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I NT R O D UCTT O N

ICA has been serving agriculture in the Americas for 55 years. Its

mission is to “provide cooperation services in order to stimulate

and promote agricultural development and rural well-being, and to
strengthen and facilitate inter-American dialogue. The first task aims to
support its Member States in bringing about sustainable development in
agriculture and rural areas; the second situates this development within
the context of hemispheric integration.” IICA’s action is enriched by
the extensive relations it maintains with a myriad of organizations, agen-
cies and public and private institutions in its member countries, and
with other international agencies.

In addition to the technical cooperation it provides directly to its
Member States through a wide range of programs, projects and other
cooperation instruments, IICA contributes to upgrading the capabilities
of other institutions and networks in the hemisphere that carry out
important tasks in agriculture, through human, technical, financial,
administrative and material contributions. More and more, it is working
closer with national and regional institutions of the hemisphere to cre-
ate a synergy of technical and human resources that reinforces both its
own capabilities and those of the associated institutions. Working side
by side with a wide range of allies having similar goals, IICA is steadily
moving forward to fulfill its mission.

As an institution belonging to the countries, IICA is increasingly called
upon to facilitate and articulate technical cooperation with their own
efforts, given the opportunities provided by its physical and human
infrastructure in 34 Member States and the hemispheric perspective it
has developed through its work in all the countries and the countries’
movement toward integration. In addition, the Institute’s prestige
makes it a very effective forum for bringing together agricultural lead-
ers and others of importance to the sector, stimulating discussion of new
ideas at the national, regional and hemispheric levels, and opening new
pathways for agricultural activity.

Accordingly, the crowning event of 1997 for IICA was the Ninth Regular
Meeting of the Inter-American Board of Agriculture (IABA), its highest
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governing organ, which was held in Santiago, Chile. The theme of the
meeting “United for Agriculture in the Americas” fostered an exchange
of experiences among the 34 delegations representing the ministries of
agriculture of the five regions of the hemisphere: the Andean,
Caribbean, Central, Northern and Southern. The meeting was also
attended by officials from 30 international organizations, representa-
tives from 80 private-sector agribusiness institutions, as well as agricul-
tural professionals and specialists from the Americas, academics, diplo-
mats and Chilean government officials.

Meeting participants stressed that agriculture must adapt to the new
times, satisfy domestic demand and implement strategic actions to sup-
ply regional markets, strengthen trade integration, foster technology
development, and contribute to the resolution of social problems, par-
ticularly for rural inhabitants. Moreover, the ministers of agriculture
acknowledged that the technical cooperation provided by IICA is help-
ing the countries make the transition toward the new millennium and
that, based on its enormous experience accumulated during 55 years
active work in agriculture, the Institute should continue to build its
future with the participation and support of its 34 Member States.

The Second Ministerial Forum “Agriculture in the Americas on the Eve
of the Twenty-first Century: Challenges and Opportunities,” was held
concurrently with the JABA meeting, during which three workshops
took place to analyze the current status of agriculture in the hemisphere
and to discuss ideas that will have an impact in the future from the
points of view of the ministers of agriculture, private enterprise and
international organizations.

The workshop of ministers of agriculture produced ten recommenda-
tions for the principal items of an “Inter-American Agenda for
Cooperation” that would support the formulation of national strategies
for agricultural and rural development. These include: repositioning
agriculture within the new institutional framework defined at the presi-
dential summit meetings; fostering training for analyzing the impact of
liberalization and trade opening within the framework of WI'O* and
FTAA; providing training on rules of origin, quality and plant health

*There is a glossary of acronyms at the end of this report.
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issues; developing agricultural technology innovation and extension sys-
tems; designing policy proposals that take account of equity, gender, the
rural family, food security, natural resource management and sustain-
able development, with special emphasis on water and soil resources.
Discussions in the workshop for international organizations addressed
the institutional transformation processes under way to adapt to eco-
nomic and social changes and to the challenges stemming from the new
demands from their users; participation of the beneficiaries of coopera-
tion in the preparation and execution of technical cooperation projects;
facilitating inter-agency cooperation in specific thematic areas; and the
importance of experience acquired in cooperating with the private sec-
tor, NGOs and regional and local governments. It was concluded that
international organizations must strengthen inter-institutional mecha-
nisms and channels for cooperation, and that to this end, working
groups be established to promote dialogue and exchanges on important
topics in order to enhance efficiency of action.

The most important recommendations produced by the agribusiness
workshop were: to request that IICA adopt as a strategic and program
guideline of its new 1998-2002 Medium Term Plan the fostering of tech-
nical cooperation with private sector agricultural organizations; to cre-
ate an Agribusiness Advisory Board to advise the Institute’s governing
bodies regarding its support to agribusiness organizations; to instruct
IICA to support private sector efforts to establish an inter-American
agribusiness network as an instrument to promote horizontal coopera-
tion in the sector; to facilitate better relations between the state and
civil society; and to facilitate the efforts of the task force set up to draft
a proposal for the network of agribusiness organizations.

With the results of the three workshops, the Ninth IABA proved to be an
excellent opportunity for consolidating a cherished ideal: to articulate
and institutionalize a strategic inter-American alliance for promoting a
transformation and vitalization of agriculture, firmly grounded on the true
conditions of these new times, and within this context, to work together to
give new value to agriculture and to position it as the foundation of our

societies and a vital component of national, regional and world economies.
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BIODIVERSITY, GENETIC RESOURCES AND
AGRICULTURE IN THE AMERICAS

ince its inception, IICA has considered biodiversity and genetic

resources of great relevance for agriculture. As early as the
1940s it created important germ plasm collections that have con-
tributed substantially to agricultural development in the hemi-
sphere. More recently, and in response to a resolution by the Inter-
American Board of Agriculture in 1995 concerning the preservation
of genetic material in the Americas, the Institute has promoted the
coordination of efforts among a variety of organizations aiming to
conserve and make rational use of genetic resources. In addition, it
has worked to raise awareness as to the value of the enormnous bio-
logical-genetic capital of the Americas for agricultural development
and for food security.

The strategic importance of biodiversity and genetic resources for
sustainable agricultural development can be viewed from different per-
spectives. For example, the proper or improper management of biodiver-
sity has an impact on many aspects of agriculture, such as the volume,
availability and quality of water; soil conservation; the action of beneficial
insects (pollinators, predators and others); carbon dioxide fixation; and
climatic stability. In addition, depending on the approach used, agricul-
tural activities have either a positive or negative impact on biological
diversity and, consequently, on the ecological balance.

Biodiversity, and the genetic resources derived therefrom, are the build-
ing blocks of agriculture, the raw material of agricultural activity and, con-
sequently, the basis for agricultural research. Plant breeding and agricul-
tural diversification programs have made use of plant and animal germ
plasm, both native and exotic, to: reduce the food deficit by increasing
yields; augment the variety of agricultural products through diversifica-
tion; adapt agriculture to different environmental conditions and biotic
and abiotic limitations; and improve product quality in response to con-
sumer demand. At present, with the new biotechnologies, genetic
resources are no longer used only to exchange genes within a single
species; genetic exchanges have now been made between species from dif-
ferent kingdoms. For example, the gene sequence responsible for a nat-
ural anti-freeze in fish has been incorporated into some plant species.

As demonstrated by the following examples, the economic value of
biodiversity and plant genetic resources has been underestimated.
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Recently, an offer to “sequester” carbon dioxide was placed on interna-
tional stock markets. A 1% increase in agricultural productivity produces
an estimated economic gain of US$1 billion in the United States of
America, a country in which genetic diversity was responsible for half of
the increases in agricultural output reported between 1930 and 1980.
Studies by the International Rice Research Institute (IRRI) indicate that
the cost/benefit ratio of the collection, conservation and use of rice
genetic resources is 25:1. The pharmaceutical industry has also benefited
from biodiversity: in the United States of America alone, sales of medica-
tions derived from plants totaled some US$15.5 billion in 1990. IICA has - n
estimated that an appropriate use of genetic resources has played a part

in almost 20% of all the changes taking place in production, which result- |
ed in an almost doubling of the volume of agricultural products exported
from the Americas between 1985 and 1995. Domestic sales of five crops
native to the Americas (corn, potatoes, tobacco, tomatoes and cotton)
were in the millions and the value of exports of those five products by the
countries of this hemisphere exceeded US$23 million in 1995. The eco-
nomic importance of exotic germ plasm introduced in the American
hemisphere can be seen in the value of exports in 1995 of just three crops

originating in other parts of the world (rice, coffee and bananas), which
exceeded US$12 million.

The enormous biological-genetic capital of the Americas is universally
recognized because of the environmental services it provides and because

it is a source of raw materials for genetic breeding, agricultural diversifica-
tion and industrial activities. While occupying only 7% of the Earth’s sur-
face, dense tropical forests contain close to 90% of its biodiversity. Such
forests cover about 56% of the Latin American territory. The biodiversity
of the world is concentrated primarily in 18 countries, nine of which are
in the Americas. In fact, the Latin America and Caribbean (LAC) coun-
tries are home to about 40% of the plant and animal species found in the
tropical forests of the world.

Five of the twelve centers of origin and diversity of crops of major
socioeconomic importance are in the American hemisphere, with
Mesoamerica and the Andean region being two of the principal centers of
plant domestication worldwide. Some of the most important crops native
to the Americas and which are now grown throughout the world are corn,
beans, potatoes, tomatoes, avocados, cocoa, pineapple, tobacco and cotton.
The Americas’ contribution to regional and world economies does not
stop with the agricultural sector. It is also a source of numerous forage,
ornamental and forest (timber and non-timber) species, wildlife and
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other animal resources, as well as microorganisms. The biological wealth

of the hemisphere can be gauged by the holdings of germ plasm banks
located in the region, which contain more than 700,000 accessions of cul-
tivated plants and their wild relatives. In situ biodiversity conservation
efforts have resulted in the designation of 81 million hectares as protect-
ed areas in the region.

