACE
SOUTH-SOUTH COOPERATION BEYOND THEORY

KS

LAC

M-BoSs

MDGs

MKTPlace

MMW

MRE

NEPAD

NGOs

ODA

OECD

OISC

PABRA

PCU

PROCINORTE

PROCISUR

PROCITROPICOS

PROMECAFE

sc
SDGs

SWOT

ssc
SSF

TCDC

ToR

UCDAVIS

UN

UNDP

UNESCO

USAID

WB

WBC

WHO

WTO

Knowledge Sharing

Latin America and Caribbean

Monitoring and Evaluation

Building on the Successes of the Ml(TPIace

Millennium Development Goals

Agricultural Innovation Marketplace

Monthly Minimum Wage

Brazilian Ministry of Foreign Affairs

New Partnership for Africa's Development

Non-Governmental Organizations

Official Development Assistance

Organisation for Economic Co-operation and Development

Oversight and Initiative Selection Committee

Pan-Africa Bean Research Alliance

Project Coordination Unit

Cooperative Program in Agricultural Research and Technology

Cooperative Program for the Technological Development of Agriculture and Agribusiness for the Southern Cone

Cooperative Program for Agricultural Research, Development and Innovation in the South American Tropics

Regional Cooperative Program for the Technological Development and Modernization of Coffee Cultivation

Research and Development

Research for Development

Rapid Rural Appraisal

Steering Committee

Sustainable Development Goals

Analysis Strengths, Weaknesses, Opportunities and Threats

South-South Cooperation

Small Scale Farming

Technical Cooperation among Developing Countries
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United Nations

United Nations Development Program

United Nations Educational, Scientific and Cultural Organization

United States Agency for International Development

World Bank

World Bank Group

World Food Program
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