Paradoxically, the abundant genetic and biological diversity of the
Americas is under serious threat of erosion; worse still, many species are
menaced by extinction due to the accelerated rate of deforestation, pro-
duction practices that overlook the importance of local landraces and
non-traditional crops, population growth and the accompanying urbaniza-
tion, and the expansion of the agricultural frontier.

Many of the crops cultivated in the Americas have a narrow genetic base,
which makes them vulnerable to adverse biotic and abiotic factors. Also,
despite the wide variety of food species in the hemisphere, just seven
crops account for more than 50% of the food consumed in the region.
Genetic erosion is not only occurring in the natural setting but also in
germ plasm banks because of financial and operating constraints on
national programs engaged in ex situ conservation.

The institutions in the Americas that work with biodiversity and genetic
resources face a tremendous challenge because investments for needed
activities exceed institutional and national capabilities. All national and
international actors involved in the conservation and use of plant genetic
resources must engage in dynamic, complementary and coordinated insti-
tutional action and strive to harmonize and reach consensus on these if
they are to successfully meet the challenges posed by the new paradigms.
Although activities related to plant genetic resources have been under way
in the region since the early part of this century, it was not until the mid-
1970s that there was a serious effort at institutional development in this
field. By the mid-1990s, the prospects were more promising as many activ-
ities related to genetic resources were under way in the countries. Today,
the scenario is very dynamic because the trend toward globalization is giv-
ing rise to many important international agreements that have an impact
on national and international actions related to biodiversity, in general,
and to genetic resources in particular. For example, all the countries of
the region signed the GATT and most signed the Convention on
Biological Diversity. In addition, the countries of the Americas participated
in formulating a Global Action Plan for the Conservation and Sustainable
Use of Plant Genetic Resources for Food and Agriculture, which was
approved at the Fourth International Conference on Plant Genetic
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Resources, held in Leipzig, Germany, in 1966, at the initiative of FAO.
Work related to the conservation, use and management of plant genetic
resources in the LAC countries has been primarily the responsibility of
government organizations and institutions of higher learning, including
CENARGEN (Brazil), the University of Chapingo (Mexico), the USDA,
and INIA (Chile). Today, the historical role played in this area by small-
farm and indigenous communities, as well as their importance for the
future, has been recognized at the institutional level. In additic
enterprise and numerous nongovernmental organizations, not

among which for its study of biodiversity is INBio of Costa Rica

taken on an important role in this field. In order to effectively

the actions of the different actors and sectors, some countries |

lished or are presently setting up, national commissions on

plant genetic resources (or similar mechanisms). A num-

ber of subregional (such as CATIE), regional (such as

SELA) and international (such as FAO and IPGRI) institu-

tions provide the countries with support in technical-scien-

tific aspects of the work, as well as with institutional, legal

and policy development pertaining to plant genetic

resources. Specific mechanisms for reciprocal horizontal

cooperation on plant genetic resources have been estab-

lished in the Andean Region, Mesoamerica, the Southern

Cone, the Amazon Basin and the Caribbean, as have net-

works or programs that address the use of such resources.

Many technical and financial cooperation agencies have

supported and continue to support the execution of

actions related to plant genetic resources in LAC.

The fact that progress has been made and a certain degree

of success achieved does not mean that important prob-

lems related to the management of biodiversity and genetic

resources in LAC have been overcome. Some of the most

pressing are: substantial erosion of genetic diversity, as in

the case of numerous landraces of maize that disappeared

when they were replaced by new varieties and hybrids; the

fact that proper economic value is not ascribed to genetic

resources; absence of strategic guidelines for negotiations

on genetic resources; insufficient investment and funding

for genetic resource conservation and utilization; limited application of
state-of-the-art technology, especially biotechnology, to genetic resources
in the region, thus limiting their use; inequitable distribution of the bene-



tmportant crops native to the Americas and which are now grown
around the world are corn, sunflowers, beans, potatoes, tomatoes, avocadoes, cocoa, pineapple, tobacco,
cotton, squashes and melons.
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fits derived from the use of genetic resources; insufficient trained human
resources; inadequate and weak articulation among institutions within
and among countries; failure to establish linkages between the agri-food
chain and genetic resources; paucity of national policies and lack of har-
monization of policies and regulations among countries; limited capacity
for institutional organization and for the management of genetic
resources; lack of information systems and systems for disseminating
research findings; and limited participation of the private sector, farmers
and communities in the conservation of genetic resources.

In order to overcome these problems, we must create opportunities for
action, the principal of which would include: designing policies; conduct-
ing negotiations at the international level; articulating international
actors and organizing national plant genetic resource networks in close
coordination with the natural resources and environment sectors; linking
them to the agricultural and industrial sectors; increasing the number of
human resources involved in and the amount of time dedicated to plant
genetic resources and providing training in the technical and scientific
aspects of the management, negotiation and economic valuation of plant
genetic resources; facilitating international inter-institutional technical
cooperation through articulation, consensus building and the develop-
ment of complementary actions; strengthening existing capabilities and
supporting and linking national systems and subregional plant genetic
resource networks through training and strategic information systems;
bringing key players together for reaching agreement, defining common
positions and augmenting technical capabilities in the region; establishing
a regional technical support mechanism for the conservation and sustain-
able use of plant genetic resources that links institutions and comple-
ments their resources; designing and harmonizing policies and legislation
on plant genetic resources, biological diversity, biosafety and intellectual
property rights; internalizing the Global Action Plan in LAC, executing its
priority lines of action; decentralizing the Plan and managing funding on
the basis of cost/benefit analyses; formulating fundable projects; and cre-
ating a Regional Genetic Resource Management Fund.

IICA first became involved with genetic resources when it was founded as
the Inter-American Institute of Agricultural Sciences. At that time, it
established germ plasm collections that contributed substantially to agri-
cultural development in the hemisphere; these conservation efforts are
still carried out today by CATIE. In 1989, through the Plan of Joint
Action for Agricultural Reactivation in Latin America and the Caribbean,
the IABA entrusted IICA with promoting a hemispheric program on
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genetic resources. In its 1994-1998 Medium Term Plan, also approved by
the IABA, high priority was attached to actions to address biodiversity and
genetic resources. In addition, in 1995 the IABA approved a resolution in

support of the preservation of genetic material in the Americas. As a tech-
nical cooperation agency, IICA’s principal function in this field is to
upgrade member countries’ institutional capabilities (policy design, legal
issues, institutional models, strategic information, mobilization of
resources, etc.) by contributing to the coordination of efforts among dif-
ferent actors working to conserve and foster a rational use of genetic
resources for sustainable agricultural development in the
. Americas.
| @Given the magnitude of the issues associated with genetic
resources, IICA has established strategic technical coopera-
tion alliances with prestigious national, regional and interna-
tional institutions recognized as authorities in this field,
including: FAO, the international centers belonging to the
CGIAR system (especially IPGRI, which supported the cre-
ation of several of the existing networks), CATIE, GTZ,
SELA, USDA, IDB, CIRAD, INBio, the University of
' Amsterdam, CIDA, the Government of Sweden, various
national institutions, universities and NGOs. The Institute
also supports actions in the area of genetic resources through
its sponsorship of reciprocal cooperation programs and networks,
including PROCIANDINO, PROCITROPICOS, PROCISUR and PROME-
CAFE, to mention a few. The accomplishments and results of these joint
efforts include the establishment of several networks, among them
REMERFI, REDARFIT, TROPIGEN, REDCAHOR (with AVRDC, IDB and
CABEI support), CCMPGR and PROCISUR’s Genetic Resources
Subprogram. It was also involved in determining priorities for joint
action and policy frameworks for animal genetic resources conservation
and use; the workshop “Toward an Inter-American System of Animal
Genetic Resources”; and the First Meeting of the Advisory Group on
Animal Genetic Resources Management in the Americas. It helped gath-
er information on the status of genetic resources in the LAC countries;
produced, during the early 1990s, conceptual and analytical elements for
the formulation of policies on biotechnology and biosafety, and their har-
monization; and published directories of biotechnology institutions in
LAC. It provided support for the Fourth International Technical
Conference on Plant Genetic Resources, held by FAO in Germany; the
subregional preparatory meetings; the Regional Workshop on Germplasm
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Bank Management in the Americas; and the initiative to create a regional
mechanism for providing technical support to genetic resource activities.
in 1997, IICA, FAO and IPGRI worked together to organize a regional
technical consultation for September 1998, the purpose of which will be
to analyze the implementation of the Global Action Plan in LAC. In addi-
tion, together with FAO, SELA, IPGRI, CATIE, CIAT, GTZ and several
national institutions, IICA fostered the establishment of a technical sup-
port system for the conservation and sustainable use of plant genetic
resources in the Americas, within the framework of the FAO Global
System. The proposal will be submitted to the consideration of the coun-
tries of the region at the aforementioned regional technical consultation.
The potential of agriculture and natural resources in the Americas,
through conservation and the proper use and management of biodiversity
and genetic resources, is incalculable, and the task before us is enormous
and urgent. The challenges are there, priorities have been set and the
actors have been identified; all that remains is to double our efforts. To
this end, IICA can contribute substantially to bringing about sustainable
development in the Americas with an agenda that will enable it, individu-
ally and with the countries and other institutions, to ensure continuity of
the efforts already under way and, hopefully, to expand them in the
immediate future.

The Global Action Plan, the commitments assumed under the

WTO, the Convention on Biological Diversity, the

International Undertaking on Plant Genetic Resources, and

the work under way to create the FTAA, among other actions

of global, regional and subregional scope, provide a frame-

work for action and for tackling the challenges ahead. Some

areas of critical importance for bringing about a sustainable
development of agriculture in the Americas include: in situ

and ex situ conservation of genetic resources and biodiversity;
institutional strengthening; harmonization of legal and policy
frameworks; valuation of genetic resources; articulation of

actors at the national, subregional, regional and world levels; consensus-
building, coordination and complementarity of actions; swift and timely
funding; and the use of genetic resources in agricultural diversification
programs. In this connection, IICA can make fundamental contributions
in various fields, which it will put at the disposal of initiatives addressing
biodiversity and genetic resources. Also to this end, it will facilitate the
articulation of national, regional and international actors.

TICA very kindly thanks the following irganizations for providing photographs of their work in the area of biodi-

versity and genetic resources: CATIE, CIMMYT, CIF, IBPGR and IPGRI. A special thanks to Dr. Jorge Leon for
the historical map and drawings of plants.
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IICA’S TECHNICAL
COOPERATION

n 1997, IICA continued to offer a

broad range of technical coopera-
tion to its 34 member countries
through formal projects implement-
ed at the hemispheric, regional and
national levels, and activities execut-
ed outside the framework of these
projects, but of great importance for
enabling the Institute to fulfill its
mission as an international agency.
This section describes some of the
most important results of these ini-
tiatives. Detailed information on the
Institute’s hemispheric, regional and
national technical cooperation can be
found in Chapters IV, V and VI of
the Appendices.

HEMISPHERIC ACTION

In the framework of Area of
Concentration I, “Socioeconomic Policy,
Trade and Investment,”a hemispheric
project contributed to strengthening
policy analysis skills in public sector
institutions of the countries, and the
ministries of agriculture, producer orga-
nizations and other public institutions
received advisory assistance in the area
of socioeconomic policies for the sus-
tainable modernization of agriculture.
In addition, a report was published and
presented at the Ninth IABA on the
modernization of the institutional struc-
ture of agriculture and the rural milieu;
the SIAPA information system was dis-
seminated as a tool for analyzing policies
developed for the agricultural sector;
and several agri-food chains were stud-
ied in various countries, including
Mexico, Honduras, Costa Rica and
Nicaragua.

CIDAE promoted linkages among
agribusiness sector organizations of the
Americas. Together with CIDA, it fos-
tered the development of domestic mar-
kets and the promotion and/or creation
of agricultural commodity exchanges in
Guatemala, Honduras, Panama, Peru,
Venezuela, Bolivia, among other coun-
tries. A project was executed with AECI
and FIAB to upgrade the institutional
capabilities of agribusiness organizations
of the agrifood sector. CIDAE repre-
sented the Institute at important inter-
national events including: the Business
Forum of the Americas (Belo Horizonte,
Brazil), the International Congress of
Agricultural Businesses (Mexico) and
the International Congress on the
Experiences of Commodity Exchanges
in Latin America.

In Area of Concentration II, “Science
and Technology, Natural Resources and
Agricultural Production,” attention
focused on the project Strengthening
Priority-Setting Skills and Applications
for Agricultural Research in Latin
America and the Caribbean, which com-
pleted forward-looking assessments of
research priorities in the Andean
Region, the Caribbean and
Mesoamerica, described different agri-
food chains in the Southern Cone,
developed computer programs for evalu-
ating research, and trained 43 profes-
sionals in methodologies for the ex ante
and ex post evaluation of research. Two
other important actions were: a) the
support provided to the Association of
Caribbean States for formulating a pro-
file for a technology generation and
transfer project to promote the use of
environmentally friendly agricultural
production techniques, and b) joint
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preparation, with interested countries
and counterparts, of a project to devel-
op coconut production in LAC through
horizontal cooperation.

Representatives of IICA’s Area of
Concentration III, “Agricultural Health,”
participated in various international
events on WTO sanitary and phytosani-
tary measures, and at a meeting of the
working group on pest registration
requirements of the International Plant
Protection Convention. Important
achievements were also made in pest
and disease prevention and control, for
example: actions were taken to prevent
the introduction of pink mealybug on
the American mainland, a program was
implemented to control and eradicate
the carambola fruit fly in South
America, and actions were taken to pre-
vent and control hog cholera in the
Caribbean.

In Area of Concentration IV,
“Sustainable Rural Development,” IICA
and the ACI promoted the Hemispheric
Meeting of Youths in Cooperatives, held
in Mexico. IICA also coordinated the
drafting of a proposal for a hemispheric
project to integrate rural women more
fully into production and business
chains. Through the project supporting
PRODAR, training courses were offered
in Costa Rica, activities continued as
planned in Guatemala, Nicaragua and
Panama, and a proposal was drawn up
for establishing a post-graduate program
in agroindustrial management. In addi-
tion, the IICA/SIDA regional project on
Communications, Gender and
Sustainable Development for the coun-
tries of Central America promoted the
creation of national horizontal coopera-
tion networks in each of the participat-
ing countries and conducted training

events for staff from the ministries of
agriculture and the environment, the
Offices of the First Ladies and govern-
mental agencies responsible women’s
affairs.

The headquarters of STHCA was set
up in Venezuela, and various
courses, workshops and other

events were held on business
management, training meth-

ods, agricultural extension man-
agement, and policy design for
agriculture. Another important
technical cooperation initiative

was (PREVAL), which is fund-

ed by IFAD, and whose most
important actions in 1997

included the design and imple-
mentation of an electronic net-

work and a data base on project
evaluation, the organization

of two workshops on moni-

toring and evaluation, and the
publication of four documents on
the same topic.

REGIONAL AND
NATIONAL ACTIONS

NORTHERN REGIONAL CENTER
One of the most
noteworthy
actions of the
Directorate of
IICA’s Northern
Regional Center
(NRC) was the
support it pro-
vided in organiz-

ing and coordi-
nating an [ICA
mission to Texas A&M University which
led to the signing of a cooperation
agreement between the two organiza-

GUAVA

&
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tions. The work program of the agree-
ment calls for training events on agri-
cultural health and agricultural trade,
and the establishment of distance
training centers in Costa Rica,
Venezuela and Barbados, the aim of
which will be to facilitate training activ-
ities and research programs that will
improve the lives of rural women and
young people. Also, the NRC contin-
ued strengthening relations with
C/LAA, especially as regards the devel-
opment of Agrolnfo Americas, an elec-
tronic information system providing
data on market analysis, international
trade, transportation of agricultural
products, trade treaties, daily consumer
food prices, etc. The Center held a
seminar for graduate students from the
University of Wisconsin on the future
of agriculture in the Americas, the role
of research and agricultural product
protection mechanisms.

AgriFuture Foundation. In Haiti, this
Foundation continued to support the
execution of the Kredifanm and PRO-
TOKOL projects. In Belize, together
with the University of Vermont, the gov-
ernment of that country and IICA, it fos-
tered development of the production
and marketing of dairy products. New
project profiles were drawn up for estab-
lishing a milk bank in the needier rural
areas of the Dominican Republic and
for strengthening rural women’s partici-
pation in production-business chains in
Latin America and the Caribbean.

Canada. The CLASAS and CLAFE
projects were executed in collaboration
with several Canadian institutions.
Though the CLASAS project, which

@ was set up to facilitate the development

of strategic alliances between IICA and
educational and research institutions
in Canada, Latin America and the
Caribbean, eleven Canadian students
attended universities and agricultural
research centers in Argentina, Brazil,
Chile, Mexico, Nicaragua, Peru and
Uruguay, to study agricultural health,
biotechnology, trade analysis and sus-
tainable rural development. Under
the CLAFE project, executed in collab-
oration with the Canadian Federation
of Agriculture, the National Farmers’
Union (headquartered in
Saskatchewan), the Quebec
Agricultural Producers’ Union, the
Ministry of International Relations of
Quebec, and Canadian Partners for
Rural Development, 16 Canadian farm-
ers and students took part in exchange
programs in Bolivia, Chile, Costa Rica,
El Salvador, Mexico and Uruguay.
Other important actions were the
development and dissemination of a
data base on the agricultural sectors of
Canada and the countries of LAC; sup-
port for three studies on trade, socioe-
conomic policy and investment in LAC
countries; the distribution to all the
TCAs of information from Bovitech
and the Canadian Institute of
Biotechnology on animal production;
and support to the CCAC, involving
the translation into Spanish of a manu-
al on inter-American standards for the
care and use of laboratory animals in
science and technology, which will be
distributed throughout LAC.

United States of America. The
TCA in this country played an impor-
tant role in coordinating the planning,
programming and monitoring of activi-
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ties surrounding the Institute’s partici-
pation in the Twenty-first Annual
Miami Conference on the Caribbean
and Latin America, which afforded
IICA an opportunity to enhance its
institutional image, promote strategic
alliances and foster regional integra-
tion in the private sector. The TCA
provided logistic and administrative
support for a ministerial round table at
which participants discussed informa-
tion strategies for agriculture to pro-
mote competitiveness and growth. It
also exhibited IICA’s information sys-
tems (AgriForo and Agrolnfo) and
organized several meetings as part of
the conference. Meetings were also
held with representatives of USAID,
CARICOM, NCFAP, USDA/APHIS and
USDA/ERS to discuss IICA’s participa-
tion in two projects to be implemented
in the Caribbean for fostering under-
standing of the WT'O’s Sanitary
/Phytosanitary Agreement and con-
tributing to the evaluation and formu-
lation of agricultural policy in the
Caribbean. Other important actions
included: a) support in organizing a
meeting between the Director General
of IICA and the OAS Executive
Secretary for Cooperative
Development, in which they discussed
joint actions related to sustainable
development; b) various meetings with
NCFAP authorities to study IICA’s par-
ticipation in an assistance program for
the Caribbean related to changes in
trade policies under NAFTA; c) efforts
to secure AID funding for agricultural
health and trade projects in the
Caribbean; and d) meetings with
authorities of the Animal Health
Institute and the World Wide Director

of Regulatory Affairs to discuss joint
efforts in the area of animal health and
plant protection.

Mexico. Sixty SAGAR
professionals received
training in participato-
ry approaches for
upgrading the compet-
tiveness of agri-food sys-
tems, and in adopting
and using the SIAPA
system. IICA collabo-
rated with SAGAR to
improve phytosanitary
diagnostic services, in
the fruit fly eradication
campaign in
Chihuahua, Sonora
and southern Baja
California, and in pro-
viding training to 1,753
officials and producers
on the planning and
execution of zoosani-
tary campaigns against
classic swine fever,
Aujeszky’s disease, brucellc
tuberculosis and poultry ir
Technical, logistic and finz
was also provided to the of
Chairman of the FTAA Wc
on Sanitary and Phytosanit
for organizing three interr
ings. In addition, IICA coll
the Undersecretariat of Ru
Development in implemer
Program “Training Region
Technological Developme:
Agricultural Sector of Mex
America.” Three inter-insti
ments were signed (with t
University of Chapingo, th
Association for Higher Ag:
Education and the Antoni
Agricultural University) foi
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actions in support of technical and scien-
tific cooperation, teacher training and
institutional development.

CENTRAL REGIONAL CENTER
Through the
project
“Technical
Support to
Enhance the
Effectiveness of
the Decision-
making Process
of CORECA,”
the Central

of agriculture
received support for implementing the
Plan of Action for Agriculture in Central
America and preparing national plans
for transforming agricultural produc-
tion. Institutional mechanisms for coor-
dinating SICA’s actions were strength-
ened, and support was provided for
establishing OSPESCA, FECALAC and
the Central American Federation of
Chambers of Agriculture and
Agroindustry. PROMECAFE'’s results
include a regional seminar on interna-
tional coffee agreements; the mainte-
nance and, in some cases, regeneration
of coffee germ plasm in the CATIE col-
lection; maximum use of in vitro tissue

culture technologies for mass produc-
tion of coffee plants; and several studies
to identify species of coffee nematodes,
as well as the damage they cause. The
project “Institutional Development for
Sustainable Agricultural Production on
Hillsides in Central America”produced
important results, including workshops
on microregional development and
methods for measuring the adoption of
new technologies and the impact of agri-
cultural policies on hillsides; training

on extension methods and sustainable
agriculture for 322 technical personnel
and farmers in El Salvador and
Honduras; and information dissemina-
tion through 93 documents. Other
regional actions included: collaboration
with the UPEB in developing documen-
tation and information services on
bananas and plantains; the upgrading of
agricultural research on basic grains;
actions to improve the position of
women in the rural development
process; increasing efforts to convert
small- and medium-scale production
units into true agribusinesses; and sup-
port for the Central American Science
and Technology System for Agriculture,
Forestry and Natural Resources.

Belize. Two project proposals were
designed, one to promote and diversify
fruit and root crop production and the
other to develop sustainable agricultural
systems. IICA cooperated with the IDB
and the Ministry of Agriculture and
Fisheries in analyzing a proposal to mod-
ernize the country’s agricultural health
services. It also worked with two IFAD
missions to design agricultural and rural
development projects. The TCA and the
Ministry of Agriculture and Fisheries
cosponsored the First Joint
SCMA/CORECA Meeting, during which
a memorandum of understanding was
signed for cooperation in the areas of
trade negotiations, technical assistance
and information exchange. A technical
task force was set up, coordinated by
IICA and involving representatives of
SCMA, CORECA and CARICOM, to
draft a cooperation program in line with
the memorandum. The TCA also
worked with the Ministry of Agriculture
and Fisheries and the Ministry of Trade



and Industry to conduct a workshop on
the implications of the trade agreements
for exports and agriculture in Belize; it
was attended by 75 public and private
sector officials.

Costa Rica. In response to agricultural
sector requests, channeled through the
MAG, IICA collaborated in executing
the Agricultural Production Conversion
Plan by developing an important agricul-
tural information network entitled
INFOAGRO, which provides producer
organizations and sectoral institutions
with agricultural information of great
value for decision making. Through the
project “Technical Support for
Upgrading the Competitiveness of Agri-
production Systems and Trade,” IICA
worked on studies of the agri-food
chains of heart of palm, milk, pork,
mango, plantain and oranges, among
others. Two courses were held, one on
participatory analysis of agri-food chains,
and the other on the transformation of
production in agri-food systems, and
rural agroindustry was promoted using
the gender approach. Support was pro-
vided to the Rural Development
Program, through a document drawn up
with the National Indigenous Board to
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identify production projects to stimulate
the indigenous family economy.
Cooperation was provided to several
indigenous communities; for example, a
project was reactivated to build a storage
center as part of a bean marketing initia-
tive by the Cabecar community. With
National University and University of
Costa Rica students, efforts got under
way to design a project for the Guatuso,
Quitirrisi and Terraba communities to
breed a number of wild species in dan-
ger of extinction. Also, the government
received support in preparing a plan of
action for dealing with the effects of El
Nino, which included training for a
large number of technical personnel
and farmers.

El Salvador. [ICA cooperated in
designing the Agricultural Health
Information System for Agricultural
Trade, as well as in defining actions to
improve the management capabilities of
agricultural health services in the coun-
try. Through the Training and
Information Program on International
Trade and Agriculture, some 328 public
and private officials received training.
Support was provided for creating CAM-
AGRO, which held the forum “Looking
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at Agriculture in the Year 2010.”
Progress was also made in preparing a
directory of agricultural and agroindus-
trial organizations in the country. The
regional project on sustainable hillside
farming in Central America, which
receives funding from the Netherlands,
worked in the municipalities of Nueva
Concepcion and Jocoro using participa-
tory methods to detect problems and
formulate possible solutions. IICA also
cooperated with OAPA in analyzing and
formulating sectoral and trade policy
proposals, support was given for estab-
lishing the Agricultural Foundation of El
Salvador (FUNDAGRO), and IICA pro-
vided assistance to modernization efforts
at the Ministry of Agriculture, CENTA
and ENA.

Guatemala. IICA cooperated in reac-
tivating the National Commodity
Exchange, holding two seminars to
address important aspects of the
operations of commodity
exchanges; in addition, the
Central American Association of
Commodity Exchanges was
established. Technical and
administrative support was given
to the MAG for executing the
Forestry Action Plan, the Plan of
g Action for Modernizing and
Promoting Agriculture in
Irrigation and Drainage Areas, a
project on community lands and
a project on forest conservation
in the Peten area. Also, the TCA
cooperated with task forces of
the dairy and meat subsectors

v

regarding the organization of trade asso-

ciations and the formulation of techno-
logical recommendations; with the
USPADA, in processing data gathered in
the 1996 agricultural census; with the

PROMUIJER Program, in analyzing prob-
lems related to product marketing; and
with the Association of Livestock
Breeders of Southeast Guatemala, in
organizing and holding the Livestock
Forum.

Honduras. Together with USAID, SAG
and PRODEPAH, IICA participated on
the steering committee of the project
“Coordination and Execution of
Agricultural Policy,”the objective of
which was to contribute to defining the
government’s agricultural policies. In
conjunction with the Federation of
Agricultural Exporters, the necessary
documentation was prepared for partici-
pating in an international public bid-
ding process on the project
“Modernization of Agricultural
Technology Services,” to be funded by
the IDB. Its aim is to provide services
for the evaluation, monitoring and
supervision of training projects as well as
projects on agricultural technology gen-
eration and transfer. In the area of rural
development, efforts got under way to
validate training modules on business
management. Some 60 training events
were held on topics such as gender,
communications and sustainable devel-
opment; business management; small
community banks and small farms. Also,
support was provided in setting up the
national agricultural science and tech-
nology system; the Secretariat of
Agriculture and Livestock received sup-
port in executing a project on price
information and the supply of and
demand for agricultural products; and a
strategy was designed for improving the
access of Honduran agricultural prod-
ucts to the Mexican market, as an input
for trade negotiations between these two
countries.




Nicaragua. Within the framework of
the MAG/IDB/FOSEMAG technical
assistance and training project, 39 peo-
ple received scholarships to study
abroad: areas of specialization were
agricultural health, plant protection,
seed improvement and geographic
information systems. Some 105
employees of public and private compa-
nies received training in the conceptu-
alization and application of risk analysis
for critical areas of the fisheries and
poultry industries. The TCA collabo-
rated in drafting an economic develop-
ment strategy for the Department of
Jinotega, which included formulation
of socioeconomic project profiles, a
proposal for land-use and environmen-
tal management, and an annual budget
plan. In addition, technical assistance
was provided to INTA for executing the
Nicaraguan Rural Youth Project
through training of 42 outreach work-
ers in the planning, organization and
execution of rural youth programs, the
establishment of 4-H Clubs, the prepa-
ration of strategic work plans, project
formulation and evaluation, and credit
management. Moreover, studies were
conducted on the chains of 13 prod-
ucts; progress was made in geo-spatial
activities within the framework of a pro-
ject aimed at the biophysical zonifica-
tion of the country.

Panama. The final version of the
Strategic Plan of Action for the
Agricultural Sector was submitted to
MIDA. A cooperation agreement was
signed with IMA to support the estab-
lishment of the Trade and Market
Information System; support was provid-
ed to the Office of the First Lady in
developing a project for rural women,
which resulted in the approval of a
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hemispheric project by the Summit of
First Ladies of the hemisphere that was
later endorsed by the IABA. The TCA
began to admihister the resources of the
Agricultural Sector Modernization
Program (funded by the IDB) and of
the Poverty and Natural Resources
Project (funded by the World Bank).
Within the framework of the former,
IICA signed a cooperation agreement in
which it will collaborate in the develop-
ment of agricultural export programs.
Technical and operating support was
provided to the rural agroindustry net-
works, REDCA, the Foreign Trade
Institute and the Chamber of
Commerce, Industry and Agriculture for
establishing an agroindustrial product
storage, processing and distribution cen-
ter. Also, advisory services were provided
to the Agricultural Commodities
Exchange and APEMEP on exchange
mechanisms; a cooperation agreement
was signed with the Foundation of the
City of Knowledge for a hemispheric sys-
tem of higher agricultural education,
and a program was developed to mod-
ernize agricultural curricula at the Santa

Maria la Antigua University.
CARIBBEAN REGIONAL CENTER
-y The Caribbean
) >, Regional Center
- \'" worked to devel-
- op a plan of
action for

-

increasing the
effectiveness of
the OECS
Agricultural
Diversification
Y Programme.
The project to support the development
of tropical fruits in the Caribbean set up
National Fruit Boards in Guyana,
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Suriname, Trinidad and Tobago,
Grenada, Jamaica and St. Kitts and Nevis
and launched study groups on citrus
fruits in Suriname and Trinidad and
Tobago. The project “Supporting
Agricultural Health Services in the
Caribbean to Facilitate Production and
Trade” conducted diagnostic studies and
produced reports on the quarantine,
animal health and plant protection sys-
tems of Antigua and Barbuda, Bahamas,
Barbados, Guyana and Suriname. Other
regional initiatives included work to
frame policies for upgrading the com-
petitiveness of the Caribbean agri-food
system, eradicate the Amblyomma variega-
tum tick and the carambola fruit fly in
the Caribbean, develop the dairy sector,
and provide training in agricultural
technology, at ISA in the Dominican
Republic, to 13 professionals from
English-speaking Caribbean countries.

The Bahamas. In 1997, the
Commonwealth of the Bahamas became
the Institute’s thirty-fourth Member
State. IICA’s actions in the country got
under way with an evaluation of its ani-
mal and plant health services, technical
assistance to the Ministry of Agriculture
for updating its informatics capabilities,
training’ of key officials at the Ministry in
Spanish language skills, and organization
of a technical mission of private sector
representatives from Costa Rica to evalu-
ate the possibilities of the banana indus-
try in the Bahamas. Representatives of
the Ministry of Agriculture also took part
in three IICA workshops, the themes of
which were: strengthening leadership
and teamwork; reviewing and reforming
IICA’s lines of action in science and tech-

¢F, nology, natural resources and agricultur-
-l

al production; and promoting sustain-
able agricultural development.

Barbados. Support was provided for
developing farmers’ organizations as a
means of reducing poverty and unem-
ployment, and boosting agricultural pro-
duction. A training program was com-
pleted on farm management and agro-
processing, attended by 40 young people
from 4-H clubs and the FDC; an inten-
sive program on farm management was
also given with the BAS, attended by 14
farmers. IICA collaborated with the
MARD and the BAS in carrying out a
study in Scotland District on economic
activities, especially those related to
agro-processing; it also cooperated with
the MADR in efforts to control the CAE
virus. Support was provided for the visit
of three representatives of producers’,
marketing and services’ organizations to
the Dominican Republic, in order to
share experiences with counterpart
organizations.

Dominican Republlec. In the area of
policy, trade and integration, technical
support was provided to the SEA for
strengthening the Center for
Documentation and Electronic
Information on Systems and Services, and
for drafting several project profiles for
presentation at the CARIFORUM, to be
considered for funding under the Second
Protocol to LOME IV. Cooperation was
provided to BAGRICOLA in evaluating
informatics needs; in conjunction with
the JAD, a seminar was held on agricultur-
al commodity exchanges; and an annual
report was prepared on the situation in
and outlook for the Dominican agricul-
tural sector. In the field of technology
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innovation, IICA cooperated with SEA
on methods for the integrated manage-
ment of coffee berry borer; it also con-
tributed to the implementation of a
number of agricultural development
projects in the southern and southwest-
ern regions, and to the design of mecha-
nisms for self-management in irrigation
districts. Assistance was also provided to
INDHRI for formulating a strategy to
optimize water use in the country. In the
area of agricultural health, IICA collabo-
rated with USAID/APHIS in eradicating
hog cholera and with the SEA in review-
ing the veterinary laboratory administra-
tion system,; it also drafted a project pro-
posal aimed at strengthening the coun-
try’s animal health and plant protection
system. It worked with CIMPA on train-
ing for agricultural development; assist-
ed in an assessment of NGOs operating
in five provinces bordering with Haiti;
and conducted an evaluation of the
national network of the Regional
Training Program for Rural
Development.

Guyana. Within the framework of the
project “Strengthening Rural
Development in Guyana,” support was
provided to the WCPA in rehabilitating
2,500 acres planted with coffee, complet-
ing two processing and drying plants,
implementing an integrated pest man-
agement program, and marketing 2062
pounds of roasted coffee. Under the
project “Dairy Sector Development in
the Southern Caribbean,”the Institute
helped set up the coordinating commit-
tee of Cattle Ranchers’ Associations, pro-
vide training to 50 producers on
improved technologies for processing
dairy products, and organize 20 meet-

HCA's Technical Cooperation

ings with producers’ associations. IICA
also collaborated with the Ministry of
Agriculture in establishing a specialized
unit for the control of the pink mealy-
bug, formulating a plan of action for the
biological control of this pest, designing
a proposal for modernizing the National
Agricultural Health Program, organizing
a series of meetings to draw up a plan
for pineapple production and market-
ing, and preparing studies on the pro-
duction costs of several nontraditional
crops.

Haltl. The project “Technology,
Organization and Credit for Small
Farmers in Haiti” provided support to
ten farmers’ groups in an effort to find

solutions to local problems of agricultur-
al production. Under the project on
technology transfer for coffee-based
cropping systems, financed by USAID,
the FACN was strengthened and IICA
assisted in converting it into a private
enterprise. In addition, 29 rotating
credit funds were established for rural
women. Through the PROTOKOL pro-
ject (Proje Teknologi Organizasyon
Kombit Lakay), which receives Kellogg
Foundation funds, a group of 40 high-

&
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level veterinary agents was established to
provide services in rural areas and to
identify groups and places for establish-
ing breeding centers for monkeys, goats
and chickens to be administered by local
groups. Through a short-term action,
technical assistance was also provided to
the Federation of Native Coffee-
Growers.

Jamalca. Within the framework of the
Rio Grande Valley Dasheen Technology
Development Project, the Rio Grande
Valley Growers’ Cooperative was strength-
ened through training activities and the
establishment of a revolving fund. The
output and quality of dasheen produced
in the valley was improved, resulting in
an 11% production increase of this tuber
in Jamaica. Support was also provided to
the inhabitants of the Morant and Yallahs
watersheds through a project to evaluate
technology generation and soil conserva-
tion, and a short-term action on agricul-
tural development. Through a project on
windows of sustainability in the Cobre
River watershed, policies were formulated
to promote integrated watershed man-
agement; training was provided on envi-
ronmental, technical and social issues;
and an environmental management plan
was developed.

Organization of Eastern Caribbean
States (OECS). Support was provided
to the OECS Agricultural Diversification
Programme for upgrading the produc-
tion and marketing of nontraditional
crops. In Antigua and Barbuda, pineap-
ple cultivation was promoted and support
was provided to training on sustainable
pineapple production techniques. The

e;, cultivation of herbs and spices was pro-

moted in Dominica; a project got under
way in Grenada to promote the sustain-
able development of hot pepper produc-
tion; in St. Lucia, emphasis was placed on
strengthening capabilities for establishing
and managing sustainable fruit and veg-
etable enterprises; and support was pro-
vided to grape production and marketing
in St. Vincent and the Grenadines.
Under the project “Supporting
Agricultural Health Services in the
Caribbean to Facilitate Production and
Trade,” several meetings were held to
promote pesticide management; a work-
ing group was set up to coordinate the
provision of laboratory services for con-
trolling pesticide quality and residue
management; cooperation was provided
for the implementation of measures to
control the fruit fly in Dominica, St. Kitts
and Nevis and St. Lucia; and, together
with FAVA/CA, efforts were made to
manage the tristeza disease of citrus and
the citrus brown aphid. Studies were also
carried out on the impact of free trade
on the agricultural sector of Grenada, the
situation in the agricultural sector of
Antigua and Barbuda, the outlook for
agriculture in the ECS, the status of plant
protection in Antigua and Barbuda, cit-
rus fruit production in Grenada, and
agricultural trade in St. Lucia

Suriname. Within the framework of
the project “Hinterland Integrated Rural
Development - Upper Suriname Basin
Subregion,” 42 leaders from six villages
received leadership training for commu-
nity development; eleven groups were
organized for community development
(four made up of women), and a series
of training events were held on farm
management, production methods,



management of agroforestry systems,
administration of nurseries, food prepa-
ration, family nutrition and the organi-
zation of small-scale enterprises. Support
was also provided for upgrading tropical
fruit crop cultivation, especially pineap-
ple and citrus fruits. Under IICA’s agri-
cultural health program, an assessment
was made of the country’s plant and ani-
mal health services; technicians and
farmers were trained in the safe use of
pesticides; a project proposal was com-
pleted for modernizing the country’s
agricultural health services; and a num-
ber of actions were executed to control
the carambola fruit fly.

Trinidad and Tobago. Two case stud-
ies were carried out on the production
and marketing of dairy products and
rice. In the former, it was found that
dairy products make a major contribu-
tion to GDP (2%) through value added;
in the case of rice, it was found that pro-
duction costs are excessively high on
account of the high cost of labor and the
lack of technology. IICA collaborated
with the MALMR in improving the Work
Plan Management System (WPMS) that
was also set up at the Ministry of
Agriculture in St. Lucia and tested by
those of Barbados and St. Kitts and Nevis.
In conjunction with Caroni Ltd., [ICA
organized a national consultation attend-
ed by over 100 people to address the con-
trol of the froghopper (Aenolamia varia
saccharina), the sugar cane pest that caus-
es most damage in the country. Under a
project to support the rural development
process in Trinidad and Tobago, through
institutional strengthening of selected
farmers’ groups and supporting agencies,
the MALMR received IICA support for
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developing an extension methodology
that incorporates the gender approach,
with the aim of improving the quality of
life of rural families.

ANDEAN REGIONAL CENTER
With IICA sup-
port, PRO-
CIANDINO pro-
moted the sus-
tainable manage-
ment of micro-
watersheds, car-
ried out compet-
tiveness studies
of fruit and veg-
etable markets,

contributed to strengthening the sustain-

able management of plant genetic
resources in the Americas, developed
technology information systems, created
opportunities for cooperation with inter-
national research centers and spurred the
development of a critical mass for tech-
nology innovation. Through the project

“Modernizing Agricultural Health

Services in the Andean Area to

Encourage Trade Opening and

Integration,” the Andean Regional Center

set up the Andean Agricultural Health

Information System. The Regional

Program for South American Camelid

Development worked to improve stan-

dards of living for small-scale breeders

and people whose livelihood depends on
the camelid production, including pro-
cessing and marketing activities. Also,
through other actions of regional scope,
this Center supported the design of poli-
cies to promote competitive agricultural
trade in the region; strengthened plan-
ning, follow-up and evaluation of agricul-
tural research; and formulated a project
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for providing advisory services to leading
public rural development institutions in
areas of Bolivia, Colombia and Peru
where illegal crops are grown.

Bolivia. Under the project “Supporting
Organizational Development for
Competitiveness,” progress was made in
preparing a study of the organizational
model of the country's institutions, and
more than 150 management-level profes-
sionals received training to equip them to

‘“4 carry out organizational development and

transformation processes in their respec-
tive institutions. The TCA's agricultural
statistics information system was consoli-

! dated and placed at the service of the
public and private agricultural sectors,
and a workshop was held to analyze the
systematization of the institutional experi-
ence of the Undersecretariat of Rural
Development. Also, the Ministry of
Agriculture, Livestock and Rural
Development received support for draw-
ing up a feasibility study on a decentral-
ized agricultural health system. A project
profile was drawn up for the National
Coffee Producers’ Association and a tech-
nical proposal was drafted on the conser-
vation status of vicuria in the country.

Colombla. In the area of policy, trade
and integration, IICA-designed programs
on competitiveness were submitted to the
Ministry of Agriculture, the Ministry of
Foreign Trade and the presidents of the
Farmers’ Association and the National
Association of Industrialists. It also held a
series of courses on international negotia-
tions and helped organize the National
Congress on Cassava Technology, as well
as workshops on biotechnology, the envi-

@) ronment, technology transfer, a future

vision of agricultural extension, and train-
ing of leaders of small-farmers’ groups.
The TCA collaborated with the Ministry
of Agriculture in disseminating sustain-
able agriculture technologies, including
direct planting on leaf mold -zero tillage-
using tractors or draught animals. COR-
POICA found substantial improvements
in the biological and physical conditions
of the soils to which these technologies
were applied. IICA also fostered the devel-
opment of a machine shop for producing
equipment for draught animals used on
small- and medium-scale farms and ranch-
es. Training in sustainable development
was provided to several institutions and
five videocassettes were produced on sus-
tainable agriculture. A team of specialists
was set up to design the agricultural and
rural sector of the future. In periodic
multidisciplinary meetings, the activities
of the Rural Mission were evaluated, and
preparation of the annual report and the
proposal on future activities began, all of
which will be submitted to the govern-
ment.

Ecuador. The TCA arranged for 11 con-
sultancies and 17 advisory missions for the
Agricultural Sector Program (Ministry of
Agriculture and Livestock), the objectives
of which included: designing a funding
system for marketing agricultural prod-
ucts, defining watershed management
policies, drawing up a land titling pro-
gram, and designing an agricultural infor-
mation system. The TCA also collaborated
with the Western Pichincha Regional
Development Program in designing and
implementing a monitoring and evalua-
tion system for the production support
component; organizing seminars on rural
agroindustry, competitiveness and organi-



zation of trade associations; drafting a
proposal on the comprehensive approach
to agriculture; and implementing actions
to strengthen microenterprises. Within
the framework of PRONADER, direct and
integrated technical assistance was provid-
ed to some 14,000 families. Regarding the
Saraguro-Yacuambi, Upper Canar River
Basin and PENIPE rural development
projects, the TCA worked with more than
40 second-tier organizations. Other
important actions executed by IICA
included: a) collaborating in the organiza-
tion of a national forum on the current
situation in, outlook for and opportuni-
ties in rural development from now to the
year 2000, which was attended by more
than 120 representatives of public and pri-
vate institutions; b) cooperating in work
to reformulate the national rural develop-
ment strategy, adopting a modern, open
approach and emphasizing the improve-
ment of project management; c) within
the framework of PRODAR, holding the
First Meeting on Rural Agroindustry; and
d) providing technical support to
MAG/SESA in preparing a proposal to be
presented by the government to the
FTAA Working Group on Sanitary and
Phytosanitary Measures.

Peru. Under the project “Supporting
Execution of the Plan of Action between
the Governments of Peru and Chile to
Strengthen Efforts to Combat the
Mediterranean Fruit Fly in Border Areas,”
efforts to eradicate the pest in the depart-
ments of Tacna and Moquegua contin-
ued, the JAFA was formally incorporated
into activities of the bi-national plan of
action, and, together with SENASA, a
technical and administrative audit was
conducted of the project. Under the pro-
ject “Focusing Agricultural Research for

HIICA’s Technical Cooperation

Twenty-four project profiles were formu-
lated and several projects were imple-
mented on sustainable agricultural devel-
opment and women’s development, bene-
fiting approximately 44,000 families in
areas characterized by extreme poverty.
Training on the development of small-
farmer organizations and the preparation

&
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of public and private investment projects
was provided to some 190 technical per-
sonnel from ministries that deal with rural

poverty.

Venezuela. An agreement was signed
with MAC, MIC and FEDECAMARAS to
articulate and modernize agri-food pro-
duction chains. Establishment of the
Agricultural Commodity Exchange
Development Commission was promot-
ed, involving representatives of the dif-
ferent economic sectors. Under the
terms of an inter-institutional agree-
ment, IICA agreed to provide technical
support and administer resources for
the reorganization of FONAIAP.
Together with MAC and IAN, invento-
ries were made of small-farmer settle-
ments and unsettled areas, and small-
farmer organizations in the states of
Portuguesa, Zulia and Monagas were
evaluated. In support of border area
development, a study was conducted for
defining a strategic vision of the north-
ern border subregion of the state of
Tachira. Further training on the identi-
fication, formulation, evaluation and
implementation of strategic planning in
border projects was provided to officials
of the bi-national border agencies.
Actions executed in connection with
rural agroindustry included establish-
ment of eight regional networks as well
as two training workshops, one on the
rural milieu in the new international
context and the other on agroindustry
development. In addition, the Second
Rural Agroindustry Fair was held in the
state of Sucre; support was given to the
Directorate of Agroindustry and Trade
in the state of Tachira for setting up an
agricultural commodity exchange; and a
project was launched to develop guide-

lines for technology development of
rural agroindustries in the semi-arid
regions of the country.

SOUTHERN REGIONAL CENTER
The Directorate
of this Center
conducted a
series of studies
on the progress,
opportunities
and challenges
of MERCOSUR.
It also worked to
build partner-
) ships with other
‘international and multinational organi-
zations, including ALADI and ECLAC.
With ECLAC, strategic planning for
trade and integration was conducted, a
document was prepared on sectoral indi-
cators for the Southern Region and its
relationship with the rest of the
Americas, and another was written on
the agrifood sector in Latin America
and the Caribbean. With support from
ALADJ, a study was carried out on agri-
cultural trade flows between MERCO-
SUR and the Andean Community.
Under the aegis of PROCISUR, support
was provided for the articulation of a
technical and scientific cooperation net-
work in the region, the development of
methodologies for the evaluation of
research centers and NARIs, and the
organization of the First International
Workshop on Plant Genetic Resources
of Northwest Argentina and of the Third
International Course on the
Conservation of Plant Genetic
Resources, held in La Platina, Chile.
PROCITROPICOS prepared three
regional projects on sustainable agricul-
tural development, defined training




activities in the areas of biodiversity and
the conservation and sustainable use of
genetic resources, and evaluated the sus-
tainability of forestry production systems
in Manaus, Brazil. The offices of
PROCODER were set up in Brasilia, 18
institutions in five countries formally
joined the Program, a seminar was held
on new mechanisms for overcoming
rural poverty in the context of globaliza-
tion and competition in regional agricul-
ture, and the Sixth Meeting of
PROCODER’s Advisory Council took
place in Asuncion, Paraguay. Other
actions included efforts to improve capa-
bilities for producing plants of high
genetic and health quality, strengthen
plant protection services to facilitate
trade in agricultural products in the
countries of the Southern Area, and
draft a proposal for a project on rural
women in the Southern Region.

Argentina. In 1997, this TCA upgrad-
ed its information and telecommunica-
tions capabilities for institutional man-
agement and agricultural programs; it
also worked to gain IICA an important
position in the technical cooperation
market. The TCA collaborated with the
SAGyP through the Program of
Technical Support for Priority Projects;
it supported SENASA in implementing
the Agricultural Services Moderni-
zation Program; it also cooperated
with the Undersecretariat of Foods and
Markets through the project “Provision
of Technical Cooperation Services in
the Agri-food Area.” IICA strengthened
its ties with the Forum of Higher
Agricultural Education and cooperated
in efforts to integrate the curricula of
agronomy courses. Work also contin-

IICA’s Technical Cooperation

ued to assess Argentina’s agri-food sec-
tor; in the province of Mendoza, mech-
anisms for cooperation with private
groups were negotiated; support was
provided to the plan to transform the
production structure of the tobacco

sector in the province of Salta; and a
project was formulated to upgrade
agricultural health services in the
province of La Rioja.

Brazll. In the area of policy, trade and
integration, support was provided to
MAARA’s Agricultural Policy
Secretariat in formulating a project
proposal on the agricultural market
information system; in addition,
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Brazilian agroindustrial enterprises
were identified and selected to partici-
pate in the 1998 Barcelona Agrifood
Fair. In the area of rural development,
IICA assisted the planning secretariats of
the northeastern states in executing pro-
jects to combat rural poverty, the princi-
pal objective of which was to identify
new economic options for generating
higher incomes for the rural poor.
Support was also given to the Rural
Development Secretariat for promoting
irrigated fruitgrowing and the Bank of
Northeastern Brazil received technical
cooperation for evaluating the economic
and social impact and environmental
policies of the Alternative Program for
Financing the Provision of Technical
Assistance Services. The TCA also pro-
vided institutional and operating sup-
port to the Secretariat of Water
Resources of the Ministry of
Environment, Water Resources and
Legal Amazonia through planning and
training missions to promote sustainable
development and integrated water man-
agement. In the field of agricultural
health, MAARA received support in
drawing up the new national policy on
agricultural protection; defining a con-
ceptual model and a specific methodolo-
gy for improving the country’s present
agricultural protection system; eradicat-
ing and controlling the carambola fruit
fly; holding two seminars on the use of
ultrasound technology in bovine and
equine reproduction; and developing an
online data base for the National
Agricultural Protection, Safety and
Defense System. Other important
actions were the holding of the First
Inter-American Forum on Water

e, Resources Management ("Meeting of

the Waters") and formulation of the
Technological Development Program
for Brazilian Agriculture, to be imple-
mented with EMBRAPA.

Chile. Significant progress was made
within the framework of a letter of
understanding signed with MINAGRI
for modernizing vocational forestry-agri-
cultural and rural education, including:
a) establishment, together with MINE-
DUC and MINAGR]I, of the technical
coordinating unit for the Modernization
Plan; b) promotion of private academic
sector participation in the Plan’s
Standing Advisory Group, through the
incorporation of representatives of trade
associations and the directors of private
secondary schools and academic centers;
and c) preparation of a methodology for
curriculum design and for identifying
support materials needed for technical
subjects. As part of the efforts to mod-
ernize the public agricultural sector,
IICA provided support to a number of
institutions, including ODEPA, the SAG
and INDAP, working with ODEPA to
strengthen technical capabilities for for-
mulating sectoral policies. IICA worked
with SAG to formulate an initiative for
creating soil and water conservation dis-
tricts, draw up the Modernization
Program and organize a seminar-work-
shop on modernization and innovative
development. With INDAP it collaborat-
ed in organizing a course on agribusi-
ness, as well as an international manage-
ment seminar on the modernization of
small-scale agricultural enterprises; it
also contributed to drafting proposals
on competitiveness and innovation for
small-scale agriculture, as well as the
frame of reference for a strategy to con-
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solidate small-scale family farming sys-
tems. IICA cooperated with MINAGRI in
coordinating the INFOAGROSISTEMAS
informatics system, supervising studies
on cereal production systems and exam-
ining reports on the agrifood meat
chain.

Paraguay. The TCA in Paraguay drew
up a document on the future of agricul-
tural development in that country, and
20 agroindustrial enterprises were iden-
tified for possible participation in the
1998 Barcelona Agrifood Fair. The
Institute cooperated with the DIA in
organizing and holding a workshop on
supervision and monitoring; it also pro-
vided technical and logistic support to
the Council of Deans and Directors of
Schools of Agricultural Sciences in
drawing up their 1997 Work Plan and
holding a seminar on curriculum mod-
ernization. IICA provided logistic sup-
port to MAG in connection with an
international seminar to exchange
experiences on third party participa-
tion in agricultural technical assistance,
the purpose of which was to improve
information available in Paraguay on
the experiences of selected Latin
American countries with private techni-
cal assistance systems for the small-farm
sector. More than 100 professionals
from the public and private sectors
attended the event. Another important
activity was the course-seminar held on
environmental impact evaluation and
assessment, with emphasis on sustain-
able development. It was organized
and executed with the IICA/GTZ
Project, IICA’s DIPRAT and MAG’s
Directorate of Environmental Planning
and provided training for 25 technical

HCA’s Technical Cooperation

personnel from different government
units of the Central Department.
Under the aegis of PRODAR, technical
support was provided to MAG’s General
Planning Directorate and to the Center
for Business Support of the Ministry of
Industry and Trade, for organizing and
establishing the National Forum for
Liaison with REDAR.

Uruguay. The TCA’s activities focused
on management, technical assistance
and training activities with institutions
responsible for modernizing the granja
sector, including JUNAGRA and others
affiliated with PREDEG. The TCA also
collaborated with the School of
Agronomy of the University of the
Republic in adjusting its curriculum in
light of the demand for a new profile
for agricultural engineers. A workshop
was held on strategic planning with rep-
resentatives of the school of agronomy,
the school of veterinary medicine, and
the Agrarian Program at the
Universidad del Trabajo del Uruguay,
for which a proposal for institutional
change was prepared. An agreement
was signed with the Instituto Plan
Agropecuario for collaboration in the
area of management. Intensive work
was carried out to develop management
instruments for the different entities of
the public agricultural sector and a let-
ter of understanding was signed for
providing support to the General
Directorate of Renewable Natural
Resources. Under the program to
upgrade academic programs and mod-
ernize the Swiss Colony Dairy School,
teaching systems were improved and
school equipment was upgraded.
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STRATEGIC ALLIANCES

ICA'’s relations with international and regional organizations
I strengthens its technical and financial capabilities and enables it
to combine efforts and resources in order to contribute to improv-
ing agricultural conditions and rural well-being in LAC. Chapter II
of the Appendices to this report contains more detailed informa-
tion on the actions carried out with most of these organizations.
The following, then, highlights the actions IICA carried out in 1997
within the framework of these alliances.

ORGANIZATIONS IN CANADA

With CIDA support, IICA carried out efforts to establish agricultural com-
modity exchanges in Central American and Andean countries; the estab-
lishment of farmers’ and agribusiness organizations for marketing prod-
ucts through the exchanges was also promoted. Cooperation agreements
were signed with CCAA and CCAC for developing mechanisms through
which initiatives of priority to those organizations and IICA can be devel-
oped. The School of Veterinary Medicine of Montreal and IICA began
joint activities in 1997, with the visit to Canada of professors from
Argentina who gave courses for post-graduate students. IDRC continued
providing support to the region-wide PRODAR program, which aims to
strengthen rural agroindustry in LAC. Rural development activities were
conducted with PRD, and projects were identified and executed with AIC.

ORGANIZATIONS IN THE UNITED STATES OF AMERICA

lICA continued to work with the USDA on important screw worm
research and control activities in Panama, and on controlling the caram-
bola fruit fly in the Caribbean. USAID cooperated with the Institute in
analyzing sectoral investment policy in El Salvador and provided financial
support to a coffee project in Haiti. IICA and Texas A&M University
formed an alliance for establishing distance education centers in Costa
Rica, Venezuela and Barbados. In addition, FAVA/CA continued to col-
laborate with the Institute in technical cooperation actions to control
pests and diseases that have a negative impact on agricultural production

in Guyana.
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CARIBBEAN AGRICULTURAL RESEARCH AND
DEVELOPMENT INSTITUTE (CARDI)
IICA and CARDI worked together to reduce the impact of plant pests in

the Caribbean, through workshops on mango and pepper pest and dis-
ease management (36 and 31 participants, respectively). In St. Kitts and
Nevis, they provided support for developing fresh fruit production; in
Grenada, the Ministry of Agriculture received support for sustainable
development of the pepper industry, through technology validation, the
introduction of two new pepper varieties, and training in pest and disease
control for 69 farmers, teachers and Ministry technicians; in Antigua and

Barbuda, the livestock subsector received support.

INTER-AMERICAN DEVELOPMENT BANK (IDB)

Within the framework of a hemispheric project to strengthen capabili-
ties and applications for prioritizing agricultural research in LAC, train-
ing on the methodology of evaluation was provided to 43 professionals.
Software for evaluating research and a regional data base were devel-
oped, and documents analyzing the evaluation of research and related
training were published. In Panama, progress was made with an IDB-
funded project for administering the agricultural services moderniza-
tion program. In Paraguay, the IDB funded a seminar on the process
whereby agricultural technical assistance is provided by third parties.

In addition, an agreement for implementing a national development
plan in Nicaragua and an agreement for technical cooperation with the
Provincial Council of Pichincha in Ecuador were signed. In the Andean
Region, the IDB cooperated with IICA in several actions addressing irri-

gation, camelidae and rural development; it also provided financial
support to PROCIANDINO.

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT (IBRD)
The World Bank continued providing financial support for a project with
CENTA in El Salvador, and a poverty reduction and natural resource con-
servation project in Panama. With IICA, IDB, IFAD and FAO collabora-

tion, the World Bank continued to support the RUTA III Program, which
focused on agri-food chains for milk and meat, gender issues and sustain-

able development in Central America.
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INTERNATIONAL CENTER FOR TROPICAL AGRICULTURE (CIAT)
Under the IICA/CIAT General Agreement, a project to improve agricul-
tural sustainability and living conditions on Central American hillsides

made significant progress with the creation of interactive geographic
information systems and the definition of soil quality indicators. Joint
actions also continued to promote bean cultivation in the Caribbean,
Central and Andean regions. Moreover, within the framework of
PROCITROPICOS, IICA and CIAT worked on a project to develop strate-
gies for the regeneration and sustainable management of the savannahs
of the South American tropics.

TROPICAL AGRICULTURE RESEARCH AND HIGHER EDUCATION CENTER
(CATIE)

lICA and CATIE collaborated in the exchange of technical and scientific
information, training at the post-graduate level, and natural resource con-
servation in the countries of the Central Region. Together,
they also conducted joint efforts with other organizations
through a project implemented with the government of
Holland on sustainable agricultural production on Central
American hillsides; they also participated with the
Collaborative Vegetable Research and Development Network
for Central America.

WORLD TRADE ORGANIZATION (WTO)
The World Trade Organization supported the participation

of LAC professionals in a course held in Switzerland on risk
analysis in animal health, and in a workshop on epidemiol-

ation and risk analysis organized with the OIE, New Zealand’s

Agriculture, and Switzerland’s Veterinary Service.

NTS AND INSTITUTIONS OF OBSERVER

AND DONORS
France. CIRAD continued to support the activities of PROMECAFE,
especially research on the biological control of coffee berry borer.
ORSTOM seconded professionals for studying agri-food chains in El
Salvador, and in the Caribbean, the French Commission for Cooperation

and Cultural Affairs collaborated in a study on competitiveness of the
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agricultural sector in the Lesser Antilles. France’s Technical Cooperation
Mission provided financial support to several regional projects on pesti-
cides and animal health.

Germany. The results of the activities of GTZ and the University of
Hannover on a study of phytosanitary policy in Central America were pre-
sented and will now be analyzed to evaluate the possibility of future joint
action. Four documents were published on methodological approaches
and strategies for sustainable development, and an IICA/GTZ agreement
was drawn up for the development of REMERFI.

Kingdom of the Netheriands. Under the IICA/Holland-Hillsides
Agreement, support continued to promote sustainable development on
hillsides in parts of Honduras and El Salvador. A project was executed
with ISNAR to identify demands and priorities for projects that improve
small-scale rural agro-industry in the countries of the Amazon basin.

Spain. Within the framework of a project executed with AECI, an assess-
ment was conducted of the status of agri-food business organizations;
training was provided for the staff of the leading organizations; and com-
munications were fostered between organizations in Ibero-America for

purposes of trade, investment and improved technology.

Sweden. The second stage of the IICA/SIDA project on
Communications, Gender and Sustainable Development in the Central
American countries continued. Through it, national networks were estab-
lished in Panama with 12 public and private institutions and in Honduras

with 10 NGOs and two government organizations.

Switzerland. Together with the WTO, OIE and New Zealand’s
Veterinary Service, the Veterinary Service of Switzerland co-sponsored a
course of risk analysis and animal health, and a workshop on epidemiolo-

gy, information and risk analysis.
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Figure 1
Execution of Quota and External Resources
In 1995, 1996 and 1997
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Figure 1

Distribution of Human Resources
by category In 1998, 1998 and 1997
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PARTIAL LIST OF PUBLICATIONS
PRODUCED BY IICA IN 1997

Extensién agraria. Estrategia para el desarrolio rural.
J- Ramsay and L. Beltran. Caracas, Ven. 458 p.

Modemnizacién de la Institucionalidad pdablica y privada para el desarrolio
de la agricultura y el medio rural.
San Jose, C.R., IICA. 134 p.

Tecnologia agricola sostenible: Retos institucionales y metodolégicos
(dos estudios de caso en Colombia). L.A. Agudelo and D. Kaimowitz. San José, C.R., IICA, GTZ. 42 p.

international experionces In soll protection / Experiencias internacionales
en proteccién de sueios.
San Jose, C.R., IICA, GTZ. 35 p.

El Salvador: Diagnéstice del sector agropecuario.
San Jose, C.R., IICA-DIPRAT, IICA Technical Cooperation Agency in El Salvador. 278 p.

Annotated bibliography on project evaluation / Bibllografia anotada sobre
evaluacién de proyectos.
San Jose, C.R., IICA, IFAD, PREVAL. 77 p.

Qiossary of key terms for evaluation of rural development projects / Glosario
de términos clave sobre evaluacién de proyectos de desarrolio rural.
San Jose, C.R., IICA, IFAD, PREVAL. 53 p.

Analysis of sustainable agriculture In Central America: A set of Indicators
for agriculture and natural resources / Andlisis del desarrolio sosteniblie on
Centroamérica: indicadores para la agricultura y les recursos naturales.
A.J. Hiinnemeyer, R. de Camino and S. Miiller. San Jose, C.R., ICA, GTZ. 157 p.

Mensura forostal.
M. Prodan, R. Peters, F. Cox and P. Real. San Jose, C.R., IICA, GTZ. 586 p.

Estrateglia de extensién para el manejo Integrado de cuencas
hidrogréficas: Cenceptos y experienclas.
B. Ramakrishna. San Jose, C.R., IICA, GTZ. 338 p.

Transformacién Institucional de la Investigacién agropecuaria
en América Latina.
J- Ardila (ed.). San Jose, C.R., IICA. 135 p.

Memorias del Simposio Latinoamericano de Caficuitura.
L. Zamora and J.H. Chaverri (comps.). San Jose, C.R., IICA, PROMECAFE, ICAFE. 600 p.

Memoria del Taller Situacién Actual y Perspectivas de las Organizacionos
Emprosariales del Sector Agroalimentario en la Regién Andina.
@ San Jose, C.R., IICA, AECIL
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Desarroilo sostenible: Metodologia de planeamlionte. Experiencias del
Nordeste de Brasll.
S.C. Buarque. San Jose, C.R., ICA, GTZ. 132 p.

Una estrategia de desarrolio sostenibie para el Nordeste de Brasil.
San Jose, C.R., IICA, GTZ. 167 p.

El camblo giobal en el desarrolio tecnolégice agropecuario y
agroindustrial del Ceno Sur: implicancias para los INIAs y ¢l PROCISUR.
Montevideo, Uru., IICA, PROCISUR. 124 p.

El sector agropacuario argentino en la década del 90.
G. Estefanell et al. Buenos Aires, Arg., [ICA. 230 p.

Panorama de la agricultura de América Latina y el Caribe.
Santiago, Chile, IICA, ECLAC.

Referentes estadisticos de la agricultura de las Américas. Vol. 1: Comercilo.
San Jose, C.R., IICA. 455 p.

Libro Verde - Elementes para una polftica ambiental en el Cono Sur.
E. Viglizzio (coord.). Montevideo, Uru., lICA, PROCISUR. 206 p.

Estrateglas tecnolégicas agropecuarias on América Latina y el Caribe:
¢Estado o mercado?
C. Machado. Tegucigalpa, Hond., IICA, UNAH.

Marce técnice para o desenvolvimento Integral dos distritos de irrigago.
A. Millar. Brasilia, Bra., [ICA, SRH, DNOCS. 144 p.

Memoria del Seminario internacional intercamblo de Experiencias sobre
Tercerizaclén de la Asistencla Técnica Agraria.
R. Casiés (ed.). Asuncion, Par., [ICA, MAG, IDB. 263 p.

Memoria del Seminario sobro Produccién y Mercados Cempetitivos de
Frutas y Hortallzas para ia Reglén Andina.
Quito, Ec., lICA, PROCIANDINO. 140 p.

Memoria del Seminario Taller sobro Polfticas y Estrateglas Andinas para el
Desarrolio Aiternativo.
J- Chévez Cossio and H. Cabieses Cubas (eds.). Lima, Peru, IICA.

Quia para el desarrollo de empresas grupales.
San Jose, Costa Rica. FAO, IICA, CCA. 122 p.

The complete list of IICA publications (1997) can be found in Chapter III of the Appendices to this report.
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* MERCOSUR
MIC
MIDA

- MINAGRI

: MINEDUC

; NARIs

- NCFAP

.NGOs
OAS
ODEPA

: OECS

*OIE

" ORSTOM

- OSPESCA
PAHO

- PAM
PRD

_ PREDEG

PREVAL
* PRIAG

PROCIANDINO

PROCISUR
PROCITROPICOS
PROCODFR

. PRODAR

Ministry of Agriculture, Food Supply and
Agrarian Reform (Brazil)

Ministry of Agriculture and Husbandry
(Venezuela)

Ministry of Agriculture and Livestock

Ministry of Agriculture, Livestock and Food
(Guatemala)

Ministry of Agriculture, Land and Marine
Resources (Trinidad and Tobago)

Ministry of Agriculture and Rural Development
(Barbados)

Southern Common Market

Ministry of Industry and Trade (Venezuela)
Ministry of Agricultural Development (Panama)
Ministry of Agriculture (Chile)

Ministry of Education (Chile)

National Agricultural Research Institutes
National Center for Food and Agricultural
Policy (USA)

Nongovernmental Organizations

Organization of American States

Agricultural Studies and Policy Office (Chile)
Organization of Eastern Caribbean States
International Office of Epizootics

French Institute of Scientific Research for
Development in Cooperation

Central American Organization for the Fisheries
and Water Resources Sector

Pan American Health Organization

Global Action Plan (for the Conservation and
Utilization of Plant Genetic Resources

for Food and Agriculture)

Partners in Rural Development (Canada)
Granja Reconversion and Development Program
(Uruguay)

Programme for Strengthening the Regional
Capacity for Evaluation of Rural Poverty
Alleviation Projects in Latin America and the
Caribbean (IFAD/IICA)

Regional Program to Upgrade Agricultural
Research on Staple Grains in Central America
and Panama

Cooperative Agricultural Research and
Technology Transfer Program for the Andean
Subregion

Cooperative Program for the Development of
Agricultural Technology in the Southern Cone
Cooperative Research and Technology Transfer
Program for the South American Tropics
Cooperative Program for Rural Development in
the Countries of the Southern Arca

Rural Agroindustrial Development Program

TCA
TROPIGEN

UCR
UNA
UNAH
UPEB
USAID

USDA
USPADA
Uwl
WCPA

WTO
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Regional Cooperative Program for the Protection
and Modernization of Coffee Cultivation

in Mexico, Central America, Panama and the
Dominican Republic

National Sustainable Rural Development
Program (Ecuador)

Nicaraguan Rural Youth Program

Proje Teknologi Organizasyon Kombit Lakay
(Haiti)

Rural Agroindustry Network (Venezuela)
Andean Network for Phytogenetic Resources
Central American Rural Agroindustry Network
Collaborative Vegetable Research and
Development Network for Central America
Meso-American Network of Plant Genetic
Resources

Regional Unit for Technical Assistance
Agricultural and Livestock Service (Chile)
Secretariat of Agriculture, Livestock and Rural
Development (Mexico)

Secretariat of Agriculture, Livestock and
Fisheries (Argentina)

Standing Committee of Ministers Responsible
for Agriculture (CARICOM)

Secretariat of State for Agriculture
(Dominican Republic)

Latin American Economic System

National Agrifood Health and Quality Service
(Argentina)

Information System for Agricultural Policy
Analysis in Latin America and the Caribbean
Central American Integrated System for
Agricultural Technology

Swedish International Development Authority
Hemispheric Training System for Agricultural

' Development

Technical Cooperation Agency (IICA)
Genetic Resources Network for the Amazon
Humid Tropics

University of Costa Rica

National Autonomous University (Costa Rica)
Autonomous National University of Honduras
Union of Banana Exporting Countries
United States Agency for International
Development

United States Department of Agriculture
Sectoral Agricultural and Food Planning Unit
University of the West Indies

Wakapoa Coffee Producer’s Association
(Guyana)

World Trade Organization
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